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TRUONG DAI HOC VAN LANG
KHOA THUONG MAI

DE THI, PAP AN/RUBRIC VA THANG DPIEM
THI KET THUC HQC PHAN LAN 1
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri nha kho va ton kho

M3 hoc phan: | 71SCMN40103 Sé tin chi: | 3
Mai nhom 16p hoc phén: | 241 _71SCMN40103
Hinh thtrc thi: Tw luan Thot gian lam bai: | 75 | phat

[J P8 thi ¢6 stt dung phdn mém riéng | GV ghi cu thé tén phan mém: ............

Thi sinh dwoc tham khdo tai li¢u: [1Co Khong

Giang vién ndp dé thi, dap an bao gom ca Lan 1 va Lan 2 truwée ngay 17/11/2024.
Ciach thirc ndp bai (Giang vién ghi rd yéu ciu):
- SV gd truc tiép trén khung tra 16i ctia hé thong thi;
- Upload file bai lam (word, excel, pdf...);
- Upload hinh anh bai lam (chi nhiing trudng hop vé& biéu dd, cong thirc tinh toan dic biét).

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhom hoc phan TUL De 1

+ M3 hoc phan_Tén hoc phdn_ M4 nhém hoc phan TUL De 1_M3 dé (Néu sir dung nhiéu
mi dé cho 1 lan thi).

2. Giao nhén deé thi
Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf

(nén lgi va dit mdt khdu file nén) va nhin tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhat Linh).
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO
(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

BM-004

doan két; kha ning
chiu dugc ap luc
trong cong viéc;
trung thuc; c6 tinh
ky luat trong moi
truong hoc tép va

Lay dir
Ky Hinh Trong s6 CLO Ciu | Piém | liéu do
hi¢u Noi dung CLO thire trong thanh phin | héi ) lwong
CLO danh gia | danh gia (%) | thisd | toi da | mirc dat
PLO/PI
1) (2) ‘ 3) “) 3 | (6) @)
Trinh bay rd vé .
e oA L Cau
khai niém, vai tro, tr
CLO1 |va cac quy trinh | Tu luan 10% ludn PI3.1
trong quan tri ton I
kho va nha kho.
Trinh bay 1o vé
cac yéu t0 tac .
dong dén ton kho Ctiu
CLO 2 | cia doanh nghiép, | Tu luan 10% . PI3.3
. , , luan
cach t‘lnh toan I
luong ton kho to61
uu.
Trinh bay va phan
tich rd cac céach Cau
tinh toan va du . tur
CLO3 , A Tu luan 35% - PI3.3
bao nhu cau vat tu luan
va ing dung trong 1,2,3
quan Iy ton kho.
Thé hién kha ning .
; .k N Cau
tim kiém 101 giai tu
CLOS | va phan tich cac| Tuluan 35% ludn P17.3
van dé trong k¥ 123
thuat cong nghiép. o
Tuan thu cac quy
dinh tai noi hoc
tap va lam viéc,
cac quy dinh cua
phap luat va céc
giad tri dao duc
kinh doanh; dong Cau
thoi theé hién duoc . tu
CLO 6 tnh  thin  trach Tu luan 10% luan P110.1
nhiém, hoa déng, 1,2,3
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lam viéc; co y thuce
tu hoc suot doi.

Chu thich cac cft:

(1) Chi liét ké cic CLO dwoc déanh gid boi dé thi két thiic hoc phan (twong iing nhw dd mé ta trong
dé cuong chi tiét hoc phan). Luru y khong dua vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé déanh gid (c6 mét s6 CLO dwoe bé tri ddnh gia bang bai kiém tra gitta ky, danh gid qua dy
dn, do dan trong qua trinh hoc hay cdc hinh thirc danh gid qud trinh khac chir khong bo tri ddnh gid
bang bai thi ket thiic hoc phan) Truong hop mét sé CLO vira dugc bo tri ddnh gid qud trinh hay giita
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vdo cét (1)

(2) Néu noi dung cua CLO twong urng.

(3) Hinh thirc kiém tra danh giG cé thé la: trdc nghiém, tw ludn, diw dn, d6 dn, vdn dép, thwc hanh
trén mdy tinh, thuc hanh phong thi nghi¢m, bao cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO
va mo ta trong dé cuwong chi tiét hoc phan.

(4) Trong s6 mirc dé quan trong cua ting CLO trong dé thi két thiic hoc phan do giang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co s6 mirc do quan trong cua tung CLO. Day la co so dé
phdn phoi ty 1é % s6 diém t6i da cho cdc cdu héi thi ding dé danh gid cac CLO twong ting, bdo dam
CLO quan trong hon thi dwoc danh gia voi diém s6 toi da 1om hon. Cot (4) dung dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi soé ... hodc tir cau héi s6... dén cdu héi s6...) ding dé kiém
tra nguoi hoc dat cac CLO twong trng.

(6) Ghi diém so toi da cho moi cau héi hodc phan thi.

(7) Trong truwong hop day la hoc phdn cot 161 - sir dung két qua danh gid CLO ciia hang tiwong Li’ng
trong bang dé do lwong danh gia mirc a6 ngieoi hoc dat dwoc PLO/PI - cdn liét ké ky hiéu PLO/PI co
lién quan vao hang twong vmg. Trong dé cuong chi tiét hoc phan cung can mé td ré CLO twong img
ciia hoc phan nay sé dwoc sir dung lam dir liéu dé do heong danh gid cic PLO/PI. Truong hop hoc
phan khéng c¢6 CLO ndo phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cot nay.

I11. Noi dung cau héi thi

Cau hoi 1: (4 diém)

Trung tAm phan phdi xi ming A wéc tinh nhu cau binh quian mot thang ciia ho 1a 1230
tin. Theo thoa thuin gia mua 12 90.000d/bao xi ming 50kg. Trung tim A nay hoat dong
320 ngay/nim. Mot lan dit hang cia ho ton khoang 2.500.000d va mat khoing 3 ngay
dé hang dén trung tim theo dwong thuy. Khi nhian dwogc hang ho phai ton cic khoang
phi luu kho bing 17% gia mua. Ban hiy thue hién viéc tinh toan givip trung tim A nhw
sau:

a) Xac dinh lwong dit hang t6i wu 1a bao nhiéu kg?

b) Tinh tong chi phi ton kho mdt nim.

¢) X4c dinh diém tai dit hang ROP, thoi gian giira 2 1an diit hang lién tiép (T) va sé lan
dat hang trong mgt nam (N).

d) Néu don hang dwoce thyc hién 1am nhiéu lin v6i mirc cung ing binh quan 34.500kg
/tudn, mdt tudn 1am viéc 6 ngay thi lwong dit hang tdi wu va mikc ton kho t6i da 1a bao
nhiéu?

Céu héi 2: (3 diém)
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Mot nha cung cAp MIPP cung ng céng ty san xuit SL sin phim bo mach véi chinh
sach giam gia sau: giam 5% cho don hang tir S00 bo mach tré Ién, va giam 15% cho don
hang tir 1000 bo mach tr¢ 1én. Theo dir li€u luu trir tai SL, nhu ciu bo mach phuc vu
san xuat 1a 3075 don vi/nim. Néu chi phi @it hang la $50, don gia (chwa bao gom giim
gia) ciia mdi bo mach 1a $2.5, chi phi dit hang chiém 20% don gi, hiy tinh toan giup
SL xem bao lau thi cong ty nén dit hang mot 1an va s6 lwgng cin dit cho mdi lan la bao
nhiéu?

Luwu ¥, cong ty san xuat SL nghi 2 thang mdi nim.

Céu héi 3: (3 diém)

Mt cira hang ban ni that bang gd cho két qua nhu cau gé ciia ho qua cac tuan nhw
bang bén duwéi. Biét ring mdi 1an nhip hang sé ton khoang 257$ va mat 2 tuin dé sin
pham giao dén. Vi tinh chit 13 ndi that nén san pham khi dwoc lwu kho sé ton 78%/san
pham. Néu nhu cdu mét niim ciia cira hang nay 1a 6370 san pham va con 63 san pham
trong kho, ban hiy ding phwong phap ‘ky thuit thoi diém cin bang’ dé tinh tong chi
phi ton kho.

1 2 3 4 5 6 7 8 9 10

Lénh sén xuat| 25 38 55 106 | 153 | 187 76 52 82 22

Hang s€ nhan

Ton kho
Yéu céu thuc
Nhén
Dat hang
PAP AP VA THANG PIEM
Pha Noi dung dap 4n Tha | G
n ng | hi
cau diém | ch
hoi i
I. Tu ludn
Cau 4.0
1
No6i | Tom tit: 1.0

dun | D=1.230.000kg
ga) | P=1.800d/kg
W =320 ngay/nam

[=17%
S =2.500.000d/1an
L =3 ngay

- Luong diat hang ti uu:

Trang 4 /7



BM-004

2DS
E0Q =0 = /F

B \/2 * 1.230.000 * 2.500.000

17% = 1.800
EOQ = 141.767,55kg

Noi | - Tong chi phi ton kho mot nim 1.0
dun TC = Cy + Cyp,
gb) DS Q*IP
TC = 0 +T
_1.230.000 * 2.500.000
B 141.767,55
141.767,55 * 17% = 1.800
* 2
TC =433.808.871,36d
Noi | - Piém tai dit hang 1.0
dun ROP = DL _ 1.230.000 = 3
gc) w 320
o ROP = 11.531,25kg
- SO lan dat hang trong mot nam:
b 1.230.000
~ Q* 141.767,55
N = 8,68 lan ~ 9 lan
- Thoi gian giita 2 1an dat hang lién tiép:
w320
"N 9
T = 35,55 ngay = 36 ngay
No6i | p=5.750kg/ngay 1.0
dun d = 3.843,75kg/ngay
g d) | - Luong dit hang toi uu:

0, 2DS 2% 1.230.000 * 2.500.000
P = d. ~ 3.843,75
IPAL=2)  [17% = 1800(1 ~ “grz5)
= 246.218,59%g
- Mirc ton kho tbi da:
. d
Qmax = QP * (1 - ;)

Qmax = 246.218,59" * (1 -
Qmax = 81.628,82kg

5.750

3.843,75

)

Trang 5/7



BM-004

Cau | Tom tit: 3.0
2 D =3075
S=50
P=25
[=20%
W =10 thang, T = £~
Str dung bd cong thirc Quantity Discount, két qua dugc trinh bay theo
bang sau:
Do £
Giam EO | Quyet ,
Q 1 gia | " | Q |aimn| @ e T
gia
500- o 2.37 | 804. . 294551
1000 5% s 59 Gitr | 804.59 25 2.62
2.12 | 850. | Lén | 1000.0 | 327387
o
1000+ | 15% 5 61 1000 0 56 3.25
Két ludn: v6i chinh sach gidm gia ctia MIPP thi cong ty SL nén dat
hang moi 2.62 thang mgt lan, moi lan dat 805 bo mach.
Tinh ding EOQ va TC cho mo6i bude giam gia (0.75 diém mdi budc,
1.5 diém tong cong) ? N 7
Tinh dung thoi gian dat hang T (0.5 diém moi T, 1 diém tong cong)
Két luan chinh xac (0.5 diém)
Cau 3.0
3

Tom tit:

D = 6.370 san pham

S =257%

H=178$

> D =796 san pham

- Luong dat hang t6i wu:

E0O = 2SS *D
Q= H

EOO — 2*257 %6370
Q= 78

‘ EOQ = 204,88 ~ 205 san pham
- Nhu cau trung binh:

5—2D_796796 80 san pha
_T5_10 6~ san pham
- Tinh chu ky:
EOQ 205 .
=———=——=2,56 ~ 3tuan
D 80

Duya vao bang kem Cau 3 bén duoi:

- Tong s6 1an dat hang = 10.500.0004d
- Tong chi phi luu kho = 4.507.500d

- Tong chi phi ton kho = 15.007.500d
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Piém tong | 10.0 |

Giai kem Cau 2a:

Thang | 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 [ 10 [ 11| 12
1:2:1“ 1500 | 680 | 275 | 1568 | 1780 | 430 | 242 | 894 | 1784 | 712 | 210 | 245
Cong

don | 1500 | 680 | 955 | 1568 | 1780 | 430 | 672 | 1566 | 1784 | 712 | 922 | 1167
Thang | 1 | 2 | 3 | 4 5 6 7 | 8] 9 | 10 | 11 | 12 | Total
Ton

kho

. 0 | 0 |275] 0 0 0 | 1136894 | 0 0 |455]245]| 3005
khai

diém

Pit

: 1500 | 955 | - | 1568|1780 | 1566 | - - | 1784|1167 | - | - |10320
hang

1;2:1“ 1500 | 680 | 275 | 1568 | 1780 | 430 | 242 | 894 | 1784 | 712 |210 | 245 | 10320
Ton

kho

¢ 0 275/ 0 | © 0 (1136|894 | 0 | O | 455 (245| 0 | 3005
thic

Tong chi phi diit hang = 7 * 1.500.000 = 10.500.000d

Tong chi phi luu kho = 3005 * 0,02 * 75.000 = 4.507.500d

Tong chi phi ton kho = Tong chi phi dit hang + Tong chi phi luu kho = 10.500.000 +
4.507.500 = 15.007.5004

Giai kém Cau 3:

Tuén 1 2 3 4 5 6 7 8 9 10 | Tong
Lénhsanxuatl 25 | 38 | 55 | 106| 153 | 187 | 76 | 52| 82 | 22 | 796
Hang sé nhan

Tonkho |63 | 63 | 38 0 | 259 153 | 0 | 128| 52 0 22 | 715
Yéu ciu thuc | 0 0 55 0 0 187 0 0 82 0

Nhan 314 315 104

Pit hang 314 315 104

Tong chi phi diit hang =3 * 257 =771$

Tong chi phi lvu kho = 715 * 78 = 55.770$

Tong chi phi ton kho = Tong chi phi dit hang + Tong chi phi luu kho = 56.541$

Nguoi duyét dé

TP. Ho Chi Minh, ngay ..... thang ..
Giang vién ra deé
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