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TRUONG DAI HOC VAN LANG
GHI TEN PON VI CHU QUAN MON HQC

DE THI, PAP AN/RUBRIC VA THANG DPIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Nhap mén quan tri Logistics va chudi cung tmg
M3 hoc phan: | 72SCMN40373 Sé tin chi: | 03
M3 nhom 16p hoc phan: | 242 72SCMN40373 01

Hinh thirc thi: Tric nghiém va tu luin Thot gian lam bai: | 60 | phut

[J P8 thi ¢6 stt dung phdn mém riéng | GV ghi cu thé tén phan mém: ............

Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Giang vién ndp dé thi, dap an bao gom ca Lan 1 va Lan 2 truwée ngay 17/11/2024.
Ciach thirc ndp bai (Giang vién ghi rd yéu ciu):
Goiy:
- SV gd truc tiép trén khung tra 16i ctia hé thong thi hodc upload file word;

- SV duoc mang tai liéu.

1. Format dé thi

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhom hoc phan TUL De 1 Trangl

+ M4 hoc phan_Tén hoc phan M3 nhom hoc phan TUL De 1 Ma dé Trangl (Néu sie
dung nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi
Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf

(nén lgi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhit Linh).
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO
(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
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Trong so )
e . , CLO tron A1 as .z« | Lay dir liéu do
Kgllj (l;?u Noi dung CLO I-(E]l-‘-’:llilhﬂglil;c thanh ph?ngl C:;:il :601 Dtlgin(li;o lu’(‘)?’ng mirc dat
dé4nh gia PLO/PI
(%)
) (2) 3 “ 3 (6) @)
1.1,
1.2,
1.3,
1.4,
1.5,
Clearly present
logistics concepts, .6,
supply chain ) 1.7,
CLO1 concepts, types of Tl‘éc 20% 1.8, 3 15
supply chains, and nghiém 1.9, ’
the relationship 1.10,
between logistics
and supply chains 111,
’ 1.12,
1.13
1.14,
1.15
Clearly 1.1,
demonstrate the 1.2,
process of 13
designing o
distribution 1.4,
networks, as well 1.5,
as building types 1.6,
of supply chain 1.7,
strategies %
CLO2 ¢ lrac 0% | Sl 3 15
nghiém 1.9,
1.10,
1.11,
1.12,
1.13
1.14,
1.15
Clearly present cost
management
CLO3 methods, and risk Ty luan 30% 2.1, 7 3,5
management 2.2
methods in the
supply chain.
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CLO4

Clearly outline
methods for
controlling,
measuring, and
evaluating supply
chain functions

Tu luan

30%

2.1,
2.2

3,5

CLOS

Work
independently and
effectively in a
team; good work-
organization;
communicate with
others effectively
(by language,
gestures, telephone,
text, etc.);
confidently present
and speak in front
of a crowd; Utilize
the ability to think
critically and
critically.

Bai tap

qua trinh,

thuyét
trinh

CLO6

Comply with legal
regulations and
business ethical
values in e-
commerce
activities; and at the
same time show a
sense of
responsibility;
ability to work
under pressure;

Bai tap

qua trinh,

thuyét
trinh

honest; be
disciplined in the
learning and
working
environment;
lifelong self-
learning.

Cha thich cac cot:

(1) Chi liét ké cac CLO duoc danh gia boi dé thi két thiic hoc phan (twong g nhw dd mé td trong
dé cuong chi tiét hoc phan). Luu y khong dwa vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé danh gia (cé6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giita ky, danh gid qua dw
dn, do an trong qud trinh hoc hay cdc hinh thicc danh gia quda trinh khac chir khong bé tri danh gid
bang bai thi két thiic hoc phan). Trieong hop mét s6 CLO vira dwoc bé tri danh gid qud trinh hay giita
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vdo cét (1)

(2) Néu noi dung cua CLO tuwong urng.

(3) Hinh thirc kiém tra danh giG cé thé la: trdc nghiém, tw ludn, diw dn, @6 dn, vdn dép, thwc hanh
trén mady tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO
va mé td trong dé cuong chi tiét hoc phan.

Trang 3 /7



BM-004

(4) Trong s6 mirc dé quan trong cua ting CLO trong dé thi két thiic hoc phan do gidang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé mikc do quan trong cua tung CLO. Bady la co so dé
phén phoi ty 1é % s6 diém t6i da cho cdc cdu héi thi dung dé danh gia cac CLO twong ung, bao dam
CLO quan trong hon thi dwoe danh gid véi diém s6 t6i da I6n hon. Cot (4) ding dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi s ... hodc tir cdu héi so... dén cdu héi so...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém sé t6i da cho moi cau héi hodc phan thi.

(7) Trong truong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang twong 1mg
trong bang dé do lwong ddanh gid mire dd nguwoi hoc dat dwoe PLO/PI - can liét ké ky hiéu PLO/PI ¢é
lién quan vao hang twong iing. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO twong iing
ciia hoc phan nay sé dwoc sir dung lam div liéu dé do lwong danh gid cdc PLO/PL. Truwong hop hoc
phan khéng ¢6 CLO ndo phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cot nay.

II1. N§i dung cau héi thi

PHAN TRAC NGHIEM (10 ciu héi, méi ciu trd 1oi diing dwoc 0.2 diém)

In the cycle view of a supply chain, what typically happens at the interface between
two successive stages?

A. An order is placed and fulfilled

B. Customer demand is forecasted

C. A new supplier is selected

D. Inventory is permanently stored

ANSWER: A

Which of the following is not one of the three macro processes in a supply chain?
A. Financial Risk Management (FRM)

B. Customer Relationship Management (CRM)

C. Internal Supply Chain Management (ISCM)

D. Supplier Relationship Management (SRM)

ANSWER: A

In supply chain risk management, what is one benefit of having multiple suppliers?
A. It mitigates the risk of disruption from any single supply source

B. It guarantees the lowest procurement cost

C. It simplifies negotiations and lowers transportation expenses

D. It eliminates the need for inventory buffering

ANSWER: A

What is an advantage of IKEA’s product design strategy to reduce shipping costs?
A. Designing modular products that can be flat-packed for efficient shipping

B. Using luxury packaging materials for branding purposes

C. Assembling products at centralized European factories before delivery

D. Increasing the number of suppliers per item to maximize inventory

ANSWER: A

What is one key strategy to reduce the bullwhip effect?
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A. Sharing end-customer demand information across the entire supply chain
B. Increasing the number of intermediaries in the supply chain

C. Offering large quantity discounts without limits

D. Reducing the number of products offered

ANSWER: A

Which of the following is true about Vendor-Managed Inventory (VMI)?

A. The manufacturer or supplier is responsible for inventory decisions at the retailer
B. The inventory is owned and managed by a third-party logistics provider

C. The retailer forecasts and controls all stock orders based on past sales

D. VMI applies only to international and offshore supply chains

ANSWER: A

Which of the following is a key strategy Amazon uses to manage the long-tail
phenomenon?

A. Selling a vast variety of less popular items not typically stocked by physical retailers
B. Offering free delivery on all items regardless of size

C. Avoiding partnerships with third-party sellers to focus on core inventory

D. Prioritizing only best-selling products in its warehouses

ANSWER: A

What is the main advantage of building customer relationships and experiences?
A. It makes it more difficult for customers to switch to another provider

B. It eliminates the need for supply chain improvements

C. It guarantees premium pricing regardless of product quality

D. It reduces the cost of manufacturing and distribution

ANSWER: A

What does total cost of ownership include in sourcing decisions?
A. Acquisition costs, ownership costs, and post-ownership costs

B. Only the price quoted by the supplier

C. Inventory and warehousing expenses alone

D. Exclusively manufacturing and inspection costs

ANSWER: A

Which of the following risk-sharing contracts allows retailers to return unsold
inventory?

A. Buyback contract

B. Revenue-sharing contract

C. Quantity flexibility contract

D. Vickrey sealed bid auction

ANSWER: A

PHAN TU LUAN (téng soé 2 ciu héi + thang diém tirng ciu héi)

Céu 1 (5.0 diém): Lays sells potato chips in cartons of 18 bags. The monthly demand is
21,600 bags. Each carton costs $18. The holding cost is 4% of the carton price. Ordering
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cost is $20. The lead time is 6 days. The company operates 270 days per year. Please
calculate:

a) The EOQ, the time between orders, and the number of orders per year (2 points)
b) The Reorder Point (ROP) (1 point)

c¢) The Total Annual Cost (1 point)

Cau 2 (3.0 di¢m): What is the “tragedy of the commons,” and how does it affect global supply
chains?

In your answer, explain what the “tragedy of the commons” means in simple terms. Use
examples from the document like pollution, overfishing, or carbon emissions. Describe how
this problem makes it hard for companies to work together on sustainability. Then mention at
least one solution discussed in the document (e.g., carbon tax, cap-and-trade, or take-back
programs) that can help reduce environmental damage.

PAP AP VA THANG PIEM

Phan Noi dung dap an Thang | Ghi
cau diem | chu
hoi

I.Trac nghiém 2.0
1-10 | 0.2
II. Ty luén
Cau 1l 5.0
Noi 2.0

21,600 t
dung D= £ 12 = 14,400 221
a. 18 year

S =$20; H=$18%*0.04 = $0.72; P = $18; WD
= 270days; L = 6days
pog= |25 [ZrIA004820 130 46 ~ 633 cart
A $0.72 T DIAAD R hes Aol
_ D _1A%00 22.7 ~ 23 ti
n= £00 - 633 _ 247 % imes/year

_ WD _270 — 11744

T Tq T2z AR
Noi D 14,400 1.0
dung ROP = dL = WD L= 270 6 = 320 cartons
b.
Noi 1.0
dung
C.
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EOQ

Total cost = S*n+ H x +P=xD

633
Total cost = $20 * 23 + $0.73 * + $18 * 14,400

= $259,887.52

Cau 2

3.0

The “tragedy of the commons” happens when individuals or
companies overuse shared resources—Ilike air, water, and
forests—because they only think about their own short-term
benefit. In global supply chains, this problem appears when
companies pollute the environment or use too many natural
resources without paying the full cost.

For example, every company creates pollution through waste,
chemicals, or carbon dioxide. If one company tries to reduce its
waste, it must spend money, but if it continues to pollute, the
damage is shared by everyone. This means companies have little
reason to change unless everyone does it together. The document
also gives examples like overfishing of sturgeon in Russia and
salmon in dammed rivers, showing how shared resources can
be destroyed if no one takes responsibility.

This challenge also happens between countries. Rich countries
like the United States and Western Europe have caused most
carbon emissions, but poorer countries near the equator suffer
more from the effects of climate change, such as drought and
rising sea levels.

To solve this problem, the document mentions some solutions.
One is a carbon tax, where companies pay money for each ton of
emissions they produce. Another is the cap-and-trade system,
where there is a limit on total emissions and companies can buy
and sell the right to pollute. These systems put a price on pollution
and give companies a reason to reduce their environmental
damage.

In summary, the tragedy of the commons makes it hard for
companies to act sustainably on their own. But with good rules
and shared responsibility, we can protect the environment while
running efficient supply chains.

Piém tong

10.0

TP. Ho Chi Minh, ngay 14 thang 4 nam 2025

Nguwoi duyét dé\ Giang vién ra de

Nk 2

Nguyén Viét Tinh Téng Chi Thong
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