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1. P& bai
Cau 1: Trinh Bay Ly Thuyét (3 diém)
Cau hoi:

Trinh bay nhitng hiéu biét cua cac ban vé “Quan Tri Du An” va “Quan Ly Dy An”.

- Néu dinh nghia vé hai cum tir néu trén. (c6 nhiéu dinh nghia, ban can néu toi thiéu 3
dinh nghia QTDA va 3 dinh nghia QLDA, cho phép truy cdp tur tai liéu hoc tdp va
thong tin trén Internet nhwng can ghi ré nguon trich ddn)

- Tu nhitng dinh nghia néu trén ban hdy phan biét Quan Tri Du An va Quan Ly Dy An.
(lurw ¥: phan biét 1a chi ré nhitng diém giong nhau va nhitng diém khac biét tir dé phdn
tich va Iy ludn dé chiing minh rang hai cum tir ndy khéng thé gom thanh mét)

- Hay trinh bay nhirng luan diém cua ca nhan ban vé hai cum tir nay. (gei V: viéc ban
can lam 1 gidp cho nguoi doc hiéu drot mét cach diing dan hai cum tir ndy va sir
dung diing lic, ding noi, ding ngit canh, va khéng bj lan 1én giiza hai cum tir nay.)

(Yéu cau phan tra loi cau hoi 1 khong dudi 900 tir)

Pap an ciu 1: Kiém tra phan tra loi cu hoi khong dudi 900 tir, tién hanh cham theo Rubic
Cau 1

Rubric cau 1. (ly thuyét 34)
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Tisu chi | Treng Tot Kha Trung binh Kém
s0 (%) | 100% 75% 50% 0%
Trinh N6i dung hoén NOi dung chua | Chitrinhbay | Chi trinh bay
bay noi | 40% toan div dit hoan toan day | dugc 50% ndi | dugc dudi 50%
dung Y du dung noi dung
CoMn | ot |conmmann | COMER |
bang ' bé_ng bieu ho_ac bang biéu minh hoa Khong co hinh
bidu 40% minh hoarcé minh ho; nhing C(:);l . anh hoac so do
) tinh thuyét tuong doi phu .. £, | minh hoa.
minh ohuc hop Vi chir dé sai chua thuyét
hoa - ' phuc
Két luan co ’ ’
e 1A tinh thuyét Keét luan twong | Két luan con e 1A A
Ket luan | 20% phuc, néu bat | ddi thuyét phuc | mo hd Ket luan lac de
duoc ndi dung

Cau 2: Trinh Bay Bai Toan (3 diém)

Bai toan: (chi ddn: ban c6 thé 1am thi céng hogc si dung phan mém MICROSOFT
PROJECT deé giai quyet bai toan) ‘
Cho bang s06 li¢u cong tac ciia mdt du an 1ap dat diéu hoa : V& so d6 mang, tinh duong gang ?

Hang muc cong tac Thm KAy C’26ng té(} Cihi pt", mt‘
) j ’ glan hiéu | ding trwéc | ngan mot ngay

1 - Gia cong cac phu kién lap dat 4 ngay A Khong co 10 triéu

2 - Chuan bi méy diéu hoa 3 ngay B Khéng c6 22 tridu

3 - Chuan bi mat bang thi cong 3 ngay C Khéng c6 20 triéu

4 - Van chuyén phy kién, may mac 2 ngay D Khong c6 18 triéu

5 - Lap dat hé thong dién 5 ngay E A 30 triéu

6 - Lap dat 6ng thoat nude 6 ngay F C 14 triéu

7 - Lap dat cum hé thong cap lanh 7 ngay G C 35 triéu
(cuc lanh)

8 - Lap dat cum hé thong tan nhiét 4 ngay H D 12 triéu
(cuc n6nQ)

9 - Lap dat hé thong ndi dat, chdng sét | 5 ngay [ E,B,C 25 tridu

10 - Cong tac hoan thién, ban giao 4 ngay K H,G 15 triéu

a) Hay cho biét néu giam ddc chi dao phai rat ngan thoi gian thi cong xudng mot ngay va bd
sung kinh phi 40 tri¢u cho doi thi cong, thi viéc nay cé thuc hién dugc khong ? Néu ban la
chi huy thi cdng, ban c6 nhan thuc hién khong ? Néu nhan ban sé thuc hién nhu thé nao ? Loi

16 ra sao ?

b) Trong truong hop Cong tac A va Cong tac K khong thé rat ngan do khong thué thém dugc

méy thi cong chuyén dung va bd sung nhan lyc, thi ban s& ing xtr nhu thé nao ?
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Pap an cau 2: Kiém tra theo bai giai, tién hanh cham theo Rubic Céu 2

Bai giai:

Ap dung céch v€ so do mang cong viéc trén miii t€n ta dugc so d6 nhu sau:

Tinh dudng ging: di tir nut 1 dén nit 7 ta c6 cac dudng sau
A-E-I=14 ; B-1=8 ; C-1=8 ; C-F=9 ; C-G-K=14 ; D-H-K=10
Két luan : So @0 mang c6 hai duong gang A-E-1=14 va C-G-K=14

Chi huy thi cdng nhan chi dao cua giam déc can 1ap bang tinh dé xtr Iy cong viéc nhu sau: (vi so
d6 c6 hai duong gang, nén phai rat ngan mot cip cong tac)

Cip Cong Tac rit ngin Chi phi rat ngin Loi hoic L6

AvacC 10 + 20 = 30 triéu 40 — 30 = 10 triéu (101)
AvaG 10 + 35 =45 triéu 40 — 45 = -05 triéu (10)
Ava K 10 + 15 =25 triéu 40 — 25 = 15 triéu (101)
EvacC 30 +20 =50 triéu 40 — 50 = -10 triéu (1)
EvaG 30 + 35 =65 triéu 40 — 65 = -25 triéu (10)
EvakK 30 + 15 =45 triéu 40 — 45 = -05 triéu (16)
lvaC 25420 = 45 triéu 40 — 45 = -05 triéu (16)
IvaG 25435 =60 triéu 40 — 60 = -20 triéu (1)
I va K 25+ 15 =40 triéu 40 — 40 = 0 triéu (hug)

Vay c¢6 hai cap cong tac A va C hodc A va K khi nhén 40 tri¢u dé rat ngén s€ ¢o loi.

Trong truong hop Cong tic A va Cong tac K khong thé rat ngin do khong thué thém dugc may
thi cong chuyén dung, thi bang tinh trén ta x6a cac dong c6 chira A va K con lai:

Cip Cong Tac rit ngin Chi phi rat ngin Loi hoic Lo
EvacC 30 +20 =50 triéu 40 — 50 = -10 triéu (15)
EvaG 30 + 35 =65 triéu 40 — 65 = -25 triéu (1)
lvacC 25 + 20 = 45 triéu 40 — 45 = -05 triéu (10)
IvaG 25 + 35 =60 triéu 40 — 60 = -20 triéu (1)

Nhu vay chi con cach tng xir 1a tir chdi rat ngan hodc chon rat ngin cip I va C dong thoi xin
giam doc bo sung thém 5 triéu, néu khong xin dugce kinh phi bo sung coi nhu chiu 10 5 tri¢u.
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Rubric cau 2. (bai toan 34)
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Tiau chi | Treng Tét Kha Trung binh
50 (%) | 100% 75% 50%
R So d6 mang N
Lap AT . x| So do mang A A
duoe so | 40% ﬁggcnlgtpvgosg rl;]'gg?] dugc so do lap con thidu Lap sai so do
do mang t|’nh, my quan ™ sot
Glal Két qua hoan Ket qua tinh Két qua chi
quyet < e .. | dang nhung A 2, Lo X
. 0 toan dung voi , gan dang trong | CO nhitng két
ding 40% huong an phuong dn ham vi cha
tinh p gan chon chua hop P - P
huéng a chon hop ly Iy nhan duoc
Glal Két qua hoan Ket qua tinh Két qua chi
quyeét e .. | dang nhung A P X
. 0 toan dung vai . gan ding trong | CO nhiing ket
ding 20% huong an phuong dn ham vi cha
tinh ph hg ” chon chua hop ph; P
huéng b chon hop ly Iy nhan duoc

Cau 3: Ung Dung Thuc Té (4 diém)

Sinh vién hay ung dung kién thire da duoc hoc trong moén Quan Tri Dy An dé lap mot ké
hoach chi tiét cho mot du an c6 tiéu dé: “Lap ké hoach chi tiét cho bdn thin vio nim
ban tron 30 hogc 35 tudi c6 thé mua dwec mét ngdi nha va tw trang bi hé théng diéu
hoa trong ngdi nha véi hai mia mwa, ning.”
Trong do:
- Tim kiém va trinh bay mot mau Iap ké hoach chi tiét cong vai du tri kinh phi cho du
an cua ban.
- Dua trén mau lap ké hoach chi tiét d6 ban lap ké hoach cho du an néu trén véi yéu cau
phan chia thanh 3 giai doan:
Giai doan 1: T4t nghiép dung han.
Giai doan 2: Tim dugc mot viéc 1am thich hop véi kién thie va ning luc caa ban than
ddng thoi tich luy duoc khoang 30% vén dé thyc hién du 4n mua nha.
(trong giai doan ndy ban can né luc trong sy hod nhdp vdi cac dong

Giai doan 3:

nghiép, van dung ki ndng lam viéc nhém va giao tiép hiéu qud.)

Phan dau vuon 1én chiém linh vi tri quan ly, giai doan nay chinh 12 ltc c6
thu nhap cao dé hoan thanh ké hoach vén 70% thuc hién du 4n ngdi nha

mo uocC.

(trong giai dogn ndy ban can thé hién sw can man, lam viéc nghiém tdc,
khong nging hoc hoi dé cau tién, tao dung uy tin, chieng to nang luc ban

than dé duwoc cdp trén tin twong giao cho ban v; tri quan 1y)

- Sinh vién hdy nhan dang va chi rd: Thach thic...Co hoi... Thuan lgi...Rui ro...va hdy
trinh bay céch thtc thyc hién cu thé mot van dé néu trén (vi du cach thic hoic ké
hoach tng pho6 véi mot rii ro cu thé).
(Yéu cau phan tra 1oi cau hoi 3 khong dudi 1500 tir)
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Pap 4n cau 3: Kiém tra phan tra loi cau hoi khong dudi 1500 tir, tién hanh chdm theo Rubic

Cau 3

Rubric cau 3. (kién thirc va ing dung 4d)

Tisu chi | Treng Tét Kha Trung binh Kém
so (%) | 100% 75% 50% 0%
CEO mAau M?u- k © hoagh Mgu_ L(e hoach Mau ké hoach | Mau ké hoach
lap ke 20% chi tict va day | chi tict nhung 3 Vo Khone din
hoach du chua day du g ung
C6 ké Ké hoach ddy | Kéhoachddy | KoM%%R |
hoach cu | 40% du va thuyét du nhung chua n g; . ~ | Ké&hoach sai
2 X mot ket qua rd
thé phuc thuyét phuc \
rang
Trinh bay Tr}nh Pay :iugc TrAlnh Pay Adu:(_)’c
£ \ K mot van dé cu | mot van dé cu
Két qua duoc mot van [ O R N .
. A * + . | thé va nhung thé va nhung Khong trinh bay
cé ung 40% dé cu thé va co . o .S,
. ... | phuong an giai | phuong an giai | dugc.
dung phuong an giai X Lo LA
UVt tét quyét chua quyet khong
auy thuyét phuc | kha thi

TP. Hé Chi Minh, ngay 08 thang 07 ndm 2024
Giang vién ra dap an
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