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, s Thilan 1
PE THI VA PAP AN

THI KET THUC HQC PHAN
Hoc ky 3, nam hoc 2023-2024

I. Thong tin chung
Tén hoc phan: | QUAN TRI KHO BAI
M4 hoc phan: | 7L1SCMN40073 Sé tin chi: | 3
M3& nhém 16p hoc phan: | 233_71SCMN40073_01

Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat

Thi sinh chi duwgc tham khdo tai Cé [1 Khéng
liéu giay
Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1 Ma dé (Néu si dung
nhiéu ma dé cho 1 lan thi).

I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phan nay phdi phdi hop véi théng tin tir dé cuong chi tiét cua hoc phan)

£ Lay dir
Trong so Diém | li¢u do
Ky Hinh | CLOtroNg | s hgithi | s6 | twon
hiéu |  N@idung CLO thirc thanh ¥ & ml,rcg
CLO danh gia | phan danh
4 (0 da dat
gia (%) PLO/PI
@ (2) 3) (4) ) (6) (1)
Trinh bé}{ duoc
nhiing kién thac can
ban veé quan tri kho Tric 110’21’??27’193’
CLO1 bal,' M(? ta dz}y dua cac nghiem 37,5% 14.1819.20 375 | PI3.1
chirc nang cua kho 28
bdi va nhitng van dé ’
trong quan ly kho.
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Trinh bay dugc cac
céng nghé lién quan
dén Iwu trit va chon
hang, cach thac sur
dung phan mém quan
1y kho.
Phén tich, so sanh,
lua chon duoc vi tri
dat kho/bai mét cach
hop ly. Trinh bay va
so sanh duoc cac
phuong dn luu tri, : 48,1516
53p Xep hang, xuat Trac 225% | 17222324 | 2,25 | PI43
nhap hang hoa tinh nghiém 55
gon, hiéu qua. Trinh '
bay va giai thich dugc
viéc t6 chirc hoat
dong quan ly chat
lugng hang hoa trong
Kho/bai. ,
Van dung kien thuc Trac 100% | 6,21,232627 | 1,0
CLO | de¢quan ly khovalap | nghiém
3 | kehoachquanly kho | 1 4 30,0% 12 3
hi¢u qua

CLO 2

PI17.1

I11. N§i dung céu héi thi

I. PHAN TRAC NGHIEM: 7 diém (gom 28 cau. 0,25 diém/cau)

1.Trong nhiing cau phat biéu sau, cdu nao CHUA PUNG vaéi quan niém hién dai vé quan tri
kho béi:

A. chi phi thap nhat 12 muc tiéu 16n nhat ma nguoi quan ly kho phai huéng dén
B. con ngudi |4 tai san quy gia nhat nén can dugc st dung mot cach hop ly

C. dich vu khach hang cao nhung chi phi phu hop

D. cai tién lién tuc nhim tang hiéu qua hoat dong, tiét kiém chi phi kho
ANSWER: A

2. Trung tdm lién bén ( Cross docking) Ia .....

A. trung tdm nhan hang tir cac dau vao khac nhau, két hop chung dé giao truc tiép cho
khach hang ngay trong ngay

B. trung tam dugc thiét ké dé thyuc hién khdi luong 16n cac don dat hang nho
C. kho dé cac don vi cong sir dung dé trit hang phong thién tai dich hoa

D. khéng phu hop véi dinh nghia nao ¢ trén

ANSWER: A

3. San pham do dang c6 thé luu trit trong hinh thirc kho nao dudi day?

A. kho trung gian

B. kho thanh pham

C. trung tdm thuc hién

D. kho nguyén li¢u

ANSWER: A
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4. CTY X ¢6 9 kho. Nay dé dap tng viéc giao hang sém nhat cho khach hang va giam thiéu
chi phi van chuyén khi khach hang mua s6 luong it, cong ty 1ap ké hoach ting sé lwong kho
|&n thanh 16. Theo qui tic Asquare Root thi cong ty s& giam lwong hang du trix trong moi
kho la bao nhiéu?

A. 33%

B. 30%

C. 45%

D. 44%

ANSWER: A

5. Phat biéu nao sau day 1a ding khi néi vé kho bai cong dong

A. 1a kho hang thudc khu vuc cong hoic 1 dugc cac bén ding chung dé tiét kiém chi phi
B. 14 noi tap két cac loai hang tir cac nha cung cip dé giao cho mot khach hang

C. la tram phan loai hang trudc khi giao cho khach

D. tap chung lwong hang 16n cua cac nha cung cép, sau 6 phan nho cho cac dai ly
ANSWER: A

6. Bé dbi pho c6 hiéu qua kinh té trude nhiing thach thirc bién dong nhu cau thi kho can ...
A. gio lam viéc linh hoat va kha nang du bao dting

B. gitr lwong ton kho déu tat ca cac mua

C. quan ly nang lugng hiéu qua

D. may mac thiét bi hoat dong hiéu qua

ANSWER: A

7. Nhitng cong viéc nao duéi ddy KHONG thuoc trach nhiém chinh cia ngudi quan ly kho?
A. phét trién cac mdi quan hé véi khach hang

B. thuc day cai tién lién tuc vé hiéu qua chi phi cua cac hoat dong;

C. quan ly cac dy &n va gigi thiéu cac sang kién mai vé kho

D. bao vé tai san con ngudiva vat chat trong kho

ANSWER: A

8. Hoat dong nao dudi ddy KHONG bt budc phai thuc hién khi CTY tim cach nang cao hiéu
qua hoat dong cua kho?

A. trang bi thiét bi béc d& hién dai nhat

B. cai thién qui trinh kho sao cho khoa hoc

C. str dung nhan luc hiéu qua

D. cai thién st dung khong gian kho

ANSWER: A

9. Nhitng k¥ ning nhan su ndo KHONG that su can thiét véi nguoi lam cong tac quan ly
kho?

A. tao diéu kién gilip nhan su ting kha ning tuong tac voi bén ngoai

B. phét trién va duy tri mot nhom lam viéc hiéu qua;

C. danh gia duoc nang luc nhéan vién va giao cong viéc phu hop

D. ky thuat giao tiép tét, tao dong luc tét. cho nhan vién

ANSWER: A

10. Truong hop nao thi KHONG nén thay pallet bang tam truot khi xuat hang?

A. don vi nhap hang chi cé cac thiét bi d& hang c6 dién

B. don vi nhan hang muén sir dung san pham tai ché

C. t6i uu hoa st dung dién tich kho

D. khong gian khoang hang han ché

ANSWER: A
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11. Nhitng néi dung nao sau day thuong KHONG thugc pham vi thao luan giira kho va cac
bén lién quan?

A. gia ban

B. kich thudc va loai thung carton dong hang

C. tan suat giao hang

D. nhén va vi tri cia nhén trén thung carton va pallet

ANSWER: A

12. Phét biéu nao sau day 1a chua dang vé tim truot?

A. an toan tuyét ddi cho chét lugng san pham va nhan vién kho

B. c6 d¢ day khoang 2cm

C. 0 thé 1am bang duoc lam tir véan soi, bia cirng day hoic nhyra mong

D. gitp tang dién tich st dung khoang chura

ANSWER: A

13. Nha quan 1y kho thuong KHONG phai chiu truc tiép nhiing &p luc nao sau day:

A. &p lyc gia ban thap nhung dich vu tt nhat

B. thoi gian dit hang ngén va trong kho luén con hang

C. dat dugc don hang hoan hao

D. ap luc giam chi phi van hanh kho

ANSWER: A

14. Nhitng diém nao sau diy KHONG phai 14 nhugc diém cua bang tai (Conveyors)?

A. khong thé dua hang 1én vi tri cao

B. phai bao tri thuong xuyén

C. gay can tré cho qua trinh di chuyén cia cac phuong tién

D. chi phi cao

ANSWER: A

15. Nhitng phét biéu nao sau day thi KHONG ding vé gia va ké di dong?

A. nén duoc ding trong nhiing kho chtra nhiéu hang, cé tan suat lay hang cao.

B. nén duoc dung trong nhitng kho chtra nhiéu hang, c6 tan xuét lay hang thap

C. nén duoc dung khi dién tich cua kho hep va tan suat lay hang thap

D. nén dung trong nhitng kho lanh dé vira tang dién tich trix hang, vira giam tiéu hao ning
lugng

ANSWER: A

16. Trong hinh thirc Iay hang theo cum, s6 lugng don dat hang cho mdi lan lay s¢ KHONG
phu thudc cac yéu té nao trong cac yeu t6 sau:

A. tinh vu tién ctia cac don hang vé mit thoi gian

B. trong lugng va kich ¢& hang ctia mdi don hang

C. stic chtra cua 1dng hoic xe day

D. sb loai (ma) san pham trong mot don hang

ANSWER: A

17. Ngudi diéu hanh hop nhat cac nhu cau cia don hang thanh mot danh sach chon. Sau khi
chon xong thi s& phai phan chia san pham theo nhu cau cua ting don hang 1a hinh thuc ...
A. chon hang theo loat

B. chon hang theo cum

C. chon hang theo dot

D. khong c0 hinh thirc nao ¢ trén

ANSWER: A
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18. Hinh thac ma nguoi chon hang phai c6 danh sach hang chon véi day du chi tiét nhu s6
don dit hang, ma san pham va s luong chon trude khi di chon 1a ...

A. chon hang theo danh sach gidy

B. chon qua cdng nghé phat sang

C. chon quan nhan dang tan s6 vé tuyén

D. chon hang bang giong néi

ANSWER: A

19. Hinh thirc ma: danh sach hang chon dugc in ra theo thir tw chon. Khi chon hang nao thi
ngudi chon s& gan nhan cho hang chon va béc 1en xe 1 ...

A. chon theo nhén

B. chon bang giong noi

C. chon quan nhan dang tan s6 vo tuyén

D. chon qua céng nghé anh sang

ANSWER: A

20. Trong cac hinh thac chon hang sau, hinh thizc chon hang nao KHONG phan anh sé liéu
theo thoi gian thuc?

A. chon hang theo nhan

B. chon hang qua tan sb vé tuyén

C. chon hang theo quét ma vach

D. chon hang theo giong noi

ANSWER: A

21. San lugng hang X hang nam 1a 245.000 don vi véi luu kho trung binh 1a 7.000 don vi.
Nhu vy, luot nhap kho hang X trong nam la

A. 35

B. 30

C.20

D. 25

ANSWER: A

22. Truéc khi kiém dém hang trong kho thi KHONG can thiét phai c6 hoat dong nao trong
cac hoat dong sau:

A. tién hanh dit hang dé dam bao cac mat hang déu c6 trong kho

B. xé4c dinh nguoi thuc hién, cong viéc thuc hién, dung cu hd trg, thoi gian thuc hién

C. cit tat ca cac mat hang vao dang vi tri cua ching

D. xir ly cac hang 16i

ANSWER: A

23. Cé4c ndi dung nao dudi ddy KHONG thudc cac chi y khi trude khi dua hang 1én xe chuyén
di?

A. cam giay dat hang di kém

B. danh khong gian tai cac khoang chat hang dé d& phan loai va kiém tra

C. kiém tra gidy to cta nguoi lai xe dé& dam bao hang duoc chd ding tai trong va dén dung
noi can dén

D. kiém tra loai xe va vé sinh xe dé dam bao chét lugng hang khong bi anh huéng khi chuyén
cho

ANSWER: A

24. Phét biéu nao dudi ddy CHUA PUNG vé hoat dong bo sung hang?

A. b6 sung hang sém s& gitip tang hiéu qua hoat dong caa kho va dam bao kho luén thuc
hién dwoc nguyén tic FIFO

Trang5/7



BM-003

B. hoat dong b6 sung hang dién ra thudng xuyén, nham dap ung téi da va kip thoi nhu cau
cua khach

C. két qua cua qué trinh bd sung hang kém 1a khong dap tng du don hang, ting thoi gian
lay hang

D. néu san pham ngay khi vao kho, duoc di chuyén truc tiép dén vj tri dong hang thi s&
giam duoc mot sb cong doan luu trix

ANSWER: A ‘

25. Pé chon WMS phu hop cho CTY, nguoi quan ly kho KHONG CAN phai dam bao yéu
CAU NAo trong CAC Y&u cau sau:

A. nam chic qui trinh san xuat dé c6 thé cung @ng hang kip thoi

B. hiéu nhu cau day du cta CTY, céc yéu cau kinh doanh chinh trong hién tai va trong
tuong lai.

C. hiéu chién lugc CTY, dam bao rang cac nhu cau cu thé dugc dap tng bang giai phap phu
hop nhat véi muc tiéu kinh doanh.

D. tinh toén lgi trc dau tu (ROI) khi theo dudi WMS

ANSWER: A

26. Nhitng budc cong viéc nao dudi ddy KHONG gilip nhiéu cho viéc chon lya hé thong
WMS phu hgp?

A. phan tich hinh anh nhan vién cua d6i tac trén cac trang web quang ba

B. liét ké céac chuc nang chinh can c6 caa hé théng méi

C. xéac dinh, xem xét, cai tién cac quy trinh kho hién tai

D. 1ap béo céo loi tiac dau tu (ROI)

ANSWER: A

27. Y nao dudi day KHONG thich hop khi cong ty vira mua hé théng quan Iy kho mai?
A. yéu cau nhan vién khong Iam viéc song song trén hé théng cii va méi.

B. yéu cau nhan vién thao luan, xac dinh thoi diém thich hop dé trién khai hé thong moi
C. x@y dung chuong trinh dao tao cho nhan vién

D. khéng stra d6i hé théng khi hé théng chwa duoc trién khai toan dién

ANSWER: A

28. Yéu t6 nao giup phan biét ké dé hang ddng nhat véi cac ké thong thuong

A. céc dam doc d& pallet dugc thay bang thanh ray hinh chit L dé pallet

B. ké phai duoc ké sat vai nhau

C. ké dé& dang diéu chinh

D. ké c6 cac con lan dé tién viéc di chuyén

ANSWER: A

I1. PHAN TU LUAN: 3 diém

Cong Ty Q&X dang dinh mua nha xudng cii dé cai tao lam kho. Hién nha xudng cé dién tich
khdi nhu sau: (1) Chiéu cao nha xuong: 8 mét; (2) Chiéu dai nha xuang: 100 mét, (3) Chiéu
rong nha xuong: 50 mét.
Hang cta cong ty thuong dong trén pallet ¢6 kich thudc 1,2 mét x 1,0 mét
Cong ty du dinh chiéu rong 16i di cua khu vuc lay hang 1a 2,9 mét.
Pé thuan tién cho viéc cat va lay hang, cong ty qui dinh:

- Chiéu rong modun chtra dugc 2 pallet; chiéu dai modun chira dugc 2 pallet

- Khoang tréng giira cac pallet véi nhau va pallet véi ké can phai dat 0.10 mét.

- Chiéu rong cua khe ké 12 0,13 mét

- Hang hda cua cong ty thudng c6 chiéu cao la 1,3 mét,
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- Khoang tréng giira hang va dam 12 0,15 mét,

- Chiéu cao cua Pallet 13 0,15 mét

- Chiéu cao cua dam gia d& 12 0,15 mét
Cau hoi 1: Anh chi hiy tinh kich thuéc dai, rong va cao cia 1 modun (1,2 diém)
Cau hoi 2: Hay xac dinh sb lugng pallet c6 thé luu trit trong kho (1,8 diém)

IVV. Pap an cau héi thi

PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM

Phan cau héi | Noi dung dap 4n Thang diém | Ghi chi
|. Triac nghiém 7,0 diém
cuil-28 |A 0, 254 x28 cau
. Tw luan 3 diém
Cau hoi 1 Kich thuéc caa Modun 1a: 1,2 diém
Dai: 1,2 x 2 + 0,1 x 3+0,13=2,83 m 0,4d
Rong: 1 x 2+2,9 +0,1=5 mét 0.4d
Cao: 0,15+ 1,3 + 0,15 +0,15=1,75m 0.4d
Cau hai 2 S6 luong pallet ¢6 thé lwu trir_trong khu | 1,8 diém
vucC :
Chiéu dai khu vyuc c6 thé luu trir 12
100: 2,83=35,3 tirc 35 modun 0.4d
Chiéu rong khu vuc c6 thé luu trit 12 0.4d
50: 5=10 modun
Chiéu cao khu vuc c6 thé luu trix 0.4d
8:1,75=4,57 tixc 4 modun
Nhu vay sb pallet c6 thé luu trit trong 0,6d
khu vuc la 35x10x4x4=5.600 pallet
Piém tong 10.0

Ngudi duyét dé

TP. Ho Chi Minh, ngay 20 thang 7 nam 2024

/1/

—

TS. P6 Thanh Luu
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Giang vién ra de

TS. Nguyén Lan Huong



