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I1. Cac yéu cau ciia dé thi nhiam dap wng CLO
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Work
independently and
effectively in a
team; good work-
organization;
communicate with

others effectively Bai tap

(by language, qua trinh,
CLOS gestures, telephone, thuyet

text, etc.); trinh

confidently present
and speak in front
of a crowd; Utilize
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critically and
critically.
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business ethical
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commerce
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the same time show
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ability to work thuyét
under pressure; trinh
honest; be
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learning and
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environment;
lifelong self-
learning.

Cha thich céac cot:

CLO6

(1) Chi liét ké cac CLO dwoc danh gia béi dé thi két thic hoc phan (twong iimg nhw da mé ta
trong dé cuong chi tiét hoc phan). Luu y khéng dwa vao bang nay cac CLO khong dung bai thi két
thiic hoc phan d@é danh gid (c6 mét sé6 CLO dwoc bo tri danh gid bang bai kiém tra giira ky, ddanh
gi& qua du dn, dé an trong qua trinh hoc hay céc hinh thite danh gid qua trinh khéc chir khdng bé
tri danh gid bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira diroc bé tri danh gid qua
trinh hay giira ky vira dueoc bé tri danh gié két thic hoc phan thi van diea vao cét (1).

(2) Néu n¢i dung ciia CLO twong ung.

(3) Hinh thic kiém tra danh gia cé thé 1a: trac nghiém, tu ludn, duw dn, dé an, vdn ddap, thuc
hanh trén may tinh, thuc hanh phong thi nghiém, béo cao, thuyét trinh, ..., phit hop véi néi dung
ciia CLO va md td trong dé cwong chi tiét hoc phan.

(4) Trong sé mic dg quan trong cua tirng CLO trong dé thi két thic hoc phan do giang vién
ra dé thi quy dinh (mang tinh twong déi) trén co sé Mirc dé quan trong cua tirng CLO. Pdy la co
s¢ dé phan phai ty 1é % so diém toi da cho cdc cau héi thi dimg dé danh gid cdc CLO twong 1ng,



béo dam CLO quan trong hon thi dwoc danh gid véi diém s6 téi da Ion hon. Cét (4) dimg dé hé tro
cho cot (6).

(5) Liét ké cac cau hai thi s6 (cau héi sé ... hodc tir cau héi Sé... dén cau héi sé...) ding dé
kiém tra nguoi hoc dat cac CLO twong iing.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong trirong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang tiwong
ung trong bang aé do luwong danh gia mirc d6 nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu
PLO/PI ¢6 lién quan vao hang twong vng. Trong dé cwong chi tiét hoc phan ciing can md ta rd
CLO tuong 1ng cua hoc phan nay sé duoc sir dung lam di liéu dé do lwong danh gid cac PLOIPI.
Trirong hop hoc phan khong c6 CLO nao phuc vy viée do lwong danh gid mirc dat PLO/PI thi dé
trong cot nay.
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I1. N§i dung cau héi thi
MULTIPLE CHOICE (4 Points)

1. What is the main objective of a supply chain?

A. To maximize overall value generated (Supply Chain Surplus)
B. To maximize profits for manufacturers

C. To minimize inventory across the chain

D. To maximize transportation efficiency

ANSWER: A

2. What is the primary difference between push and pull processes in a supply chain?

A. Push processes are proactive based on forecasted demand; pull processes are reactive to customer
demand

B. Push processes are reactive to customer demand; pull processes are proactive based on forecasted



demand

C. Push processes are speculative; pull processes are customer-oriented
D. Push processes are customer-driven; pull processes are speculative.
ANSWER: A

3. Which of the following is NOT one of the three macro processes in a supply chain?
A. Supplier Cost Management (SCM)

B. Supplier Relationship Management (SRM)

C. Internal Supply Chain Management (ISCM)

D. Customer Relationship Management (CRM)

ANSWER: A

4. Which of the following is NOT an opportunity created by globalization?
A. Greater geopolitical stability

B. Lower transportation costs

C. Increased product variety

D. Economies of scale

ANSWER: A

5. What are the components of the total cost in Inventory Management in the EOQ model?
A. Ordering Cost and Holding Cost

B. Discounting Cost and Holding Cost

C. Ordering Cost and Maintenance Cost

D. Discounting Cost and Maintenance Cost

ANSWER: A

6. Which of the following best describes "mix flexibility" in a supply chain?
A. Ability to produce a variety of products within a short period

B. Ability to operate profitably at different levels of output

C. Ability to introduce new products into the market rapidly

D. Ability to switch suppliers for cost savings

ANSWER: A

7. Which of the following does NOT amplified the bullwhip effect in a supply chain?
A. Consistent order patterns from retailers

B. Demand forecast errors

C. Information distortion between stages

D. Conflicting objectives among stages

ANSWER: A



8. Which of the following is an effective solution to reduce the bullwhip effect?
A. Vendor-managed inventory

B. Increasing lot sizes

C. Limiting information sharing

D. Increasing transportation costs

ANSWER: A

9. What is the primary objective of supply chain coordination?

A. To align actions across all stages to maximize total supply chain surplus
B. To increase the speed of product delivery

C. To reduce costs across the supply chain

D. To optimize inventory levels at each stage

ANSWER: A

10. Which of the following is NOT a determinant of customer value?
A. Geographical location of the business

B. Customer service

C. Product quality

D. Marketing strategy

ANSWER: A

11. Why is customer feedback critical in improving customer value?

A. It provides insights into customer satisfaction and areas for improvement
B. It is used to increase product prices

C. It helps reduce production costs

D. It ensures compliance with industry regulations

ANSWER: A

12. How does effective marketing influence customer value?

A. It creates a positive perception of a product, enhancing its perceived value
B. It leads to increased operational costs

C. It decreases the need for product innovation

D. It reduces customer demand

ANSWER: A

13. What is a common benefit of strategic sourcing in supply chains?
A. Enhanced quality and reduced risks through better supplier relationships
B. Increased costs due to supplier negotiations



C. More rigid supplier contracts
D. Increased inventory costs
ANSWER: A

14. Which of the following best describes "sourcing™ in a supply chain context?
A. The process of selecting suppliers and managing relationships with them

B. The distribution of goods from warehouses to retail outlets

C. The manufacturing of products in-house

D. The marketing strategies to attract customers

ANSWER: A

15. What is a significant risk associated with globalization in supply chains?
A. Increased vulnerability to natural disasters

B. Increased supply chain costs

C. Reduced supply chain flexibility

D. Higher lead times.

ANSWER: A

16. In the EOQ model, if the demand changes by 10%, how the ordering quantity will change?

A. V10%

B. 10%
C.5%

D. 20%
ANSWER: A

WRITING (6 points)

Question 1 (3 points):

Explain the main driving forces to coordination in supply chain management. (2 points) Using your
knowledge, describe two (2) strategies of coordination in supply chain management. (1 points)

Question 1 Answer:

Coordination in supply chain management helps both responsiveness and cost in a supply chain by

making it cheaper to provide a given level of product availability. In common sense, each element



is giving up willingly some of its profits and then increasing the total supply chain surplus.

Some strategies are:

Information sharing
Risk-pooling
Collective forecasting

VMI (Vendor Managed Inventory)

Question 2 (3 points):
Aquafina is selling their beer in a pakages of 20 units. The demand for the product is 40,000 unit per
month. The unit cost for a package is $12, with holding cost of 3% per package. Leadtime is 5 days.

The order cost is $10. The company work on 320 day/year. Please calculate:

a) The Econimic Order Quantity (1 point)
b) The number of orders per year (1 point)
c) The total cost (1 point), given
DS QxH

0 2

TC=0C+HC=



Question 2 Answer:

a)
40,000
= * 12 = 24,000 package
20
S =$10; H = $12 % 0.03 = $0.36; P = $12; WD = 320 days; L = 5 days
goo = |?PS_ [2x24000x810 ) 200538 ~ 1155 pack
Q= | = $0.36 - ' ~ package
b)
_ D _z24000 20.77922078 =~ 21 ti
" E00” 1155 T ot tmes
c)

EOQ
Total cost = S*n+ H *

+P=xD

1155
Total cost = $10 * 21 + $0.36 * = $417.9
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