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I. Thong tin chung
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Tén hoc phan: | Tu duy sang tao
M3 hoc phan: | 7ITRAV10011 S tin chi: | 1
M3 nhom 16p hoc phan: | 241 71TRAV10011 01
Hinh thtec thi: Tiéu luin Thoit gian lam bai: | 14 | Ngay

] C4 nhan

Nhom

Quy cach dat tén file

1. Xay dung ké hoach quan 1y dw an_TEN
NHOM HO TEN SV_MSSV

Giang vién ndp dé thi, dap an bao gom ca Lan 1 va Lan 2 truéce ngay 15/03/2024.

1. Format dé thi
- Font: Times New Roman
- Size: 13

- Quy udc dit tén file dé thi/dé bai:
+ M3 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TIEUL De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truwéng Khoa/Bd mén gui dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lai va dit mdt khdu file nén) va nhin tin + ho tén ngudi giri qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO
(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

% .z | Lay dir
Ky Hinh Tt"r‘-:)‘;g St‘;lglﬁlo Cau D;%m ligu do
hiéu | Néidung CLO | thirc ongthamh | paithi | S | lwong
. .. | phan danh gia X toi ,
CLO danh gia (%) sO da | MUC dat
° PLO/PI
1) (2) 3) “) ) (6) ()
Thuc hién tot cac
cong viéc lién quan | Béo cdo
dén hoat dong nhom (c6 o Chuong
CLOL | hom, cai thién kha | thuyét 40% 1,2 | 4 | P84
nang sang tao va trinh)
phén bién
Van dung duogc cac Bao cio
k¥ nang sang tao . ,
CLO2 | dé giai quybtcac | "hom (cd 60% Chuong | PI7.1
P thuyét 3,4,5
van dé trong hoc .
tdp va cudc song trinh)

Chau thich cac cot:

(1) Chi liét ké cic CLO dwoc danh gid boi dé thi két thiic hoc phan (twong iing nhw dd mé ta trong
dé cuong chi tiét hoc phan). Liru y khong diwa vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé danh gia (co mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giita ky, danh gid qua du
dn, do dan trong qua trinh hoc hay cdc hinh thicc danh gid qud trinh khdac chir khong bo tri danh gid
bang bai thi két thiic hoc phan). Truwong hop mét s6 CLO vira dwoc bé tri danh gid qud trinh hay giita
ky vira dege bé tri danh gid két thiic hoc phan thi van dwa vao cét (1)

(2) Néu ngi dung cua CLO twong ung.

(3) Hinh thirc kiém tra danh gid cé thé la: trdc nghiém, tw ludn, diw dn, do an, van dép, thire hanh
trén mdy tinh, thwc hanh phong thi nghi¢m, bao cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO
vd mo ta trong dé cwong chi tiét hoc phan.

(4) Trong s6 mirc dé quan trong cua tung CLO trong dé thi két thiic hoc phan do giang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co s6 mirc do quan trong cua tung CLO. Day la co so dé
phdn phoi ty 1é % s6 diém t6i da cho cdc cdu héi thi ding dé danh gid cac CLO twong ieng, bdo dam
CLO quan trong hon thi dwoc danh gia voi diém s6 toi da 1om hon. Cot (4) dung dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi so ... hodc tir cdu héi so... dén cau héi s6...) ding dé kiém
tra nguoi hoc dat cac CLO tuwong ung.

(6) Ghi diém s6 téi da cho moi cau héi hodc phan thi.

(7) Trong trieong hop ddy la hoc phan cét 16i - sit dung két qua danh gid CLO ciia hang twong ing
trong bang dé do lwong danh gia mire dd nguwoi hoc dat dwoc PLO/PI - cdn ligt ké ky hiéu PLO/PI co
lién quan vao hang twong iing. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO twong iing
ciia hoc phan nay sé dwoc sir dung lam dir liéu dé do lwong danh gid cac PLO/PL. Truwong hop hoc
phan khéng ¢6 CLO ndo phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cot nay.

I11. Noi dung dé bai

1. Dé bai
Xay dung ban mo ta cac chirc ndng trong quan 1y du an
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2. Huwéng din thé thire trinh bay dé bai
TRANG BIA

MUC LUC

Danh muc hinh anh/biéu @6 (néu co)

CHUONG 1. KE HOACH QUAN LY NGUON CUNG UNG
Chon lya nguyén vat li¢u, bao bi.

Béng cau héi Danh gia v¢ sinh an toan thuc phém.

Trang bi may moc, cong cy, nha xuong, ..

Can nhéc chi phi mua sim, thué muén.

CHUONG 2. KE HOACH QUAN LY MARKETING

Bang cau hoi tham do thi tredng vé san pham tuong tu.

Thiét ké logo, slogan cho san pham.

Thiét ké quang céo fanpage.

Bang cau hoi phong van nguoi dung (san pham thir va kinh doanh that).

CHUONG 3. KE HOACH QUAN LY BAN HANG & CSKH
Nhéan don hang.

Giao hang.

Bang cau hoi Tu van san pham.

Béng cau hdéi Cham s6c khach hang.

CHUONG 4. KE HOACH QUAN LY TAI CHINH

Thiét ké cac bang biéu ké toan, tai chinh.

Theo dbi thu chi phat sinh va Tong két 13i-15.

Theo ddi cong no (thanh vién gop vén thiéu, khach mua chiu...). Trich lap du phong rii ro
(hao hut, mat hang, tai nan...).

Khung suon bang ké hoach can déi tai chinh.

CHUONG 5. KE HOACH QUAN LY CHUNG

Phan cong nhiém vu va danh gia ty 1€ % hoan thanh cua ting thanh vién nhém.

Lap so dd to chirc du an (Organizational Chart).

Lap so do quy trinh dy an (Workflow Chart).

Lap so do ké hoach tong thé (SW-1H).

Lap so db tién d6 du an (Gantt Chart).

Phén tich mét vai nguyén nhan sai 16i va dé xuat giai phap khic phuc (Fishbone Diagram).
Tinh tng dung cta du an nay.

***Hinh thirc bao cao:

Font: Times New Roman

Size: 13

Paragraph — line spacing: 1.5 line, can chinh van ban déu 2 bén

Size giay: A4

Pinh 1@ trang gidy: L& phai: 2.0 cm; Lé trai: 3.0 cm; Lé& trén: 2.0 cm; Lé duéi: 2.0

cm

6. S6 trang bao cdo: tdi thiéu 20 trang (khong bao gom trang bia, cac trang muc luc,
danh myc hinh anh/biéu d6 va phuy luc béo céo)

Nk Wb =
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3. Rubric va thang diém

Rubric 1. Lam viéc nhém
. TOT ‘ TRUNG :
A Trong so KHA BINH KEM
Tiéu chi (%) Tir 8-10 Tir 6-8 dié Duéi 4 di
diém oS Ty 4.6 giém | AN
DPam bao sb ‘
lan tham gia 15 bay du Chia déu cho s6 1an hop nhom
hop nhom
Cokétndi | . . . . | Khoneket
X, A A , £ e It két n61 v&1 | nodi voi cac
K&t nodi tot Tich cuc két vOi cac , \ A \ A
e . Lo, \ A cac thanh vién | thanh vién
voi cac noi cac thanh vién , .
\ A 15 . A . trong nhém, | trong nhoém
thanh vién thanh vién | trong nhém . \ . o UK, A
\ . ~. | conlola, phai | hoac két noi
trong nhom trong nhdm | nhung doi < . o i n
o \ nhac nho khong hi¢u
khi con lo 1a ,
qua
Khong dong
Dong gop v Sang tao, rat | Y kién hiru | Y kién it hitu £0P hO?.C
AT 20 Z . , dong gop
kién hiru ich hiru ich ich ich . ~
khong hitu
ich
Khong hoan
Giao nop Tr& 01 ned thanh hoac
san pham U neay Tré tur 02 hoan thanh
dugc phan va khong ngay va it gay tré tir 02
N 20 bung han anh huong > ) oy A
cong cho PR anh hudng ngay va gay
. . tién do A an ; ,
nhom ding tién do chung | anh hudng
chung NP
han tién do
chung
C}}at luﬁ’ng S’an’g taoi Dap ting yéu | Dap ting mot . ,
san pham dap ung tot Ao Ao A Khong s
. . 30 A A, cau cua phan yéu cau
giao nQp dat yéu cau cua . \ . dung dugc
A A . nhom cua nhom
yéu cau nhom
Rubric 2. Rubric thuyét trinh
. TOT ‘ TRUNG :
Tu810 | 1y 6-8 diém . | Dudid diém
Tir 4-6 diém

Tiéu chi (%) 8
diéem

So ligu/dir Khong c6 s
li€u con thiéu liéu/dir liéu

S6 ligu/dir 20 S6 ligw/dir | SO liu/dir
liéu st dung liéu day da, | li¢u rd rang
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trong bai rd rang va co va dung sot, khong 6 | hodc c6 nhung
thuyét trinh gia tri dugc rang khong mang lai
duoc thu gia tri cho bai
thap va trinh thuyét trinh
bay chat ché
Trinh bay Lap luén A 1A Lap luan LaP lua~n kh?ng
A 1A e 1 Lap luén it & ..z | chat ch€, khong
12p luén 10 chat ché, : thiéu lién két, A \
. . logic A 1R logic, gay kho
logic hop logic gay khoé hiéu X
hiéu
A A B6 cuc truc 33 0‘ e kAhong ,
Yéu cau x 1 X .| 10 rang, gay kho
A OR quan, de BoO cuc truc BoO cuc hoi ,
thiét ké trinh 20 N % quan sat, theo
. nhin, cé tinh quan o1 . 11A .
bay thAm mi doi, khong co
tinh tham mi
R& rang, RO‘ rans, €M 1 can nhin gidy N}.lm glay va
nhin giay va < 1 2 slide dé doc
. . mach lac, : . va slide dé x
Trinh bay . slide, co . nhung van
n 20 tuong tac . doc, it tuong n A
ndi dung . tuong tac . o | khong troi chay,
nguoi nghe o .. | tAc vo1 nguoi X ,
e vO1 nguoti nghe thiéu tuong tac
nghe vO1 nguodi nghe
Dung thoi Qil:; tclfc: Qua thoi gian | Qua thoi gian
Quén Iy thoi gian cho %lé duéi cho phép trén |  cho phep trén
o 10 | phép, chuan | B'PCUOL 1 05 phat; bét | 05 phut, bit dau
gian tot Sk 05 phut, bat N A 1 Ae s
bi va két dAu va két dau va két va két thic con
thac phu hop | , \ thac phu hop truc trac
thiic phu hop
Tra 161 khong
Tra 101 cac 10 Traloiday | Traloiday | Tra 1oi khong day da va
cau hoi du, 1o rang dua day du khong thoa
dang
Tat ca thanh Céc thanh Dudi 50%
Su phoi hop vién trong vién tron Duéi 50% | thanh vién tham
cla cac nhém déu co . e thanh vién | gia trinh bay va
. o 10 Z. nhém co su A R ,
thanh vién su phoi hop héih tham gia trinh khpng co sy
trong nhom nhip nhang, Phot 10D bay phoi hop nhip
any nhip nhang nhanh
. TP. H6 Chi Minh, ngay 14 thang 10 nam 2024
Nguwoi duyét de Giang vién ra deé
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ThS. Pao Thiy Tién
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