TRUONG DAI HOC VAN LANG
KHOA CONG NGHE THONG TIN

I. Thong tin chung

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

BM-003

Tén hoc phan: | Quan 1y du 4n Cong Nghé Thong Tin
M3 hoc phan: | 711TIS30303 Sé tin chi: | 3
M3 nhom 16p hoc phén: | 242_711TIS30303 01, 02
Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 75 | phut
Thi sinh dwoc tham khdo tai li¢u: Céo [] Khong
Sinh vién khong thi lan 2
Goi y:
- SV gd tryc tiép trén khung tra 16i ciia hé thong thi;
- Upload file bai 1am (chi chap nhén File Excel & cau 3 phan Tu Luan)
II. Cac yéu cu ciia dé thi nham dap img CLO
(Phdn nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
Trong 50 . Lz‘iy dir
KY hiéu N Hinh thie | SFOUONE | g i g | PiEm | licu do
CLO Noi dung CLO dnh gia thanh phan b S0 lwong
danh gia toi da | murc dat
(%) PLO/PI
1) @ 3 Q)] ) (6) @)
Vén dung cac kién )
thuc Ve cac hrih. d Tric Phén I diém
CLO 1 | yHeguaduan it | hohiem 30% Phén 2 - 1
an dé thyc hién R A .2
N A Tu luan Cau 1 diem
quan ly du an cong
nghé thong tin mau
Ap dung cac
phuong phéap udc
1"",‘-"nlg rong Nase Tréc Phan I dilm
CLO 2 | U0 uong caipl nghiém 20% Phin 2 — ©
chocicdwdncong | e, Cau 3a !
ngh¢ thong tin dé o diém
theo 161 va lua chon
du an hi¢u qua.
Thanh thao sur dung Phan 2 — 1
nhimg k¥ thuat va R . Cau 1 diém
CLO3 cong cu hd tro dé Ty lugn 30% Phan 2 — 2
13p ké hoach, theo Cau 2 diém
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doi, gidm sat dy an
cong nghé thong tin

Dién dat noi dung
cac thanh phan, linh
CLO 4 | vuc dy an r0 rang
trong ké hoach va
qué trinh kiém soét

Tu luan

20%

Phan II —
Cau 3b

diém

IIL. N§i dung ciu hdi thi

PHAN TRAC NGHIEM (10 ciu héi -

Chon ngadu nhién 10 cdu héi

moi cdu 0,2 diéem)

— Moi cau 0,2 diem

Cau hoi duoc import tu file “242 CNTT ITPM.jqz” dinh kem

PHAN TU LUAN (3 cdu héi — 8 diém)

Cau héi 1: (2 diém)

Du an ABC c6 bang s6 liéu trén ké hoach nhu sau:

T e Tinh {)hy T ho‘f gian
* thugc thuc hién (ngay)
1 2
2 1 3
3 6
4 3 4
5 3 3
6 2,4 9
7 6 3
8 5 8
9 7,8 3

Yéu cau:

a. Xac dinh duong to1 han (duong gang cua dy an) (0,5 dlem)

b. Xéc dinh thoi gian ngan nhit dé hoan thanh dy an. 0,5 diém)

c. Xac dinh thoi gian bt dau som, két thiic s6m, bat dau mudn, két thuic mudn (ES, EF, LS,
LF) cua cac cong viéc 1, 5 (1 diém)

Huwéng dan danh cho sinh vién:

- Duong toi han duoc thé hién theo chudi congviéc. Vidu: A—B—-C—-D

- Trd 16 cdu héi dwedi dang vin ban, TUYET POI KHONG DAN HINH VAO BAI THI. Vi du:

o ES-E=..
o LS-E=..
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Cau héi 2: (3 diém)

Tinh dén hét ngay thir 22, dy 4n B c6 két qua kiém soat du an nhu sau:

Cong vige Phu thudc Thmk%glln du C:llln [l)lh(1$()iu /;yhgzilln Chi pthél thuc
1 3 days 940 100% 846
2 4 days 770 100% 616
3 1 6 days 720 100% 792
4 2 4 days 800 100% 960
5 3.4 7 days 680 100% 544
6 4 3 days 580 100% 638
7 5 6 days 720 60% 576
8 6 2 days 500 70% 550
9 7 2 days 890 0% 0
10 9 6 days 710 0% 0

Yéu cau:

a. Tinh cac chi s PV, AC, EV. (2 diém)
b. Tinh céc chi s6 CPI va SPL. K&t luén v€ tinh trang cua dy an tai thoi diém tinh dén hét ngay
thir 24. (1 diém)

Huedng dan danh cho sinh vién:

a. Cdc chi s6 phai dwoc ghi cong thire tong.
b. Ket lugn tinh trang du dan phai day du thong tin vé tién do va chi phi

Céu héi 3: (3 diém)

Trung tam Tin Hoc XYZ quyét dinh trién khai dy 4n lap dat 4 phong may tinh méi, mdi phong
gém 30 may con va 1 mdy chi. Trong d6, 2 phong may chay MacOS, 2 phong may chay
Windows.
Cong ty ban c6 co hoi dugc thuc hién du an nay, cong ty ban s€ mua sam thiét bi va chuén bi
cac vat tu can thiét dé thuc hién. Dy kién bao g@)m:

- May tinh iMac

- May tinh chay Windows va man hinh

- May tinh chay Server

- Thiét bi mang (Switch, diy mang, dau nbi...)

- Ban ghé (twong tng vai s6 may)

... va céc thiét bi khac
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Chi phi Trung tdm s& thanh toan cho dy 4n nay 13 2.500.000.000d (Bang chit: Hai ty ndm trim

triéu déng). Du 4n dugc yéu cau hoan thanh trong 1 thang.

Yéu cau:

a. Xdc dinh va vé cau truc phdn ra cong viéc cua du an (WBS). Yéu cau so lwong cong

viéc t6i thiéu la 15. (1 diém)

b. Ldp bdang phén tich dw dn tir WBS trén. Bang phdn tich bao gom Céng viéc, Tinh Phu

Thuéc cua cac cong viéc, Thoi gian Thue Hién va Udc tinh chi phi cho tirng Cong viéc.

(2 diém)

Ghi chii: Vi du tham khéo vé chi phi thiét bi, vat tu, chi phi thi cong cua dy dn:
Chi phi may tinh iMac tir 20.000.000 — 25.000.000 dong / bd

Chi phi may tinh Windows & Server tir 10.000.000 — 15.000.000 dong / bd

Chi phi du kién mua day tin hiéu va day ngudn (day ngudn va tin hiéu thuong di chung

cip): 20.000 — 30.000 dong/ 1 mét.

Chi phi ban ghé tir 3.000.000 — 4.000.000 dong / bd

Chi phi dé mua cac vat tu thi cong: O dién, day dién, phich cam, tic ké, dc vit,.....

Hudng dan sinh vién danh cho sinh vién:

S URSIS MRS

WBS duoc trinh bay bang file anh hodc Excel. Néu la file anh, dan vao Excel roi lam cdu b.

Bang phan tich dy an trinh bay trén cung file Excel voi cau a.

Sinh vién dat tén file voi cu phap: MSSV_WBS

Sinh vién chi ngp file Excel. KHONG NOP BAT KY PINH DANG FILE NAO KHAC.

Luu y thiét lgp dé thi:

a.

Tao noi dé sinh vién nop file

PAP AN PHAN TU LUAN VA THANG PIEM

3-4-6-7-9

Phan ciu héi Noi dung dap an Thang | Ghi chi
diém

I. Trac nghiém 2.0

II. Ty ludn 8.0

Céau hdéi 1

a Puong té1 han ctua dy an la: 0.5
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b Thoi gian ngan nhat dé hoan thanh du 0.5
an: 25 ngay
C
ES, EF, LS, LF (1)= {0, 2, 5, 7}
ES, EF, LS, LF (5)= {6, 9, 11, 14}
1.0
Cau hoi 2
a PV =5710 0.5
AC =5522 0.5
EV =5272 1.0
b CPI =EV/AC=10.95 0.25
SPI = EV/PV =0.92 0.25
Két luan: Ta ¢6 CPI <1 va SPI <I cho| 0.5
thdy tinh dén hét ngay 22, dw dn dang
bi chdm tién dé va vwot ngdn sdch.
Cau héi 3
a WBS thé hién rd theo hudng quy trinh 0.25
hodc san pham
WBS chia nhé dugc cac goi cong viée 0.5
mot cach hop 1y, di s6 luong tdi thiéu
WBS dugc trinh bay ding ca phap, 0.25
dinh danh rd rang
b Pay du cac cong viée dugc phan tich 0.5
trong WBS
Cong viéc tinh phu thudc hop 1y 0.5
U6c luong thoi gian cho timg cong viéce 0.5
hop Iy
Pay du chi phi cho mdi cong viéc bao 0.5
gom chi phi nhan cong va céc chi phi
da cho sin
Pi¢m tong 10.0

Th.S Nguyén Piac Quynh Mi

Nguoi duyét dé

TP. Ho Chi Minh, ngay 28 thang 2 nam 2025

—

(7@1:::1’,,,.,
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