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1. Format dé thi
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- Quy udc dit tén file dé thi/dé bai:
+ M3 hoc phan_Tén hoc phan Ma nhém hoc phan TIEUL De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tim Khao thi qua email: khaothivanlang@gmail.com bao goém file word va file pdf
(nén lagi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).

II. Céc yéu cdu ciia dé thi nham dap ing CLO
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Understanding the bacsic o
Individual :
concepts  related to Question | 2
CLO1 : .| Report  (no | 20% PLO4
leadership and leadership : 1 marks
presentation)
styles.
Understanding leadership
theories and the fit | Individual ; 5
CLO?2 | between leadership styles | Report (no | 20% Sues o marks PLO4
and management | presentation)
situations.
} Individual
Applying knowledge to i
cLo3 | APPYINg knowledge 10 o o ort (no | 20% | QUSSHOM |2 g
increase team motivation. : 3 marks
presentation)
.. . Individual
Practicin effective i
CLO4 g Vel Report (mo |20% | Queston |2 p g
teamwork. : 3 marks
presentation)

Cha thich cac cot:

(1) Chi liét ké cac CLO dwoc danh gid boi dé thi két thiic hoc phan (twong iing nhw dd mé
ta trong dé cwong chi tiét hoc phdn). Luu y khéng dwa vao bang nay cdc CLO khéng ding
bai thi két thiic hoc phan dé danh gid (c6 mét s6 CLO dwoc bo tri danh gid bang bai kiém tra
gitta ky, danh gid qua dy én, do an trong qud trinh hoc hay cdc hinh thire dénh gid qud trinh
khdc chir khéng bé tri danh gid bang bai thi két thiic hoc phan). Trwong hop mét s6 CLO vira
dwoc bé tri danh gid qud trinh hay giita ky vica dwoc bo tri danh gia két thic hoc phan thi
van dwa vao cét (1)

(2) Néu noi dung cua CLO tuong ung.

(3) Hinh thirc kiém tra ddnh gid cé thé la: trdc nghiém, tw ludn, dw én, dé dn, van dap,
thwe hanh trén mdy tinh, thiee hanh phong thi nghiém, bdo cdo, thuyét trinh... phit hop véi
néi dung ciia CLO va mé ta trong dé cwong chi tiét hoc phan.

(4) Trong s6 mirc dg quan trong ciia timg CLO trong dé thi két thiic hoc phan do gidng
vién ra dé thi quy dinh (mang tinh twong doi) trén co sé mirc dé quan trong cia tirng CLO.
Pay la co sé dé phan phéi ty 1é % sé diém t6i da cho cdc cdu héi thi ding dé danh gid cdc
CLO twong irng, bao dam CLO quan trong hon thi dwoc danh gid véi diém sé toi da 1om hon.
Cét (4) ding dé hé tro cho cét (6).

(5) Liét ké cdc cau hoi thi sé (cdu hoi sé ... hodc tir cdu hoi s6... dén cau héi sé...) ding
dé kiém tra nguoi hoc dat cac CLO twong iing.

(6) Ghi diém s6 t6i da cho moi cau héi hodic phan thi.

(7) Trong truong hop ddy la hoc phan cot 16i - sir dung két qua danh gia CLO cia hang
twong ing trong bang dé do lwong danh gid mirc do nguwoi hoc dat dwoe PLO/PI - can liét ké
ky hiéu PLO/PI c¢6 lién quan vao hang twong ing. Trong dé cwong chi tiét hoc phan ciing can
mé ta ré CLO twong vmg cia hoc phan ndy sé dwoc sir dung lam dit liéu dé do heong ddanh
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gid cdc PLO/PIL. Trieong hop hoc phan khéng cé6 CLO nao phuc vu viéc do luong danh gid
mikc dat PLO/PI thi dé trong cot nay.

I11. N§i dung dé bai
Dé tiéng Anh

Part 1: Theory (total points: 40)

1.1.

1.2.

Define the leadership styles and explain its importance in the hospitality industry. (20
points).

Define and explain 4 the leadership styles.

Analyze and Provide examples each leadership styles in the hospitality industry.
Present the necessary skills of a leader in the hospitality industry and explain their
importance. (20 points)

List and present the necessary skills of a leader in the hospitality industry.

Analyze the importance of each skill in helping leaders succeed in the hospitality
industry.

Provide examples to illustrate the importance of each skill of a leader in the hospitality

industry.

Part 2: Practice (total points: 50)

2.1.

Case study (25 points): In Hotel ABC, Mary is a senior manager. She is an excellent
leader and has helped the hotel achieve many successes in improving service quality
and increasing revenue. However, recently, the hotel's revenue has decreased, and
Mary is under pressure from the leadership team to improve the business situation.
Scenario question: You are one of Mary's subordinates in Hotel ABC. You notice that
Mary is under significant pressure and may be stressed during this time. You think you
can help her better manage the situation. Propose a plan to Mary to reduce stress and
restore her energy so that she can continue to lead the hotel effectively.

Describe the situation and the problem.

Present your approach to solving the problem.

Provide specific solutions

Present ways to motivate employees and improve work efficiency in the hospitality
industry. (25 points)

Present ways to motivate employees in the hospitality industry.
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Analyze the importance of motivating employees and improving work efficiency in
the hospitality industry.
Provide specific examples to illustrate the ways to motivate employees and improve

work efficiency in the hospitality industry.

Part 3: Special issue (total points: 10)

3.1. Present ways to handle issues related to cultural and racial diversity in the hospitality

industry. (10 points)

Present issues that need to be addressed related to cultural and racial diversity in the
hospitality industry.
Analyze the importance of handling issues related to cultural and racial diversity in the
hospitality industry.
Provide specific solutions to address issues related to cultural and racial diversity in

the hospitality industry.

Dé tiéng Viét
Phan 1: Ly thuyét (tong so diém: 40)

1.1.

Trinh bay khai ni¢m vé cac ki€u lanh dao va giai thich tam quan trong ctia nd trong

nganh khach san - nha hang. (20 diém)

Noi dung chi tiét:

1.2.

Dinh nghia va giai thich 4 kiéulanh dao.

Phén tich va trinh bay vi du minh hoa vé 4 kiéu lanh dao (da dé cap) trong nganh khach
san - nha hang.

Trinh bay céac k§ nang can thiét ciia mot linh dao trong nganh khach san - nha hang va

giai thich tim quan trong ctia chiing. (20 diém)

Noi dung chi tiét:

Liét ké va trinh bay cac k¥ ning can thiét cia mot lanh dao trong nganh khach san -
nha hang.

Phan tich tim quan trong cua timg k¥ ning trong viéc giup lanh dao thanh cong trong
nganh khach san - nha hang.

Trinh bay vi du minh hoa dé 1am 6 tAm quan trong cua cic k¥ ning ctia mot 1anh dao

trong nganh khach san - nha hang.

Phin 2: Thyc hanh (tong s6 diém: 55)
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Case study (25 diém): Trong khach san ABC, Mary 1a mot quan 1y cao cap. C6 1a mot
nguoi lanh dao tuyét voi va da giup khach san dat dugc nhiéu thanh cong trong viéc
cai thién chat luong phuc vu va ting doanh thu. Tuy nhién, trong thoi gian gan day,
doanh thu ctia khach san di giam va Mary dang gip phai ap luc tir ban lanh dao dé cai
thién tinh hinh kinh doanh.

Cau hoi tinh huéng: Ban 1a mot trong cac nhan vién dudi quyén cuia Mary trong khach
san ABC. Ban nhén thay rang Mary dang gip ap luc ning né va c6 thé bi stress trong
thoi gian ndy. Ban nghi rang ban c6 thé gitip c6 ay quan ly tinh hinh t6t hon. Hay dé
xuat cho Mary mot ké hoach giam stress va tai tao nang lugng ctia c6 ay dé co 4y c6

thé tiép tuc 1anh dao khach san hiéu qua hon.

Noi dung chi tiét:

2.2.

Mo ta tinh hubng va dit van dé.

Trinh bay céach tiép can ctia ban dé giai quyét van de.

Pua ra cac giai phap cu thé dé hd tro cho Mary.

Trinh bay cach thuc day dong lyc va nang cao hiéu qua 1am viéc cua nhan vién trong

khach san - nha hang. (25 diém)

Noi dung chi tiét:

Trinh bay céac cach thic ddy dong luc ctia nhan vién trong khach san - nha hang.
Phan tich tam quan trong cua viéc thic déy dong lyc va nang cao hi¢u qua lam viéc
cta nhan vién trong nganh khéch san - nha hang.

Pua ra cac vi du cu thé dé minh hoa cho céc cach thuc déy dong lyc va nang cao hi¢u

qua lam vi¢c ciia nhan vién trong nganh khach san - nha hang.

Phin 3: Van dé dic biét (tong sé diém: 10)

3.1. Trinh bay cach xtr Iy cac van dé lién quan dén da dang vian hoa va chung toc trong
khach san - nha hang. (10 diém)
Noi dung goi y:

Trinh bay cac van dé can xir 1y lién quan dén da dang vin hoa va chiing tdc trong nganh
khach san - nha hang.

Phén tich tim quan trong ctia viéc xir 1y cac van dé lién quan dén da dang van hoa va
chung tdc trong nganh khéch san - nha hang.

Pua ra cac giai phap cu thé dé xur 1y cac van dé lién quan dén da dang vian hoa va chung

toc trong nganh khach san - nha hang.
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2. Huéng din thé thire trinh bay dé bai
B4o cdo tiéu luan:

- Trang bia
- Muc luc

- Danh muc hinh anh

- Danh muyc bang biéu

- Noi dung bai
- Tai li€u tham khao

3. Rubric va thang diém

BM-006

Criteria

Weight
(%)

Excellent
From 8 - 10
points

Good
From 6 — less
than 8 points

Average
From 4 — less
than 6 points

Fail
under 4 points

Content

70%

The
can
demonstrate

the academic
knowledge
which

lectured.
Moreover, it
has  relevant
examples from
the industry

content

was

The content
partially
demonstrates
the lectured
knowledge.
Furthermore, it
provides
limited
examples from
the industry.

The content has
no relation to
the lectured
knowledge.
However, it
can show some
relevant
examples.

The content is
out-of-topic.

Report
layout

20%

The report is
well-structured
with chapters.
Moreover,

some mistakes
(less than 5
defects) such as
spelling, font,
and size might
be found.

The report is
structured in an
unprofessional
manner.
Furthermore,
mistakes (from
6 — 15 defects)
such as
spelling, font,
and size might
be found.

The report has
an ambiguous
structure.
Additionally,
various (from
16 to 25
defects)
mistakes such
as spelling,
font, and size
might be
found.

The report has
no  structure.
Besides,
enormous
mistakes (over
26 defects)
such as
spelling, font,
and size might
be found.

Reference

10%

Citing  from
reliable sources
(over 10
sources) and
presenting in a
correct format

(both  in-text
and reference
list)

Citing  from
some
unreliable
sources (over
10 sources) and
presenting in a
correct format
(both  in-text

Citing from
less than 10
sources (some
sources are
unreliable) and
presenting in
an  incorrect
format (lack of

No reference
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and reference | in-text and/or
list) reference list)
100%
TP. H6 Chi Minh, ngay 05 thdng 07 nim 2024
Ngudi duyét dé Giang vién ra dé

gl

ThS. Nguyén Thi Ngoc Linh

gl

ThS. Nguyén Thi Ngoc Linh
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