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BO MON LOGISTICS VA QUAN LY CHUOI CUNG UNG

DE THI, PAP AN/RUBRIC VA THANG DPIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Nhap mén quan tri Logistics va chudi cung tmg
M3 hoc phan: | 72SCMN40373 Sé tin chi: | 03
M3 nhom 16p hoc phan: | 242 72SCMN40373 01

Hinh thirc thi: Tric nghiém va tu luin Thot gian lam bai: | 60 | phut

[J P8 thi ¢6 stt dung phdn mém riéng | GV ghi cu thé tén phan mém: ............

Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Giang vién ndp dé thi, dap an bao gom ca Lan 1 va Lan 2 truwée ngay 17/11/2024.
Ciach thirc ndp bai (Giang vién ghi rd yéu ciu):
Goiy:
- SV gd truc tiép trén khung tra 16i ctia hé thong thi hoic upload file word.

- SV duoc mang tai liéu.

1. Format dé thi

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhom hoc phan TUL De 1 Trangl

+ M4 hoc phan_Tén hoc phan M3 nhom hoc phan TUL De 1 Ma dé Trangl (Néu sie
dung nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi
Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf

(nén lgi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhit Linh).
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO
(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
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Trong so )
e . , CLO tron A1 as .z« | Lay dir liéu do
Kgllj (l;?u Noi dung CLO I-(E]l-‘-’:llilhﬂglil;c thanh ph?ngl C:;:il :601 Dtlgin(li;o lu’(‘)?’ng mirc dat
dé4nh gia PLO/PI
(%)
) (2) 3 “ 3 (6) @)
1.1,
1.2,
1.3,
1.4,
1.5,
Clearly present
logistics concepts, .6,
supply chain ) 1.7,
CLO1 concepts, types of Tl‘éc 20% 1.8, 3 15
supply chains, and nghiém 1.9, ’
the relationship 1.10,
between logistics
and supply chains 111,
’ 1.12,
1.13
1.14,
1.15
Clearly 1.1,
demonstrate the 1.2,
process of 13
designing o
distribution 1.4,
networks, as well 1.5,
as building types 1.6,
of supply chain 1.7,
strategies %
CLO2 ¢ lrac 0% | Sl 3 15
nghiém 1.9,
1.10,
1.11,
1.12,
1.13
1.14,
1.15
Clearly present cost
management
CLO3 methods, and risk Ty luan 30% 2.1, 7 3,5
management 2.2
methods in the
supply chain.

Trang 2 /7



BM-004

CLO4

Clearly outline
methods for
controlling,
measuring, and
evaluating supply
chain functions

Tu luan

30%

2.1,
2.2

3,5

CLOS

Work
independently and
effectively in a
team; good work-
organization;
communicate with
others effectively
(by language,
gestures, telephone,
text, etc.);
confidently present
and speak in front
of a crowd; Utilize
the ability to think
critically and
critically.

Bai tap

qua trinh,

thuyét
trinh

CLO6

Comply with legal
regulations and
business ethical
values in e-
commerce
activities; and at the
same time show a
sense of
responsibility;
ability to work
under pressure;

Bai tap

qua trinh,

thuyét
trinh

honest; be
disciplined in the
learning and
working
environment;
lifelong self-
learning.

Cha thich cac cot:

(1) Chi liét ké cac CLO duoc danh gia boi dé thi két thiic hoc phan (twong g nhw dd mé td trong
dé cuong chi tiét hoc phan). Luu y khong dwa vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé danh gia (cé6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giita ky, danh gid qua dw
dn, do an trong qud trinh hoc hay cdc hinh thicc danh gia quda trinh khac chir khong bé tri danh gid
bang bai thi két thiic hoc phan). Trieong hop mét s6 CLO vira dwoc bé tri danh gid qud trinh hay giita
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vdo cét (1)

(2) Néu noi dung cua CLO tuwong urng.

(3) Hinh thirc kiém tra danh giG cé thé la: trdc nghiém, tw ludn, diw dn, @6 dn, vdn dép, thwc hanh
trén mady tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO
va mé td trong dé cuong chi tiét hoc phan.
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(4) Trong s6 mirc dé quan trong cua ting CLO trong dé thi két thiic hoc phan do giang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé mikc do quan trong cua tung CLO. Bady la co so dé
phén phoi ty 1é % s6 diém t6i da cho cdc cdu héi thi dung dé danh gia cac CLO twong ung, bao dam
CLO quan trong hon thi dwoe danh gid véi diém s6 t6i da I6n hon. Cot (4) ding dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi s ... hodc tir cdu héi so... dén cdu héi so...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém sé t6i da cho moi cau héi hodc phan thi.

(7) Trong truong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang twong 1mg
trong bang dé do lwong ddanh gid mire dd nguwoi hoc dat dwoe PLO/PI - can liét ké ky hiéu PLO/PI ¢é
lién quan vao hang twong iing. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO twong iing
ciia hoc phan nay sé dwoc sir dung lam div liéu dé do lwong danh gid cdc PLO/PL. Truwong hop hoc
phan khéng ¢6 CLO ndo phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cot nay.

II1. N§i dung cau héi thi
PHAN TRAC NGHIEM (10 ciu héi, méi ciu trd 1oi diing dwoc 0.2 diém)

What is the primary objective of supply chain management?
A. To coordinate activities to maximize supply chain surplus

B. To increase the profitability of manufacturers

C. To minimize product prices for customers

D. To expand the number of retail outlets

ANSWER: A

Which of the following best defines a “pull process” in the supply chain?
A. A process triggered by actual customer orders

B. A process initiated before customer demand is known

C. A process that begins based on a sales forecast

D. A process managed entirely by suppliers

ANSWER: A

Which of the following best describes globalization in the context of supply chains?
A. The shift towards a more integrated and interdependent global economic system

B. A process of increasing local sourcing and domestic production

C. Reducing production costs by eliminating international trade

D. Centralizing all operations in a single country for better control

ANSWER: A

Which is a key risk associated with offshoring production?

A. Increased complexity and cost in managing information, product, and cash flows
B. Reduction in lead times and increased visibility

C. Elimination of customs and duties

D. Guaranteed quality and reduced labor cost

ANSWER: A

What is the bullwhip effect in supply chain management?
A. A phenomenon where fluctuations in orders increase as they move up the supply chain
B. A strategy used to centralize inventory at the retailer's site
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C. A pricing model based on supplier performance
D. A method of forecasting used exclusively in retail supply chains
ANSWER: A

Which of the following is considered an incentive obstacle to supply chain
coordination?

A. Local optimization of performance metrics at different stages

B. Long replenishment lead times

C. Lack of inventory tracking systems

D. Product variety in customer preferences

ANSWER: A

Which of the following best defines '"customer value' in the context of supply chain
management?

A. The difference between what a customer gets and what they give to obtain a product
B. The total revenue generated from customer purchases

C. The number of products sold within a certain time period

D. The cost savings achieved by outsourcing production

ANSWER: A

Why is Zara’s supply chain considered a major contributor to its business success?
A. It enables rapid product design and delivery with minimal excess inventory

B. It achieves economies of scale through large batch production

C. It focuses entirely on online retailing to reduce logistics costs

D. It outsources most functions to reduce operational complexity

ANSWER: A

What is the main goal of a sourcing decision in supply chain management?
A. To increase the net value created by the supply chain

B. To ensure that all products are manufactured in-house

C. To eliminate the use of third-party logistics providers

D. To minimize the use of forecasting and planning tools

ANSWER: A

Which of the following is considered a benefit of outsourcing to a third party?
A. Aggregation of capacity, inventory, and transportation across multiple firms

B. Reduced visibility and control over internal operations

C. Increased cost due to complex coordination processes

D. Higher risk of data leakage and reputational damage

ANSWER: A

PHAN TU LUAN (téng sé 2 ciu héi + thang diém tirng cdu héi)

Céu 1 (5.0 diém): Coca-Cola is distributing soda in boxes of 12 cans. The monthly demand
is 36,000 cans. Each box costs $10. The holding cost is 3% of the unit price. The order cost
is $25. The lead time is 5 days. The company operates 300 days per year. Please calculate:

a) The Economic Order Quantity (EOQ), the replenishment duration (time between orders),
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and the number of orders per year (2 points)
b) The Reorder Point (ROP) (1 point)
c¢) The Total Cost of Coca-Cola for a year (1 point)

Cau 2 (3.0 diém): What are some examples of how companies like Walmart and Unilever
apply sustainability in their supply chains?

In your answer, explain why sustainability is important in supply chain management. Then,
describe at least two specific actions taken by Walmart (e.g., LED lighting, new milk jug
design) and two actions taken by Unilever (e.g., helping farmers use drip irrigation or
supporting sustainability in emerging markets). Use details from the document to show how
these actions reduce environmental impact and bring long-term benefits to the company and
community.

DAP AP VA THANG PIEM
Phan Noi dung dap an Thang | Ghi
cau diéem | chua

héi

I.Tric nghiém 2.0
1-10 | 0.2
I1. Ty ludn 0.2
Cau 5.0
1
No1 2.0

36,000 b
dung D= £12 = 36,000 222
a. 12 year

S =$25; H=$10*0.03 = $0.3;
P =$10; WD = 300days; L =5 days
g0g = |2PS _ (2236000825 1049 ~ 24501
I 503 - AT oxe
= D _ SO0 1416 ~ 150
n= F0Q ~ 2450 ~ 1*16 imes/year

WD 300 _ 20 d

n 15 ays
Noi D 36,000 1.0
dung ROP = dL = WDL =300 5 = 600 boxes
b.
Noi1 1.0

EO

Sung Total cost = S*n+ H * Q+P*D
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2450
Total cost = $25 * 15 + $0.3 * + $10 * 36,000

= $360,742.35

3.0

Sustainability in supply chain management is important because it
helps reduce harm to the environment and improves long-term
performance. Many companies today are focusing on sustainable
practices to reduce costs, protect resources, and attract
environmentally conscious customers.

Walmart is one company that has made several efforts to improve
sustainability. One of their actions is installing LED lighting in
stores. Although this requires a large upfront investment, it has
helped reduce energy use and lower electricity costs over time.
Another example is Walmart’s redesign of the milk jug. The new
design uses less plastic and allows the jugs to be stacked during
transport. This change helped save 10 to 20 cents per gallon and
reduced water and packaging waste. These small changes show
how supply chain design can help the environment and reduce
costs.

Unilever is another company focusing on sustainability, especially
in emerging markets. In Brazil, Unilever helped tomato farmers
switch to drip irrigation, which saves a large amount of water. In
India and other countries, Unilever also supports small farmers to
improve agricultural practices. Since Unilever buys many crops
like tea and spinach, it helps these farmers use sustainable methods.
This not only protects the environment but also ensures that
Unilever has a steady supply of products in the future.

In conclusion, companies like Walmart and Unilever show that it
is possible to care for the planet and run a successful business at
the same time. Their examples show that sustainability can be good
for both the environment and the supply chain.

Diém tong

10.0

. TP. H6 Chi Minh, ngady ... thang
Nguwoi duyét de Giang vién ra de

Tong Chi Thong
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