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TRUONG DAI HOC VAN LANG
KHOA: QUAN TRI KINH DOANH

PE THI VA PAP AN KET THUC HQC PHAN
Hoc ky 3, nam hoc 2023 - 2024

Ma hoc phan: 71SCMN40403

Tén hoc phan: Quan 1y ctra hang va siéu thi

Mai nhém 16p hoc phan: 233_71SCMN40403_01; 233_71SCMN40403_02
Thoi gian lam bai (phat/ngay): 60 phat

Hinh thuc thi: Tw luan

SV duogc tham khao tai liéu: Co 0O Khong ™

Céch thire ndp bai phan tw luan (Giang vién ghi ré yéu cau):

- SV gb truc tiép trén khung tra 1i ctia hé thong thi;

PHAN TU LUAN (10 diém)

Cau héi 1 - (04 diém, Méi y phit hop cé gidi thich dwoc 0.25 diém):

Quan 1a cira hang trudng mot cira hang rat déng khach trong trung tim thuong mai. Nhu
thuong 18, vao thtr bay Quén dimg ca sang, khach bat dau dong tir lac 9h00 va xép thanh 2
hang dai truéc quiy thu ngan ra dén cira luc 11h00. Khach hang dén ctra hang nhiéu gia
dinh c6 tré em di kém, mot em bé da chay va vao cira kinh khién cira bé ving tung tée, nan
nhan c6 diu hiéu chay mau. Khung canh hét strc hon loan.

Cau hoi:

- Néu ban 1a Quan, ban s& hanh dong gi tiép theo?

- Ban s& c6 nhiing ké hoach chuan bi gi dé phong tranh tinh hudng nay?

CAu héi 2 - (06 diém, Mbi v phii hop cé gidi thich dwoc 0.75 diém):

Mot siéu thi dang kinh doanh c6 cac thong s6 trong thang 06/2023 nhu sau:
- Doanh thu: 3.450.000.000 VND

- Tong s6 khach hang phuc vu: 6.200 khach

- Chi phi Thué mit bang 1a 450.000.000/thang

- Khau hao dau tu: 5% doanh thu

- Chi phi nhan sy: 16% doanh thu

- Chi phi hang hoa: 60%
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- Chi phi hoat dong khac: 8%

2.1 Hay tinh cac chi s6 hoat dong chinh cua siéu thi trong thang nay? Cho biét tinh hinh
kinh doanh hién tai? Néu ban 1a Quan ly cua si€u thi nay, ban s¢ lam gi? (03 diém)

2.2 Trong thang tiép theo, thang 07.2023 - cac chi s trén khong ddi, riéng COS thay d6i

thanh 68%. Hay cho biét cac nguyén nhan c6 thé din dén van dé nay? (03 diém)

DAP AN

Cau héi 1

- Dirng nhan khach

- Giai tan hang cho

- H6 tro' nan nhan néu c6 kha ning so ciru ding cach

- Pwa nan nhan dén bénh vién, xac nhén tinh trang thwong tit bang vin bén
- B40 c40 ban quan Iy tda nha, trich xuit camera

- Tham héi nan nhan

- Lwu hd so vu viéc, bdo cdo vé cong ty

Chuéan bi

- Pu hang ho6a, nhan sy

- Phwong an bo sung “ Line thu ngin” khi dong khach

- Quan sat khu vue ban hang, nhic nhé khach hang

- Dan ctra kinh

(Méi y phit hop c6 gidi thich dwoc 0.25 diém, sinh vién c6 thé tra loi nhiéu phirong dn)
Cau hoi 2

2.1

- TA: 556.451

- P/L: -70.500.000

-LO

- TIM HIEU CAC NGUYEN NHAN (PAC BIET LA COS)
(M6i ¥ phii hop c6 gidi thich dwoc 0.75 diém)

2.2

- Gia nhap hang tang

- Huy hang tang
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- Ton kho ting
- Pinh gia ban khong hop ly (ty 1€ lgi nhuan moéng/it)
- Thit thoat hang hoéa (do nhiéu nguyén nhén: in cip, sai dinh mirc...)

(Méi y phit hop cé gidi thich dwoc 0.75 diém, sinh vién c6 thé tra loi nhiéu phwong dn)

Ngay bién sogn: 18.7.2024
Giang vién bién soan dé thi:

Pham Ngoc Bao Duy

Ngay kiém duyét: 20.7.2024

Truéng Bo mon kiém duyét dé thi: DS Thanh Luu

- Sau khi kiém duyét dé thi, Truéng (Phé) Khoa/B$ mén gui vé Trung tim Khao thi qua
email: bao gom file word va file pdf (dwoc dit password trén 1 file nén/lan giri) va nhin tin
password + ho tén GV gui qua Sb dién thoai Thay Phan Nhat Linh (0918.01.03.09).

- Khuyén khich Giang vién bién soan va ndp dé thi, dap an bang File Hot Potatoes. Trung

tam Khao thi giri kém File cai dit va File hudng dan st dung dé hd trg thém Quy Thay Ca.



