BM-003

TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

PE THI VA PAP AN Thi lan 2
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung
Tén hoc phan: | QUAN TRI CHIEN LUGC TRONG BAN LE
M4 hoc phan: | 72SCMN40413 Sé tinchi: | 3

M& nhém 16p hoc phan: | 241-71SCMN40413 01

Hinh thuc thi: Triac nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwoc tham khdo tai ligu: Co [J Khéng

(chi dwgc tham khao
tai liéu giay)

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan. TNTL De 1 Ma dé (Néu si dung
nhiéu ma dé cho 1 lan thi).

I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phan nay phdi phdi hop véi théng tin tir dé cuong chi tiét cua hoc phan)

. X Trong s6 CLO piém | LAy di
Ky Hinh : . A % ligu do
2 - , trong thanh Cau heéi SO X
hi¢u Noi dung CLO tharc N . . A £ lwong
. .. | phan danh gia thi so toi .
CLO danh gia (%) da | MUC dat
0 PLO/PI
(1) 2 ©) (4) (5) (6) ()
Trinh bay dugc tam
guan trong cua
chiénlugebanle, | - oS
7 A= A \ 0 [ |
CLO1 cac m'0|7qua,n hé Xa nghiem 36% 1011.14, 3,6 8.1
gia tri cua cac moi
n . 22
guan hé trong banq
I¢, cac hinh thac to
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chtre ban ¢, cac
véan dé can quan
tam vé nguoi tiéu
ding. Mo ta day du
ludn thdng tin
trong kénh ban le
va qué trinh nghién
ctru théng tin. Xac
dinh dugc cac noi
dung can quan tam
khi chon vi tri,
cach thuc l1ap ké
hoach chién lugc
trong ban lé.

Phén tich khach
hang; thu thap va
xur ly théng tin tong
thé. Phan tich céc

hoat dong lién quan Tric 5,13,15,
CLO 2 | @én xay dyng chién nahiem 24% 16,18,20, 2,4 8.2
lugc ban Ié nhu ghic 21,23
chién lugc vij tri,
chién lugc gié,
chién lugc thiét lap
va duy tri hinh anh
van dyng cac kien | Trac 12% 12171924 | 1,2
thire dé xay dung nghiém
CLO 3 | céc chién lugc 4.4
trong hoat dong Tu luan 28% 2,8
ban Ié

I11. N§i dung céu héi thi

I. PHAN TRAC NGHIEM: 7,2 diém (gém 24 cau. 0,3 diém/cau)

1. Y nao duéi day chua dung?

A. Ban le la moi hoat dong giao dich ban hang

B. Ban 1¢ 1a giai doan cudi cung trong qua trinh kénh phan ph01

C. Nha ban lé la nguoi tham gia vao qua trinh vén dong vat chat va nhan nhiém vu chuyén
giao quyén so hiru hang hoa va dich vy tur nha san Xudt sang ngudi tiéu dung

D. Ban 1¢ bao gdbm moi giao dich ban hang cho ngudi tiéu dung cudi cing

ANSWER: A

2.Y nao dudi ddy KHONG phu hop véi dic diém ctia hé théng phan phdi?

A. Nha san xuat 16n s& san xut mot mat hang vai sd luong 16n va ban 1é truc tiép cho timg
nguoi tieu dung

B. Nha san xuit mudn san xuat mot loai mat hang va ban ) lugong nhiéu cho cang it dau
mdi cang tot

C. Nguoi tiéu dung mudn mua da dang hang hoa va dich vu voi s6 lwong han ché

D. Nguoi mua hang tim hiéu vé dic diém cua hang hoa va dich vy, v.v. tir quang céo cua
nha ban 1é, nhan vién ban hang va san pham trung bay

ANSWER: A
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3.Ttr quan diém cta nguodi mua hang, ¥ ndo dudi day thudc phan thudng theo quan hé xa
hi?

A. Quyén st dung khu vuc dac biét tai san bay

B. Tham gia bdc tham trang thuong

C. Voucher mua hang

D. Giao hang tan nha

ANSWER: A

4. Pidu nao dudi ddy KHONG phai 1a yéu t6 can luu y khi dé cap dén viéc duy tri mdi quan
hé 1au dai trong ban 1¢?

A. Loai k¢ trung bay

B. Dich vu khéch hang

C. Co s¢ khach hang

D. Su hai long cua khach hang

ANSWER: A

5.Y nao duéi ddy KHONG thudc nhimng ndi dung can lam rd khi mua lai doanh nghiép?
A. Cach xay dung ké hoach mua bao hiém

B. Pang tra bao nhiéu cho lgi thé thwong mai

C. Ban c6 phai dam nhan cac khoan no hi¢n c6

D. Tai sao nguoi ban lai rao ban doanh nghiép

ANSWER: A

6. Y nao dudi day 1a dic diém tiép thi dai chung?

A. C6 ging tiép thi cho tit ca cac khach hang

B. T4p trung vao mot nhom khach hang cu thé

C. Nham vao hai hodc nhiéu nhoém nguoi tiéu dung riéng biét

D. Sir dung phuong phap tiép thi pht hop véi méi nhom khach

ANSWER: A

7.Y nao dudi day KHONG thudc bién c6 thé kiém soat trong khung hoach dinh chién lugc
quan 1y ban 1¢?

A. Nguoi tieu dung

B. Vi tri cura hang

C. Co ciu quan Iy cta doanh nghiép

D. Quéan 1y hang hoa

ANSWER: A

8. Ly do nao khién nganh béan 1é tré nén quan trong & Hoa Ky?

A. Doanh s6 ban 1¢ hang nim chiém 1/3 tong nén kinh té

B. Nganh ban 1¢ tao ra hon 3% viéc lam

C. Doanh s6 ban 1¢ & Hoa Ky bang 1/20 cua thé giéi

D. Tang trudng ban 1¢ 12 2% madi nim

ANSWER: A

9. bic diém nao dudi ddy KHONG dung khi dé cap dén chién lugc ban 18?

A. Chién luoc ban 1é nén tap trung vao lap ké hoach ngan han

B. Chién lugc ban 1é anh huong dén cach mot cong ty ban 16 phan Ung voi thi truong

C. Chién luoc ban 1é bao gdbm dinh hudng muc tiéu va tich hop cac yéu té nhu gia ca, san
pham, vj tri,..

D. Khi xay dung chién luoc ban 1¢, nha quan tri can xéac dinh loai hinh kinh doanh va thi
truong muyc tiéu

ANSWER: A
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10. Chtic ning ctia nha ban 1¢ trong kénh phan phdi 13 gi?

A. Chuyén giao quyén sé hitu hang hoa va dich vu tir nha san xuét, nha ban budn sang
nguoi tiéu dung

B. Cung cép céc dich vu bd trg nhu van chuyén, Iuu kho

C. Day san pham tir nha san xuat dén cac nha ban budn

D. Ting cudng san xuit san pham

ANSWER: A

11. Yéu t6 nao trong chudi gia tri ban 1é dugc nguoi tiéu ding quan tim nhat?
A. Két qua téng thé cua chudi gia tri

B. Giaca

C. Hinh anh nha ban 1¢

D. Bau khong khi mua sim

ANSWER: A

12. Nhitng cam bay nao can tranh khi lap ké hoach chién lugc ban 16?

A. Tt ca cac diéu duge néu

B. Canh tranh sai phan khuc vé gia tri va gia ca

C. Cung cap cac dich vy khong pht hop v6i nhu cau khach hang

D. Lap ké hoach gia tri chi dya trén gid ca

ANSWER: A

13.Hinh thirc nhugng quyén thuong mai cung cap loi ich gi cho bén nhan quyén?
A. HO tro tap huan va bi quyét kinh doanh

B. Tu do sang tao mo hinh kinh doanh

C. Mién phi moi khoan dau tu ban dau

D. Khong can tuan theo bat ky hop dong nao

ANSWER: A

14. Nbi dung nao dudi ddy KHONG nam trong cac giai doan ctia gudng quay ban 1¢?

A. Khoi dau, nhitng nha ban 1¢ thudng xuat hién véi tu cach 13 nhitng nha kinh doanh cao
cap voi gia cao va chap nhan 16 dé dinh hinh gia trj thwong hiéu

B. Theo thoi gian, nhitng nguoi d6i mdi s& nang cap cac san pham ciia ho, cai thién co so
vat chét va dich vu khach hang va ting gia

C. Khi nhitng ngudi doi méi truong thanh, ho tré nén dé bi ton thuong trude nhitng nha
giam gia m&i véi chi phi thap hon

D. Khoi dau, nhitng nha ban 1¢ thudng xuét hién vai tu cach 13 nhimg nha kinh doanh gia ré
v6i chi phi thap va yéu cau ty sut lgi nhuan thap

ANSWER: A

15. Hang héa dugc trung bay don gian; té chiic nhan sy don gian; hang dugc trung bay
nhiéu nhat c6 thé; nhan manh vao gia trong khuyén méi Ia nhiing dic diém cua?

A. Chién lugc cap thap

B. Chién lugc cap trung

C. Chién luoc cap cao

D. Chién luoc cap trung gian

ANSWER: A

16.Nha san xuat thue hién ludn chire ning ban hang cho ngudi tiéu dung 1 hinh thic?

A. Tich hop theo chiéu doc

B. Ban 1¢ theo chudi

C. Tro thanh bén nhan quyén ( trong hinh thirc nhuong quyén)

D. Nha ban 1¢é doc 1ap

ANSWER: A
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17. Néu nha ban 1é¢ muén ban nudc hoa cho nam c6 thu nhap cao thi nén chon chién lugc
tiép thi nao dudi day?

A. Tiép thi tap trung

B. Tiép thi dai ching

C. Tiép thi khac biét

D. Tiép thi dai tra

ANSWER: A

18. Nhitng diéu nao dudi ddy KHONG tac dong nhiéu dén ngudi mua Ié hang tiéu dung?
A. Tang giam gié c6 phiéu

B. L4i séng

C. Nhu cau va mong muén

D. Nhan khau hoc

ANSWER: A

19. Nha ban 1é ¢6 thé giam cam giac rii ro ca nguoi tiéu dung bang cach nao?

A. Pua ra thong tin day du va trung thuc

B. Giam gia san pham

C. Tang thoi gian cho doi khi mua hang

D. Han ché cac lua chon

ANSWER: A

20. Quy trinh ra quyét dinh mo rong xay ra khi nao?

A. Nguoi tidu ding mua hang hoa phire tap, dat tién va ho c6 it kinh nghiém mua hang
B. Nguoi tiéu dung mua cadc mat hang thuong xuyén

C. Nguoi tiéu dung chi mua hang qua mang

D. Nguoi ti€u dung mua hang hoa giam gia

ANSWER: A

21. Bau khong khi ctra hang ban 1é ¢6 myc tiéu chinh 13 gi?

A. Tiang doanh s6 ban hang trén mdi mét vudng

B. Giam thoi gian khach hang mua sim

C. Giam gia thanh san pham

D. Thay d6i hinh anh nha ban 1¢

ANSWER: A

22. Nhiing yéu t6 nao KHONG thudc bau khong khi ban 1?

A. Chi phi san xuit

B. Loai anh sang

C. Chiéu rong 16i di

D. Nhac nén

ANSWER: A

23.Ty 1¢ khach hang roi khoi cira hang do thiéu hd tro kip thoi 13 bao nhiéu?
A. 85%

B. 70%

C. 90%

D. 60%

ANSWER: A '

24. C4c yéu td nao dudi diy IT GAY ANH HUONG TRUC TIEP dén qui mé va hinh dang
cua khu vuc giao dich?

A. Gia dat

B. C6 dudng cao tdc chian ngang
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C. Chinh sach thué, phi cua mdi khu vuc ¢d su khéc biét
D. buong di dén cua hang rat xau ( nhiéu 6 voi 6 ga)
ANSWER: A

PHAN TU LUAN (2,8 diém- géom 2 cau)

CTY N&M nghién ciru xac suat mua sam cua cac nhom khach hang d6i véi san pham thoi
trang tong hop tai cac dia diém dinh thué. Hién cong ty dang din do 4 dja diém c6 thé lam
ctra hang: Pia diém A c6 dién tich trung bay 1a 140 m2. Dja diém B c6 dién tich trung bay
la 120m2. Bia diém C c6 dién tich trung bay 1a 160 m2 va Dia diém D c6 dién tich trung
bay la 200.

Nhom khach hang tiém niang dang séng tai dia diém K c6 vi tri cach dia diém A 1a 10 phit,
cach dia diém B 1a 15 pht, cach dia diém C 16 phat va D 1a 15 phuit.

Cau héi 1: Cong ty wdc tinh tac dong cua thoi gian di chuyén 12 2. Duwa trén dinh luat thu
hat nguodi mua hang caa Huff, anh/ chi hiy xac dinh xac suat mua sam cua nhom khéach
hang d6i voi timg dia diém?

Cau héi 2: Néu nhom khach hang muc tiéu dang séng tai dia diém K 1a 1500 ngudi. Anh
chi hay xac dinh s ngudi ¢6 kha ning s& téi mua sam tai dia diém D?
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM
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Phan Néi dung dap an Thang Ghi
cau hoi diém chd
I. Trac nghiém 7.2 diém
Caul- |A 0.3d x24
24 cau
1. Tw luan 2.8 diém
Cau hoi [y
N
1 iy
Pij =7 5]
;@-,)*
Pij=X4c suat nguoi tiéu dung di tir nha i dén cira hang j
Sj=Dién tich mat bang ban san pham cu thé trong vi tri
cua cua hang j duoc trong doi
Tij=Thoi gian di chuyén tir nha (i) dén cira hang j
X =Théng sé dwoc sir dung dé wéce tinh tac dong cua thoi
gian di lai doi véi cac chuyén di mua sam khac nhau
Dua theo cong thirc, ta c6 két qua tinh toan nhu sau:
Puala:
=(140/102)/((140/10%)+(120/15%)+(160/162)+(200/15%)) 0,54
= 40,612 %
Pusla :
=(120/15)/((140/10%)+(120/152)+(160/162)+(200/15%)) 0,5d
=15,471%
PHC la:
=((160/16%)((140/10%)+(120/15%)+(160/16%)+(200/152)) 05d
=18,131%
Puo la:
=((200/15%)((140/10%)+(120/152)+(160/16%)+(200/152)) 0,5d
= 25,786%
Cau hoi | S ngudi ¢ kha ning mua sim tai dja diém D sé 1a 0,8d
2. 1500x 25,786%=386,79~387 nguoi
Piém tong 10.0

TP. Ho Chi Minh, ngay 18 thang 12 nam 2024

Ngudi duyét dé

TS. P6 Thanh Luu
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Giang vién ra de

TS. Nguyén Lan Huong




BM-003

Trang 8/8



