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I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phdn nay phdi phoi hop véi thong tin tir @é curong chi tiét ciia hoc phan)
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trong thanh phan
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CLO1

Van dung céc kién
thic vé quan tri su
thay d6i dé nghién
ciu va giai quyét
cac Van dé thyc tién
trong kinh doanh
thuwong mai dién tr
cua doanh nghiép

Tiéu luan

40% 1

4/10

ELO1

CLO 2

Van dung cac cong
cu va ky thuat du
bao, phan tich, quan
ly rui ro dé phan
tich, hoach dinh,
xay dung, trién khai
va quan ly hoat
dong quan tri sy
thay ddi trong hoat

Tiéu luan

40% 1

4/10

ELO3
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dong thuong mai
dién t& cua doanh

nghi¢p

CLO4

Van dung cac kién
thirc v& quan 1y va
cong nghé dé trién
khai va quéan 1y su
thay ddi trong hoat
dong kinh doanh
trong thuong mai

dién tr

Tiéu luan

20%

1 2/10

ELOG6

I11. N§i dung d@é bai

1. Dé bai

Dua theo md hinh quan tri su thay d6i ciia Lewin va céc hoat dong di 1am & bude “Ra dong”,
hay thuc hién 2 buéc con lai bao gom “Thay d6i” va “Péng bang”.

- O budc “Thay d6i”: Sau khi thyc hién thay d6i thi cu thé 1a cai gi s& thay ddi? Thay

ddi s& dién ra theo hudng tich cuc, tiéu cuc nhu thé nao?

- O budc “Péng bang”: Lam thé nao dé cing cb su thay doi nay?

2. Hwéng din thé thire trinh bay dé bai
Yéu cau format bai tiéu luan:

3. Rubric va thang diém

Font chir: Arial hoac Times New Roman
Size: 13
Canh 1&: Canh déu
Spacing: 1.15 lines

- - | Trong £ ] Trung binh | Trung binh £
Tiéu chi 56 (%) Tot Khéa Kha Kém Yeu
< Ap dung tét i
Ap dung mé hinhva | Apdungtét | Ap dung tot Chi ap dung Khéng ap
mOo hinh X A s \ PN mo hinh
y s duara quyet | mo hinhva mo hinh 9 dung duoc
quan tri ! . X hoac dua ra AN X
dinhhop ly | duaraquyét | nhung chua L, 4 mo hinh va
su thay 40% A . X quyét dinh X
PR dua trén co dinh tuong dua ra quyeét dua ra quyeét
doi déra .~ 2 > . -~ | nhung chua .
uvét S6 ving doi hop ly dinh hop ly hob IV dinh
quye chéc (3 diém) (2 diém) 0Py (0 diém)
dinh 2 (1 diem)
(4 diem)
Ap dung Ap dung tét | Apdungtét | Ap dung tot . A
ma hinh mohinhva | mohinhva | mohinh | Chiapdung | Khong ap
quan tri dénh gia hop | danh gid hop | nhungdanh | MO NINA | dung dugc
i 40% P A A \ hoac danh mo hinh va
su tha}y ly hiéu qua ly hiéu qua gia hiéu qua i3 hieu qua dénh oid
doi dé kinh doanh | kinh doanh | kinh doanh | Pt e A | S0 B
déanh gia dua trén co | nhungthiéu | chuahoply U4
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hi¢u qua so nghién co s& nghién (2 diém) nhung chua | kinh doanh
kinh cau cau hop ly (0 diem)
doanh (4 diem) (3 diem) (1 diem)
Puara . DPua ra gial
giai phap buara gial phap tuong Dua ra giai

A phap hop ly Iy S . . | Puaragiai | Khong dua
nang cao A doi hop ly phap hop ly .

. \ dua trén co A . phéap chua | ra dugc giai
higu qua 20% - dua trén co nhung con . .

A SO virng X =" " \ hop ly phap

hoat dong P s nghién thiéu co so ¥ A

) chac - 2 (0.5 diem) (0 diém)
kinh (2 diém) cau. (1 dgiem)
doanh (1.5 diém)

100%

Nguoi duyét dé

TS. Hoang Chi Cuwong

TP. Ho Chi Minh, ngay 17 thang 11 nam 2024
Gidng vién ra de
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ThS. Nguyén Ngoc Nhu Quynh



