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TRUONG DAI HOC VAN LANG
PON VI: KHOA KE TOAN KIEM TOAN

PE THI VA PAP AN-LAN 2
THI KET THUC HQC PHAN
Hoc ky 3, ndm hoc 2023-2024
(AP DUNG CHO NGANH QUAN TRI KINH DOANH)

I. Thong tin chung

Tén hoc phan: | Ké toan quan tri

M3 hoc phan: | 7LACCT30042 S4 tin chi: | 2

Mai nhém 16p hoc phan: | 233-71ACCT30042-01,02

Hinh thtc thi: Triac nghiém két hop Tuw luin Thoi gian lam bai: | 75 | phat
Thi sinh dwoc tham khdo tai liéu: Co [J Khéng

II. Céc yéu cau ciia dé thi nham dap img CLO

, Lay dir
K Hinh | Trong so CLO | liéudo
Ay Noi dung thirc trong thanh A v 2e .. %« | Diemso | lwong
hiéu . A s .. | Cau héi thi so £ .
CLO CLO da_nh phan danh gia toi da mirc
gia (%) dat
PLO/PI
1) 2) 3) (4) (5) (6) (@)
Phan loai duoc i
cac loai chi phi 0.35d/céu
trong doanh Tréc (tong
CLO1 | nghiép phuc vu - 25% Cau6,7,8,9,10 | diém 5 PI13.1
A Nghiém A
choviécra cau la
quyét dinh ké 1.75)
todn quan tri’
Van dung moi
quan hé giira 0.35d/céau
chi phi- khoi g . (tong
: Trac 0 Cau 'z o
CLOZ [ lugng-loi | oe 10% 1112131415 | 4iém> | Pl3.1
nhuén vao ting cau la
truong hop cu 1.75)
theé.
Lap duoc bao 0.35d/cau
cao két qua . . (téng
kinh doanh Irac 20% ca diems | PI3.1
CLO3 dudi dang s6 Nghiém 16,17,18,19,20 cau I3
béo cdo vé du '
toan ngan sach | Ty Juan 40% Céu 21 3diem | PI3.1
phuc vu ra
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quyét dinh
quan tri mat
cach ddc lap.
Thich ¢ . 0.35d/cau
ich trng voi ) 2
dinh huéng Tréc ) (tong
CLO5 R z .. 5% Caul1,2,3,45 diém 5 P19.1
hoc tap sudt Nghiém Arp |2
doi cau la
1.75)

PHAN TRAC NGHIEM ( 7,0 diém)

Chtc ning nio sau day khong thudc chirc ning ctia ké toan quan tri?
A. Giam sat

B. Kiém soat

C. Lap ké hoach

D. Ra quyét dinh

ANSWER: A

Dic diém nao sau day khong phai 13 dic diém cua ké toan quan tri?

A. Thong tin ctia bao cao quan tri phai chinh xac

B. Bdi tuong st dung bao cio 1a cac nha quan 1y bén trong to chire

C. Thong tin ciia bao cdo quan tri ludn hudng dén tuong lai

D. Thoi han ndp bio cédo quan tri 1a bat budc theo quy dinh cta phap luat
ANSWER: A

Ké toan quan tri va ké toan tai chinh gidng nhau vé:

A. Dit lidu dau vao

B. Muc dich cua bao cao

C. béi tuong sir dung bao cdo

D. Tinh phép 1y ciia thong tin kinh té, tai chinh trinh bay trong béo céo
ANSWER: A

Hé théng cac nhiém vy, mdi quan hé bao céo va quyén luc nham duy tri sy hoat dong cua
t6 chtrc 1a ndi dung phan anh khai niém caa?

A. Co cau to chtrc

B. Su iy quyén

C. T6 chitc cong viée

D. Su phan quyén

ANSWER: A

Theo hudng din cua Vién K& toan quan tri (IMA) vé hanh vi dao duc thi biéu hién nao sau
day thé hién Nang luc?

A. Tuan thu céac luat 1¢, quy dinh va chuan muc

B. Tranh cac hanh dong c6 thé 1am mat uy tin nghé nghiép

C. Khong dua thong tin mat ra bén ngoai

D. Truyén dat thong tin mot cach r6 rang va khach quan.

ANSWER: A




Trong doanh nghiép chi phi duoc phan thanh chi phi thanh pham va chi phi thoi ky. Viéc

phan loai chi phi nhu vay la can ctr theo?

A. Phan loai theo bao cao tai chinh

B. Phan loai theo cach trng xr cua chi phi

C. Phan loai theo churc nang chi phi

D. Phan loai theo méi quan hé véi ddi tugng chiu chi phi

ANSWER: A

Trong doanh nghiép cong ty phat sinh chi phi tra tién thué nha xuéng hang thang 1a
30.000.0004. Can ctr vao cach phan loai chi phi theo cach ing xtr cta chi phi thi chi phi

tién thué nha xuéng dwgc phan thanh:

A. DPinh phi

B. Bién phi

C. Chi phi hén hop
D. Chi phi san xuat
ANSWER: A

Khi phén tich cac thanh phan chi phi bién d6i va chi phi c6 dinh trong chi phi hdn hop ké
toan quan tri chi st dung cac quan sat co gia tri thap nhat va cao nhat vé chi phi. Cach lam

nay duoc mo ta trong phuong phap nao?
A. Phuong phap Cyc dai-Cuc tiéu

B. Phuong phap D6 thi phan tan

C. Phuong phap Binh phuong bé nhat
D. Bat ké phuong phdp nao mién 1a phu hop

ANSWER: A
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Cho thong tin chi tiét veé chi phi san xuat lién quan dén san xuat san pham nhu sau;

Chi tiéu Murc hoat dong thép nhat Murc hoat dong cao nhét
San luong san xuat 8.000 san pham 12.000 san pham
Chi phi NVL tryc tiép 20.000d/sp 20.000d/sp

Chi phi nhan cong tryc tiép 12.000d/sp 12.000d/sp

Chi phi san xuét chung 4.125d/sp 3.750d/sp

Phuong trinh biéu dién chi phi san xuét chung c6 dang?

A.y = 3.000x + 9.000.000
B. y = 7.875x + 9.000.000
C.y = 15.000x + 9.000.000
D. y = 35.000x + 9.000.000
ANSWER: A

Cho thong tin chi tiét ve chi phi san xuat lién quan dén san xuat san pham nhu sau;

Chi tiéu Murc hoat dong thép nhat Murc hoat dong cao nhét
San luong san xut 8.000 san pham 12.000 san pham
Chi phi NVL tryc tiép 20.000d/sp 20.000d/sp

Chi phi nhén cong tryc tiép 12.000d/sp 12.000d/sp

Chi phi san xut chung 4.125d/sp 3.750d/sp

Phuong trinh biéu dién chi phi san xuat c6 dang?
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A.y =35.000x +9.000.000
B.y=7.875x + 9.000.000
C.y =15.000x + 9.000.000
D.y =3.000x + 9.000.000
ANSWER: A

Cong ty hién dang kinh doanh san phdm A ¢ mirc san luong tiéu thu 1a 25.000sp véi gia
ban 13 40.000d/sp. Néu san luong hoa von cia cong ty 1a 18.000sp thi doanh thu an toan
cua cong ty 1a?

A. 280.000.000d4

B. 720.000.0004

C.1.000.000.000d

D. Dép an khac

ANSWER: A

Doanh nghiép ABC hién dang kinh doanh san pham A v&i don gia ban 1a 50.000d/sp, sd
du dam phi don 14 20.000d/sp va dinh phi hang thang 1a 200.000.000d. Néu dinh phi cta
cong ty tang thém 50.000.000d thi san lugng hoa mai s& thay doi nhu thé nao?

A. Tang thém 2.500 san pham

B. Giam bdt 2.500 san pham

C. 12.500 san pham

D. 7.500 san pham

ANSWER: A

Doanh nghiép ABC hién dang kinh doanh san phdam A vé&i don gia ban 13 50.000d/sp, s6
du dam phi don vi la 20.000d/sp va dinh phi hang thang 1a 300.000.000d. Hay xac dinh do
16n don by kinh doanh néu cong ty tiéu thu & muc 30.000 san pham?

A.2lan

B. 1,25 lan

C. 1,5 1an

D. Dép 4n khac

ANSWER: A

Doanh nghiép ABC hién dang kinh doanh san phim A véi don gia ban 1a 80.000d/sp, bién
phi don vi 13 60.000d/sp va dinh phi hang thang 1a 300.000.000d. Néu cong ty tiéu thu tai
muc san luong 25.000sp thi 1gi nhuén cta cong ty dat duoc 1a?

A. 200.000.000d

B. 500.000.0004

C. 800.000.000d

D. bap an khac

ANSWER: A

Doanh nghi¢p ABC hién dang kinh doanh 3 loai san pham, mdi loai san pham c6 ty 1¢ s6
du dam phi khac nhau. Vay mudn t6i da héa lgi nhuan cong ty can?

A. Ut tién tiéu thy san pham c6 ty 18 s6 du dam phi cao hon

B. Uu tién tiéu thy san pham c6 ty 1& s6 du dam phi thap hon

C. Uu tién tiéu thu san pham c6 ty 1& sé du dam phi trung binh cao hon

D. Uu tién tiéu thu san pham c6 ty 1& s6 du dam phi trung binh thp hon

4
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ANSWER: A

Du todn dugc cac nha quan tri st dung khong nham muc dich:
A. Kiém soat cong viéc hang ngay cua nhan vién

B. Kiém soat loi nhudn va cac mat hoat dong

C. Lap ké hoach

D. Panh gia két qua va khen thuong

ANSWER: A

Trong mdt doanh nghiép du toan san lugng ti€u thu va doanh thu tiéu thu la:
A. Dy toan duogc 1ap dau tién.

B. Du toan dugc lap cubi cung

C. Du toadn dugc 1ap tuy thudce vao nha quan 1y

D. Dy toan duogc 13p sau dy todn san XUAt nhung trudc dyu toan tién
ANSWER: A

Du toan chi phi nguyén vat li¢u trong cac thang cia Quy 3 nam 20x tai Cong ty ABC nhu
Sau:

Théng 7: 250.000.000d

Théang 8: 300.000.0004

Thang 9: 400.000.000d

Biét ring phuong thirc thanh toan tién mua hang 13 tra ngay 70% trong thang va tra 30%
con lai trong thang ké tiép. Vay s6 tién du kién phai tra trong thang 9 1a?

A. 370.000.000d4

B. 280.000.0004

C. 330.000.000d

D. Bap an khac

ANSWER: A

Du toan chi phi nguyén vat li€u trong cac thang cia Quy 3 nam 20x tai Cong ty ABC nhu
Sau.

Thang 7: 250.000.000d

Thang 8: 300.000.000d4

Thang 9: 400.000.000d

Biét rang phuong thirc thanh toan tién mua hang 1a tra ngay 70% trong thang va tra 30%
con lai trong thang ké tiép. Vay sb tién dy kién con phai tra tinh dén 31/08/20x 1a?

A. 90.000.0004

B. 490.000.000d

C. 120.000.000d

D. PBap an khac

ANSWER: A

Cong ty ABC dy kién nhu cau nguyén liéu st dung dé san xuat san pham trong cac thang
cua Quy 3 nhu sau:
Thang 7: 50.000 kg
Thang 8: 60.000 kg
Thang 9: 80.000 kg
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Biét rang cdng ty c6 nhu cau ton kho nguyén li¢u dy trir cudi mdi thang bang 20% nhu cau
nguyén liéu st dung dé san xuét san pham trong thang. Khdi luong nguyén liéu ton cudi

Quy 3 la?

A. 16.000 kg

B. 12.000 kg

C. 10.000 kg

D. bép an khac

ANSWER: A

PHAN TU LUAN (3,0 diém)

Doanh nghiép Phtic Long c6 sd liéu vé tinh hinh hoat dong kinh doanh trong quy 4/2022
nhu sau:

- San luong tiéu thu: 18.000sp

- Gia ban don vi: 120.000 d/sp

- Chi phi nguyén vat lidu truc tiép: 35.000d/sp

- Chi phi nhan cong truc tiép: 15.000d/sp

- Bién phi san xuét chung: 8.000d/sp

- Bién phi ban hang & quan ly: 14.000d/sp

- Tong chi phi ¢b dinh trong ky: 518.400.000d

Yéu cau:

Cau 1 (2,0 diém). Lap bao cao két qua kinh doanh theo dang s6 du dam phi.

Cau 2 (1,0 diém). Gia st quy sau cong ty du dinh ting san luong tiéu thu thém 20%. Hay

van dung do 16n cua don béy kinh doanh dé xac dinh muc lgi nhuan dy kién dat duoc trong

truong hop nay.
PAP AN PHAN TU LUAN VA THANG PIEM
Phin Noi dung dap 4n Thang | Ghi
cau diém cha
hé6i
I. Trac nghiém 7.0
Caul 0.35/cau
-20
II. Ty ludn 3.0
Cau | PVT: 1.000d 2
IZ\I%i Chi tiéu Tong sin pham Mot sin pham Co cau
dung 1 (1,0d) (0,5d) (0,5d)
1. Doanh thu 2.160.000 120 100%
2. Bién phi 1.296.000 72 60%
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3. S6 du dam
864.000 48 40%
phi
4. Pinh phi 518.400 - -
5. Loi nhuan 345.600 - -
Noi DVT: 1.000d4 1
dung 2 | b5 16n Bon by kinh doanh = S6 dur dim phi/Loi nhuan = 864.000/345.600 = 2,5
lan
- Ty 1€ tang doanh thu = 20% => Ty I¢ tang lgi nhuan = 2,5 x 20% = 50%
- Mtc tang loi nhuan = 345.600x50% = 518.400
Piém tong 10.0
TP. Ho Chi Minh, ngay 19 thang 6 nam 2024
Nguoi duyét de Giang vién ra de
TS.Lé Phan Thanh Hoa TS. Hoang Thi Hanh




