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I. C4c yéu cau cia dé thi nham dap wng CLO

Ky
hiéu
CLO

Noi dung CLO

Hinh
thic
danh gia

Trong sé CLO
trong thanh phan
danh gia (%)

Cau
héi
thi so

biem

)
toi da

Lay dir
liu do
lwong

Mire dat
PLO/PI

1)

)

(©)

(4)

G) | (6)

()

CLO1

Ap dung cac thuat
ngir chuyén nganh
dé nghién ctu va
lam viéc trong
nganh du lich

Tiéu luan

20%

Pl14.1

CLO2

Van dung kién
thirc vé cac yéu to
anh hudong dén du
lich d¢ giai thich
cac truong hop
thuc tién trong
kinh doanh du
lich.

Tiéu luan

20%

P14.3

CLO3

Ap dung kién
thirc vé quan tri
va marketing
trong du lich dé
lam viéc trong
mang quan ly va
guang cao du lich

Tiéu luan

20%

P14.3
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Lam viéc nhom
hiéu qua trong
moi truong lam
Viéc

Phén tich cac tinh
CLO5 | hudng trong kinh | Tiéu luan 20% 1 PI6.3
doanh du lich
Tu tich lay kién
thirc dé nang cao
CLOG6 | trinh d6 chuyén Tiéu luan 20% 1 P110.1
mon va hoc tap
subt doi

CLO4 Tiéu luan 20% 2 P18.3

I1. Noi dung dé bai

1. Pé bai
Students in each group choose ONE tourism company and write a paper about the
strategic management model of its organization within 10-12 pages.

Here are some examples of strategic management models:
+ Cost management strategy
+ Differentiation
+ Strategic focus
+ Merger & Acquisition
+ Concentric diversification
+ Tourism Marketing
+ Sustainable tourism

2. Hwéng din thé thire trinh bay dé bai
1. Introduction:

- Provide a brief overview of tourism product.

- Mission, Vision, and Values Statement.

- Introduce the purpose of the assignment and the topics that will be covered.
2. Tourism environment:

- Internal

- External

3. The Business Strategy and its Matrix:

- Identify and discuss the STRATEGY in Vietnam's business tourism.

+ Corporate strategy

+ Business Strategy

Trang 2 /5



BM-006

+ Functional Strategy

- Examples of STRATEGY to consider:

+HIGH DIFFERENTIATED COST

+FOCUS COST

+DIVERSIFICATION

+Synchronized

- Analyze the significance and impact of the identified trends on tourism industry.

- Discuss how these MATRIX have influenced tourist preferences and behaviors.

- Provide examples and statistics to support your analysis.

4. Opportunities and Challenges:

- Identify the opportunities that arise from the current trends in tourism sector.

- Discuss how these trends can contribute to the growth and development of the industry.

- Identify the challenges that may hinder the realization of the potential benefits and discuss
how these challenges can be addressed.

5. Recommendations for Sustainable Tourism Development:

- Offer recommendations for the government, tourism industry stakeholders, and tourists to
ensure sustainable tourism development.

- Highlight the importance of balancing economic growth with environmental and cultural
preservation.

6. Conclusion:

- Summarize the key points discussed in the assignment.

- Emphasize the significance of understanding and adapting to current trends in Vietnam's
tourism industry.

7. References:

- Include a list of credible sources used for research.

8. Evaluation form

3. Rubric va thang diém

Tiéu chi chAm diém va thang diém (Rubric): 10
Tiéu chi danh gia:

Thé hién mot s6 | Noi dung chi ra | Noi dung chi ra | No6i  dung thé
tu duy va 1ap | suy nghi va 1ap | dugc suy nghi | hién su tong hop
luan nhung hau | luan nhung con | va phét trién y | cac y tuong,
hét cac y tuong | so sai. tuong véi bang | phan tich
chuyén sau va

Noi dung
(4 diém)
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déu kém phat
trién

1.6 diém

2.4 diém

chung day du va
chic chin

3.2 diém

dan chung ho
tro cho cha dé.
4 diém

Bo cuc
(1.5 diém)

B6 cuc thiéu
hop Ii. Céc v
mach lac nhung
thiéu théng
nhit. C6 nhiéu
16i sai nghiém
trong.

0.6 diém

B cuc mach lac
va duoc to chuc
hop li. Mot sb
quan diém van
dat sai vi tri va
lac dé. C4c tir va
cau chuyén tiép
c6 xuat hién
nhung  khong
duoc su dung
xuyén sudt bai
luan.

0.9 diém

Bb cuc sip xép
chat ché va hop
li, cac tir va cau
chuyén tiép
duoc st dung
gitra cac y va
cac doan van dé
tao ra sy mach
lac. Tong thé
théng nhat.

1.2 diém

B cuc cho thay
muc d6 cha y
cao dén logic va
Iap luan cua cac
luan diém. Su
théng nhat rd
rang dan nguoi
doc dén két luan
va thuc day suy
nghi vé chu dé.

1.5 diém

Phat trién cha

daé
(1.5 diém)

Céac diém chinh
thiéu su phat
trién chi tiét. Y
tuong rit mo hd
véi it bang
chung vé tu duy
phan bién

0.6 diém

Céac diém chinh
dugc trinh bay
va phat trién véi
cac chi tiét han
ché. Tu duy
phan bién duoc
thé hién trong
bai luan

0.9 diém

Céac diém chinh
dugc phat trién
vai su hd tro cia
nhiéu chi tiét
chat luong. Tu
duy phan bién
duoc thé hién
thanh cac quan
diém.

1.2 diém

Céac diém chinh
dugc phat trién
tdt vai su hd tro
cua cac chi tiét
chat luong. Tu
duy phan bién
duoc thé hién &
murc do cao.

1.5 diém

Tai ligu
trich dan
(1 diém)

va

Khong trich dan

nguon. Cac
nguén  khong
tuong xung,
khong mang

tinh hoc thuat va
khong lién quan
r6 rang dén
trong tam
nghién cuu.

Trich dan mét
sb dir lieu thu

duoc tu cac
nguon  khéac.
Phong cach

trich dan khong
nhat quan hoic
khéng chinh
x&c. C&c nguon
chu yéu khong
mang tinh hoc
thuat va lién

Trich dan hau
hét dir liéu thu
dugc tu cac
nguon  khéc.
Kiéu trich dan
APA duoc su
dung trong ca
van ban va thu
muc. C4c nguon
cha yéu mang
tinh hoc thuat va
lién quan dén

Trich dan tat ca
dr liéu thu duoc
tr cac nguon
khéc. Kiéu trich
dan APA duoc
st dung chinh
Xac trong ca van
ban va thu muc.
Tat ca cac
ngudn déu mang
tinh hoc thuat va
litn quan 0
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quan dén trong | trong tam | rang dén trong
tam nghién ctru. | nghién cuu tam nghién ctu.
0.4 diém 0.6 diém 0.8 diém 1 diém
Nhiéu 15i chinh | It 16i chinh ta, | It 16i chinh ta, | Bai luan khdng
ta, 16i dau cauva | 18i dau cau va | 16i diu cau va|co 13i chinh ta,
16i ngir phap | 16i ngit phap, [ 16i ngit phap, | 16i ddu cAu va
khién viéc doc | cho phép nguoi | cho phép nguoi | 16i ngit phép gay
3 . |trd nén kho | doctheo di tién | doc theo ddi cac | mat tap trung;
Ngir phap va Y 2 ~ A L
chinh ta kl}an; c}au phAay, do bai luan. y\ mot ,Ca(fh ro Khong co6 cac-
(1 diém) dfﬁu chém khong ra}ng. RQF it cac | phan doan roi
ro rang Xuat cau tu rol rac. rac.
hién nhiéu trong
bai luan.
0.4 diém 0.6 diém 0.8 diém 1 diém
Khong tuan theo | Pap ang cac yéu | Pap ung cac yéu | Pap ng tat ca
cacyéucaudinh | cau vé dinh|cau vé dinh | cac yéu cau vé

dang cua van

ban. Khoang

cach, 1&, phong
Dinh dang gmfnh Xac e
(1 diém)

0.4 diém

dang cua van
ban; Pung 1é,
khoang cach va
phéng chi.

0.6 diém

dang cuaa van
ban; 18, khoang
cach va phéng
chir la chinh
xac; bai luan
trinh  bay gon
gang.

0.8 diém

dinh dang van
ban; L&, khoang
cach va phéng
chit déu dung;
bai luan gon
gang va duoC
sap xép chinh
Xac, chuyén
nghiép.

1 diém

Trwéng bo mon

Nguyén Hai Long

TP. Hé Chi Minh, ngay 12 thang 06 nam 2024

Giang vién ra de

Nguyén Hoang Phan
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