BM-006

TRUONG DAI HOC VAN LANG
PON VI: KHOA QHCC-TT

DPE THI/DE BAL RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | KIEN TAP

M3 hoc phan: | 71PR0OJ40523 Sb tin chi: | 3
Mai nhom 16p hoc phén: | 242 71PROJ40523

\ , Y n e \ .. | 14 | ngay
Hinh thtrc thi: Bdo cdo tiéu luan Thoi gian lam bai:
Céa nhan [] Nhém
Quy cach dat tén file bai ngp Tencanhan Baocaokientap MaHP

I11. N§i dung dé bai

1. Pé bai: Chon 1 doanh nghiép kién tip, thue hién viét bao cdo Kkién tap theo quy dinh
cua Khoa.

2. Hwéng din thé thire trinh bay dé bai:

Bio cio kién tap dwoce trinh bay nhw sau:
Trang 1: Bia: Trudong Pai hoc Vin Lang, Khoa QHCC-TT, PON VI KIEN TAP, THONG
TIN SINH VIEN

Trang 2: Trang 16t

Trang 3: Lo1 cdm on

Trang 4: Muc luc

Trang 5: Danh gia ctia don vi kién tap

Phan mé dau

Néu muyc tiéu ca ky kién tap

Néu mong doi cta sinh vién vé ky kién tap

Phin ndi dung:

Chuwong 1: Gi6i thiéu khai quat vé don vi kién tap

1.1. Lich str hinh thanh va phat trién t6 chtrc noi kién tap qua céac thoi ky
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1.2. Loai hinh t6 chirc, quy mo

1.3. Chtrc nang, nhi¢m vu

1.4. Muc ti€u va pham vi hoat dong

1.5. Co ciu bd may va quan Iy cua td chic

1.6. Loai hinh vin hoa cua t6 chirc

1.7. Khai quat tinh hinh nhan sy tai td chuc

Chuong 2: Bio cdo qua trinh kién tap

2.1 Cac cong viéc tham gia

(Sinh vién trinh bdy céng viéc cu thé trong thoi gian kién tdp)

2.2 Thuan lo1

2.3 Kho6 khan

2.4 Kinh nghiém tich liy

2.5 Bé xuat cho ky kién tap

(Sinh vién néu cdc d@é xudt cho khoa QHCC-TT va cho doanh nghiép sau thoi gian kién tip)
Chuwong 3: Pé xuit ké hoach quan hé cong chiing — truyén thong cho don vi thue tap
3.1. Thuyc trang hoat dong PR, truyén thong tai don vi kién tap

(Trong phan nay, sinh vién thic hién phan tich boi canh va danh gia hoat dong PR, truyén
thong tai doanh nghiép)

3.1.1. Phén tich m6i truong kinh doanh

(A}) dung kién thire dd hoc trong mon hoach dinh chién luoc PR, thuc hién phan tich SWOT,
phdn tich PEST cho doanh nghiép)

3.1.2. Xéc dinh d6i twong cong chiing muc tiéu

(Dya vao quan sdt thuee té va cdc théng tin doanh nghiép cung cdp, sinh vién thuwc hién xdc
dinh doi tirong muc tiéu cho ké hoach PR: nhdn khdu (gidi tinh, tudi, dia 1y...), hanh vi,
dong co, rao can, tam 1y, ho quan tém cdi gi, yéu té dnh hieong ... Xdc dinh insight ciia doi
twong cong chung muc tiéu)

3.2. Dé xuét ké hoach PR va truyén thong

3.2.1. Xac dinh y tudng chu dao

(Trinh bay y tudng chii dao ngdn gon, siic tich lién quan dén doi twong céng chiing muc
tiéu)

3.2.2. K& hoach thuc hién
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(Ké hoach can chia ra cdc giai dogn cu thé, moi giai doan can trinh bay: thoi gian, muc

tiéu, hoat ddng chinh, hoat déng bé tro, phwong tién truyén thong, ngan sdch)

3.2.3. San pham minh hoa

(Thyee hién it nhdt 1 san pham dé minh hoa cho ¥ tuéng trong ké hoach. VD: Thiét ké

poster, bai PR...)

3.3. Panh gia va ra soat

3.3.1. Ti€u chi do luong

(Sinh vién can xdc dinh KPI cu thé cho timg giai doan, tirng hoat déng chinh/bé tro trong

ké hoach di dé ra)

3.3.2. Ké hoach dy phong

(Xac dinh rui ro co kha nang xay ra va dé xuat giai phdp néu gap rui ro)

Tai liéu tham khao

PHU LUC

3. Rubric va thang diém

Tiéu chi Trong s6 Gioi Kha Trung binh | Khong dat
% 85%-100% | 70%-<85% | 50%-<70% <50%
Trao doi, 10% No6i dung bao N1 dung NoGi dung | No6i dung hoan
phdi hop 1am céo thé hién bao céo thé | bao cao thé | toan khong thé
viéc nhom kha nang hoa hién dugc hién khong | hién dugc tin
mang dén lgi nhap cao, thé kha nang rd kha nang | than hop téc,
ich chung tai hién tét tinh hoa nhap, hoa nhap, khong tuong
don vi kién than hop tac vi |  tinh than tinh than | tac vdi GVHD,
tap (CLO1) muc tiéu chung | hop tac tai hop téc tai khong nim
ctia t6 chire, | noi kién tap, | noi kién tap, quy dinh
tuong tac tét | tuy hién con trao d6i chung trong
v6i GVHD dé | mot vai han | thong tin v6i | sudt qua trinh
nam bat day du | ché trong | GVHD kém kién tap
thong tin trong | giao tiép, hi¢u qua,
qua trinh kién trao doi nam bat
tap thong tin voi | thong tin sai,
GVHD thiéu
Hinh thirc, 10% Hinh thtre trinh | Hinh thirc Hinh thitc | Hinh thirc cdu
cAu tric noi bay, cAu tric trinh bay, trinh bay, tha, cau trac
dung trinh hop 1y, thé hién cdu triic cdu triic hoan toan sai
bay (CLO1) day @i thong | chua hop ly, | khong hop
tin can trinh | thé hién gan Iy, méc
bay, khong mic | day du thong |  nhiéu 16i
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16i ngit phap, | tin can trinh | ngit phap,
chinh ta bay, méc chinh ta
mot vai 16i trong bao
ngir phap, cao
chinh ta
Thé hién rd 20% Bio cao thé Béo cao thé | Bao cao thé | Bao cao khong
muc tiéu, hién rd muc |hién mot phﬁn hién khong thé hién muc
nhiém vu cia ti€u, nhi€ém vu muc tiéu, ro muc ti€u, | ti€u, nhiém vu
don vi va vi tri ciadonviva |nhiémvucua| nhiémvu |cuadonviva
kién tap, dua vi trf kién tap, |[donvivavitri ciadonvi |vitri kién tap,
ra cac dé xuét phan tich chinh |kién tap, phan| va vi tri kién | khong phan
¢6 gia tri cho x4c uu nhuge |tich gan dung| tap, phan | tich duwoc uu
¢4 nhén, t6 diém va céac uu nhuogc tich gﬁn nhuoc diém;
chire (CLOS) kinh nghiém | diém va cac ding vu | kinh nghiém
trong qua trinh | kinh nghiém | nhugc diém; | trong qua trinh
kién tap, tir 40 [trong qua trinh|  cac kinh | kién tap va d¢
duaracac dé |kién tap, tir d6| nghiém xuat khong
Xuat c6 gia tri |duaracacdé| trongqua |hoply
xuat trong d6i| trinh kién
phu hop tap, dé xuat
chung
chung, chua
thuyét phuc
Van dung 20% Van dyng hiéu | Phéi hop | Phdi hop Khoéng van
hiéu qua Kién qua kién thic | duoc, nhung | chua hop 1y dung duoc
thirc hoach hoach dinh chua thue sy | kién thic kién thire
dinh chién chién lugc PR hi€u qua hoach dinh hoach dinh
lwrge PR va va hinh thuc kién thirc | chién lwoc | chién lugc PR
hinh thure truyén thong hoach dinh | PR va hinh va hinh thirc
truyén thong online — offline | chién luoc | thic truyén truyén thong
online — dé lap ké hoach | PR va hinh | thong online online —
offline dé lap Quan hé cong | thuc truyén |— offline dé offline dé lap
ké hoach ching cho thong online | lap ké hoach ké hoach Quan
Quan hé¢ cong doanh nghiép | — offline @& | Quan hé hé cong chung
ching cho 1ap ké hoach | cong chiing cho doanh
doanh nghiép Quan h¢ | cho doanh nghiép
mot cach hi¢u cong chung | nghiép
qua (CLO2) cho doanh
nghiép
Xac dinh 20% Xac dinh chinh | Xac dinh Xac dinh Xac dinh sai
chinh xac xac cong chung | gan dung ding mot cong ching
cong ching muc tiéu, doi cong chiing | phan cong muc tiéu, doi
muc tiéu, doi thu, danh gia muc tiéu, chung muc | thu, nhu cau
thid, danh gia chinh x4c nhu | di tho, tiéu, déi thu, | cua cong
chinh xac nhu cdu cua cong danh gia gan | nhu cdu cua | chung
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ciu ciia cong ching phuc vu | ding nhu cong chung
ching phuc cho viéc 1ap ké | ciu cua cong | phuc vu cho
vu cho viéc hoach Quan hé | chiing phuc | viéc 1ap ké
1ap ké hoach cong chiing cua | vu cho viéc | hoach Quan
Quan hé cong don vi kién tap | lap ké hoach | hé cong
chiing caa Quan hé ching cua
don vi kién cong chiing | don vi kién
tap (CLO3) ciadonvi |tdp
kién tap
Str dung cac 20% Str dung cac | Cac phuong | Cac phuong | Su dung sai
phuong phap phuong phap | phap nghién | phap nghién | phuong phap
nghién ciru nghién ctu phu | clru tuong cliru tuong
phu hop dé hop dé phan | ddi phu hop | chua that sy
phén tich va dé tich va dé xuat | dé phan tich | phu hop dé
Xuit cac cac phuong an | va dé xuat | phén tich va
phwong an trong ké hoach | céc phuong | dé xuat cac
trong ké hoach quan hé cong | antrongké | phuong én
quan h¢ cong ching cho don | hoach quan trong ké
ching cho don vi kién tap hé cong hoach quan
vi kién tap chung cho hé cong
(CLOY9) don vi kién | ching cho
tap don vi kién
tap

. TP. Ho Chi Minh, ngay 10 thang 03 ndm 2025
Nguoi duyét dé (Phé Truéng Bo Mon)

T

ThS. Trin Ngoc Anh Vii

Giang vién ra deé

T

ThS. Trin Ngoc Anh Vii
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