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I. Thong tin chung

Tén hoc phan: | Quan tri ban hang trong kinh doanh khéach san

M3 hoc phan: | 71HOSP40242 Sé tin chi: | 2

Mai nhém 16p hoc phan: | 241 71HOSP40242 01

. 28
Hinh thtrc thi: Tiéu luin Thot gian lam bai: .
ngay
[1 Ca nhan Nhom
Quy cach ddt tén file 241 QTBH TENNHOM TIEULUAN

1. Format dé thi
- Font: Times New Roman
- Size: 13
- Quy udc dit tén file dé thi/dé bai:
+ M3 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TIEUL De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truwéng Khoa/Bd mén gui dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhat Linh).
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO

(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
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Lay dir
Ky Hinh Trong s6 CLO Cau | DPiém | liéu do
hi¢u Noi dung CLO thire trong thanh phin | héi ) lwong
CLO danh gia | danh gia (%) | thisd | toi da | mirc dat
PLO/PI
(1) @ 3) “) ) (6) (7
Tong hop dugce
cac kién thirc vé
bo phan sales
trong khach san Tiéu luan
nhu kién thirc vé nhém
CLO1 | nhom khach hang khong 20% Cau 2 | 2 diém P12.6
B2B va hanh vi thuyét
mua hang cua trinh
nhdém niy nham
tao ra dugc doanh
thu cho khach san.
Thiét ké duoc cac
g61 dich vy phu Tiéu luan
hop v61 nhém nhém Cau 7
CLO2 khe‘ich hang B2B khéng 20% ) 2 diém PI13.4
nham gia tang thuyét
doanh thu cho trinh
khach san.
Thiét lap duoc
cac k¥ ning vé
sales, vé dam 2 R
L , Tiéu luan
phan va soan thao ,
hop déng dich vy | O™ Cau | 2
CLO3 ' > i khong 20% 2 P16.2
trong khach san p 4 diém
nham hoan thién thl‘lyet
. trinh
cac k¥ nang cho
cong vi€c trong
tuong lai.
Thanh thao tra 16i | Tiéu luan
cac cau hdico lién | nhom Ca )
CLO4 | quan dén sales, khong 20% \ . o | PI72
dén nhém khach thuyét
hang B2B nham trinh
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gia tang co hoi
trong cac ky
phong van viéc
lam c6 lién quan
dén cong viée
sales cua khach
san.

Nhin nhén gia tri
ctia viéc am hiéu
cac kién thirc va

k¥ niang lién quan | Tiéu luan

dén ban hang nhom ) P1O.4
CLO5 | trong khach san khong 20% Cau 5 .z '
v B diém PI10.4
nham tiép tuc thuyét
phan dau, trau doi trinh

va hoc tap sudt
doi dé nang cao vi
thé cua ban than.

Chau thich cac cot:

(1) Chi liét ké cac CLO dwoc danh gid boi dé thi két thiic hoc phdn (twong g nhuw da mé
ta trong dé cwong chi tiét hoc phan). Luu y khong dwa vao bang nay cdc CLO khéng ding
bai thi két thiic hoc phan d@é danh gid (cé mét s6 CLO dwoc bo tri danh gid bang bai kiém tra
giita ky, danh gid qua dw dn, do an trong qud trinh hoc hay cdc hinh thirc danh gid qud trinh
khdc chir khong bé tri danh gid bang bai thi két thiic hoc phan). Trwong hop mét s6 CLO vira
dwoc bo tri danh gid qud trinh hay giita ky vira dwoc bé tri danh gid két thiic hoc phan thi
van dwa vao cét (1)

(2) Néu noi dung cua CLO tuong ung.

(3) Hinh thurc kiém tra danh gia co thé la: trdc nghiém, ty ludn, dw an, do an, van dap,
thwe hanh trén mdy tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi
néi dung ciia CLO va mé td trong dé cwong chi tiét hoc phan.

(4) Trong s6 mirc dg quan trong cia ting CLO trong dé thi két thiic hoc phan do gidng
vién ra dé thi quy dinh (mang tinh twong doi) trén co sé mirc do quan trong cia tirng CLO.
Pay la co s6 dé phan phéi ty 1é % sé diém téi da cho cdc cdu héi thi ding dé danh gid cdc
CLO twong trng, bao dam CLO quan trong hon thi dwoc ddnh gid véi diém sé toi da 1om hon.
Cét (4) dimg dé hé tro cho cét (6).

(5) Liét ké cdc cau hoi thi sé (cdu hoi sé ... hodc tir cdu hoi s6... dén cau héi sé...) ding
dé kiém tra nguoi hoc dat cac CLO twong iing.

(6) Ghi diém s6 toi da cho méi cau héi hodc phan thi.

(7) Trong truong hop ddy la hoc phan cot 16i - sit dung két qua danh gia CLO cia hang
twong ing trong bang dé do lwong danh gid mirc do nguoi hoc dat dwoc PLO/PI - can liét ké
ky hiéu PLO/PI c6 lién quan vao hang twong vng. Trong dé cwong chi tiét hoc phan ciing can
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mé ta ré CLO twong ng ctia hoc phan ndy sé dwoc sir dung lam dir liéu dé do hrong ddnh
gid cdc PLO/PL. Truong hop hoc phan khéng cé6 CLO nao phuc vu viée do luong danh gid
mirc dat PLO/PI thi dé tréng cot nay.

I11. Noi dung dé bai
1. Dé bai
Cau 1: Hay trinh bay 3 dich vu dac trung phu hop véi thi trueong khach hang B2B cua
khach san (2 diém)
1.1 Liét ké 3 dich vu déc trung ctuia khach san (0.5 diém)
1.2 Loi ich khach san s& mang dén cho khach hang B2B 1a gi? (0.5 diém)
1.3 Xéc dinh 3 d6i thi canh tranh cia khach san va néu 1y do (0.5 diém)
1.4 Liét ké Cac dich vu dac trung cua 3 ddi tha canh tranh nay (0.5 diém)
Ciu 2: Hiy Xac dinh khach hang quan trong (KA) ciia khach san (2 diém)
2.1 Khéch hang quan trong ctia khach san 13 don vi nao? (0.5 diém)
2.2 Xac dinh DMU ciia KA (0.5 diém)
2.3 Xéc dinh tén phap nhin cua KA (0.5 diém)
2.4 Trinh bay duoc thong tin phap nhan cua KA trén hop dong (0.5 diém)
Ciu 3: Trinh bay cong tac chuin bi cho Pam phan véi KA (2 diém)
3.1 Trinh bay so dd dam phan (0.5 diém)
3.2 Xé4c dinh BATNA (0.5 diém)
3.3 X4c dinh desire price (0.5 diém)
3.4 Xac dinh worst case (0.5 diém)
Ciu 4: Soan thiao Hop dong (2 diém)
3.1 Trinh bay dugc diéu khoan gia tri hop dong (0.5 diém)
3.2 Trinh bay duogc diéu khoan thanh toan (0.5 diém)
3.3 Trinh bay dugc diéu khoan chung (0.5 diém)
3.4 Trinh bay dugc diéu phan két thic cia hop dong (0.5 diém)
Céu 5: Trinh bay bdo cdo, hop dong va Tai liéu tham khao (2 diém)
4.1 Trinh bay bao co (0.5 diém)
4.2 Trinh bay hop ddng (0.5 diém)
4.3 Tai liéu tham khao (1 diém)
4.3.1 Trich dan tir hon 10 ngudn tai liéu dang tin cay (0.5 diém)
4.3.2 Trinh bay trich dan dung chuan APA 6 (0.5 diém)
2. Huéng din thé thirc trinh bay
B4o cdo tiéu luan:
- Trang bia
- Muc luc
- Danh muc hinh anh
- Danh muc bang
- Danh muc biéu dd
- Noi dung bai
- Tai liéu tham khao
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Hop dong:

- Trinh bay phap nhan

- Trinh bay céc diéu khoan

3. Rubric va thang diém
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. Kha T inh .
, Tét a rung bin Yéu
Tiéu chi T 0 % Tw 6 — dwéi | Twr 4 — dwéi
i€u chi rong so % Tir § — 10d w w w w Duéi 4d
8d 6d
Khong xac
dinh duoc
hoém khach
Gidithicu | o K hong xéc
e , hang B2B )
Gi6i thiéu duoc cac Khach san dinh duoc
duoc cac nhom khach dan té. nhom khach
nhom khach | hang B2B mmg tf hang B2B
hang B2B khach san - & ) Y khach san
s , R nhién, c6 am A
Noi dung 10% khach san dang tap hidu K dang tap
“Gioi thiéu” ° dang tap trung nhung thuvét z 3 trung va
trung va khong xac , Y ] khong xac
. . nhom khach ,
dong thuong | dinh dugc . . dinh duoc
i , . hang B2B va | |,
hi¢u khach | dong thuong Khomne x4c dong thuong
san hiéukhach | . © hiéu khach
dinh duoc
san . san
dong thuong
hi¢u khach
san
Trinh ba
\ rlnq Eiy Trinh bay so
. . day da thong | .. . )
Trinh bay S, sai thong tin
day du thon tin cua key cua ke
Noi dung .y ) 8 account Y .| Khong trinh
tin ciia key , account va .
“Key 10% . nhung xac A , bay duoc
account” account va dinh khon khong xdc key account
DMUcia | “n0 98 | dinhduge |
kev a at chinh xac DMU ciia
ey accou DMU ciia cu
key account
key account
Am hiéu Am hiéu Trinh bay so | Khong trinh
Nbi dung 0 dichvucua | dichvycua | saidichvy | bay duoc
“Twr vaAn” 20% khach San va | khach san, cua khach dich vu cua
cua doi thu tuy nhién, | san va khong | khéach san va
canh tranh | khong xé4c xac dinh khong xéc
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dinh dugc | dugc déi thii | dinh dugc
ddi tha canh | canh tranh | d6i thi canh
tranh tranh
Khong trinh
bay duoc
Trinh bay Trinh bay BA,TN.A Ve Khong trinh
. duoc dugc xéc dinh bay duogc
Noi (?ung BATNA va BATN% dugc worst BATNA va
“Pam 10% ... nhung khong | case, tuy .
phan” xdc dinh xac dinh nhién, c6 v& xdc dinh
duoc worst A duoc worst
case duogc worst | dugc so do case
case dam phan
theo 1y
thuyét
Trinh bay
dugc ding 2 Khong trinh
tén phap bay dugc tén
nhan cua phap nhan
khach san va | Trinh bay cua 2 bén
khach hang | dugc tén cua | trong hop Khong trinh
B2B trong | 1 phap nhan | dong. Thém | bay dugc cac
Néi dung 0 hop déng. tham gia V.é,O do, %ié phap nhan
“Hop ddng” 20% S’ongxsm.lAg tr:)ng h({p tr1 h()’p. fTong tr‘Aong h~0’p
i do, thé hién | dong. Bén | thuc hi¢én so | dong cling
dugc gia tri | canh do, gia | saiva thiéu | nhu cac diéu
hop ddng va | tri hop dong cac didu khoan
cac noi dung | con thiéu sét | khoan quan
diéu khoan trong can co
phu hop véi trong hop
hop dong dong
dich vu
Font —size | Font—size Font — size
chir ddng | doikhicon | khong ddng | Khong trinh
nhét, canh 1& | khong ddng | nhét, khong | bay duoc
Trinh bay d,éu tl‘l”délu nhét, car}h 1é thuc I‘lién V‘;"n bénAbéo
bio cho 15% dén cuoi, cod chua déu, canh 1€ van cao, @ong
day du tuy nhién, ¢6 | ban, thiéu | canhlg, font
chuong muc trinh bay cac thanh | — size khérng
cia mot bao | dung format | phdn cta van | dong nhat
c4o tiéu cua bao cao | ban bao cao,
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ThS. Nguyén Thi Ngoc Linh
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Giang vién ra de

ThS. Tran Pic Trung

luan, gén va cling it 15i nhiéu 16i
nhu khong | chinh ta xuét chinh ta
xuét hién 16i hién
chinh ta
x Trich dan it
Trich da x X
PR Trich dBn 6- | hon 5 ngudn
trén 10 N TN
A e 9 ngudn tai | taili¢u, 1-2
nguon tai cn Y
o, liéu tir cac tai li€u dén R )
li¢u tir cac \ ., ) A Khong co
., ngudn dang cac nguon . .
nguon dang T R , trich dan,
L tin cdy va khong dang R )
tin cay va . . . khong co
) 15% . . trinh bay tin cdy va
tham khao trinh bay . . danh muc
danh muc trinh bay e
danh muc e Tai li€u tham
NN Tai li¢u tham | danh muc )
Tai liéu tham S, e an khao
L., khao ding | Tai li¢u tham
khao ding  a,
format format khao ding
APAG APA6 format
APA6
100%
TP. H6 Chi Minh, ngay ..... thang ..... nam 2024
Nguoi duyét dé



