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1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi:

+ Ma hoc phan_Tén hoc phan_Ma nhom hoc phan TUL De 1

+Ma hoc phan_Tén hoc phan_ M4 nhém hoc phan TUL De 1 Ma dé (Néu sir dung nhiéu
md dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truwdéng Khoa/Bd mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dit mdt khdu file nén) va nhin tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhat Linh).
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO
(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

Ky hiéu s Hinh thirc trong thanh Cau héi I *
: Noi dung CLO . g A x, e . X i} lwong
CLO danh gia | phan danh gia thi so £ .
(%) toi da | mirc dat
PLO/PI
1) 2) 3) “4) ) (6) ()
Understand and
cLop | describe the Final 25% Caul | 25
principles of lean exam
start-up
Explain how the
Lean philosophy is
applied in the steps
that an Final .
CLO2 25% Cau 2 2.5
entrepreneur must exam
complete when
starting a new
business venture
Develop a business Final
CLO3 | model with design exq:n 20% Cau 3a 2.0
value propositions )
Apply principles of
Customer discovery Final
CLO4 | and Customer 30% Cau 3b,c 3.0
. exam
validation to test a
business model

Chu thich cac cot:

(1) Chi liét ké cac CLO dwoc danh gid béi dé thi két thiic hoc phan (twong iteng nhuwr did mé ta trong dé cieong chi tiét
hoc phdn) Luru y khong dwa vao bang nay cac CLO khong ding bai thi két thiic hoc phan d@é danh gid (c6 mét s6 CLO
diege bé tri danh gid bang bai kiém tra giia ky, ddnh gid qua dy dn, dé dn trong qud trinh hoc hay cac hinh thicc danh
gid qud trinh khac chit khong bé tri danh gid bang bai thi két thiic hoc phan) Truong hop mgt so CLO vira dugc bo tri
ddnh gid qua trinh hay giita ky vira dige bé tri danh gid két thiic hoc phan thi van dwa vao cét (1)

(2) Néu noi dung cia CLO tuwong trng.

(3) Hinh thirc kiém tra danh gid c6 thé la: trdc nghiém, tw ludn, di dn, do dn, van dép, thie hanh trén mdy tinh, thuwe
hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO va mé ta trong dé cuong chi tiét hoc
phan.

(4) Trong . $6 mirc dg quan trong cia timg CLO trong deé thi két thiic hoc phan do giang vién ra de thi quy dinh (mang
tinh twong doi) trén co s¢ mire dd quan trong cia ting CLO. Pay la co sé dé phdan phéi 1y 1é % so diém t6i da cho cdac
cdu héi thi dimg d@é danh gid cic CLO twong vmg, bao dam CLO quan trong hon thi dwoc ddnh gid voi diém sé t6i da lom
hon. Cét (4) ding dé hé tro cho cét (6).

(5) Liét ké cdc cdu hoi thi s6 (cdu héi so6 ... hodc tie cau héi s6... dén cau hoi $6...) ding dé kiém tra nguwoi hoc dat
cac CLO twong ung.

(6) Ghi diém s6 t6i da cho méi cau héi hodc phan thi.

(7) Trong truong hop day la hoc phan cot 16i - sir dung két qua danh gia CLO ciia hang tuwong tmg trong bang dé do
liwong danh gid mire dp nguwoi hoc dat dwoe PLO/PI - can liét ké ky hiéu PLO/PI 6 lién quan vao hang twong ung. Trong
dé cwong chi tiét hoc phan ciing can mé ta ré CLO twong img ciia hoc phan nay sé dwoe sir dung lam dit liéu dé do luong
danh gia cac PLO/PIL. Truong hop hoc phan khéng c¢6 CLO ndo phuc vu viée do heong danh gid mirc dat PLO/PI thi dé
trong cot nay.
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I11. N§i dung cau héi thi

Note for Students: Be sure to provide clear, concise answers, using examples where
appropriate. Support your answers with Lean Start-up principles and concepts discussed in
class.

Cau héi 1: (2.5 diém)
Question 1: Match the following Lean Start-up principles with their definitions

Principles:

1. Innovation Accounting
Hypothesis-Driven Development
Validated Learning
Iterative Design
Pivot

e

Definitions:

a) Using actionable metrics to track progress and measure success for continuous
improvement.

b) A systematic process to change one element of a business model based on feedback without
abandoning the vision.

c) A process of systematically testing assumptions about a product or business model using
experiments.

d) Learning what is effective in a product by testing customer behavior with minimal
resources.

e) The process of continually testing and improving the product design based on user feedback.

Cau héi 2: (2.5 diém)

Question 2: Lean Philosophy in Entrepreneurial Steps
Read the following case study and answer the questions below:
Case Study:

Sarah wants to create an app that helps college students find affordable housing. She starts by
identifying students' top challenges, such as budget constraints and lack of available options
near campus. Sarah then creates a basic version of her app, which includes a feature to search
listings by price and location. She launches the app to a small group of students and collects
their feedback on usability and features. Based on their input, she improved the app by adding
a roommate-matching feature and a map integration.

Questions:
a) Apply the principle of the Lean philosophy “Build-Measure-Learn” to define three key
activities that Sarah needs to do to develop her start-up

b) Explain how Sarah's use of customer feedback reduced the risk of developing an unwanted
product.
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Cau héi 3: (5 diém)
Question 3: Applying '""Customer Discovery" to Test a Value Proposition Hypothesis
Read the following case study and answer the questions below:
Case Study:

John plans to start a subscription-based meal preparation service targeting busy professionals.
He hypothesizes that customers want convenient, healthy meal solutions that save time. His
initial value proposition is: “We provide pre-portioned, easy-to-cook meal kits with fresh
ingredients delivered to your doorstep.”

To test the hypothesis, John created a prototype website where users can sign up for a free
trial. He interviews 20 potential customers and collects their feedback on their goals,
preferences, and concerns. Based on the interviews, he refines his customer profile, identifies
their biggest pains (e.g., lack of time for shopping and cooking), and their gains (e.g., desire
for fresh, healthy meals), and adjusts his product offering.

Questions:
a) Analyze John’s value proposition hypothesis based on the customer profile (gains, pains,
and jobs-to-be-done). How well does the hypothesis align with the customer's needs?

b) Propose two specific tests John could conduct to validate his product-market fit further.
Justify your suggestions.

c) Identify potential pitfalls John should avoid in the customer discovery phase to ensure he
gathers actionable insights.
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DAP AP VA THANG DIEM
Phin ciu héi NOi dung dap an Thang | Ghi
diém chu
I. Ty luan
Caul 2.5
Noi dung a. Innovation Accounting 0.5
No6i dung b. Pivot 0.5
No6i dung c. Hypothesis-Driven Development 0.5
No6i dung d. Validated Learning 0.5
Noéi dung e. Iterative Design 0.5
Cau 2 2.5
Noi dung a. Identifying and focusing on customer problems 0.5
(customer-centered design).
Creating and testing a Minimum Viable Product 0.5
(MVP).
Iterating on the app based on customer feedback 0.5
Noi dung b. Understanding the real needs of students 0.5
reduced the risk of developing features that
wouldn't be used.
[terative improvements allowed Sarah to 0.5
prioritize high-value features, saving time and
resources.
Cau 3 5.0
Noi dung a. Customer Gains: Fresh, healthy meals; saves 0.5
time; convenience.
Customer Pains: Lack of time for shopping and 0.5
cooking; unhealthy eating habits due to busy
schedules.
Jobs-to-be-Done: Need for meal preparation 0.5
solutions that fit into their schedules and
provide healthy options.
Alignment: The hypothesis aligns well with 0.5
customer needs, as it addresses both gains
(fresh, healthy meals) and pains (saving time,
avoiding unhealthy eating).
Noi dung b. Test 1: Offer a discounted trial subscription to 1.0
see how many users convert into paying
customers.
Justification: Validates willingness to pay and
satisfaction with the service.
Test 2: Conduct A/B testing of two different 1.0

meal kit designs (e.g., variety-focused vs.
health-focused) to understand customer
preferences.
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Justification: Identifies which aspects of the

product resonate most with target customers.
No1 dung c. Leading questions during interviews that bias 0.5

responses.

Focusing too much on validation rather than 0.5

honest feedback (confirmation bias).

Piém tong | 10.0
‘ TP. Ho Chi Minh, ngay 01 thang 12 nam 2024
Nguoi duyét de Giang vién ra de
TS. Nguyén Quynh Mai TS. Nguyén Quynh Mai

Trang 6/ 6



