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TRUONG DAl HOC VAN LANG
KHOA THUONG MAI

DPE THI, PAP AN/RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan:

Quan tri van hanh trong thuong mai

M4 hoc phan: | 71BUSI40213 S6 tin chi: | 03
Ma& nhom lap hoc phén: 241 71BUSI40213 01 02 03
Hinh thuc thi: Tw luan Thaoi gian lam bai: | 60 | phat
[J P& thi ¢6 st dung phin mém riéng | GV ghi cu thé tén phan mém: ............
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng
I1. Cac yéu cau caa dé thi nham dap &ng CLO
' ] LAy dir
Ky Hinh Trong so CLO Cau | biem | li¢u do
hiéu Noi dung CLO thac trong thanh phan | héi | so lwong
CLO danh gia danh gia (%) thi so | toi da | mirc dat
PLO/PI
(1) (2) (©) (4) ®) | (6) ()
Giai thich duoc cac
kién thirc lién quan
dén dén Khai niém vé
van hanh va Quan tri KD:IQ/I
van hanh, Chién lugc A PI3.
CLO1 van hanh va chudi Ty luan 25% 1 2.5 TMDT
cung ung, Quan tri Pl 3.2
van hanh trong hoat '
dong kinh doanh
thuong mai.
Van dung cac kién
thire d3 hoc dé co thé
giai quyét cac tinh l;?ll\{l
huong tai cac doanh A .
dong lién quan dén Pl 4.1
san xuat, phan phoi, '
ban hang, dich vu.
Van dung kién thuc n KDTM
CLO3 da hoc va c6 thé ap Tu luan 25% 3 2.5 Pl 3.3
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dung thyc tién trong TMDT
cong viéc cac cong

cu do luong, danh gia Pl 3.2
hi€u qua véan hanh

doanh nghiép.

Van dung ky nang KDTM

phan tich nham dy PI 5.1
CLO4 | bao varaquyét dinh Tu luan 25% 4 2.5 '

trong qué trinh van TMDT

hanh doanh nghiép. Pl17.2

I11. N§i dung cau héi thi

Cau héi 1: (2.5 diém)

Hay phan tich vai trd cua hoat ddng so cap trong chudi gia tri cia Michael Porter di voi
hiéu qua van hanh doanh nghiép.

Lueu y: moi hoat déng so cap, trinh bay 2 yéu té tryc thuge hoat déng do.

Cau héi 2: (2.5 diém)
Ap dung nguyén tic 5SW1H dé xay dung quy trinh xir Iy khiéu nai caa khach hang vé san

pham cua cong ty.

Cau héi 3: (2.5 diém)
Trinh bay 2 yéu tb trong mdi khia canh cia Thé diém can bing.
Néu két luan vé hiéu qua van hanh doanh nghiép thdng qua viéc 4p dung Thé diém can bang.

Cau héi 4: (2.5 diém)

Ngay nay, véi sy 16n manh cta nha bén 1é, theo ban, nha ban si ¢ bién mat hay khong? Tai
sao?
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PAP AP VA THANG PIEM
Phan cau héi | N@i dung dap an Thang diém | Ghi chi
|. Tu luin
Caul 2.5
5 khia canh cia hoat dong so cap 2.0
Két luan vé tdm quan trong 0.5
Cau 2 2.5
5W1H 2.0
Tinh day du, hop ly cua quy trinh 0.5
Cau 3 2.5
Khia canh tai chinh 0.5
Khia canh khach hang 0.5
Khia canh van hanh 0.5
Khia canh con nguoi 0.5
Két luan 0.5
Cau 4 2.5
Vai tro cua nha ban si 2.0
Két luan 0.5
Piém tong 10.0

TP. Ho Chi Minh, ngay 16 théng 11 ndm 2024

Ngudi duyét dé

TS. Hoang Chi Cuong
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Giang vién ra de

N

TS. Nguyé&n Thi Dy Anh



