TRUONG DAI HOC VAN LANG
PON VI: KHOA DU LICH

BM-006

DPE THI/DE BAL RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phﬁn: Quan tri rai ro trong kinh doanh Khach san

M3 hoc phan: | 71HOSP40272

S4 tin chi: 2

M3 nhom 16p hoc phan: | 71HOSP40272_02,03,04

Hinh thirc thi: Tiéu ludn (Khong thuyét
trinh)

Thoti gian 1am bai: | 14 | ngay

GV giao dé bai trong thoi gian gidng
day 16p hoc phan

[J TT. Khao thi thiét 1ap va giao dé bai
trén hé thong thi CTE theo lich thi Phong
Dao tao cong bo

[] C4 nhan Nhém S SV/nhém: | 6

Quy cach dat tén file

Ma SV _Ho va ten SV_Tén hoc phin

I11. Noi dung dé bai

1. Dé bai:

Vi vai tro 1a mot CRO (Chief Risk Officer),

lya chon mot thuong hiéu chudi Khach san 5

sao tai QUOC GIA di chon va mo phong Quy trinh quén tri rii ro cho Khach san do.

2. Hwéng din thé thirc trinh bay dé bai

CHUONG 1: TONG QUAN VE DOANH NGHIEP (1d)

1. Gidi thiéu vé Doanh nghiép (0,5d)
2. Dich vu va sin pham (0,5d)

CHUONG 2: QUY TRINH QUAN TRI RUI RO DOANH NGHIEP (8d)

1. Nhdn dién, phan loai rii ro (2d)

a. Nhan dién céc rui ro tir bén ngoai (Phan tich PESTLE) (1d)

b. Nhan di¢n céc rui ro tir bén trong (Phan tich SWOT, Brainstorming, Mindmapping,

etc) (1d)
2. Dy dodn rui ro (2,5d)
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a. Chon 3 Rui ro thudc 3 loai khac nhau — vi du 1 rii ro bén ngoai, 1 rii ro van hanh
va 1 rui ro lién quan dén chién lwgec va xay dung THANG PO (1,5d)

b. Dua ra dy doan vé Kha niing xay ra va Mirc d§ hiu qua cho tung loai rui ro (kém
giai thich, chang han dya vao loai dit li¢u nao dé dy doan?) (1d)

3. Ddnh gid va kiém sodt riii ro (3,5d)

a. Str dung cac cong cu danh gia rui ro (Ma trdn) dé danh gia miec d§ nghiém trong
tong thé cta moi loai rui ro (0,5d)

b. Tir két qua danh gia, dua ra cac giai phap kiém soat rii ro thich hop: (3d)
+ K& hoach phong ngira riii ro

+ K& hoach tmg pho rui ro

CHUONG 3: XU LY RUI RO TAI CHINH - CASE STUDY (1d)

Tinh hudng: Khach san dang c6 y dinh mua 2 xe van chuyén (16 chd) dugc nhap khau dé
dua don Khach ciing nhu van chuyén hang hoa vao thang 3 nam sau, tuy nhién dy bao cho
rang gia xe c6 thé ting manh vi sy gia ting ctia nhu cau trong tuwong lai.
a. Khach san co thé 1am gi dé han ché rai ro nay? Giai thich? (0,25d)
b. Gia su gid xe da dugc thoa thuan mua ban gitra hai bén vi gid ky han 1a 50,000 USD/xe.
Dé phong ngira rui ro ti gia bién dong, Khach san quyét dinh str dung mot hop dong
quyén chon dé mua 100,000 USD (gia 2 xe) véi ti gia USD/VND = 25,500 — Phi
quyén chon 13 500 dong/USD

Tinh gid tri 16i/16 cua Khach san trong cc trudng hop sau khi hop dong do han:
+ USD/VND = 26,800 (0,25d)
+ USD/VND = 25,100 (0,25d)
+ USD/VND = 25,800 (0,25d)

TAI LIEU THAM KHAO

PHU LUC
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3. Rubric va thang diém

BM-006

cua bac Pai hoc.

sir dung dé lam
ndi bat ndi dung;
cAu triic cau da
dang va an tugng.

tuong; st dung va
phoi hop céac cau
triic cu sang tao.

" ] Trong Thang diém dénh gia
Tiéu chi s0 Kém Trung binh Khi Tht Piém
danh gia (A
0-4 5-6 7-8 9-10
Bai viét t6 chuc Bai viét mach lac | Bai viét mach lac | Bai viét thé hién su
thiéu logic. va nhin chung va dugc t6 chire tap trung cao vao
Chu triic 10 d}rqc t6 chirc hop | hop l}" v6i cach ti{lh 19gic va hOP ly
Iy. chuyén doan, cua cac quan diém.
chuyén ¥ chit
ché.
Trinh bay vai Noi dung thé hién | Noi dung thé hién | Noi dung thé hién
quan diém va lap | quan diém valap | ¥y tuong sang tao, | nhiing y tuong
luan nhung hau luan. Puaramot | céc quan diém duogc phan tich k¥
As hét cac y tuong sO y tuong sang dugc phat trién cang véi cac lap
Noi dung 30 b A an g o A <
chua dugc phat tao. day ¢ vdi can ctr | ludn sang tao va co
trién day du va vitng chic. bang ching viing
khong doc déo. vang hd trg cho chu
dé bai viét.
Quan diém chu Quan diém chu Quan diém chu Quan diém chu dao
dao cua bai khong | dao ctuia bai dugc | dao cua bai duge | cua bai duogc phat
duogc phat trién phat trién chi tiét | phat trién tot, cac | trién tdt, cac noi
chi tiét hoa. Cac y | hoa & mic giGi ndi dung chi tiét dung chi tiét nhiéu
Phat trién y 40 tuong trong bai han. Vai chd thé day di vacoy va c6 chét lugng.
mo ho, thiéu luan | hién tu duy phan | nghia. Tu duy Thé hién tu duy
ctr, thiéu tu duy bién. phan bién dugc phén bién tdt.
phan bién. dua vao cac luan
diém.
Chinh ta, ddu cdu | Nhin chung bai Bai viét co vai 16i | Khong c6 18i chinh
va 16i vin pham viét dung chinh vé chinh ta, diu ta nao gay xao lang,
gy xao lang, gdy | ta, sit dung ddu cau, van pham khong c6 15i dau
< kho hiéu cho cau va van pham | nhung nguoi doc | cdu hay van pham;
Vian pham, ‘. A , ‘. X 1:A A T T
Trinh bay 10 n:g.uo‘l doc: Nhlfzu dgng,.?gum docﬂ V?.I.l hiéu dqu? k}‘mng’co 101rtrmh
161 trinh bay, danh | van hiéu dugc néi | ndi dung rd rang. | bay, danh may.
may. dung ciia bai. Con | Rét it 16i trinh
¢6 16i trinh bay va | bay, danh may.
danh may.
Chi dung cac ciu | Gan nhu dat dugc | Dat téi vin phong | Thé hién vin phong
tric cau don gidn, | muc do su dung cua bac Pai hoc; xuét séc vuot khoi
von tir it, thuat cAu trac cau, von giong van thich bac Pai hoc; thuat
hung bién, giong | tur, thuat hung hop va thuat hung bién va giong
Van phong 10 van kém. bién, giong van hung bién duoc van trong bai 4n
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TP. H6 Chi Minh, ngay 01 thang 03 nam 2025

Nguwoi duyét dé Giang vién ra deé
ThS. Nguyén Thi Ngoc Linh Th. Nguyén Phuc Anh Khiém
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