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I. Thong tin chung

Tén hoc phan: | QUAN TRI KHO BAI

M4 hoc phan: | 7L.SCMN40073 S6 tin chi: | 3

M3a nhém 16p hoc phan: | 241_71SCMN40073_01

Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat

Thi sinh chi duwgc tham khdo tai Cé [ Khéng
liéu giay

Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an Iya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan. TNTL De 1 Ma dé (Néu si dung
nhiéu ma dé cho 1 lan thi).

I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phan nay phdi phdi hop véi théng tin tir dé cuong chi tiét cua hoc phan)

£ Lay dir
Trong so piém | ligu do
Ky Hinh | CLOtrong | oo pgithi | s6 | twon
hiéu |  Ni dung CLO thirc thanh & & ml,rcg
CLO danh gia | phan danh
4 (04 da dat
gia (%) PLO/PI
@ 2) 3) 4) ) (6) )
Trinh bay duoc nhirng
kién thirc cin ban vé 1,2345,
quan tr kho bai. M8 | . S
CLO1 | ta day du cac chuc .aA 42,5% amas | 4,25 Pl 3.1
g . N nghiém 22,27
nang cua kho bai va
nhiing van de trong
quan ly kho. Trinh
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bay duoc cac cong
nghé lién quan dén
luu trir va chon hang,
cach thuc sir dung
phan mém quan ly
kho.

Phan tich, so sanh, lya
chon duoc vi tri dat
kho/bai mot cach hop
ly. Trinh bay va so
sanh duoc cac phuong
an luu trir, sap xep P
CLO 2| hang, xuét nhap hang |  'T&€ 15% 9.12,15.20,23
o - nghiém 26
hoa tinh gon, hiéu
qua. Trinh bay va giai
thich duoc viéc to
chuc hoat @ong quan
ly chat luvgng hang
hoa trong kho/bdi.

1,5 P14.3

vandungkienthic de | Trdc 125% | 13,18, 24,2528 | 1,25
CLO | quan Iy kho va lap ké nghi¢m

3 hpAach q}Jan ly kho Ty luan 30% 3
hiéu qua

PI17.1

I11. N§i dung cau héi thi

I. PHAN TRAC NGHIEM: 7 diém (gom 28 ciu. 0,25 diém/cau)

1. Qui trinh quan ly kho KHONG gom cac budc nao sau day:

A. Lién hé mua hang tir cc nha cung cap

B. Nhan hang

C. Cung cap dich vu b sung

D. Xu ly don hang

ANSWER: A

2. Kho trung gian- tuy chinh s€ c¢6 dac trung la

A. Cung cap thém cac dich vu tao gia tri gia ting

B. Nhap va xuit hang trong ngay

C. C6 su chia sé tai nguyén cho nhiéu ngudi ding

D. Luu trit c4c san pham d4 sin sang dé ban

ANSWER: A

3. Trung tam lién bén (Cross docking) sé:

A. Nhan hang tir cac dau vao khac nhau, két hop ching dé giao truc tiép cho khach
hang trong ngay

B. Bam nhan khéi luong 16n cac don dit hang nho

C. Nhan hang tir cac dau vao khac nhau, két hop chiing dé giao tryuc tiép cho khach
hang trong vai thang

D. Puoc cic don vi cdng sir dung dé trir hang phong thién tai dich hoa
ANSWER: A

4. Phat biéu nao sau day thé hién dic trung cta “kho bii cong dong”?
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A. La kho hang thudc khu vuc cdng hoic 1a duoc cac bén dung chung dé tiét kiem
chi phi

B. La noi tap két cac loai hang tir cac nha cung cap dé giao cho mot khach hang

C. La tram phén loai hang truéc khi giao cho khach

D. La noi tap chung lwong hang 16n cia nha cung cap. Tir ddy, hang dugc phan
nho cho cac dai ly

ANSWER: A

5. Cdng viéc chinh cua quan ly kho la gi?

A. Tit ca cac dap an duoc néu

B. Cai thién dich vu khach hang

C. Duy tri hang t6n kho téi thiéu nhung van dap tng di nhu cau khéach hang

D. Chi dao @i nhom trong kho

ANSWER: A

6. Mot thach thac Ion caa quan ly kho la:

A. bat dugc don hang hoan hao

B. M& rong kho béi khéng gigi han

C. Loai bo chi phi van hanh

D. Tu dong hda hoan toan

ANSWER: A

7. Quan ly kho tinh gon nhan manh vao:

A. Loai bd céac hoat dong khong tao gia tri

B. Tang luong nhéan vién

C. Tang chi phi dau tu thiét bi

D. Phan phdi da kénh

ANSWER: A

8. "5S" khdng bao gdm budc nao?

A. Tich hop

B. Sap xép

C. Xoa bo

D. Sang loc

ANSWER: A

9. Trong cac phat biéu sau, phét biéu nao 1a CHUA dtng?

A. Nguoi dat hang cua cong ty thuong cd kién thire sdu vé hoat dong nhan hang

B. Tét ca nhitng van dé lién quan dén s6 lugng hang, qui cach dong goi, thoi gian va
phuong tién giao nhan nén dugc thao luan trudce khi giao hang

C. Can dam bao rang nha cung cap giao cac san pham vao kho mét cach phi hop nhit theo
yéu cau cua b phan dat hang va b6 phan kho

D. Nguoi quan ly kho can tham gia vao viéc chi dinh va thdng nhat bao bi, s lugng hang
trong mdi thung, s thing trén mai pallet va phuong thic van chuyén

ANSWER: A

10. Phat biéu nao sau day 1a CHUA DUNG vé tim trugt?

A. An toan tuyét dbi cho chat luong san pham va nhan vién kho

B. Co6 d6 day khoang 2cm

C. Khong kho cho viéc bbc xép néu nhu kho c6 thiét bi béc d& chuyén dung

D. Tang dién tich sir dung khoang chtra

ANSWER: A

11. Quan ly kho tinh gon (Lean) thuong gap trong cac hinh thirc kho nao dudi day:
A. Trung tam lién bén (Cross docking)
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B. Kho thanh pham

C. Kho trung gian

D. Trung tdm tap két va kho trung chuyén

ANSWER: A

12.Truéc khi nhan hang, nhitng yéu cau nao dudi day ma bo phan dit hang, nha cung cip va
quan Iy kho KHONG can théng nhat?

A. S6 xe ctia phuong tién van chuyén

B. Ghi nhan cu thé nhu mé ta san pham, ma vach va sé luong;

C. Vi tri cua nhén trén thung carton va pallet

D. S san pham trong thiing va kich ¢ thing

ANSWER: A

13.Nhitng cach dong hang nio sau day anh huong xau dén tinh hiéu qua cua viéc sap xép
hang trong kho?

A. Kién hang co6 kich thudc vuot ra khoi khung pallet

B. Kién hang cao theo qui dinh

C. Kién hang c0 trong luong nhe

D. Kién hang c0 trong luong nang

ANSWER: A

14. Sau khi nhan mot s6 don hang, ngudi 1y hang sé& di chuyén vao kho véi xe c6 nhiéu
khay chira. Khi dén tirng khu vyuc chtra hang, ho s& chon hang cho tat ca cac don hang 1a
hinh thac

A. chon hang theo cum

B. chon hang theo loat

C. chon hang theo dot

D. chon hang theo khu vuc

ANSWER: A

15. Trong hinh thirc Iy hang theo cum, s6 luong don dit hang cho mdi lan lay s¢ KHONG
phu thudc cac yéu té nao trong cac yeu t6 sau:

A. Tinh wu tién cua cac don hang vé mat thoi gian

B. Trong lugng va kich ¢& hang ctia mbi don hang

C. Stc chtra cua 16ng hoic xe day

D. S6 loai (m4) san pham trong mot don hang

ANSWER: A

16. Ngudi diéu hanh hop nhat cac nhu cau ciia don hang thanh mot danh sach chon. Sau khi
chon xong thi s& phai phan chia san pham theo nhu cau cia timg don hang 14 hinh thic___
A. chon hang theo loat

B. chon hang theo cum

C. chon hang theo dot

D. khéng c0 hinh thiic nao ¢ trén

ANSWER: A

17. Hinh thirc ma: danh sach hang chon duoc in ra theo tha tu chon. Khi chon hang nao thi
nguoi chon s& gan nhan cho hang chon va bbc 18n xe 1a hinh thac

A. chon theo nhéan

B. chon qua nhan dang tan sb vo tuyén

C. chon bang giong noi

D. chon qua céng nghé anh sang

ANSWER: A
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18. Truong hop kho c6 16i di hep, tan xuat lay hang vira phai, hang dugc yéu cau phai chon
tir cac khe luu trit cao, don vi c6 diéu kién tai chinh thi don vi can van hanh thiét bi......
A. Bd chon don hang cip cao (High-level order picker) (HLOP)

B. Bo chon don hang cap thap (Low-level order pickers) (LLOP)

C. Xe nang (Forklift truck)

D. Xe néng pallet co6 tro luc (powered pallet truck)

ANSWER: A

19. K¢ luu trit dong chay trong luc KHONG c6 dic diém nao trong cac dic diém dudi day:
A. Gilp cho viéc chon hang ludn theo nguyén tic LIFO

B. Thuong luu trir nhitng khay, thung co trong luong khéng qua Ién

C. Gilp giam quang duong cat hang va lay hang so véi gia d& tinh

D. Stic chira cao hon so v6i gia tinh thong thuong

ANSWER: A

20.Viéc trang bi cac loai ké luu trit IT phu thudc vao yéu td nao trong cac yéu té sau

A. Téng s6 nhan vién trong kho

B. Dién tich kho

C. Toc do xir ly

D. Chi phi

ANSWER: A

21. Nhitng phat biéu nao sau day thi KHONG dung vé gia va ké di dong?

A. Nén dugc dung trong nhitng kho chira nhiéu hang, c6 tan suat lay hang cao

B. Nén duogc dung trong nhitng kho chira nhiéu hang, cé tan xuat lay hang thap

C. Nén dugc dung khi dién tich ciia kho hep va tan suat lay hang thap

D. Nén dung trong nhitng kho lanh dé vira tang dién tich trir hang, vira giam tiéu hao ning
lugng

ANSWER: A

22. Nhitng hoat dong nao sau diy KHONG dugc xép vao hoat dong gian tiép trong kho?
A. Ly hang theo yéu cau don hang

B. X ly kip thoi véi cac van dé cua kho (du hodc mat hang)

C. Xéc dinh cac mat hang chuyén dong nhanh

D. bam bao an ninh, vé sinh va su an toan trong kho

ANSWER: A

23. Hoat dong nao dudi ddy KHONG bét budc phai thuc hién khi CTY tim céch nang cao
hiéu qua hoat dong ctua kho?

A. Trang bi thiét bi bc d& hién dai nhat

B. Cai thién qui trinh kho sao cho khoa hoc

C. Str dung nhan luc hiéu qua

D. Cai thién dich vu khong gian kho

ANSWER: A

24. San lugng hang A hang nam 1a 129.280 don vi véi Iuu kho trung binh 1a 4.040 don vi.
Nhu vay, lugt nhap kho hang A trong nam la

A. 32

B. 30

C.35

D. 38

ANSWER: A ‘

25. Bé chon WMS phu hop cho CTY, nguoi quan ly kho KHONG CAN phai dam bao yéu
CAU NA0 trong cac yéu cau sau:
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A. Nam chac qui trinh san xuat dé co thé cung ang hang kip thoi
B. Hiéu nhu cu day du caa CTY, céc yéu cau kinh doanh chinh trong hién tai va trong
tuong lai.
C. Hiéu chién luoc CTY, dam bao rang cac nhu cau cu thé duoc dap (ng bang giai phap
phu hop nhit véi muc tiéu kinh doanh
D. Tinh toén lgi tic dau tu (ROT) khi theo dudéi WMS
ANSWER: A
26. Nhirng budc cong viéc nao dudi ddy KHONG gitp nhiéu cho viéc chon lya hé thong
WMS phu hop?
A. Phan tich cac nghién ciu vé cong tac tiép can
B. Liét ké cac chuc nang chinh can c6 caa hé thong maéi
C. Xac dinh, xem xét, cai tién cac quy trinh kho hién tai
D. Lap béo céo lgi tire dau tu (ROI)
ANSWER: A
27. Giai doan dau tién khi chon lya hé théng WMS la gi?
A. Thanh Iap nhém du an
B. Nghién ciru nha cung cap
C. Lap bao cao ROI
D. Xéc dinh chirc ning can thiét
ANSWER: A
28. WMS c6 thé gilp cai thién dich vu khach hang bang cach nao?
Cung cap thong tin vé kho, hang ton kho theo thoi gian thuc.
B. Tang chi phi van hanh.
C. Loai bo cac quy trinh kiém ké.
D. Giam kha nang hién thi dit liéu.
ANSWER: A
Il. PHAN TU LUAN: 3 diém
CTY Minh Khéi dy dinh thué 1 nha xudng da ngung hoat dong lam kho. Qua do dac cua
bo phan ky thuat thi khu vuc du dinh luu trix hang c6 dién tich khéi nhu sau: rong 60 mét,
dai 150 mét, cao 10m. Anh/ chi hdy xac dinh s6 pallet c6 thé luu trir véi nhiing thong s6
sau day:
Chiéu rong modun chtra dugc 2 pallet; chiéu dai modun chtra dugc 3 pallet.
Chiéu rong 16i di: 3,5 mét
Kich thudc pallet (dai x rong) la 1,20 mét x 0,8 mét
Chiéu rong cua khe ké: 0,10 mét
Khoang tréng gitra cac pallet, pallet va ké 0,10 mét
Khoang tréng gitta dam va hang 0,10 mét
Chiéu cao dam gia d&: 0,12 mét
Chiéu cao cua hang hoa: 1,40 mét
Chiéu cao cua pallet: 0,15 mét
Cau hoi 1: Anh chi hiy tinh kich thudc dai, rong va cao cua 1 modun (1,2 diém)
Cau hoi 2: Hay xac dinh s6 luong pallet c6 thé Iuu trit trong kho (1,8 diém)
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IV. Dap an cau hoi thi
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM

Phan cau héi | Noi dung dap an Thang diém | Ghi chi
|. Triac nghiém 7,0 diém
Caul-28 |A 0, 25d x28 cau
1. Tw luan 3 diém
Céu hoi 1 Kich thuéc caa Modun la: 1,2 diém

Chiéu rong modun 1a: (0,8 x 2)+ 3,5

+0,1=5,2 mét 0.4d

Chiéu dai modun 1a: 0,1+(0,1x4)+ (1,2

x3)= 4,1 mét 0,.4d

Chiéu cao modun Ia:

0,15+1,4+0,1+0,12= 1,77 mét 0,4d
Cau hoi 2 S6 luong pallet 6 thé luu trir_trong khu | 1,8 diém

vuc .

S6 mo-dun xét chiéu rong = 60 + 5,2=

11,54 1am tron thanh 11 0.4d

S6 modun xét chiéu dai = 150 + 4,1 =

36,59 lam tron thanh 36 0.4d

S6 mo-dun xét chiéu cao = 10 + 1,77 =

5,65 lam tron thanh 5 0.4d

Tong s6 pallet c6 thé dé trong khu vuc

luu trir la:

11x36x5x6=11.880 pallet 0,6d

Piém tong 10.0
TP. Hé Chi Minh, ngay 20 thang 12 ndam 2024
Ngudi duyét dé Giang vién ra dé
TS. P6 Thanh Luu TS. Nguyén Lan Huong
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