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TRUONG DAl HOC VAN LANG

KHOA THUONG MAI

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri Logistics trong thuong mai dién tir
M3 hoc phan: | 71SCMN40263 Sé tin chi: | 3
Mai nhom 16p hoc phan: | 241 71SCMN40263 01, 241 71SCMN40263 02

Hinh thtrc thi: Tric nghiém két hop Tw luin Thoi gian 1am bai: | 60 | phut
Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Giang vién nop dé thi, dap 4n bao gdm ca Lan 1 va Lan 2 truéc ngay 17/11/2024.
Ciach thirc ndp bai phan tu luin (Giéng vién ghi ré yéu cau):
Goiy:
- SV gd truc tiép trén khung tra 16i ctia hé thong thi;
- Upload file bai lam (word, excel, pdf...);
- Upload hinh anh bai lam (chi nhitng trudong hop vé& biéu do, cong thirc tinh toan dic biét).

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sd ty dong (numbering)

- Mac dinh phuong an ding luén ludn la Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M3 hoc phan_Tén hoc phan_Ma nhom hoc phan. TNTL De 1

+ Ma hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1 Ma dé (Néu sir dung
nhiéu ma dé cho 1 lin thi).

2. Giao nhan dé thi
Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf

(nén lgi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).

- Khuyén khich Giang vién bién soan va nop d¢ thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dat va File huéng dan sir dung dé hd tro Quy Thay Cb.
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IL. CAc yéu ciu ciia dé thi nham dap ing CLO
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(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

Trong sb Lay dir
Ky Hinh CLO trong Cau héi Dié,m liéu do
hi¢u Noi dung CLO thire thanh phan thi sé 80 lwong
CLO danh gia danh gia toi da | murc dat
(%) PLO/PI
1) 2 3) “4) ) (6) @)
Phan tich dac diém
cac loai mo hinh , Cau tric
CLO1 | Uiiiment va | rac 20% nghiem1 | 13 | PI3-LPI
oach dinh chién nghiém 5. 3.2
Iugc cho mo hinh to17, 11
fulfillment
Phan tich quy trinh
xgét nhap khau
bang duong hang , Céu tric
CLO?2 | fione va duong Irdc 25% nghiems, | 13 | F13L P
ién, va cac ing nghiém 9.10. 12 3.2
dung cong nghé » o
trong hoat dong
xuét nhap khau.
Phan tich céc tiéu
chi lya chon vi tri
CLO3 nh?l khA,O’ va tinh‘ Ty luan 259 CéAu tur 4 P13.1, PI
toan soO luong hang luan 1 3.2
t6n kho trong diéu
kién khong 6n dinh.
Danh gia va lya A iy
CLO4 | chon vi tri nha khoa | Tur ludn 20% Cauar |, | PI6. o
bing k¥ thuat AHP. luan 2 7.
Duy tri kha nang tu
hoc subt doi; déng )
thoi phat trién kha Tréc Cau trac
CLOG6 | ning chiu ap lyc va . 10% nghiém tur PI 10.1
tinh than trach nghiém 1 té1 12
nhiém trong hoc tap
va lam viéc

Cha thich cac cot:
(1) Chi liét ké cac CLO duoc danh gia boi dé thi két thiic hoc phan (twong g nhw dd mé ta trong
dé cuong chi tiét hoc phan). Luu y khong dwa vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé danh gia (cé6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giita ky, danh gid qua dw
dn, do an trong qud trinh hoc hay cdc hinh thicc danh gia quda trinh khac chir khong bé tri danh gid
bang bai thi két thiic hoc phan). Trieong hop mét s6 CLO vira dwoc bé tri danh gid qud trinh hay giita
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vdo cét (1)
(2) Néu noi dung cua CLO tuwong trng.
(3) Hinh thirc kiém tra danh gia cé thé la: trdc nghiém, tw ludn, dw dn, @6 dn, vdn dép, thwc hanh

trén mady tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ...

va mé td trong dé cuong chi tiét hoc phan.
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(4) Trong s6 mirc dé quan trong cua ting CLO trong dé thi két thiic hoc phan do giang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé mikc do quan trong cua tung CLO. Bady la co so dé
phén phoi ty 1é % s6 diém t6i da cho cdc cdu héi thi dung dé danh gia cac CLO twong ung, bao dam
CLO quan trong hon thi dwoe danh gid véi diém s6 t6i da I6n hon. Cot (4) ding dé hé tro cho cét

(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi s ... hodc tir cdu héi so... dén cdu héi so...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém sé t6i da cho moi cau héi hodc phan thi.

(7) Trong truong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang twong 1mg
trong bang dé do lwong ddanh gid mire dd nguwoi hoc dat dwoe PLO/PI - can liét ké ky hiéu PLO/PI ¢é
lién quan vdao hang twong iing. Trong dé cuong chi tiét hoc phan ciing can mé td ré CLO twong img
ciia hoc phan nay sé dwoc sir dung lam div liéu dé do lwong danh gid cdc PLO/PL. Truwong hop hoc
phan khéng ¢6 CLO ndo phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cot nay.

II1. N§i dung cau héi thi

Vidu:

PHAN TRAC NGHIEM (10 ciu + 0.4 diém/ciu)

Cau 1. Néu mot doanh nghi¢p e-commerce nhan duogc nhiéu khiéu nai vé thoi gian giao

hang chdm, vn dé nim ¢ ddu va nén giai quyét nhu thé nao?

A. Phai kiém tra toan bd quy trinh logistics, tir viéc xir Iy don hang, vin chuyén, nhan
hang, va xem xét kha ning dap @ng nhu ciu van chuyén.

B. Véan d& nam & phia khach hang.

C. Nén ting gia cudc van chuyén.

D. Khach hang nén chip nhén thoi gian giao hang cham.

ANSWER: A

Cau 2. Amazon sir dung nhiéu robot trong céc trung tam Fulfillment. Piéu nay gitp
Amazon dat dugc loi ich nao trong quan tri logistics?

A. Tit ca déu ding

B. Giam chi phi lao dong.

C. Tang toc d6 xir Iy don hang.

D. Tang d6 chinh xéc trong viéc lay hang.

ANSWER: A

Cau 3 Trong mot hop dong thué tau chuyén, didu khoan nao 1 quan trong nhat dé tranh rai
ro va dam bao loi ich cua ca hai bén?
A. Diéu khoan vé thoi gian boc dé hang, cude phi, va trach nhiém ciia cac bén.

B. bi¢u khoan vé mau ma bao bi cua hang hoa.
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C. bicu khoan vé kiéu dang cua tau.
D. Di¢u khoan vé thong tin cua chu hang.

ANSWER: A

Céu 4. M6 hinh nao duoc cho 14 linh hoat nhat trong viéc quan tri nha kho khi can phai thay
dbi vi tri hodc quy mé hoat dong thuong xuyén?

A. Kho tu nhan

B. Kho cong cong.

C. Kho CFS.

D. Cross-docking

ANSWER: A

Cau 5. Yéu t0 nao sau day khong nam trong muc tiéu ciia cac hoat dong Fulfillment?
A. Quang cdo trén truyén hinh.

B. Bép ung 3R (Pung nguoi, Bung noi, Dung thoi gian).

C. Téi wu chi phi van chuyén.

D. Téi wu toc d6 giao hang.

ANSWER: A

Cau 6. Kho nao sau ddy thuong duoc sir dung dé tap két va phan loai hang hoa cua nhiéu
nha cung cap khac nhau?

A. Kho cong cong

B. Kho tu nhan

C. Kho ngoai quan

D. Kho CFS

ANSWER: A

Cau 7. Mot doanh nghiép thuong mai dién tir dang phat trién nhanh chéng, du kién ting
truong manh trong nam t&i. DE dap ing nhu cau gia ting vé toc d6 va kha nang xir Iy don
hang, md hinh Fulfillment nao sau ddy pht hop nhat néu doanh nghiép dang c6 hé théng kho

bai va doi1 ngii nhan vién 6n dinh?
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A. Két hop md hinh In-store fulfillment véi viéc thué ngoai logistics nguwoc, va tdi wu héa
str dung cong nghé¢ WMS

B. Drop-shipping

C. Pure-play model

D. In-store fulfillment model.

ANSWER: A

Cau 8. Doanh nghiép nhé muén mé rong ra thi truong qudc té. Phuong an thué tau nao 13 hiéu
qua nhat dé van chuyén hang héa trong diéu kién sb luong hang hoa khong 16n, c6 thé thay
d6i thuong xuyén, va gia ca phai canh tranh?

A. Thué tau cho (theo lich trinh).

B. Thué tau chuyén.

C. Thué kho ngoai quan.

D. Thué kho CFS.

ANSWER: A

Cau 9. Mot doanh nghiép e-commerce ¢ kho bai hién hiru va luong hang héa Ién. Bé t6i vu
héa quan tri ton kho va dap tng tot nhat nhu cau ciia khach hang, giai phap nio sau day la
quan trong nhat?

A. Sir dung cong nghé WMS va phan tich dir li¢u vé doanh s6 ban hang dé du bao nhu
cAu, téi wu héa mirc tdn kho an toan.

B. Giam gia thanh san pham va phén tich dir liéu vé doanh s ban hang dé du bao nhu cau.
C. Tang cudng quang cao trén mang xa hoi.

D. M6 rong thém céc ctra hang vat ly.

ANSWER: A

Cau 10. Bé nang cao an ninh h¢ théng Fulfillment, giai phap nio sau ddy 1a phu hop nhat va
c6 tinh kha thi cao nht cho cac doanh nghiép vira va nho?

A. Sir dung cac giai phap ma héa dir liéu, dao tao nhén vién vé an ninh mang, va cai dit
twong lira.

B. Diu tu hé thdng an ninh phire tap voi nhiéu 16p bao vé.

C. Tang cudng hop tac voi cac don vi an ninh chuyén nghiép.
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D. Chi tap trung vao hoat dong thuong mai, khong quan tdm dén an ninh.
ANSWER: A

PHAN TU LUAN (téng so ciu héi + thang diém tirng ciu hoi)

Cau héi 1: (4 diém) o q

Cong ty XML hién phai gidi quyét ton kho cho 2 san pham sau

San phim A c¢6é nhu ciu 6n dinh, 13 350 mén mdi thang. Mdi mén co gia 1a $0.50, trong khi
chi phi dit hang ¢ dinh dé bd sung A 1a $4.00. Cong ty tinh toan rang mdi moén A c¢6 phi luu
trir bang 10% don gid mén hang va hang A chi dugc van hanh 340 ngay/nam. Ngoai ra, thoi

gian cho hang cua hang A nay 1a 5 ngay.

Hay tinh toan lwong dit hang t6i wu, so lan dit hang, diém tai dit hang va tong chi phi

lwu Kho twong tng cho san phim A (trén niam). (3 diém)

San phim B c6 nhu ciu hang tuin va khéng 6n dinh, nhu ciu trung binh cta B 1a 2500
moén di kém voi do 1éch chuén 1a 500 (theo phan phdi chuan, gia dinh rang nhu cau hang tuan
ctia B 1 doc 1ap gitra hai tuan lién tiép). Cong ty 4p dung chinh sach s& tai dat 10000 moén B
néu nhu muc ton kho ctia B xudng t6i mirc 6100. Thoi gian chd hang cia B 1a 2 tudn. Dya
trén cac dir kién trén, hay tinh mirc @9 dap wng nhu cau khach hang ciia cong ty doi véi

hang B va dwa ra két luan phu hop. (2 diém)

Cau héi 2: (2 diém)
Lya chon dia diém dat nha kho trong cac dia dieém A, B, C, D. C¢6 4 ti€u chuan dé danh gia

lua chon dja diém 1a TC1, TC2,TC3, va TC4. Két qua danh gia cua cac chuyén gia nhu sau

TC\
7 1 2 3 4
Dia diém
A 4.5 4.5 3.5 3.5
B 4 4 5 4
C 3.5 4.5 4.5 4.5
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D 3.5 4 2 5
Murc d6 quan trong gitra cac ti€u chi nhu sau:
« Tiéu chi 4 quan trong hon tiéu chi 1 va 2 1an luot 14 4 va 3 lan.
« Tiéu chi 3 quan trong hon tiéu chi 1 va 2 1an luot 12 3 va 2 lan.
« Tiéu chi 2 quan trong hon tiéu chi 1 14 2 14n
« Tiéu chi 3 va 4 c6 mirc dd quan trong bang nhau
PAP AN PHAN TU LUAN VA THANG PIEM
Phin ciu Noi dung dap an Tha | G
hoi ng | hi
diém | ch
u
I. Trac nghiém 4.0
Caul - 12 1/3
I1. Ty ludn 6.0
Cau 1, san Pap an Cau 1: 2.0
pham A. Doi véi san pham A, EOQ duwgc tinh nhu sau (1

diém):

. |2SD  |25D 2><300x12><4_820
=" =R " 0.08x0.5
Tong chi phi ton kho lién quan (0.5 diém)

TC = (D>S+ (Q*)hC =41
, \r)” Tz )T
B. S0 lwgng don dat hang (0.75 diém)

N_D_ Dhc_512
Q|28 T

Thoi diém tai dit hang véi L = 5 ngay dwgc tinh nhur
sau (0.75 diém)
D 3600

ROP = WL = WS = 66.36cuon so
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Cé}l 1, san D‘f')i v6i hang B, dé tinh dwgcc mirc d thoa man nhu 2.0
pham B. cau khach hang (CSL) ta can tinh cac thong so sau:
Nhu cdu du kién trong thoi gian cho hang (0.25
diém):
D,=DXxL=2x2,500=5,000
bJ 1éch chuan du kién trong thoi gian cho hang (0.25
diem)
o, = VLop = V2 x 500 = 707
Mirc d9 dich vu chu ky (CSL) (0.25 diém):
CSL = F(ROP,D;,0;) = NORMDIST(ROP,D,,0;,1)
= NORMDIST(6100,5000,707,1) = 0.94
H¢é s6 mirc d9 dap ‘ng nhu ciu khach hang twong
ung la 1.56
Murc do dap u’ng nhu ciu khach hang 94% nghla la
94% chu ky b6 sung, hang B dugc cung cap day da
nhu cau khach hang tw ton kho c6 san, 6% con lai xay
ra thiéu hang vi thiéu ton kho. (0.25 diém)
Céau 2 1 2 3 4 | 2.0
1 1 1/2 1/3 1/4
2 2 1 1/2 1/3
3 3 2 1 1
4 4 3 1 1
Tong 10.00 6.50 2.83 2.58
Bang danh gia chéo gitra cac ti€u chi (0.5 diém)
lambda 4.03879665
CR 0.01436913
Lambda va CR chinh xac (0.5 diém)
1 0.100 0.077 0.118 0.097 0.10
2 0.200 0.154 0.176 0.129 0.16
3 0.300 0.308 0.353 0.387 0.34
4 0.400 0.462 0.353 0.387 0.40
Téng 1 1 1 1

Tinh dng bang normarlized va trong s6 (0.5 diém)

A B C D
Trong
s6 010 016 034  0.40 Diém
A 4.5 4.5 3.5 35| 18.76
B 4 4 5 4| 434
C 3.5 4.5 4.5 4.5
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D | 45| 4] 2| 5| 378

Tinh dng bang va chon ding dja diém (0.5 diém)

Piém tong | 10.0

TP. H6 Chi Minh, ngay 12 thang 11 nim 2024

Nguoi duyét dé Giang vién ra deé
Th.S Nguyén Viét Tinh Th.S Lé Hoang Son
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