TRUONG DAI HOC VAN LANG

PON VI: DU LICH

DPE THI/DE BAL, RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 3, nam hoc 2023-2024

I. Thong tin chung
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Tén hoc phan: | QUAN TRI KHACH SAN
M3 hoc phan: | 71HOSP40143 S tin chi: | 03
Ma nhom 16p hoc phan: | 233_71HOSP40143 01, 02, 03, 04
Hinh thire thi: Tiéu ludn Thot gian lam bai: | 14 | ngay
[ ] Ca nhan Nhom
Quy cach dat tén file Ma SV _Ho vaten SV _Ten du an

Giang vién nop dé thi, dap 4n bao gdm ca Lan 1 va Lan 2 truéc ngay 05/07/2024.

1. Format dé thi

- Font: Times New Roman
- Size: 13

- Quy udc dit tén file dé thi/dé bai:
+ Ma hoc phan_Tén hoc phin_M3 nhém hoc phan TIEUL De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tim Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lagi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).
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II. Céc yéu ciu ciia dé thi nham dap ing CLO
(Phén ndy phdi phoi hop véi thong tin tiv dé cwong chi tiét ciia hoc phan)

< Lay dir

Ky Hinh Tt"r‘-:)‘:lg st(;lﬁclﬁlo Ciu | Piém | ligu do

higu | Noidung CLO thire A (giénh .. | héithi | sb | lwong
CLO danh gia | P %) & s6 | tbida | mic dat
° PLO/PI

@ 2 3 “4) &) (6) (@)
Danh gid hi¢u qua
cLop |hoatdongcuacic | oo 10% I 2> | PLO3

bd phan trong
Khach san
Sang tao cac giai
phap nham quan
1y con nguoi, dam
CLO2 | bao doanh thu va Rubric 2 25% II 2,5 PLO4
nang cao chat
lugng dich vu
trong Khéch san
Lap ké hoach hoat
CLO3 | dong kinh doanh Rubric 2 35% 1LV 3 PLO6
trong khach san
Panh gia cac van
dé duong dai
trong hoat dong
CLO4 | kinh doanh khach | Rubric 2 20% L Iv | 1,5 PLO7
san nho tu duy
phan bién va phan
tich van dé
Hinh thanh tinh
trach nhiém trong
cong vi¢c, chan PLO9
CLOS | dung va dao duc Rubric 2 10% \Y% 1 ’
X A PLO10
nghe nghiép cua
mat nha quan ly
khach san

Chu thich cac cft:

(1) Chi liét ké cac CLO dwoc ddnh gia boi dé thi két thiic hoc phan (twong img nhw dd mé td trong
dé cwong chi tiét hoc phan). Luu y khong dira vao bang nay cic CLO khéng ding bai thi két thiic hoc
phan dé danh gi (cé6 mét s6 CLO dwoc bo tri danh gid bang bai kiém tra giita ky, danh gid qua dir
dn, do én trong qud trinh hoc hay cdc hinh thire danh gid qud trinh khéac chir khéng bo tri danh gid
bang bai thi két thiic hoc phan). Trieong hop mét s6 CLO vira dwoce bé tri danh gid qud trinh hay gitra
ky vira dege bo tri danh gid két thiic hoc phan thi van dwa vao cét (1)

(2) Néu ngi dung cua CLO twong ing.

(3) Hinh thirc kiém tra déanh gid co thé la: trdc nghiém, tu ludn, dy dn, do an, van dap, thuc hanh
trén mady tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO
va mé ta trong d@é cirong chi tiét hoc phan.

Trang 2 /5



BM-006

(4) Trong s6 mirc dg quan trong cua tung CLO trong dé thi két thiic hoc phan do giang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé mire dg quan trong cua tung CLO. Ddy la co s dé
phdn phoi 1y 1é % s6 diém t6i da cho cdc cdau hoi thi ding dé danh gia cac CLO fwong ing, bao dam
CLO quan trong hon thi duwoc danh gid véi diém s6 t6i da I6n hon. Cot (4) dimg dé hé tro cho cét

(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi s6 ... hodc tir cdu héi s6... dén cau héi s6...) ding dé kiém
tra nguoi hoc dat cac CLO tuong ing.

(6) Ghi diém s6 t6i da cho moi cau héi hodc phan thi.

(7) Trong truong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO cia hang tuwong irng
trong bang dé do lwong danh gid mirc do ngueoi hoc dat dwoc PLO/PI - cdn liét ké ky hiéu PLO/PI co
lién quan vao hang twong vmg. Trong dé cuong chi tiét hoc phan ciing can mé td ré CLO tuwong g
ciia hoc phan nay sé dwoc sir dung lam dir liéu dé do lwong danh gid cac PLO/PL. Truong hop hoc
phan khéng ¢é CLO ndo phuc vu viéc do lwong danh gic mirc dat PLO/PI thi dé trong cét nay.

I11. N§i dung dé bai

1. Dé bai
Sinh vién lia chon 1 trong 2 dé bai dé thuwc hién:
PE BAI SO 1
Du6i goc d6 1a mot nha quan 1y doanh nghi€p khach san vira dugc thanh 1ap, hay giéi thiéu
cac thong tin tong quan vé khach san ciing nhu céc chién luge truyén thong, chién luge dinh
gia, ... cua doanh nghiép khéch san.

Noi dung bai bao gém cic chuong nhu sau:
CHUONG 1: TONG QUAN VE KHACH SAN

1.1. Gié6i thiéu vé khach san

1.2. Tinh mua vu

1.3. San pham khach san

1.4. Xac dinh lgi thé canh tranh ciia khich san

CHUONG 2: BO MAY CO CAU TO CHUC CUA KHACH SAN
2.1. Co cau to chirc ciia khach san
2.2. Tuyén dung
2.3. Bin mo6 ta cong viéc (Job Description - JD)

CHUONG 3: XAY DUNG CHIEN LUQC DIGITAL MARKETING CHO KHACH
SAN

3.1. Poi twong Khich hang muc tiéu

3.2. Phan tich hanh trinh khach hang (Buyer Journey)

3.3. Xay dung ké hoach Content Marketing

CHUONG 4: XAY DUNG GIA BAN PHONG KHACH SAN
4.1. Phat trién khung gia ban phong
4.2. Phan tich dau tw

CHUONG 5: THIET KE TRAI NGHIEM KHACH HANG
5.1. Xay dung quy trinh trai nghi¢m khach hang va cac phwong an gii quyét

Trang 3 /5



BM-006

5.2. Customer delight

DE BAI SO 2
Céc ban 1a 1 team gdm Manager cac Department trong mot khach san 200 phong chuyén
vé tiée cudi va hoi nghi tai Phu Quéc. Hay xay dung 1 ban ké hoach hoat dong dé don tiép
va 1 doan 200 khéch va phuc vu ho trong 2 ngay 19-20/10.

Noi dung cén trinh bay:
1. Gidi thi¢u vé khdch san

1.1. Giéi thiéu vé khach san — Vi tri dia 1y, quy mo, xép hang sao, concept, ...
1.2. Tinh miia vu — Mua cao diém/ binh thudng/ thap diém roi vao khoang thdi gian nao?

2. Xdy dung ké hoach marketing (Néu ra 4Ps hodc 7Ps)
2.1. Product:
e (Cac hang phong
e (Cac goi tiéc va cac goi dich vu tiéc di kem
e Néu USP cuta khach san? So sanh v&i 02 d6i thu canh tranh trén thi truong?
2.2. Price
e (ia goi phong
e Gia l ban tiéc
2.3. Place
e Trinh bay cic kénh phan phdi

2.4. Promotion
e K& hoach marketing trudc va sau sy kién
3. Xay dung ké hoach hoat dpng dé don tiép doan khdch nay cho cdc bé phin FnB,
FO, HSK, va 1 by phdn khac ciia KS
3.1. FnB:
e K& hoach nhan su cho su kién
e Ké hoach nhan vién phuc vu Buffet sang va trua
3.2. HK:
e Ké hoach nhan su dua theo occupancy
e Ké hoach phuc vu cia HK
3.3. Fo:
e Ké hoach don tiép
e Xirly vin dé phat sinh
3.4. Phong ban khac: IT, Sec, ...
4. Két qua kinh doanh
Lap bang tinh ADR, RevPAR, TRevPAR, RevPash cho viéc ban phong va tiéc trong
2 ngay d6 (Néu chi tiét cach tinh)

2. Huwéng din thé thire trinh bay dé bai
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3. Rubric va thang diém
Rubric: Tiéu ludn nhém khong thuyét trinh (100%)
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Tiéu chi Trong Tot Kha Trung binh Yéu
s0 (%) | Tw8-10d [Tw6—dusi8d|Twr4—dudi6d dudi4 d
Trinh bay
dang quy
dinh vé dinh
dang; BO cuc Trinh bay
van ban rd Con nhiéu sai | khong ding
. . rang; Khong | Con mdt so sai sot vé dinh dinh dang,
Hinh thirc L x4, re A 4 Xe 1. ’ BUNTE
\ R mac 101 chinh sot vé dinh dang/16i chinh | mac nhiéu 16
trinh bay 10 .~ 1 X. 1. Y e~ 1A 1
(. ta, nglr phdp; | dang/10i chinh | ta. tr ngit, bo chinh ta.
bao cao , h © o~ A ~ " x
Str dung tur ta, tu ngir cuc khong ro Nhiéu cho
ngtt, cau cu rang thiéu ro rang
phu hop, gay kho hi¢u
chinh xac, da
dang, phong
phu
Tm}h ba}f o A Trinh bay chua |  Khong néu
rang va Néu duoc su PR A
< X X Xk, A day dua ve su duoc su can
Dat van thuyét phuc can thiet ve A X X, X A
" A 20 A A A can thiet veé thiét ve tam
de ve tam quan | tam quan trong | )
.k v A A tam quan trong | quan trong cua
trong cua van cua van dé VI £ 4
\ cua van dé van de
de
Tra loi da
(ra ol fi ol Tralei ding Tra 161 dung A L
ias % du cac van de . A A, &~ 12. | Khong tra 161
Giai quyet - ~ ndi dung yéu | mdt so cau hoi, A
£ ax 60 dat ra, ro A . . ., duoc da so
van deé . N cau nhung con coOn sai sot N1
rang va chinh Y cau hoi
. sai sOt nho quan trong
Xac
ét lua <1~ < | Kétluanhoply | Két luan khon
Iget ludn ~ | Kétluan ngan et luan oply: | et uail Khons
ngan gon, o s nhung dai phu hop véi két
: , gon, 10 rang, . , ,
] rang, rat ra it ra duoc dong,’rut ra qua dat duoc,
Keét luan 10 duoc cac bai NN duoc rat it bai khong néu
: 3 mot sO bai hoc : .
hoc kinh : o hoc kinh duoc bai hoc
A A kinh nghiém N . A
nghiém sau C r e nghiém c6 gid | kinh nghi¢ém c6
< cO g1a tr1 . A
sac tr1 gla tr1
Tong 100
TP. H6 Chi Minh, ngay 05. Thang 07 nam 2024
Nguwoi duyét de Giang vién ra deé

gl

ThS. Nguyén Thi Ngoc Linh

e

ThS. Bui Nguyén Ngoc Uyén
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