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TRUONG DAl HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

PE THI KET THUC HOC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | QUAN LY HIEU QUA & CHE PQ PAI NGO

M4 hoc phan: | DQT0500 S6 tin chi: | 3

Ma nhém 16p hoc phan: | 241_DQT0500_01

Hinh thic thi: Tiéu luan nhom khong thuyét trinh | Thoi gian lam bai: | 5 | ngay

[] Ca nhan Nhom
Quy cach dat tén file “TEN NHOM — DU AN CU(‘)I'KYAMON
QUAN LY HIEU QUA & CHE bO PAI
NGO”

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi/dé bai: “TEN NHOM — DU AN CUOI KY MON QUAN LY

HIEU QUA & CHE BO PAINGO”
2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhét Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)

Lay dir
Ky Hinh Trongsé CLO | Cau | Piém | liéu do
hiéu Néi dung CLO thiec | trong thanh phan | héi ) lwong
CLO danh gia | danh gid (%) | thisd | téi da | mirc dat
PLO/PI
(1) ) ) (4) () [ (6) ()
Thiét 1ap phuong
phép danh gia hic¢u
qua phu hop Vi Du 4N
CLO4 | yéu cau cia mot vi Ahém 80% 1 8 PLOA4.2
tri cbng viéc va voi
thuc trang doanh
nghiép.
Van dung duoc cac
k§ nang lam viéc
nhém mot cach chu
dong va chuyén Du an
CLO5 nghiép véi vai tro nhém 20% 1 2 PLOG6.3
la mot thanh vién
hay la nhém
truong.

Cha thich céac cot:

(1) Chi liét ké cdc CLO dwoe danh gid boi dé thi két thic hoc phan (tuwong ting nhw da mé ta trong
dé cwong chi tiét hoc phan). Lueu y khéng diea vao bang ndy cac CLO khdng dung bai thi két thic hoc
phan d@é danh gid (c6 mét sé6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong quéa trinh hoc hay céac hinh thize ddnh gid qua trinh khéc chir khdng bé tri danh gid
bang bai thi két thic hoc phan). Triong hop mét sé CLO Vira duoc bé tri danh gid qud trinh hay giira
ky Vira dwoc bo tri danh gid két thic hoc phan thi van dira vao cét (1)

(2) Néu n¢i dung ciia CLO twrong ung.

(3) Hinh thic kiém tra ddanh gid cé thé 1a: trdc nghiém, tw lugn, du dn, do &n, vin dép, thic hanh
trén may tinh, theec hanh phong thi nghiém, béo céo, thuyét trinh, ..., phit hop Véi ngi dung cia CLO
vamo ta trong dé cwong chi tiét hoc phan.

(4) Trong sé mize dé quan trong cua tirng CLO trong dé thi két thuc hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé Mike dé quan trong cua tung CLO. Ddy la co so dé
phan phi ty 1é % sé diém toi da cho cdc cdu hdi thi ding dé danh gid cac CLO tiwong 1ng, bdo dam
CLO quan trong hon thi dwoc danh gid véi diém sé t6i da Iém hon. Cot (4) dimg dé hé tro cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hdi s6 ... hodc tir cAu héi so... dén cau hdi sé...) ding dé kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém s6 téi da cho moi cau héi hogc phan thi.

(7) Trong trieong hop ddy la hoc phan cét 16i - sir dung két qua danh gid CLO ciia hang twong #mg
trong bang dé do lwong danh gia mirc dé nguoi hoc dat dwoc PLO/PI - can liét ké ky higu PLO/PI cé
lién quan vdao hang twong iing. Trong dé cuong chi tiét hoc phan ciing can mé ta ré CLO twong g
cua hoc phan nay sé duroc sir dung 1am di lidu dé do heong danh gia cic PLO/PL. Trirong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gid mirc dat PLO/PI thi dé tréng cot nay.
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I11. N§i dung @ bai
1. Pé bai
Gia str, Ban la Giam déc Nhan su cho 1 doanh nghiép, hay thuc hién cac yéu cau sau:
- Lap ké hoach danh gia nang luc nhan vién caa 1 Bo phan/ phong ban bat ky trong
doanh nghiép
- Thiét lap quy trinh danh gia ning luc nhan vién
- Xac dinh phuong phap va tiéu chuan / tiéu chi danh gia cho tirng vi tri trong b phan
- Thiét 1ap tai liéu va biéu mau danh gia cho tung vi tri
- Thao luan va néu ra nhitng muc tiéu méi cho nhan vién (Ké hoach cai thién ning luc

cua tirng ca nhan)

2. Hwéng din thé thire trinh bay dé bai

Yéu ciu:

e Bai lam theo nhom

e Trang bia

e Trang 2 danh sach nhom

e Kho gidy: A4, in 01 mit.

e Kiéu va kich ¢& chit (Font): 13, Times New Roman, Unicode.

e Paragraph: Line spacing (1.5); Before — After (6 pt)

e Danh sb trang: Dudi mdi trang, canh phai.

e Tén hinh/ so do / bang biéu: Pt phia trén hinh/ so do / bang biéu, canh giira.

e Hinh thirc ndp bai: ndp qua trang cte.vlu.edu.vn (Trang thi cudi ky).

e Ngay np bai: Theo lich thi chung ctia Khoa/ Truong.

e Quy céch dat tén file: “TEN NHOM — DU AN CUOI KY MON QUAN LY HIEU
QUA VA CHE O BPAINGO”

(***) Sinh vién lwu y: Bai tiéu luan s& duoc kiém tra dao van bang phan mém chdng dao vin
TURNITIN va ty 1€ cho phép trén 20% (Bao gom ca tir va cum tr).

3. Rubric va thang diém

Xuat sic Tot Kha Trung binh Kém
9.0-10.0 8.0-8.9 70-7.9 5.0-6.9 <5.0
Hinhthic | Trinh bay tham | Trinh bay tham | Trinh bay rd rang, | Trinh bay rd rang, | Trinh bay khong
bdocao | my cao, formatva | my, thu hit nhung | c6 mot sé phan | tuy nhién chua | ding theo quy
(20 %) mau sic dep, thu | van con 15i trong | trinh bay dep mat, | dep va con Idi. dinh; B cuc roi
Cac bai co | hat va khong co | format, hozc 16i | thu hat. Tuy nhién rac, khéng thu huat
trén 10 Ioi | 15i sai chinh ta. | chinh ta, thé hién | chua dong bo va khéng dat yéu
format/chin | Thé hién sy chinh | su chinh chu. trong toan bao cao cau dé ra.
h td, diém|chu va chuyén va van con mot sb
hinh  thitc | nghiép. 16i format hoic
=0 chinh ta.
aF Van phong 13 | Van phong 10 | Van phong 10 Viét chua déu tay, | Vin phong 10i,
Noi dung R . x . e . . 27 2 iR
b40 CA0 rang, SNUC.thCh, gdy | rang, stic tich. | rang. nhung chua | ¢6 doanA viet tot, khq hleu: X
(40%) gon, de hicu. Thong tin day du, suctlch, nhiéu ché | doan khéng tot. Thong tin _khong
Thong tin day du, | néu bat dugc cac | con dai dong. day du, ndi dung

Trang 3/4




BM-006

Xuit sic Tét Kha Trung binh Kém
9.0-10.0 8.0-8.9 7.0-79 5.0-6.9 <5.0
néu bat dugc cac | noi dung theo yéu | Thong tin kha day | Thong tin chua | khong dap ung

noi dung theo yéu
cau, lién hé duoc
thuc tién, tinh tng
dung cao va mang
tinh sang tao.

cau, lién hé dugc
thyc tién, mang
tinh &ng dung.

dd nhung chua
néu bat duoc cac
noi dung theo yéu
cau, khong lién he
dugc thuc tién.

day du va so sai,
ndi dung trinh bay

con lan  man,
chung chung va
chua dap ung

dugc yéu cau.

dugc yéu cau dé
ra.

Lap luan logic, | Lap luan logic, | La4p  luan  tot | Lap luan chwa du | Lap luan thiéu
thuyét phuc xéac | xac dinh dang noi | nhung dit  liéu | co s hodc chua | logic, dir li¢u
dinh dung ndi | dung kién thirc da | chua 6 rang. du dit lieu hodc | khong dang tin
Phan tich, | dung kién thtrc da | ho. Bé4o cdo thé hién | dwa trén dir liéu | cay.
lap luan ho, dua ra cac | Bao céo logic, | duoc su logic mét | chua xac dinh | Bai bado cado c6
(20 %) | thong tintin cay. | théng sudt tir dau | cach co ban. duoc do tincdy. | mau thuidn 16n
Bao céo logic, | dén cudi. Bai béo céo co vai | gitta cac phan
théng sudt tir dau diém chua logic | khac nhau.
dén cudi. giira cac phan.
Nhém phdi hop | Nhém phdi hop | Nhém cé phdihop | Nném  phéi hop | Nhém  phdi hop
tét, 100% thanh | t6t, 100% thanh | dat dwoc két qua | chua tét 1am, c6 | kém, rai rac.
. vién tich cuc tham | vién tich cuc tham | twong  d6i  tuy | mot vai thanh vién
Thamgia, | iz va phan chia | gia va phan chia | nhien mot  sb | tham chi khong
dong 26p | o509 viec hieu | tét. thanh vién tham | tham. San phim
nhc())m qua gia thiéu tich cuc | cudi cing chi Ia
(20%) két qua cua 1 vai

lam anh hudng
den
chung.

hieu qua

cd nhan
nhém.

trong

TP. Hé Chi Minh, ngay 10 thang 12 ndm 2024

Ngudi duyét dé

TS. VU MINH HIEU

Giang vién ra de

ThS. LAM MINH TRUNG
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