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I. Thong tin chung

Tén hoc phan: | QUAN TRI VAN HANH

M4 hoc phan: | 72SCMN30013 Sé tinchi: | 3

M& nhém Iép hoc phan: | 241_71SCMN30013

Hinh thuc thi: Triac nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh chi dwec tham khdo tai ligu: Cé [1 Khong

(chi dwgc tham khao
tai liéu giay)

Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an Iya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1 Ma dé (Néu si dung
nhiéu ma dé cho 1 lan thi).
I1. Cac yéu cau caa dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

Trong s6 F—
, Hinh | CLO piém | LAY diF
Ky thirc trong ) ligu do
hiéu Noi dung CLO . X Cau héi thi so £ lwong
danh thanh toi i
CLO ., A , mure dat
gia | phan danh da PLO/PI
gia (%)
(1) (2) ) (4) () (6) ()
Phan biét va dien giai ,
B poa dorg an | nghiem 12,7810
cLO1 | Pan cuahoat dong quan | NGNIc 35% 11,12,1314, | 35 | PI3.3
tri van hanh va vai tro ly 15.16.17.19.20
cua hoat dong quan tri | thuyét 10, L1,L9,
van hanh trong t6 chirc
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Phan tich; thuc hién va
danh gia duoc céc hoat

e p Tric
dong lién quan dén nghiém
quan trj van hanh nhu: | 00 15% 3456918 | 15d
du bao cung cau vé san th y
2 . uyet
pham trong tuong lai;
bo tri mat bang; xac
CLO | dinh san lugng don
. Lo S PI7.1
2 hang toi uu; quan ly
hang ton kho; quan ly
chat lugng san pham;
quan ly chudi cung Gng; |  Tric
bo tri san xuat; quanly | nghiém 30% 1,2,3,4,5,6 3d
du an; quan ly theo toan
Lean; phoi hop cac
nguon lyc.
cLo 3 | Lapkehoachvanhanh p o | 5094 24 | P43

doanh nghiép hiéu qua.

I11. N§i dung cau héi thi

1. TRAC NGHIEM LY THUYET: 5 diém (gém 20 cu. 0,25 diém/cau)
1. Mgt nha quan tri van hanh thuong KHONG lién quan dén

A. Nghién ctu tiép thi

B. Viéc thiét ké hang hoa va dich vu dé dap tng yéu cau khach hang

C. Quan ly chat luong hang héa va dich vu dé dap tng yéu cau khéach hang
D. Duy tri thoi gian biéu

ANSWER: A

2. Céc chirc ning co ban cua tat ca cac doanh nghiép 13

A. Tiép thi, van hanh va tai chinh

B. Van hanh, tiép thi va nhan su

C. Tiép thi, nhan sy va tai chinh/ké toan

D. Nghién ctru/phét trién, tai chinh va mua hang

ANSWER: A

3. Nang suét s€ tang khi ___

A. Giam yeu t6 dAu vao va g glu’ nguyén yéu té dau ra

B. Téng yeu t6 dau vao va dau ra voi cung ty 1¢ phan trim

C. Tang yéu t6 dau vao va giir nguyén yeu t6 dau ra

D. Giam yéu t6 dau ra va giir nguyén yéu t dau vao

ANSWER: A

4.Ly do nao sau ddy KHONG phiai la ly do cai thién van hanh trong toan cau hoa?

A. Giam phan ng cac bén tham gia

B. Pat duoc sy cai tién trong chudi cung tng

C. Kéo dai vong doi san pham

D. Thu hat va giit chan nhan tai quéc té
ANSWER: A

5.Cau nao sau day dung vé chién luoc kinh doanh?

A. Céc st ménh dugc dinh hinh 16 rang s& gitip cho sy phat trién chién lugc dé dang hon
B. Mot to chuic nén gan lién chién lugc vai thoi gian ton tai cua doanh nghiép
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C. Tat ca doanh nghiép trong cung mét nganh cong nghiép s& c6 chung mat chién lugc

D. Chién luoc cua té chirc phu thudc vao céc chién lugc van hanh

ANSWER: A

6. Nganh nao sau ddy c6 kha ning st dung thiét bi thap?

A. Nha hang

B. San xuat banh céng nghiép

C. San xuat 6 to

D. Dét

ANSWER: A

7.Cum tir nao sau ddy mé ta ding nhit vé chién luoc huéng vao san pham?

A. Chi phi ¢ dinh cao, chi phi bién ddi thap

B. Hang hoa thanh pham thudng duoc thyuc hién theo don dit hang

C. Céc quy trinh duoc thiét ké dé thuc hién nhiéu hoat dong khéac nhau

D. Khéi luong thap, nhiéu loai

ANSWER: A

8. Phat biéu nao sau day dung vé “Duy bao”:

A. Du bao hiém khi dat chinh xé&c hoan toan

B. Chinh x4c hon khi du bao dai han

C. Dy bao nhu cau hang hoa don 1é chinh xac hon dy bdo nhu cau nhém hang hoa

D. Tét ca y duoc néu déu dung

ANSWER: A

9.Vi véan dé bé tri vi tri ¢b dinh rat kho giai quyét tai chd, cac nha quanly

A. Thuong ¢ géng hoan thanh cang nhiéu phan cua dy 4n ¢ bén ngoai dia diém thi cang tot
B. Chi st dung bo cuc nay cho cac nha thau quéc phong

C. Thuong cb gang dan thoi gian san xuat

D. Hau nhu khong bao gid sir dung chién lugc bd cuc nay

ANSWER: A

10.Cau nao dudi ddy mo ta dung nhat cach b tri van phong?

A. Nhan vién, thiét bi duoc tap trung theo tirng khu vuc chite nang dé tao thuan tién cho su
Iru chuyén théng tin

B. Giai quyét cac yéu cau bd tri cua cac du an 16n, cong kénh nhu tau va cac toa nha

C. Tim kiém nhan su tot nhat va s dung may maoc trong san xuat lap di 1ap lai hoic lién tuc
D. Phan b khdng gian ké va dap ang hanh vi ciia khach hang

ANSWER: A

11.Diéu nao sau ddy KHONG phai la gia dinh cia mé hinh lwong dat hang kinh té (EOQ)?
A. San xuat va sir dung c6 thé xay ra dong thoi

B. Thoi gian cho tir khi dat hang dén khi nhan hang khong doi

C. Gia mua cho mot don vi hang khéng phu thuoc vao san lugng don hang

D. Nhu ciu dugc biét dén, khong dbi va doc 1ap

ANSWER: A

12.Hoach dinh tong hop 1a cac ké hoach san xuét duoc phét trién cho mot khoang thoi gian
kéo dai:

A. 3 dén 18 thang

B. Lén dén 3 thang

C. Chua day mét thang

D. Hon mdt nam

ANSWER: A
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13. Phu thugc vao ngudn cung cip bén ngoai 1a chién luoc nao sau day trong hoach dinh
téng hop?

A. Thau phu

B. Thay d6i khéi lwong san xuat théng qua 1am thém gio

C. Sur dung ton kho

D. Tuyén dung va sa thai

ANSWER: A

14.Mat lich san xuat chinh chi dinh

A. San pham nao sé& dugc tao ra va khi nao tao

B. Thanh phan nao s& duoc tao ra va khi nao tao

C. Céac nguyén liéu thd can thiét dé hoan thanh san pham

D. S gid lao dong can thiét cho san xuat

ANSWER: A

15.M0t bang danh muc vat tw (BOM) liét ké

A. Céc thanh phan va vat liéu can thiét dé san xuat mot mat hang
B. Lich san xuét cho tat ca cac san pham

C. Thoi gian can thiét dé thuc hién tat ca cac giai doan san xuat
D. Céc hoat dong can thiét dé san xuat mot mat hang

ANSWER: A

16. Tiéu chi nao sau day KHONG phai la tiéu chi hiéu qua dé lap lich trinh?
A. Tbi da hoa thoi gian dong chay san xuét

B. Giam thiéu thoi gian hoan thanh

C. T6i da héa hiéu qua viéc sir dung may

D. Giam thiéu thoi gian cho doi cia khach hang

ANSWER: A

17.___ dua trén triét ly rang bat ky khia canh ndo caa mét to chire déu cd thé duoc cai thién.
A. Cai tién lién tuc

B. Pung luc (JIT)

C. Taguchi

D. Sig Sixma

ANSWER: A

18.Chudi thirc an nhanh ga ran mua lai cac nha may thirc an chan nudi va trang trai gia cam
la thuc hién

A. Hdi nhap nguoc

B. Hoi nhap vé phia trudc

C. Hoi nhap ngang

D. Chuyén dbi hién tai

ANSWER: A

19. MGt trong cadc muc ti€u cua Lean 1a gi?

A. Giam chi phi va cai thién chat luong

B. Tang s6 luong san pham 13i

C. Giam s luong nha cung cip

D. Tang du trit hang ton kho

ANSWER: A

20. Just-in-time (JIT) nhan manh diéu gi?

A. Giai quyét van dé lién tuc

B. Tang cuong gidm sat nhan vién

C. Tang quy mo san xuat

Trang 4/7



BM-003

D. Dy trit hang ton kho lau dai

ANSWER: A

2. TRAC NGHIEM TOAN: 3 diém (gom 6 cau, 0,5 diém/cau)

1. Trong bai todn bd tri mat bang theo san pham, mdi ngay don vi san xuat trong thoi gian

480 phut, lich trinh yéu cau san xuat 40 san pham mdi ngay. Vay thai gian chu ky 12 gi?

A. 12 phat

B. 10 phat

C. 20 phat

D. 8 phat

ANSWER: A

2. Lich san xuat chinh yéu cau 100 don vi San pham K. Hién c6 15 san pham K trong tay.

MJi K can 3 chi tiét E. C6 15 don vi E c6 san. Yéu caurong ddivéi Ela .

A. 240

B. 250

C. 300

D. 255

ANSWER: A

3. C6 bén cdng viéc can phai duoc gia cong trén 2 may. Thai gian thuc hién ting cong viéc

trén mdi may duoc cho bai bang dudi day. Khi dung nguyén tic Jonhson dé sap xép thw tu

thuc hién cong viéc, ta sé ¢ thir tu thuc hién cong viéc la .

Cong viéc May 1 (gio) May 2 (gio)
A 7 5

B 2 6
C 3 4
D 8 3

A. B-C-A-D

B. C-A-B-D

C. A-B-C-D

D. C-B-A-E

ANSWER: A

4. CTY ¢6 nhu cau vé SP A trong thang la 1200 San pham (thang lam viéc 24 ngay). Thoi
gian tur khi dat hang dén khi hang ve toi kho CTY la 2 ngay. biém tai dat hang ROP la:

A. 100 san pham

B. 150 san pham

C. 50 san pham

D. 200 san pham

ANSWER: A

5. Nhu cau thyuc té quy nay (t) 12 280 don vi, du bdo nhu cau quy nay (t) 1a 290 don vi. Vi
hé s6 san bang 14 0,3, dua vao phuwong phap san bang s6 mii gian don, du bao nhu cau quy
toi (t+1) 1a bao nhiéu?

A. 287
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B. 297
C. 270
D. 280
ANSWER: A
6. Mot cong ty c6 3 bo phan E,F,K. Hién tai, cac bo phan dang duoc sip xép theo so dd vi
tri nhu sau:
, | E | F | K |
S0 cong viéc lién hé gitta cac bo phan la: E va F: 40 cong viéc; F va K: 55 cong viéc; E va
K: 20 cdng viéc. Gia st chi phi di chuyén 1a $1 giira cac bo phan lién ké va $2 giira cac bo
phan khong lién ké&. Chi phi cua cach bé tri nay sé 1a:
A.135%
B.115%
C.155%
D. 120%
ANSWER: A
3. TU LUAN: 2 diém ( gdm 2 cau)
Khu Du lich A nhan thay bén canh sb lugt khach dén khu du lich ¢6 khuynh huéng tang dan
qua thoi gian thi c6 su bién dong theo ngay trong tuan. Ho theo ddi trong 2 tuan tiép nhau
va thu dugc két qua nhu sau:

Tuéan 1 Tuén 2

Thi (lugt khéch) (lugt khach)
Hai 250 260
Ba 280 300
Tu 310 310
Nam 290 310
Sau 330 320
By 530 590
Chu nhat 720 760
2710 2850

Dua trén phuong phap mua vy, anh chi hay xac dinh:
a)  Chisd mua vu cua cac ngay trong tuan (1,2 diém)
b)  Du béo lugt khach dén khu du lich A ting ngay trong tuan 3 biét lugt khach dén
khu du lich trong tuan 3 c6 thé 1én t&i 3.100 luot. (0,8 diém)
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM

Phan cau héi | Noi dung dap 4n Thang diém | Ghi ch(
I. Trac nghiém 8,0 diém
1. Trac nghiém ly thuyét 5,0 diem
Caul déncau |A 0,25d x20 cau
20
2. Trdc nghiém toan 3,0 diém
Cauldéncaub |A 0,5dx6 cau
1. Tw luan 2 diém
Téng Chi sé |Du bao lwot
Thur nhu cau | mua vu | khach dén
Hai 5100 0,092 285,20
Ba 580 0,104 322,40
Tu 6200 0,112 347,20
Nim 600 0,108 334,80
Séau 650 0,117 362,70
Bay 11200 0,201 623,10
Chii nhat 1480, 0,266 824,60
Téngcong 5560 3100.00
Caua Dung t6ng nhu cau tirng ngay 04d
Dung chi s6 mia vu 0,8 d
Caub Pung du bao lugt khach dén 0,8d
Piém tong 10.0
TP. Hé Chi Minh, ngay 20 thang 12 ndam 2024
Nguoi duyét dé Giang vién ra dé
TS. P6 Thanh Luu TS. Nguyén Lan Huong
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