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TRUONG DAI HOC VAN LANG
KHOA THUONG MAI

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung
Tén hoc phan: | QUAN TRI LOGISTICS VA CHUOI CUNG UNG
M3 hoc phan: | 71SCMN40373 Sé tin chi: | 3
Mai nhém 16p hoc phén: | 241 71SCMN40373 01; 241 _71SCMN40373 02

Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 60 | phut
Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Giang vién ndp dé thi, dap an bao gdm ca Lan 1 va Lan 2 trwée ngay 17/11/2024.
Ciach thirc ndp bai phan tu luin (Giéng vién ghi ré yéu cau):
Goiy:
- SV duoc tham khao tai liéu file cimg va file mém.
- SV gd truc tiép trén khung tra 16i ctia hé thong thi;
- Upload file bai lam (word, excel, pdf...);
- Upload hinh anh bai lam (chi nhitng trudng hop vé& biéu do, cong thirc tinh toan dic biét).

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sd ty dong (numbering)

- Méc dinh phuong an ding luon luén 1a Phuong an A ghi ANSWER: A

- Tong sd cau hoi thi:

- Quy udc dit tén file dé thi:

+ M3 hoc phan_Tén hoc phan_Ma nhom hoc phan. TNTL De 1

+ Mai hoc phan_Tén hoc phin M3 nhém hoc phan TNTL De 1 Ma dé (Néu sir dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi
Sau khi kiém duyét dé thi, dap an/rubric. Truweéng Khoa/B$ mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf

(nén lgi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhit Linh).
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- Khuyén khich Giang vién bién soan va ndp dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi gtri kém File cai dit va File huéng dan sir dung dé hd trg Quy Thay C6.
II. Cac yéu ciu ciia dé thi nham dap ing CLO

(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

Ky
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Cha thich cac cot:

(1) Chi liét ké cac CLO duoc danh gid boi dé thi két thiic hoc phan (twong vmg nhw dd mé td trong
dé cuong chi tiét hoc phan). Liru y khong dia vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé danh gid (cé6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giita ky, danh gid qua dw
dn, do dan trong qud trinh hoc hay cdac hinh thicc danh gia qud trinh khac chir khong bé tri danh gid
bang bai thi két thiic hoc phan). Trieong hop mét s6 CLO vira dwoc bé tri danh gid qud trinh hay giita
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vdo cét (1)

(2) Néu noi dung cua CLO twong urng.

(3) Hinh thirc kiém tra danh giG cé thé la: trdc nghiém, tw ludn, duw dn, d6 dn, vdn dép, thwc hanh
trén mady tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phii hop véi néi dung ciia CLO
va mo ta trong dé cuwong chi tiét hoc phan.

(4) Trong s6 mirc d¢ quan trong cua tung CLO trong dé thi két thiic hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé mire do quan trong cua tung CLO. Day la co so daé
phdn phéi ty 1é % s6 diém t6i da cho cdc cdu héi thi dung dé danh gia cac CLO tuong ung, bao dam
CLO quan trong hon thi dwoc danh gid véi diém s6 t6i da 16m hon. Cot (4) dimg dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi soé ... hodc tir cau héi s6... dén cdu héi s6...) ding dé kiém
tra nguoi hoc dat cac CLO tuwong ung.

(6) Ghi diém s6 toi da cho moi cau hoi hodc phan thi.

(7) Trong trueong hop day la hoc phan cot 161 - sir dung két qua danh gia CLO cua hang twong u’ng
trong bang dé do lwong danh gia mirc a6 ngioi hoc dat dwoc PLO/PI - can liét ké ky hiéu PLO/PI co
lién quan vao hang twong vmg. Trong dé cuong chi tiét hoc phan cung can mé td ré CLO twong img
cia hoc phan nay sé dwoc sir dung lam dir liéu dé do heong danh gid cic PLO/PI. Truong hop hoc
phan khéng c¢6 CLO ndo phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cot nay.

IIL. N§i dung ciu héi thi
PHAN TRAC NGHIEM (16 cdu héi, méi cdu trd 1oi ding dwoc 0.25, tong diém = 4 diém)

1. Muc tiéu ciia quan Iy chudi cung ing 1a c6 ging
A. Khép cung va cau

B. Thoa man nhu cau khach hang

C. Pua dugc cang nhiéu hang ra thi trudng cang t6t
D. San xuat cang nhiéu hang ra thi trudng cang t6t
ANSWER: A

2. Lgi ich cua EDI:

A. Tit ca déu dung

B. Giam thoi gian xu 1y dir li¢u

C. Giam sai x4t trong qua trinh xtr 1y dit liéu

D. Tang d6 chinh xac cta quy trinh xir Iy don hang
ANSWER: A

3. Cong nghé RFID bao gom:
A. Tt ca déu dung

B. Thé RFID

C. Pau doc

D. May tinh chu

ANSWER: A

4. Ung dung ciia RFID bao gom:
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A. Quan 1y ton kho

B. Theo ddi vi tri cia phuong tién van chuyén
C. Trao ddi dir liéu giira cac doanh nghiép

D. Tét ca déu sai

ANSWER: A

5. Pic diém clia mua hang chién lwgc

A. Tt ca cac dap an déu dung

B. Hop tac voi s6 it nha cung cap chit luong nhat
C. Méi quan hé hop tac lau dai voi nha cung cap
D. Quan tim dén tong chi phi san xuat hang hoa
ANSWER: A

6. Thuat ngir thu mua (Procurement) cé nghia la gi?

A. La qua trinh 1ap ké hoach, xay dung chién luge mua hang va duy tri hoat dong mua hang
B. La qué trinh xdy dyng chién thuat va duy tri cac hoat dong mua hang

C. La qua trinh 1ap ké hoach, tim kiém ngu6n hang

D. La qua trinh duy tri hoat dong mua hang

ANSWER: A

7. Lam giam su bét 6n trong chudi sé giup:

A. Giam thiéu hiéu tng roi chin bo mot cach déang ké nhung khong thé loai bé hoan toan
hiéu tng nay.

B. Giam thiéu hiéu ng roi chin bd mdt cach dang ké va loai bé hoan toan hiéu tng nay.
C. Loai b6 hoan toan hi¢u ing roi chan bo

D. Giam thiéu hiéu tng roi chin bo

ANSWER: A

8. Pdi voi CRP (Continuous Replenishment Programs), ton kho thudc sé hiru ciia:
A. Nha ban I¢.

B. Nha cung ung

C. Nha san xuét

D. Nha cung tng hodc nha san xuét

ANSWER: A

9. Yéu t6 dich vu khach hang truéc giao dich lién quan dén chinh sach ciia cong ty, can
phai

A. Bang vin ban, gidy to

B. Thong qua giao tiép

C. Thong qua truyén thong ndi bd va bén ngoai

D. Tit ca cac dap an ding

ANSWER: A

10. Yéu té dich vu khach hang sau giao dich nhin manh dén
A. Bao tri, stra chira, di tra hang hoa,...

B. Tu véan khach hang

C. Thuc hién viéc xuat kho va giao hang

D. Tit ca cac dap an ding
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ANSWER: A

11. Pé giit khach hang, cong ty cin phai thwc hién tét nhit chit lwong dich vu khach
hang, chang han

A. Tat ca cac dap 4n ding

B. Lam cho khach hang tin tuéng vao kha ning phuc vu ctia minh va khién ho tin rang ho
c6 thé duogc cung cép dich vu nhu da hira

C. Tao niém tin dbi voi khach hang

D. Lam cho khéach hang thoa man

ANSWER: A

12. Mt trong nhirng yéu t6 ciia phan khiic khach hang dé cip dén
A. Tt ca cac dap an ding

B. Phan loai khach hang khong déng nhat thanh mot s6 nhom nhoé hon
C. Phan loai khach hang theo cac nhom ddng nhat hon véi cac nhu cau
D. Phan loai khach hang theo cac nhém c6 hanh vi va gié tri tuong tu
ANSWER: A

13. Xay dung quan h¢ khach hang théng qua nhiéu yéu té, trong dé
A. Tt ca cac dap an diing

B. Truyén thong

C. Tu van

D. bao tao

ANSWER: A

14. Thiét 1ap mdi quan hé khach hang cé thé bit diu bang viéc
A. Tt ca cac dap an ding

B. Mua lai khach hang

C. Thu hut khach hang

D. Xay dung long tin

ANSWER: A

15. Trong pham vi chwong trinh hoc, chu ky dit hang ciia khach hang dé cap dén
A. Khoang thoi gian ma khach hang sin sang chd doi, tir khi dit hang cho dén khi nhan
dugc hang

B. Khoang thoi gian tir khi cong ty nhan dugc don hang dén khi giao hang

C. Khoang thoi gian tir khi khach hang giri don hang dén khi nhan dugc hang

D. Toan b cac dap an dung

ANSWER: A

16. Hang ton kho dwoc hiéu 1a tai san hién tai ciia mét cong ty, viy theo em, hang ton
kho nhiéu cho thiy hién trang cong ty

A. Nhin chung 1a xau

B. Nhin chung 13 tot

C. Ca xau va tot

D. Tuy tung truong hop

ANSWER: A
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PHAN TU LUAN (Gom 6 ciu hdi, 1 diém/ 1 cdu héi, Tong cong 6 diém)

Cong ty ABC chuyén cung cap thiét bi dién tr ¢6 nhu cau hang nam 1a 120.000 san pham.
Chi phi dat hang 1 1an 13 15 USD/lan. Chi phi lvu kho 1 1,5 USD/san phdm/nim. Cong ty
lam viéc 1 nam 280 ngay.

Hay xac dinh (luu y: cdc phép tinh lam tron dén 2 56 1é):

Cauhoi 1: (1 dlem) Tém tat dé bai.

Céu héi 2: (1 diém): Cong ty nén dit hang mot lan bao nhiéu dé dat chi phi tdi wu (Tinh
EOQ)?

Cau héi 3: (1 diém): V61 EOQ vura tim dugce, cong ty dit hang méy 14n mot nam?

Cau héi 4: (1 dlém) Tinh theo ngay lam viéc, bao lau dat hang 1 1an?

Cauhéi5: (1 dlem) Tinh tong chi phi bao gdm chi phi dat hang va chi phi luu kho?

Cau hoi 6: (1 dlem) Néu mdi lan dat hang, chi phi van tai dé dua hang vé kho ngudi mua la
20USD/ lan. Tinh tong chi phi bao gém chi phi dat hang, chi phi vén tai va chi phi luu kho.

PAP AN PHAN TU LUAN VA THANG PIEM

Phin ciu héi \ Noi dung dap an Thang diém | Ghi chi
I. Trac nghiém 4.0
Caul-16 0.25
I1. Ty ludn 6.0
No6i dung 1. Tom tat dé bai: 1.0
- Nhu cdu hang nim: D = 120.000
san pham

- Chi phi dat hang: S = 15 USD/lan
- Chi phi luu kho: H = 1,5 USD/san
pham/nam

- Ngay lam viéc 1 ndm: N =280 ngay
No1 dung 2. Cong ty nén dit hang mot 1an bao 1.0
nhiéu dé dat chi phi t6i wu (EOQ)?
EOQ=,2xSxD/H

= /2x120.000x 15/ 1,5
=1.549,19 san pham

Noi dung 3. V61 EOQ vira tim dugc, cong ty dat 1.0
hang may 1an mot nam?

S6 1an dat hang mot naim = D/EOQ
=120.000 / 1.549,19

= 77,46lan
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Noi dung 4.

Tinh thep ngay lam vi¢c, bao lau dat
hang 1 1an? ‘
Khoang cach thoi gian gitra 2 lan
dat hang

= S ngay 1am viéc / s6 1an dat hang
=280/77,46 = 3,61 ngay

1.0

Noi dung 5.

Tinh tong chi phi bao gdm chi phi
dat hang va chi phi luu kho?

Chi phi dat hang =D x S/ EOQ
=(120.000 x 15) / 1.549,19
=1.161,90 USD

Chi phi lvu kho=EOQ x H /2
=(1.549,19 x 1,5)/2

=1.161,90 USD

Tong chi phi=1.161,90 + 1.161,90
=2.323,80 USD

1.0

No1 dung 6.

Néu mdi lan dat hang, chi phi van
tai dé dua hang vé kho ngudi mua la
20USD/ lan. Tinh tong chi phi bao
gbm chi phi dat hang, chi phi van
tai va chi phi luu kho.

Chi phi van tai 13: 77,46 1an x 20
USD/lan = 1.549,20 USD

Tong chi phi =2.323,80 USD +
1549,20 USD = 3.873 USD

1.0

Diém tong

10.0

Nguoi duyét dé

TP. H6 Chi Minh, ngay 11 thang 11 nam 2024

1
Th.S Nguyén Viét Tinh

Th.S. H6 Thi Phwong Thao
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