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[1 Ca nhan Nhom

Quy cach dat tén file

Ma l6p hoc phan_Nhém truéng
0X MSSV Ho va Tén

(X=1-3)

Dé bai va dap an

Ciu 1: Trinh Bay Ly Thuyét (3 diém)

Cau hoi:

Trinh bay nhirng hi€u biét ctia cac ban vé “Quan Tri Dy An” néi chung va “Quan Tri Dy

An Nhiét Lanh noi riéng va cho vi du minh hoa”.

- Neéu dinh nghia v€ hai cum ttr néu trén.

Goi y: C6 nhiéu dinh nghia, ban can néu toi thiéu 3 dinh nghia QTDA dé phan tich trong

quan tri duy an bao gém cac yéu 16 gi? Sau do khi ap thém tir nhiét lanh thi trong duw an

phdi co yéu to “nhiét” hoac “lanh”

- Ban hdy xem hinh anh sau:

ANKACD

Tim ki€m san pham..

TRANGCHU  VECHUNGTOI  BLOCKMAY NENLANHv  SANPHAMKHACv  ODER LINH KIEN v

KHO LANH v

Hotline Tu Van, Dat Hang

0947.459.479 | 0911.219.479

DICH VU SUA CHOA

LIEN HE

Ankaco Chuyén Dich vu stra chita, bao tri, bao dudng

kho lanh, kho mat, kho cap dong, dan lanh, dan néng
cong nghiép toan quéc.

C6 mdt ngay trong vong 30 phut tai HCM, cam két ding gid, ding bénh. Khach hang hoan toan67

Yén tam vdi déi ngd trén 10 ndm kinh nghiém stra chira, thi céng lap dat kho bao quan nganh dién lanh c6ng nghiép va dan dung.
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Ban hay gidi thich cdc cum tir sika chita, bdo tri, bdao dwdng dé tir d6 phan biét 3 loai dir
an: Dy an swa chita kho lanh; Dy dan bao tri dan lanh, dan nong cong nghiép, Dy an
bado dwdng hé thong cdp dong kho lanh.(lwu y: phan biét la néu bt dwoc nhitng diém
giong nhau va nhitng diém khéc nhau...)
- Ban hay dua ra nhéan xét cta riéng ban trong cac du an néu trén, ban Xép hang murc do
kho khin vé quan tri du 4n nhu thé nao?

Dap an cau 1:
Kiém tra phan tra 1o cau hoi khong dudi 900 tir, tién hanh chdm theo Rubic Cau 1
Y chinh phan giai thich cic cum tir:

Sira chira: hu hong — sira chita (bat ky luc nao trong vong doi st dung may moéc hu
hong budc phai stra chira maéi tiép tuc van hanh duoc, dic diém cua stra chira 1a hu chd
nao sira chd do)

Biao tri: chiéu theo 1y lich xuit xudng cua timg loai may, theo dinh ky phai cham dau
nhét, thoi bo bui ban, hodc thay thé bo phan... — (bat dau dua vao sir dung 13 phai bao
tri, phai thuc hién cong tac bao tri theo huéng dan ciia nha san xuét sudt vong doi cua
may cho dén khi khai tir nd)

Bao dudng: may hoic hé théng may van dang van hanh dugc, nhung ta cam nhan n6 co
van dé gi d6 bat thudng hodc né hoat dong kém hiéu qua hon so voi lac méi lap dit, ta
quyét dinh tién hanh bao dudng — dic diém cua bao dudng khac véi sira chira 1a kiém
tra lai toan bd may hodc toan bo hé théng tir A tdi Z, dé phat hién ra nhirng nguyén nhan
1am né khong binh thuong, nhitng bo phin nio hoat dong khong tot, dé thay thé ngay,
ban c6 thé hiéu bao dudng qua 10i cam két “...mdy nay sau khi bdo dwéng sé hoat déng

nhw moi...’

’

Rubric cau 1. (y thuyét 3d)

Tiéu chi Trong | Tot Kha Trung binh Kém
$0 (%) | 100% 75% 50% 0%
. . A .| Noi dung chua | Chi trinh bay Chi trinh bay
Iglincllluzay 40% Eg;(iilgng dl:ﬁoan hoan toan déy duoc 50% nd1 | duoc dudi
j & Y du dung 50% noi dung
Giai thich et .
cac cum Gidi thich 15 | Gidi thich Gial thich con
tu: stra rang, ranh dugc, nhung chua 1o rang
1. 40% Y (o X nén chua co Giai thich sai
chira, bao mach, c6 tinh | tinh thuyét . X
 1s X tinh thuyét
tri, bao thuyét phuc. phuc chua cao.
~ phuc.
dudng
Nhan xét duoc
Nhan xét I\ihan Z( ct s;au twong doi, Nhan xét tam N
. o sac, néu bat nhung chua Z R Nhan xét sai,
cua ca 20% A A L chap nhan A
« duoc luan néu bat duoc lac de.
nhan VAR NP duoc.
diém ca nhan. | luan diém ca
nhan.
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Céu 2: Trinh Bay Bai Toan (3 diém)
Bai toan: (chi dan: ban c6 thé lam thii cong hodc sit dung phan mém MICROSOFT
PROJECT dé gidi quyét bai todn)
Cho bang s6 li€u cong tac cua mot du an Xay Dung Nha Kho Lanh :
a) V& so do mang, tinh duong ging ?

Thoi
ian Con . v P
Cong tac Ky hi¢u tghil’c tz’tc’g il;lt It)ll::‘ln :;ut naan

hién truéc ’

(tuan)
Puc bé moéng cho may phét va bon chira A 3 - 55 triéu
Xay nha kho B 6 - 22 triéu
bat may phat dién C 4 B 52 triéu
Lap dat ngudn cp dién vao may phat D 2 A, C 18 triéu
Dit bon chira nude E 4 B 12 triéu
Lap dat tu chuyén dung bao quan san pham F 5 A, C 33 triéu
Lap dat ngudn cap nudc vao bon chira G 5 A,D,F 21 triéu
Lap dat hé thong diéu hoa nhiét do kho lanh H 2 F 14 triéu
Van hanh thtr nghiém I 2 E,G,H 30 triéu
Hoan thi¢n K 4 F 15 triéu

b) Hiy cho biét néu giam ddc chi dao phai rit ngin thoi gian thi cong xuéng mot tudn va bd sung
kinh phi 50 triéu cho d6i thi cong, thi viéc nay co thuc hién dugc khong ? Néu ban la chi huy
thi cong, ban c6 nhan thuc hién khong ? Néu nhéan ban s€ thuc hién nhu thé nao ? Lo1 10 ra sao ?

¢) Ban hiy phan tich tinh hudng trong trudng hop kho khin thir nhat cong tac I khong thé rat ngin
do cong tac van hanh thir nghiém phai bao dam quy trinh chay thtr du thoi gian quy dinh, ban s&
lam thé nao? va truong hop kho khan thir hai ca hai cong tac I va K khong thé rat ngan vi giai
doan hoan thién chu dau tu khong dong ¥ rat ngan so anh hudng my quan, ban s& ing xir nhu
thé nao?

Dap an cau 2: Kiém tra theo bai giai, tién hanh cham theo Rubic Cau 2
Bai giai:
a) Ap dung cach vé so d6 mang cong viéc trén miii tén ta duoc so do nhu sau:
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Tinh duong gang: di tir nat 1 dén nat 7 ta ¢6 cac dudng sau

A-E-1=09 ; A-G-1=10 ; A-C-F-K=16 ; A-C-D-G-1=16 ; A-C-F-H-I=16 ; B-F-K=14
B-D-G-1=15; B-F-H-I=15

Két luan : So d6 mang c6 ba dudng ging A-C-F-K =16 ; A-C-D-G-I1=16 ; A-C-F-H-1=16

Chi huy thi cong nhan chi dao cia giam déc can 1ap bang tinh dé xir 1y cong viéc nhu sau: (vi so dd
c6 ba dudng ging, nén phai 1ap bang tinh toan rat ngin trén ca ba dudng ging)

STT | Cac Cong Tac can rut ngin Chi phi riit ngin Loi hoiic Lo
01 A 55 triéu 50 — 55 =-05 triéu (1)
02 C 52 triéu 50 — 52 = -02 triéu (1)
03 DvaF 18 + 33 =51 triéu 50 — 53 = -01 triéu (16)
04 GvaF 21+ 33 =54 triéu 50 — 54 = -04 tridu (10)
05 IvaF 30 + 33 = 63 triéu 50 — 63 = -13 tridu (10)
06 IvakK 30+ 15 =45 triéu 50 — 45 =05 triéu (101)
07 K,DvaH 15+ 18 + 14 =47 triéu 50 — 47 =03 triéu (161)
08 K,GvaH 15+21+14=50triéu | 50— 350=00 triéu (hué)
09 K,IvaH 15+30+14=59tridu | 50—59=-09 tridu (1)

Thong ké mudn rat ngan thoi gian thi cong xudng mot tuan cd 09 trudng hop ap dung.

Trong d6 c6 hai tinh huéng khi nhan 50 triéu dé rut ngan s& c6 16i. (STT: 06 va 07). Tinh hudng 06
13 t6i wu vi ¢6 151 nhiéu nhat.

C6 mot tinh hudng khi nhan 50 triéu dé rat ngin s& hué tién. (STT: 08).

Cac tinh huéng con lai s& bi 10.

b) Trong trudong hop 1: Cong tac I khong thé riit ngan ta xoa cac dong c6 chira I, vay con lai:

STT | Cac Cong TAc can rat ngan Chi phi rit ngin Loi hoiic Lo
01 A 55 triéu 50 — 55 = -05 triéu (1)
02 C 52 triéu 50 — 52 = -02 triéu (1)
03 DvaF 18 + 33 =51 triéu 50 — 53 = -01 triéu (16)
04 GvaF 21+ 33 =54 triéu 50 — 54 = -04 triéu (1)
07 K,DvaH 15+ 18+ 14=47triéu | 50 —47 =03 triéu (101
08 K,GvaH 15+21+14=50triéu | 50— 50=00 triéu (hué)

Nhu vy ta con mot tinh hudng khi nhan 50 triéu dé rat ngan sé& co 10i. (STT: 07).
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¢) Tiép theo cho truong hop 2: ca hai cong tac I va K khong thé rut ngan ta tiép tuc x6a cac dong
c6 chira K, vay chi con lai:

STT | Cac Cong TAc can rat ngan Chi phi rit ngin Loi hoic L6
01 A 55 triéu 50 — 55 = -05 triéu (1)
02 C 52 triéu 50 — 52 = -02 triéu (1)
03 DvaF 18 +33 =51 triéu 50 — 53 =-01 triéu (15)
04 GvaF 21 + 33 = 54 triéu 50 — 54 = -04 triéu (1)

Céc tinh hudng con lai déu 15.

Nhu vay chi con cach tng xt 1a tir chdi rat ngén hodc chon rat ngan cip D va F dong thoi xin giam
d6c b sung thém 1 triéu, néu khong xin dwoc kinh phi bd sung coi nhu chiu 16 1 triéu. D6 1a tinh
hudng tbi wu cho ta khoan 15 thap nhét c6 thé chip nhan duoc.

Rubric cau 2. (bai toan 3d)

Titu chi Trong | Tot Kha Trung binh Kém
s0 (%) | 100% 75% 50% 0%

n So do mang A
Lap 0 dugc 1ap hoan | Lap duoc so do SAO dc? mang Lap sai so do
duoc so | 40% \ S 1ap con thiéu

A hdo, nét vé c6 | mang ; mang
do mang . - sot

tinh my quan

Glal; Két qua hoan K,e tqua tinh Két qua chi
quyét <, .. | dung nhung A L1 %

, o toan dung voi . gan dung trong | C6 nhitng ket
ding 40% ) phuong an S ..

. phuong an pham vi chap | qud sai
tinh , chon chua hop ~
X chon hop ly , nhan duoc

huong a ly
Gia, Két quahoan | Retquatinh e s chi
quyét < a .. | dang nhung X 1, L1~ %

, o toan dang voi , gan dung trong | C6 nhiing két
ding 20% . phuong an g ..

. phuong an pham vi chap | qua sai

tinh chon hop 1y chon chua hop nhan duoc
huéng b onhoply | o an durg

Céu 3: Ung Dung Thuc Té (4 diém)
Sinh vién hay ung dung kién thirc da dugc hoc trong mén Quan Tri Du An dé 1ap mot ké
hoach chi tiét dé thuc hién cho mét trong 3 duy an néu trén: D dn sivra chita kho lanh; Dy
dan bao tri dan lanh, dan néng cong nghiép; D dn bdo dudng hé thong cdp déng kho lanh.
Trong do:
- Tim kiém va trinh bay mot mau lap ké hoach chi tiét cong voi dy tru kinh phi cho dyu an
cua ban.
- Dua trén miu lap ké hoach chi tiét d6 ban 1ap ké hoach cho du an néu trén véi yéu cau
phén chia thanh 3 giai doan:
Giai doan 1: Khao sat.
Giai doan 2: Lén ké hoach thuc hién.
Giai doan 3: Thuc hién du an (trong qua trinh thuc hién can chi ra thach thire, riii ro va
phirong thirc d6i phé dé cé thé hoan thanh dy dn mét cach tot dep.)
(Yéu cau phan tra 16i cau hoi 3 khong dudi 1500 tir)
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Cau 3

Rubric cau 3. (kién thirc va iing dung 4d)
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Pap an ciu 3: Kiém tra phan tra 10i cdu hoi khong dudi 1500 tir, tién hanh chdm theo Rubic

Tiéu chi Trong Tot Kha Trung binh Kém
50 (%) | 100% 75% 50% 0%
Co mau Mau ké hoach | Mau ké hoach X 1k X 1k
lapké | 20% | chitiétvady | chitiét nhung ﬁuvlzyel hoach thZ‘;kfiggaCh
hoach di chua diy du g cuns
Co ké Ké hoach diy | Ké hoach day E}f@ﬁoaggn dén
hoach cu | 40% du va thuyét du nhung chua mot kgé ¢ QUA 15 K¢ hoach sai
thé phuc thuyét phuc . E
rang
Trinh ba Trinh bay dugc | Trinh bay dugc
o Y | motvndécy | mot vén dé cu
Két qua duoc mot van LS O n . \
cotmg | 40% 08 cu the va ¢6 thé va nhung thé va nhung Khong trinh bay
C ... | phuong an giai | phuong 4n giai | dugc.
dung phuong an giai X L A
wvét 1t quy¢t chua quyét khong
quy thuyét phuc | kha thi

Hwéng din thé thire trinh bay bai tiéu luin.
Bai thi mdi sinh vién can ndp file nhu sau:

File tiéu luan cta ca nhén sinh vién c6 thiét ké trang bia, c6 anh cua sinh vién dong thoi ghi day
du thong tin ca nhén (sinh vién da duoc hudng dan trén 16p trong qua trinh 6n tap mén hoc)

- Cau 1 1am theo nhém nhung riéng phan yéu cau : Ban hay dwa ra nhdn xét cua riéng
ban trong cac dw an néu trén, ban xé}) hang murc do kho khan vé quan tri dw an nhw thé
nao? (nhan xét cua riéng cd nhan khong lam chung)

- Cau 2 1am theo nhém nhung phan (¢) Trong trucong hop Cong tac A va Cong tic K
khéng thé rit ngan do khéng thué thém dwoc mdy thi cong chuyén dung va bé sung
nhdn lwc, thi ban sé vmg xir nhu thé nao ? (can néu cach tng xtr cta ca nhan, khong
lam chung)

- Cau 3 1am riéng hoan toan, khong lam theo nhom.

Nhiing phan lam chung cho phép the hién giéng nhau, nhirg phan yéu cau lam riéng phai c6 su

khac biét, du c6 thé o quan diém giong nhau nhung khi trinh bay can thé hién duoc dau 4n cua
ca nhan, khong thé giéng nhau 100%.

Nhom trudng can nhic, néu hé thong cho ndp nhiéu files thi tap hop cac bai tiéu luan va nop

riéng tiéu luan cua tung ban trong nhom, néu hé théng chi cho nop mot file, thi ndi cac files tiéu
luén cua nhém thanh mot files duy nhat dé nop. Phan nay GV da c6 hudng dan trén 16p.
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Danh sach chia nhom lam bai:

Nhém 01 (K29)

BM-006

STT MSSV Ho 16t Tén Chirc danh Ghi chu
01 |2375201150001 | L& Gia Bao Nhoém truong | Nhom trudong phu trach
02 | 2375201150007 | Huynh Khac Huy Nhom vién | ndp bai.
03 | 2375201150002 | Vo Minh Kha Nhoém vién
04 | 2375201150004 | V5 Tran Qudc | Toan Nhém vién
Nhom 02 (K28)
STT MSSV Ho 16t Tén Chirc danh Ghi chu
01 | 2275201150003 | Nguyén Huy Hoang | Nhom trudng | Nhom trudng phu trach
02 | 2275201150007 | Phan Hoang Tan Nhom vién | ndp bai.
03 | 2275201150002 | Nguyén Trung | Hiéu Nhoém vién
04 | 2275201150001 | Nguyén Quoc Hai Nhom vién
05 | 2275201150004 | V& Hiéu Nghia Nhom vién
Nhom 03 (K26-K25)
STT MSSV Ho lot Tén Chirc danh Ghi chu
01 | 207KN48622 | Nguyén Gia Han Nhoém truéng | Nhom trudng phu trach
02 | 197KN23306 | L¢é Gia Huy Nhom vién | ndp bai.

TP. H6 Chi Minh, ngay 08 thang 04 nim 2025
Giang vién ra dap an

W

/

Tran Thuc Tai
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