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TRUONG DAIHOC VAN LANG
KHOA QUAN TRI KINH DOANH

DE THI, PAP AN/RUBRIC VA THANG DPIEM
THI KET THUC HQC PHAN
Hoc ky 3, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | KINH DOANH QUOC TE

M3 hoc phan: 71BUSI30023 Sé tin chi: | 3
M3 nhém 16p hoc phén: 71BUSI30023 — 04
Hinh thtrc thi: Tw luan Thot gian lam bai: | 75 | phat
Thi sinh dwoc tham khao tai liéu: Co [1 Khong

Noi dung cau hoi thi:

Sinh vién dwgc phép sir dung tai liéu gidy/file da c6 san trén mdy tinh, KHONG dwoc truy
cdp cdc trang web/ung dung khdc trong thoi gian thi. Sinh vién dua vao noi dung bai bdo
nghién citu Gidng vién dd cung cdp trén trang Elearning tir ngay 05/07/2025, dé tra loi mot
cdch suc tich va co trong tam 02 cau hoi sau:

Cau héi 1: (5 diém) Anh/ Chi hdy cho biét Apple da dat dugc su pht hop chién luoc (strategic
fit) trong quan 1y chudi cung Gng bang cach nao? (1 diém). Hay phan tich cac budc cy thé
Apple di thuc hién dé duy tri sy can bang giira hiéu qua chi phi va kha ning dap tmg nhu cau
thi truong? (2 diém). Pong thoi cho biét néu mot doanh nghiép Viét Nam mudn hoc theo
Apple thi can diéu chinh nhiing gi cho phii hop v6i bdi canh noi dia? (2 diém).

Céu héi 2: (5 diém) Anh/chi hay danh gia cac nguy co tiém an tir mo hinh chudi cung tng
hién tai cua Apple (2 diém). D€ xuat cac chién lugc cai thién tinh linh hoat (agility) ma Apple
nén can nhac trong 5 nam téi (3 diem).

HET
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DAP AP VA THANG DIEM

Phin ciu héi NOi dung dap an Thang | Ghi
diem | chu

I. Ty luidn

Cau 1 5.0

Noi dung 1 Cach dat duogc "Strategic Fit": 1.0

- La sy lién két gifra chién lugc canh
tranh va chién lugc chudi cung tng.

- Muyc tiéu: dat hi¢u qua chi phi va kha
nang dap tmg nhanh véi nhu cau thi
truong.

Noi dung 2 Céac budce Apple thyc hién dé dat “Strategic 2.0
Fit™:

1. Hiéu ré nhu ciu khach hang: Nghién 0.5
ctru thi truong, c4 nhan hoa trai nghiém.
2. Panh gia ning hre ndi bd: Kiém soat 0.5
san xuat, dau tu R&D va logistics.
3. Pong b héa hoat dong chudi cung 0.5
ung:
o St dung lean + JIT + dit licu
real-time.
o Hé thong thong tin tich hop
(CRM, SCM, ERP).
o Pa dang hoa chudi cung tng
todn cau.
4. Po lwong hiéu qua: Qua C2C cycle va 0.5
Gross Margin.

- Cash-to-Cash cycle: Luon am (~ -57
ngay), cho thiy Apple thu tién trudc
khi phai thanh toan cho nha cung cap.

- Gross Margin: Tang dan tir 38.2%
(2020) 1én 43.3% (2022), phan anh
hiéu qué chi phi va gia tri san pham
cao.

No6i dung 3 Lién h¢ doanh nghiép Viét Nam 2.0

Kho khan: Quy mo6 nho, cong nghé thép,
phu thudc nha cung ung.
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Piéu chinh goi y:

1. Xéy dyng mang ludi cung ung linh hoat.

2. Pau tu cong nghé s6 hoa don gian (vi du:
CRM co ban).

3. Téi vu quy trinh ndi bd dé giam lang phi
va ton kho.

4. Hop tac chit voi nha cung cap trong
nuoc.

0.5
0.5

0.5
0.5

Cau 2

5.0

No6i dung 1

Nguy co tiém 4n trong chudi cung tng
Apple:

1. Tép trung san xuat qua lén tai Trung
Quodc: DE bi anh huong bdi dia chinh tri,
dich bénh.

2. Thiéu nguyén vit li¢u/linh kién: Chip,
pin, linh ki¢n dién ttr...

3. Chi phi logistics gia ting: Van chuyén
bang dudong hang khong air freight ton
kém.

4. Thay d6i chinh sach thwong mai toan
cAu: Thué nhap khau, kiém soat xuat
khau cong nghé cao.

2.0

0.5

0.5

0.5

0.5

No1 dung 2

Chién lugc dé xuat dé tang tinh linh hoat
(agility):

1. Da dang hoa nha cung ung theo khu
vie (multi-sourcing).

2. Pau tu vio san xuat tai cac quoc gia
khac (An Po, Viét Nam.. ).

3. Sir dung cong nghé tién tién: Al du bao
nhu cau, Blockchain theo ddi chudi cung
ung.

4. Chuyén din sang mé hinh chudi cung
ung khu vuc hoa (regionalized supply
chain).

5. Tang cwong nang luc du phong (buffer
capacity).

6. Phat trién niing lwc ndi bo thay vi phu
thudc hoan toan vao bén ngoai.

3.0

0.5

0.5

0.5
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0.5

0.5
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Piém tong

10.0

Nguoi duyét dé

TS. Nguyén Quynh Mai

TP. Ho Chi Minh, ngay 02 théng 07 nam 2025
Giang vién ra de

Trang 4 / 4

ThS. Hira Thi Bach Yén



