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TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

PE THI VA PAP AN Thilan 1
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | QUAN TRI CHIEN LUGC TRONG BAN LE

M4 hoc phan: | 7LSCMN40413 S6 tin chi: | 3
Ma nhém 16p hoc phan: | 241-71SCMN40413_01
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwoc tham khdo tai liéu: Co [ Khong

(chi dugc tham
khao tai li¢u giay)

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an Iya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan. TNTL De 1 Ma dé (Néu si dung
nhiéu ma dé cho 1 lan thi).
I1. Cac yéu cau cia dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

. . Trong s6 CLO piém | LAY du
Ky Hinh X AL £ ligu do
A A , trong thanh Cau héi i} X
hi¢u Noi dung CLO thirc A s . . A £ lwong
. .. | phan danh gia thi so toi ,
CLO danh gia (%) da | Muc dat
° PLO/PI
(1) (2) ©) (4) (5) (6) ()
Trinh bay dugc
tam quan trong 1,2,5,6,
cua chién lqu Tréc 8,9,10,
CLOL1 | ban l¢, cAc moi nahiem 36% 16,18,19, 3,6 36%
quan h¢ va gia tri ghie 21,23
cua c&c moi quan
hé trong ban Ié¢,
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cac hinh thuc to
chtrc ban 1¢, cac
véan dé can quan
tam vé nguoi tiéu
ding. Md ta day
du ludn théng tin
trong kénh ban ¢
va qua trinh
nghién cuu thong
tin. Xac dinh
dugc cac noi
dung can quan
tam khi chon vi
tri, cach thic lap
ké hoach chién
lugc trong ban I¢.

Phéan tich khach
hang; thu thap va
xtr ly théng tin
tong thé. Phan
tich cac hoat

dong lién quan ‘

CLO?2 | dénxay dung ngTr:?eCm 24% 12:‘1‘%1’1’71’20 24 | 24%
chién luoc ban lé

nhu chién lugc vi
tri, chién luogc
gi4, chién luoc
thiét 1ap va duy
tri hinh anh

Van dung céc Tric

Z T 2 A " 12% 7,12,2224 | 1,2
kien thue dé xay nghiém
CLO 3 | dung céc chién 12%
lugc trong hoat Tu luan 28% 2,8

dong ban lé

I11. N§i dung cau héi thi

I. PHAN TRAC NGHIEM: 7,2 diém (gém 24 cau. 0,3 diém/cau)

1. Trong cic dinh nghia vé BAN LE dudi ddy, dinh nghia nao chua dting?

A. Ban 1¢ bao gdm moi giao dich ban hang

B. Ban 1¢ bao gdm cac hoat dong kinh doanh lién quan dén viéc ban hang hoa va dich vu
cho ngudi tiéu dung dé ho str dung cho ¢ nhan, gia dinh hoic ho gia dinh

C. Ban I¢ bao gom moi g1a0 dich ban hang cho nguoi tiéu dung cudi cung

D. Ban 1¢ 14 giai doan cudi cung trong qua trinh phan phdi tir nha cung cip dén nguoi tiéu
dung

ANSWER: A

2. Nhitng ¥ ndo dudi ddy KHONG PHAI 14 vu diém cta viéc uu tién thing tién cho nhitng
nguoi lam vi¢c trong cong ty?

A. Khuyén khich ap dung nhitng cach suy nghi méi
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B. Khuyén khich 1ong trung thanh cta nhan vién

C. Giam ty 1& chuyén viéc cta nhan vién

D. Giam thiéu kho khan trong viéc dao tao nhan vién méi vé chinh sach CTY
ANSWER: A

3. Tir quan diém cua ngudi mua hang, ¥ nao dudi ddy thudc phan thuéng theo cha nghia
khoai lac?

A. Tham gia bdc tham tring thudng

B. Voucher mua hang

C. Théng tin, tw vin mién phi

D. Puoc thanh toan tai quay wu tién

ANSWER: A

4. Y nao duéi ddy KHONG phai 13 dic diém cua trung thanh thai d6?

A. Mua hang ctia nha ban 1¢ nhu quén tinh

B. C6 cam két cao véi nha ban 1é cy the

C. Khong ngan ngai tra nhiéu tién hon cho san pham ciia nha ban 1é ma minh yéu thich
D. C6 xu huéng lan truyén nhitng thong tin tich cuc vé nha ban 1é dén ban bé va gia dinh
ANSWER: A

5. Chién luoc ban 1¢ 1y twong kéo dai it nhat  va phai phéac thao dugc st ménh, muyc
tiéu, thi trudng tiéu dung, hoat dong tong thé va cu thé cling nhu co ché kiém soat cia nha
ban I&.

A. 12 thang

B. 6 thang

C. 9thang

D. 3 thang

ANSWER: A

6. Y nao dudi day KHONG phai la dac diém cua qua trinh hoach dinh chién lugc ban 162
A. Xéc dinh thong tin ca nhan cua mdt khach hang cu thé

B. Cung cip ban phan tich k¥ ludng vé cac yéu cau kinh doanh

C. Pua ra cac cong viéc cu thé can lam

D. Vach ra cac muc ti€u cua nha ban 1¢

ANSWER: A

7.Y nao dudi day 1a dic diém cua tiép thi tip trung?

A. Lua chon hang kinh doanh c6 chat lugng cao hay thap thi theo nhom khach hang muc
tiéu

B. Gia cua mat hang trung binh

C. Nb luc xuc tién bang cach quang co dai chung

D. Chon vi tri ctra hang tai khu dan cu dong duc

ANSWER: A

8. Thach thtrc 16n nhat d6i véi nha ban 1é trong ban 1¢é da kénh 1a gi?

A. Kho quan 1y cac kénh ban hang khac nhau mot cach nhat quan.

B. Thiéu san pham kinh doanh

C. Canh tranh v6i cdc nha san xuét

D. Khdng c6 kha nang thu thap dit lidu vé khach hang

ANSWER: A

9. Mot trong nhirng dic diém ctia ngudi tiéu dung trong ban 1é hién dai Ia:

A. Thuc hién nhiéu giao dich mua sim khong c6 ké hoach

B. Ludn tuan theo danh sach mua sdm da lap

C. Chi mua hang tryc tiép tai Cac ctra hang
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D. It bi 4nh hudng béi quang cio trong cira hang

ANSWER: A

10. Mot yéu td quan trong khi thiét 1ap chién lugc ban 1é 1a:

A. bat muc tleu dai han va ngén han vé doanh sb va lgi nhuén

B. Khong can chu trong dén vi tri cira hang

C. Tap trung hoan toan vao quang cio truyén thong

D. Chi ch trong dén gia ca san pham

ANSWER: A

11. Pic diém nao KHONG dung véi ngudi tiéu dung hién dai?

A. Chi mua san pham truc tiép cac cira hang dé lya chon san phim

B. Hoai nghi vé gia ca va quang cao

C. Mong doi nhiéu hon nhung mudn tra it hon

D. Xu huéng mua sam c¢6 muc dich hon

ANSWER: A

12. Loai ndo dudi ddy KHONG nam trong danh muc phan thudng theo quan diém cua
nguoi mua hang?

A. Phan thuong moi truong

B. Phan thudng khodi lac

C. Phan thuong kinh té

D. Phan thuéng quan hé xi hoi

ANSWER: A

13.Uu diém chinh cta ctra hang thudc sé hitu chudi 1a gi?

A. Kha ning thuong luong manh nho khéi lwong mua 16n

B. Tinh linh hoat cao trong cac chién lugc dia phuong

C. Khong can dy trit hang ton kho

D. Tt ca cac chi nhanh hoat dong ddc lap

ANSWER: A

14. Gudng quay ban 1¢ cho thdy dic diém nao dudi day?

A. Khach hang nhay cam vé gia thuong khong trung thanh

B. Nha ban 1¢ ludn bat dau vai dich vu khach hang cao cap

C. Cac nha ban 1& ludn duy tri chién luoc gia thap

D. Cac san phdm cao cip khong anh huéng dén doanh thu

ANSWER: A

15. Khong can xay dung thuong hiéu tur dau; San pham dich vy va hoat dong da dugc
chuén hoa ngay tir ddu; Tan hudng tdp hudn va hd trg vé bi quyét, k¥ ning kinh doanh 13 uu
diém cua hinh thtc?

A. Nhuong quyén

B. Nha bén 1¢ theo chudi

C. Nha ban 1¢ doc lap

D. Gian hang cho thué

ANSWER: A

16. Hinh thirc nha ban I¢ van hanh nhiéu ctra hang thudc sé hitu chung 1a hinh thirc?
A. Nha ban 1¢é theo chudi

B. Nha ban Ié doc lap

C. Tro thanh bén nhan quyén trong nhuong quyén

D. Gian hang cho thué

ANSWER: A

17.Y nao dudi day KHONG 1a dic diém thuong thay ctia ngudi mua sam truc tuyén?
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A. Quan tdm dén kha nang tiép can thyc té cua san pham

B. C6 thu nhap trén muec trung binh

C. Thich nghién ctru, so sanh cac mat hang va quan tam gia ca

D. C6 trinh d¢ hoc van kha

ANSWER: A

18, Nhitng yéu té nao duéi day KHONG tac dong dén 16i séng?

A. Vong doi san pham

B. Giai cip x4 hoi

C. Trinh d6 van hoa

D. Gia dinh, ban be, trao Iuu

ANSWER: A

19, Nhan khau hoc bao gdm céc yéu t6 nao?

A. Tat ca cac yéu té6 duoc néu

B. Nghé nghiép, noi cu tr, tinh trang hén nhan

C. Quy m6 ho gia dinh, thu nhap, xuét xt

D. Gigi tinh, tudi tac, trinh d6 hoc van

ANSWER: A

20. Ly do chinh khién ngudi tiéu dung ghé thim nhiéu nha béan 1é trong mot chuyén mua
sam la gi?

A. Tiét kiém thoi gian di lai

B. Thich thir nhiéu san phdm

C. S¢ b0 15 co hoi mua hang giam gia

D. Tim kiém trai nghiém mua saim méi

ANSWER: A

21. Theo nghién ctru, bao nhiéu phan trim khach hang danh gia cao trai nghiém c4 nhan
hoa?

A. 30%

B. 20%

C. 40%

D. 50%

ANSWER: A

22. Khi trung bay san phém, vi tri nao thuong mang lai hiéu qua cao?
A. Vi tri ngang tam mat

B. Vi tri ngang dau gbi

C. Vi tri sau 16i di

D. Vi tri trén cao

ANSWER: A

23.Mot trong nhing loi thé cua ctra hang truc tuyen la gi?

A. Kha nang cap nhat cac thong tin lién quan dén san pham lién tyc
B. Khach hang c6 thé tuong tac voi san pham

C. Khong can quan 1y ton kho

D. Phi van hanh cao hon

ANSWER: A

24. Nhiing ¥ nao dudi ddy KHONG thudc 3 ton that chinh khi nha ban 1¢ quyét dinh chuyén
dia diém?

A. Mat hoic khdng thé kiém dwoc nha cung cap

B. Mt mét s6 nguoi mua hang

C. Pia diém mai c6 thé khong c6 su hap dan ddi véi ngudi tidu dung nhu dia diém trude
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D. Hau hét cac dd dac trang bi cho cira hang cii khong chuyén nhuong dugc
ANSWER: A

PHAN TU LUAN (2,8 diém- géom 2 cau)
Cau héi 1: (1,4 diém)

Thanh phd A c6 dan sé 683 nghin dan, thanh phé B c6 dan s 350 nghin dan. Néu cac thanh
phé céch nhau 50 km thi diém “tho o”(“bang quan™) cua thanh phd A 12 bao nhiéu va thanh
phd B 1a bao nhiéu?

Cau heéi 2: (1,4 diém)

Chon 1 san pham ma néu c6 diéu kién phi hop, anh chi s& tham gia ban lé.

a) Dya trén cac loai nhan thirc rai ro di hoc, hdy cho biét ngudi tiéu dung co thé c6 nhitng
nhan thac rai ro gi khi mua san pham caa anh chi?

b) Hay dua ra giai phap dé nguoi tiéu ding giam thiéu cam nhan rui ro.
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Phan cau hoi

| Noi dung dap an

Thang diém

Ghi chu

I. Trac nghiém

7,2 diém

Caul-24

| A

0,3d x 24 cau

1. Tw luan

2,8 diém

Céau 1.

d

1+ Ve,

Dab=Gidi han khu vuc thuong mai cua thanh
phé (cong dong) A, tinh bang km (dam) doc
duong vao thanh phé (cong dong) B
d=Khoang céch tinh bang km(dim) doc theo
mét con dudng 16n giira cac thanh phd (cong
ddng) Ava B

Pa=Dan s6 thanh phd (cong dong) A
Pb=Dan s6 thanh phé (cong dong) B

Dab= 50/(1+(+/350/683 )=29,14 km

Dba= 50/(1+v683/350 =20 860 km

Dab

0,74

0,7d

Céau 2:

a) nhirng nhan thac rai ro gi khi mua san
pham

Cau tra 16i mé nhung phai dya trén san pham
ma nha ban Ié cung tng cung 6 loai nhan
thire rai ro ¢d thé co

v Chtre nang (Liéu hang hoa hoac dich vu
c6 hoat dong tét khéng?);

Vit chat (Hang hoa, dich vu c6 thé 1am
ton thuong toi khong?);

Tai chinh

Xa hoi

Tam ly (T6i c6 lam dung khong?);

Thoi gian (Can bao nhiéu thoi gian cho
viéc mua sim?)

b) Giai phap giam thiéu cam nhan rai ro
Giai phap mo nhung phai hop ly va giam
cam nhan rui ro da néu ¢ cau a

(\

AN

0,74

0,7d

Piém tong

10.0

Ngudi duyét dé

TP. Ho Chi Minh, ngay 18 thang 12 nam 2024

Trang 7/8

Giang vién ra de




BM-003

TS. P4 Thanh Luu TS. Nguyén Lan Huong
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