BM-004

TRUONG DAI HOC VAN LANG
KHOA THUONG MAI ‘
PE THI VA PAP AN
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Hoc ky 3, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phén: Quan tri van hanh trong thuong mai

M3 hoc phan: | 71BUSI40213 Sé tin chi: | 3
Ma nhom 16p hoc phan: | 71BUSI40213 01,02
Hinh thtrc thi: Tw luan Thot gian lam bai: | 7§ | phut

[J D& thi ¢6 sir dung phdn mém riéng | GV ghi cu thé tén phan mém: ............

ooooooooooooooooooooooooooooooooooooooooooooooooo

Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

II1. N§i dung cau héi thi

Céu héi 1: (2.5 diém)

Phan tich 4 thach thirc trong quan tri van hanh hién nay cua doanh nghiép.
Cau héi 2: (2.5 diém)

Giai thich nguyén tic phan loai hang hoa theo ABC. Ap dung nguyén tic ABC nay vao viéc
bb tri, bao quéan, kiém ké hang ho4 trong kho nhu thé nao?

Céu héi 3: (2.5 diém)

Gia st ban dang can nhéc 2 dia diém dé kinh doanh ctra hang tién lo1.

a. Hay trinh bay 5 y€u t6 can can nhac va giai thich 1y do.

b. Dua vao phuong phap danh gia theo nhan t6 quan trong, ban hay tinh todn va cho biét ban
chon dia diém nao.

Cau hoi 4: (2.5 diém)

Mo ta chudi gia tri theo Michael Porter.

Phan tich 4 yéu to can luu y doi vé1 hoat dong san xuat/ché bién trong chuoi gia tri cia doanh

nghiép.

TP. Ho Chi Minh, ngdy 26 thdng 06 niam 2025
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Nguoi duyét dé Giang vién ra dé
TS. Nguyén Thi Dy Anh TS. Nguyén Thi Dy Anh
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