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TRUONG DAI HOC VAN LANG
KHOA THUONG MAI

DPE THI/DE BAL RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri Marketing
M3 hoc phan: | 72MRKT40033 S tin ;
chi:
M3 nhom 16p hoc phan: | 242 72MRKT40033 01
Hinh thic thi: Tiéu luin ¢é thuyét trinh Thoi gian lam bai: | 7| ngay
GV giao dé bai trong thoi gian gidng TT. Khao thi thiét 1ap va giao dé bai
day 16p hoc phan trén hé thong thi CTE theo lich thi Phong
Dao tao cong bo
[J C4 nhan OJ Nhém S6 SV/nhém: | 4
Quy cdch ddt tén file 242 72MRKT40033_01_Group Name Final

Giang vién ndp dé thi, dap an bao gom ca Lan 1 va Lan 2 truwéc ngay 06/04/2025.

1. Formating guideline (One time)
- Font: Free
- Size: 13
- Guidance for naming exam files:
+ 242 72MRKT40033_01_Group Name_Final

2. Sending Assignment Cover Sheet
After approving the assignment cover sheet, answers/rubric, the Head of Department/ the
send assignment cover sheet to Trung Tam Khao Thi via email khaothivanlang@gmail.com

including Word and Pdf files (compress and set a password for the compressed file) +
messaging + naming via tel no. 0918.01.03.09 (Phan Nhit Linh).
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II. Intended Course Learning Outcomes Assessed

Asessm | CLO weight Maxi | Matchin

CLO | CLO Details ;f[ltth . in assessmtent 1(\guestion mum | g
cthod | componen 0 Grad | PLO/PI
s (%) o
@ 2 3 (C)) (6] () )
Apply the process & method of | Group
making marketing plans such as: Report
marketing mix plan, integrated PLO3
CLO2 | communication plan (IMC), new 35% 1 35
product development plan, M)
distribution channel development
plan

Demonstrate the ability to work Group
independently and work in a team; Report
CLO4 know hoyv tg o'rganlze work., good 30% 1 30 PLOS (1)
communication; the ability to
present effectively; have good
critical and commentary skills.
Show a serious attitude in learning, Group
be willing to share and cooperate Report
with others to explore knowledge
and cultivate experience; respectful
and gentle with everyone; have a

sense of responsibility; the ability PLO10
CLOS | to withstand pressure at work; have 30% 1 3.0
professional  ethics; have a D

professional manner, work on time.
Be disciplined in the learning and
working environment, be strict with
yourself. Have the will to progress
and think creatively.

III1. Assignment Requirement

1. Topic
Select a business currently operating in Vietnam, from which to build a marketing
management plan for the brand in 2025.

2. Assignment Tasks and Requirements:

e Define objectives 1 point
o Mission
o Vision
o Key Objective(s)
e Context analysis _ 1 point
o Market overview: development, market potential. What do customers expect from this
market?
o Is the market attractive, how does the brand compare to competitors? (BCG/DPM Matrix)
o Position of the business with competitors? (Competitive Mapping)
o Other (PESTEL, Porter 5 Forces)
o SWOT
e Positioning _ 1 point
o Targeting customer portraits (Targeting)
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e References 0.5 point

3. Rubric va grading

How much can I earn from this target group? (Objective)
Brand touchpoints

Point of difference (Positioning)

Value Proposition
¢ Implementation plan _ 4.5 points
o Marketing Mix (4 points)
o Digital Strategy (0.5 point)
e Execution & Control _ 2 points
o Action plan (1 point)
o Key Performance Indicators (KPI) (1 point)
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Criteria Weight Excellent (8-10 | Good (6 - below 8 Average (5 - Poor (below
(%) points) points) below 6 points) 4.9 points)
Inaccurate,
Accurate, . . unscientific,
o . Quite accurate and | Relatively accurate .
scientific, with N . L. . without
. scientific, with and scientific, with .
clear evidence, . . evidence, define
clear evidence, and evidence, and . ..
and define L D mission, vision,
. .. at define mission, define mission, D
Define mission, vision, vision, key vision, key key objectives
. . 10% key objectives Lo Lo with many
objectives objectives with a objectives with L
clearly few minor errors some errors significant
Structure meets Structure meets Structure meets errors
o/ _ 0,
90%-100% Of | 700, 89% of the | 50%-69% of the | Structure meets
the exam . . less than 50%
. exam requirements | exam requirements
requirements of the exam
requirements
Inaccurate,
unscientific,
Accurate, Quite accurate and without
scientific, with scientific. with Relatively accurate evidence,
clear evidence, clear evi del’lce and and scientific, with details about
and full details some details aiaou ¢ evidence, and at Market
about Market Market Overview few details about Overview,
Context 10% Overview, PESTLE. SWOT i Market Overview, PESTLE,
analysis ° PESTLE, with a fe’w minor’ PESTLE, SWOT, SWOT have
SWOT errors Structure with some errors many
Structure meets meets 70%-89% of Structure meets significant
90%-100% of the oxam. 50%-69% of the errors
the exam requirements exam requirements | Structure meets
requirements 4 less than 50%
of the exam
requirements
Inaccurate,
Accurate, . . unscientific,
o . Quite accurate and | Relatively accurate .
scientific, with . . .7 . without
. scientific, with and scientific, with .
clear evidence, . . evidence,
. clear evidence, and evidence, and at .
and full details . . details about
. some details about few details about .
about Targeting Tareeti . Targeting
geting customer | Targeting customer
ege . o customer . . customer
Positioning 10% . potraits, Value potraits, Value .
potraits, Value .\ . .. . potraits, Value
. Proposition with a Proposition, with .
Proposition . Proposition
few minor errors some errors .
Structure meets have with many
90%-100% of Structure meets Structure meets significant
the exam 70%-89% of the 50%-69% of the erTOrS
. exam requirements | exam requirements
requirements Structure meets
less than 50%
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o Weight Excellent (8-10 | Good (6 - below 8 Average (5 - Poor (below
Criteria . . . .

(%) points) points) below 6 points) 4.9 points)

of the exam
requirements

Inaccurate,

Accurate unscientific,

o 0, Quite accurate and | Relatively accurate without
scientific, with . . .. . .

. scientific, with and scientific, with evidence, no
clear evidence, . . .
and full details clear evidence, and evidence, and at details about

about some details about few details about Marketing Mix
. . . Marketing Mix Marketing Mix with Digital
Implementatio 0 Marketing Mix 2 L2 ;
45% . 2. with Digital with Digital Strategy with
n plan with Digital . .
Strategy Strategy, with a Strategy, with many
few minor errors some errors significant
Structure meets
90%-100% of Structure meets Structure meets errors
70%-89% of the 50%-69% of the Structure meets
the exam . . N
. exam requirements | exam requirements | less than 50%
requirements
of the exam
requirements
Inaccurate,
Accurate, Quite accurate and | Relatively accurate uns;{[;r:)iiic,
scientific, with scientific, with and scientific, with .

. . . evidence, no
clear evidence, | clear evidence, and evidence, and at details about
and full details | some details about few details about Action plan and

Execution & 20% about Action Action plan and Action plan and KPI Wi{)h man
Control ° plan and KPI KPI, with a few KPI, with some o Y
. significant
Structure meets minor errors errors Structure erTOrS
90%-100% of Structure meets meets 50%-69% of
o o Structure meets
the exam 70%-89% of the the exam N
. . . less than 50%
requirements exam requirements requirements
of the exam
requirements
Adheres to Adheres to 70%- Adheres to 50%- Adheres to less
o 90%-100% of 89% of the 69% of the than 50% of the
References 5% . . . .
the presentation presentation presentation presentation
requirements requirements requirements requirements

Internal Verifier

PhD. Tran Nguyén Hai Ngan

Ho Chi Minh City, 28" February 2025

Lecturer

MSec. Lé Vi Lan Oanh
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