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TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan ly truc quan trong Bén 1é

M4 hoc phan: | 71SCMN40423 S6 tin chi: | 03
M3a nhom 16p hoc phan: | 241_71SCMN40423 01
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé tuy dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi giri qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau caa dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

Lay dir
Ky Hinh Trongsé CLO | Cau | Piém | liéu do
hiéu Néi dung CLO thiec | trong thanh phan | héi ) lwong
CLO danh gia | danh gia (%) | thisd | téi da | mirc dat
PLO/PI
(1) ) ) (4) () [ (6) ()
Van dung duoc su
tac dong cua thiét
ké ctra hang va
trung bay hang hoa 10
CLO1 | t6i hanh vi mua TN 20% . 0.2
hang cua nguoi tiéu cau
dung dé hoat dong
kinh doanh phét
trién bén viing
Ap dung nhuan
nhuyén nhiing
nguyén tic trung
bay hang héa va ké 10
hoach thidt ki cra | |\ 20% cau | 02
hang trong cong
viéc quan ly kinh
doanh bén I¢
Van dung céc ky
nang phan tich va
xu ly théng tin vé 10
hanh vi khéch hang | 'V 20% cau | 02
lién quan thiét ké,
trung by cira hang
Str dung hiéu qua
cac tu duy trong
thiet ke dé xay Tu
dung céc cira hang TL 40% luan 4
dep va yhu hat
khach hang

CLO2

CLO4

CLO3

Chu thich céc cft:

(1) Chi liét ké cdc CLO dwoe danh gid boi dé thi két thic hoc phan (twong iing nhw dd mé ta trong
dé cuong chi tiét hoc phan). Luru y khong dua vao bang nay cac CLO khdng dung bai thi két thac hoc
phan dé danh gid (c6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong quéa trinh hoc hay céc hinh thize ddnh gid qua trinh khéc chiz khdng bo tri danh gid
bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira duwoc bé tri danh gid qud trinh hay giira
ky Vira dwoc bo tri danh gid két thic hoc phan thi van dia vao cét (1)

(2) Néu ngi dung cuia CLO twong 1ng.

(3) Hinh thic kiém tra ddanh gid cé thé 1a: trdc nghiém, tw lugn, du dn, do &n, vdn dép, thic hanh
trén may tinh, theec hanh phong thi nghiém, bao céo, thuyét trinh, ..., phit hop Véi ngi dung cia CLO
vamo ta trong dé cwong chi tiét hoc phan.

(4) Trong sé mite dé quan trong cua ting CLO trong dé thi két thuc hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé Mirc dé quan trong cua timg CLO. Pdy la co so dé
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phan phai ty 1¢ % sé diém t6i da cho cdc cdu hdi thi ding dé danh gia cac CLO tuong ung, bdo dam
CLO quan trong hon thi dwoc danh gid véi diém sé toi da Ién hon. Cét (4) dimg dé hé tro cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hdi so ... hodc tir cAu héi so... d@én cau hdi sé...) ding dé kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém s6 ti da cho moi cau héi hogc phan thi.

(7) Trong truong hop ddy la hoc phan cét 18i - si dung két qud danh gid CLO ciia hang tiong ing
trong bang dé do lwong ddnh gid mire dé ngueoi hoe dat dwoc PLOIPI - can liét ké ky hiéu PLO/PI ¢6
lién quan vdao hang twong iing. Trong dé cuong chi tiét hoc phan ciing can mé td ré CLO twong 1ing
cua hoc phan nay sé dwroc sir dung 1am di lidu dé do heong danh gia cic PLO/PI. Trurong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gid mirc dat PLO/PI thi dé trong cot nay.

I11. N§i dung cau héi thi

PHAN TRAC NGHIEM (30 cau héi + 0.2 diém/cau hei)

Visual Merchandising la

A. 1a mot trong nhitng giai doan cudi cling trong qua trinh xay dung mot ctra hang
B. cdng viéc can thuc hién dau tién khi xay dung cira hang

C. la cdng viéc ma ctra hang nao cling co

D. la cdng viéc chi phi nhiéu thoi gian va tién bac

ANSWER: A

Visual Merchandising

A. phét trién tir cudi thé ky 19

B. la chuyén binh thuong trong ban Ié tir xa xua
C. xuat hién tir dau thé ky 18

D. ¢4 tir khi viéc ban Ié xuat hién

ANSWER: A

Cau nao sau ddy KHONG ding

A. Ctra hang bach hoéa la noi ban hang tiéu dung thong thuong vai qui mo 16n
B. Tiém tap hoa ndi chung la noi ban hang tiéu dung thong thuong

C. Siéu thi ndi chung 1a noi ban hang tiéu dung thong thuong

D. Cira hang ban chuyén 14 noi thuong ban hang cao cap va chuyén ding
ANSWER: A

Loai cira hang béan 1é nao thudng khong can, khdng ding &m nhac
A. Tiém tap hda

B. Siéu thi

C. Cira hang ban chuyén

D. Ctra hang bach héa

ANSWER: A

Loai ctra hang béan 1é nao thuong dung mau sic ty nhién
A. Ban quan &o
B. Ban do trang suc vang
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C. Ban thyc pham
D. Ban ddng hd
ANSWER: A

Khach hang bi thu hat 1an dau tién boi

A. mit tién cira hang

B. gia ca ré va hop 1y ddi voi nguoi mua
C. san pham phong phu cua ctra hang

D. san pham minh can mua c6 & cira hang
ANSWER: A

Cai gi KHONG nen trong Khung cura trung bay (Window)
A. dit nhiéu tht can ban cung mot thoi diém

B. sir dung dén lam ndi bat san pham

C. cd thé dung chuyén dong dé tao sy chl y

D. thay d6i hién vat thuong xuyén

ANSWER: A

Gay ham muén trong tam tri khach hang la
A. Cac y déu ding

B. Cong dung htru ich

C. Loi ich thay duoc khi mua

D. Chat luong thoa man

ANSWER: A

Cai nao KHONG dting trong “Thuyét phuc khach hang”

A. Hay thir san pham

B. Tinh nang va muc gid hop ly

C. Khach hang tin tudng

D. Khéch hang thay cac mat tich cuc caa san pham/ dich vu
ANSWER: A

Bén budc thuyét phuc khach hang 1a

A. Attract customer/ Create interest/ Create Desire/ Convince to buy
B. Create interest/ Attract customer/ Create Desire/ Convince to buy
C. Create interest/ Create Desire/ Attract customer/ Convince to buy
D. Attract customer/ Create Desire/ Create interest/ Convince to buy

ANSWER: A

Nhip diéu trong thiét ké KHONG
A. thu hat anh nhin

B. goi y c4c chuyén dong

C. tao ra mot nhip do thi giac

D. tao ra su lap lai cua duong nét
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ANSWER: A

Cau nao KHONG dung

A. Mau am gom: d6 vang xanh
B. Mau lanh gom: tim xanh luc
C. Mau 4m gdm: d6 vang cam

D. Mau lanh gém: lam tim luc

ANSWER: A

Cau phét biéu nao KHONG dung
A. Mau tha cap gom: luc tim lam
B. Mau co ban gom:dé lam vang
C. Mau thir cap gém: lyc tim cam
D. Mau co ban gém: d6 xanh vang
ANSWER: A

Cau nao CHUA dang khi noi: Trong trung bay hang héa, viéc sap xép mau thuong tuan thu
A. dit mau nhat phia trén

B. khong ding VIBGYOR tir trén xudng dudi

C. dung VIBGYOR tu phai sang tréi

D. dung VIBGYOR tu tréi sang phai

ANSWER: A

Diéu nao CHUA dung khi sap Xep hang héa

A. két hop tay &o dai va tay ao ngan

B. trong mot nganh hang, sap xép theo tirng nhan hiéu

C. sip xép thtr ty theo kich ¢&

D. khong dé trang phuc trang trong va thudng ngay ké nhau
ANSWER: A

Cau nao KHONG dung khi noi vé So do tang hoic B6 cuc cira hang

A. cac dac tinh vat ly cua hang hoa

B. xdc dinh cac dd dac cb dinh nhu ké, gia do, quiy, dén va cac d6 dac khac xép ¢ dau
C. quyet dinh khong gian dugc phan bo cho ting nganh hang

D. su sip xép cua cac bo phan ban hang va hd trg ban hang

ANSWER: A

Can nhic nao 1a KHONG can khi thiét ké ctra hang
A. 1am sao cho doanh sé ctra hang toi da

B. qui trinh ban hang hop ly va hiéu qua

C. khong gian 16i di du rong nhung khong qua rong
D. tao dé dang va thuan tién nhat khi khach hang vao
ANSWER: A
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Nhitng diéu can ghi nhé va luu y, KHONG dé cap

A. tit ca hang hoa phai dugc bao dam an toan tranh mat mat

B. cac thiét bi sir dung c6 thé dung cho cac hang hoa khéc nhau

C. quy md va kich thudc cua hang hdéa

D. vt trung bay hang duoc chon sé& chiu duoc trong luong cua san pham duogc trung bay
ANSWER: A

MO hinh Iuu thong xwong ca thuong ap dung ¢
A. Khu ban hang ¢ san bay

B. Siéu thi

C. Ctra hang bach héa

D. Trung tam thuong mai

ANSWER: A

Cau nao CHUA dung khi n6i Planogram dung dé
A. Quan ly hang hda va nhan vién ban hang tai chd
B. Tan dung ti da khong gian cua cira hang

C. Giup cho tang doanh thu va ting loi nhuan t6i da
D. Quan ly san pham va hang tén kho

ANSWER: A

Diéu can luu y ndo KHONG ding

A. Buc d&¢ mannequin khéng duoc dit ngay 16i vao ciia mot khu vuc, noi 16i di két thiic
B. Khoang cach 16i di gitra cc vat dung trung bay hang khong it hon 01 mét

C. Buc/ban l1am t khong bao gio duoc dit trén 16i di

D. Hang hda dit nén c6 kich thudc tir nho dén 16n, tir trai sang phai, tir trén xudng dudi
ANSWER: A

Diéu gi anh huong nhiéu dén cai nhin dau tién cia khach hang
A. mau sic

B. gia ban

C. kiéu dang

D. kich thuéc san pham

ANSWER: A

Gia l1a yéu té quan trong trong cac cira hang
A. ban hang héa binh dan

B. ban hang cao cap

C. ban hang hoa dac biét

D. ban hang chuyén dung

ANSWER: A

Tr nao la ban thanh ly hang
A. Clearance Sale
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B. Sold out C.
hai cau cung sai

D. hai cau cung ding

ANSWER: A

Door to door Selling cling la
A. c6 02 y cung dung

B. Face to face Selling

C. c0 02y cung sai

D. Personal Selling
ANSWER: A

Vit dyng treo hang, ké hang, ban theo nhom, .... dugc dé cap trong bai

A. Ké hoach sap xép cira hang: sir dung vat trung bay da dang & b cuc luu thong
B. Nhitng yéu té quan trong tao thu hit tryc quan

C. Trung bay hang hoa (Merchandise Presentation)

D. Hién thi Khung cira trung bay (Window Displays)

ANSWER: A

Tiéu diém (Focus Points), Piém cao (Highpoints) dugc dé cap trong bai

A. Nhitng yéu té quan trong tao thu hit tryc quan

B. Ké hoach sip xép ctra hang: sir dung vat trung bay da dang & bd cuc luu thong
C. Trung bay hang héa (Merchandise Presentation)

D. Hién thi Khung cira trung bay (Window Displays)

ANSWER: A

Khéng cd y trong cac goi y dé thé hién Khung cta trung bay 13
A. Hang hoa/ san pham ban trung bay phong phu da ching loai
B. Giéi thiéu chua dé tai thoi diém hang béan

C. Tao san pham c6 kich thudc khac thuong tao chi y

D. Dung anh séng tao hiéu tng

ANSWER: A

Anh séang trong cira hang KHONG nham

A. dé quan sat nhirng hanh dong gian 1an cua khach hang
B. tao cho ctra hang sang sua

C. dé ndi bat mot san pham

D. tao mau séc theo tirng khu vuc

ANSWER: A

Trong khung cira tring bay dit cac san pham: may anh, dng kinh tele, chan may, bao
da,.....1a
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A. Trung bay san pham lién quan
B. Trung bay san phiam da dang
C. Trung bay dong san pham

D. Trung bay két hop
ANSWER: A

PHAN TU LUAN (04 diém)
Cau hoi:

Cong Ty PHUC VINH, mét doanh nghiép may mic cung cap cac san pham cho nir, nam va
tré em nodi tiéng tai TP HCM, véi 03 nhom hang thoi trang tiéc ting, thoi trang cong sé va
hang thé thao. Nay mudn 1ap mot Phong trung bay, gidi thiéu va kinh doanh san pham

Cty da thué mot toa nha 03 ting, chiéu ngang 10m, dai 20m dé 1ap Showroom

Ban duoc tuyén dung va thudoc nhém Visual Merchandising

Ban GD yéu cau 1ap mot ké hoach thiét ké cira hang dé c6 thé khai Truong trong 03 thang
toi

Dua theo nhitng kién thirc di hoc. Hiy 1ap cac ¥ tudng thiét ké ctra hang cho Cong ty

Céc goi ¥ can thiét cho ké hoach

Noi dung (can dé cép chi tiét) s& lam:

1. B4 tri ctra hang - Store Layout

2. Ké hoach luu thong trong cira hang - Circulation Plan

3. Signage: Bang chi dan huéng di - Directional Signage/ bién bao san pham, trén phiéu
4. Ngoai thét cira hang

5. Noi that ctra hang

Window Display: Choose a theme/ Chon chii &/ Khung cira trung bay va hang hoa

Céc loai vat ¢b dinh (Vat gén voi tuong - Wall Fixtures/ Vat gén liénsan - Floor Fixtures/
K¢ hang — Shelves/ Ban theo nhém - Nesting tables/ .......

Céc diém can quan tam: Piém cao — Highpoints/ Tiéu diém - Focal points/ Chiéu nghi cau
thang/ Ngoai thang mdy va trong thang may/ Cot trong ctr hang — Pillars

Céc loai mannequins - Types of Mannequins
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Céc loai dao cu - Pops: Thung va hop / Cay va hoa/ Tuyét, cat hodc co gia / Ban va ghé / ...

6. Cac yéu t6 phoi

hop va hd trg:

Phdi mau - Colour blocking

Chiéu sang - Lighting

Am thanh (4m nhac)

7. Ban d6 cira hang

8. So d6 hinh anh cira hang — Planogram

PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau héi | N@i dung dap an Thang diém | Ghi chi
l. Triac nghiém 6.0
Caul-30 |TatcalacauA 0.2 Cho 01 cau
Il. Ty luan 4.0
Noi dung Visual Merchandising cho mot 4.0

Ctra hang thoi trang nam, nir va

tré em

Piém tong 10.0

PAP AN CAU TU LUAN:

GV cham bai dwa theo nhudng kién thirc SV di hoc va ap dung diing
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TP. Hé Chi Minh, ngay 30 thang 11 nam 2024

Ngudi duyét dé Giang vién ra dé
P6 Thanh Luu Vii Xuan Twong
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