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1. Format dé thi
- Font: Times New Roman
- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam
- Khong sir dung nhay chir/sé tuy dong (numbering)
- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:
- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1
+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung

nhiéu ma dé cho 1 lan thi).

I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)

(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

Trong s6 T
\ CLO | Layde
. Hinh biem | liéu do
Ky thic | % | cauhei| sb lwong
hi¢u Noi dung CLO . thanh I £ .
CLO da_nh phan thi so toi murc
9ia | g4nh gia da | dat
(%) PLO/PI
) (2) 3) 4) ®) (6) )
Trinh bay duoc tam quan trong cia 1234
chién lugc ban Ié,, cac moi quan hé va Tric 5,6’7,8,
CLO1 | giatri cua cac moi quan h¢ trong ban I¢, nahiam 36% 9 '1i iz’ 3,6 8.1
cac hinh thac to6 chuc ban 1€, cac van dé ghie ’ 1’ ’
A A A N oatA < A 4o 5
can quan tam vé nguoi tiéu dung. Mo ta
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day du ludn thng tin trong kénh bén 1¢
va qué trinh nghién curu thdng tin. Xac
dinh dugc cac ndi dung can quan tam
khi chon vj tri, cach thirc 1ap ké hoach
chién luoc trong ban I¢.

Phan tich khach hang; thu thap va xu ly
théng tin tong thé. Phéan tich cac hoat

dong lién quan dén xay dung chién lugc | Tric 10,13,14,
CLO 2 > 2, L R i DA 27% 16,17,18, | 2,7 8.2
ban Ié nhu chién luoc vi tri, chién lugc nghiém
S, s IV s 19,21,24
gia, chién luoc thict 1ap va duy tri hinh
anh
Tric 0
Van dung céc kién thirc dé xay dyng cac | nghiém 9% 2022,23 | 09
CLO3 | thién luoc trong hoat déng ban I¢ Tu 44
" g i 7 g Iuén 28%

I11. N§i dung cau héi thi

I. PHAN TRAC NGHIEM: 7,2 diém (gém 24 cau. 0,3 diém/cau)

1. Trong list duéi day, nha ban 1é nao dimg dau trong top 10 nha béan I¢ hang dau trén thé gioi
nam 2020 va 2023

A. Walmart

B. E- Mart

C. Auchan

D. 7- Eleven

ANSWER: A

2. Trong cac ¥ sau, ¥ nao la CO HOI d6i véi nganh ban 1é dé phat trién mé hinh kinh doanh
trén toan cau hién nay?

A. cdng nghé, k¥ thuat sé phat trién

B. bién dong ty gia

C. ky vong cua khéach hang ngay cang cao

D. nhu cau nhiéu thay doi

ANSWER: A

3. Y nao sau ddy KHONG PHALI la mbi quan tdm ctia nha san xuat va nha phan phéi ddi véi
nha ban 1&?

A. phén cdng nhiém vu cho nhan vién trong tirng ctra hang ban lé

B. chat lwong trung bay hang ciia nha san xuat hay nha phan phdi tai cira hang ban lé

C. dich vu khach hang ctaa nha ban lé

D. d6 tin cay cua nha ban lé

ANSWER: A

4. Nhing yéu té nao dudi ddy KHONG thuoc 3 yéu té duoc ngudi tiéu dung danh gia cao
nhat khi mua sam tai ctra hang?

A. khach hang dugc khuyén khich tu tim kiém va chon lya san pham theo nhu cau

B. dich vu nhanh choéng

C. trai nghiém ca nhan héa

D. dé xuét théng minh
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ANSWER: A

5.Y nao trong nhiing y dudi day KHONG phai 1a quan niém gia tri d6i voi nguoi san Xuat,
ban budn va ban 1&?

A. gia tri phu thudc vao sb 1an khach hang dén mua tai cira hang

B. gid tri 1a tong thé cac thudc tinh dich vu va san pham cung cp cho ngudi ngudi tiéu ding
C. gia tri lién quan dén mong muébn cua CTY V& loi nhuan hop ly va phan khic nguoi tiéu
dung hudng téi

D. gia tri gdm céc hoat dong va quy trinh cung cap mét gia tri nhat dinh cho ngudi tiéu dung
ANSWER: A

6. Y nao dudi ddy KHONG 1a dic diém cua trung thanh thai do?

A. mua hang cia nha ban lé nhu quan tinh

B. ¢6 xu hudng lan truyén nhitng théng tin tich cuc dén ban bé va gia dinh

C. c6 cam két cao vai nha ban 1é cu thé

D. khéng ngan ngai tra nhiéu tién hon cho san pham cuaa nha ban 1é ma minh yéu thich
ANSWER: A

7. Tir quan diém cta ngudi mua hang, ¥ nao dudi ddy thudc phan thuang theo quan hé xa hoi?
A. quyén st dung khu vuc dac biét tai san bay

B. voucher mua hang

C. tham gia béc tham trang thudng

D. giao hang tan nha

ANSWER: A

8. Chién lugc ban I¢ 1y tuong kéo dai it nhat _ va phai phac thao duoc sir ménh, muc tiéu,
thi trudng tiéu ding, hoat dong tong thé va cu thé, ciing nhu co ché kiém soat caa nha bén 1é.
A. 1 nam

B. 6 thang

C. 9thang

D. 3 thang

ANSWER: A

9. Y nao dudi day KHONG phai 1a dic diém cua qua trinh hoach dinh chién luoc ban 1¢?

A. xac dinh thdng tin c& nhan cua tirng khach hang cu thé

B. xéc dinh cach tao sy khac biét véi ddi thu canh tranh

C. dua ra c4c cong viéc cu thé can lam

D. vach ra cac muc tiéu cta nha ban Ié.

ANSWER: A

10. Y nao dudi day 1a dac diém tiép thi dai ching?

A. ¢6 gang tiép thi cho tat ca cac khach hang (khéng phan loai khach hang)

B. tap trung vao mot nhdm khéch hang cu thé

C. nham vao hai hoic nhiéu nhom nguoi tiéu dung riéng biét

D. str dung nhiéu phuong phap tiép thi phi hop véi méi nhdm khach

ANSWER: A

11. Hinh thitc nha ban 1¢ van hanh nhiéu ctra hang thugdc sé hitu chung 1 hinh thic?
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A. nha ban I¢ theo chudi.

B. nha ban Ié doc lap.

C. tré thanh bén nhan quyén trong nhwong quyén.

D. gian hang cho thué.

ANSWER: A

12. C6 sy linh hoat trong viéc lra chon hinh thirc va dia diém ban I¢ ciing nhu trong viéc dua
ra chién luoc; D dang duy tri sy nhat quan trong nd luc ciia minh vi ¢6 “sy doc lap™; khong
phai lo ling véi cac y kién cua cac co dong, cong doan, cac quy dinh chung 1 hinh thuc?

A. nha ban I¢ doc lap

B. nha ban I¢ theo chudi

C. tro thanh bén nhan quyén trong nhuong quyeén

D. gian hang cho thué

ANSWER: A

13. Nha san xuat thuc hién ludn chirc nang ban hang cho nguoi tiéu dung Ia hinh thirc?

A. tich hop theo chiéu doc

B. ban I¢ theo chudi

C. tré thanh bén nhan quyén ( trong hinh thitc nhuong quyén)

D. nha ban I¢é doc lap

ANSWER: A

14. N6i dung nao duéi ddy KHONG nim trong céc giai doan caa gudng quay ban 1?

A. khoi dau, nhitng ngudi d6i méi nganh ban 1é trude tién thudng xuat hién véi tu cach 1a
nhitng nha kinh doanh cao cap véi gia cao va chap nhan 15 dé dinh hinh gié tri thuong hiéu.
B. theo thoi gian, nhitng nguoi d6i méi s& nang cap cac san pham cua ho, cai thién co so vat
chat va dich vy khach hang va ting gia.

C. khi nhimng nguoi d6i méi truong thanh, ho tré nén dé bi ton thuong trude nhitng nha giam
gia mai véi chi phi thap hon.

D. khoi dau, nhitng ngudi d6i mai nganh béan Ié thuong xuat hién véi tu cach 1a nhiing nha
kinh doanh gié ré vai chi phi thap va yéu cau ty suat loi nhuan thap.

ANSWER: A

15. Hang hoa dugc trung bay don gian; té chic nhan sy don gian; hang duoc trung bay nhiéu
nhét c6 thé; nhan manh vao gi4 trong khuyén mai la nhitng dic diém cua?

A. chién lugc cap thap

B. chién lugc cap trung

C. chién luoc cip cao

D. chién lugc cap trung gian

ANSWER: A

16. Nhing diéu nao dudi ddy KHONG tac dong nhiéu dén ngudi mua Ié hang tiéu dung?

A. ting giam gia co phiéu

B. 16i séng

C. nhu cau va mong mudn

D. nhan khau hoc
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ANSWER: A

17. Nhitng yéu té nao dudi day KHONG tac dong dén 16i séng?

A. vong doi san pham

B. phim anh

C. giai cap x& hoi

D. trinh d0 van hoa

ANSWER: A

18. Cau hoi nao dudi day KHONG can nha ban I¢ quan tam va tim céch giai quyét?
A. nha cung cap thich giao hang bang phuong tién gi?

B. ngudi tiéu diing mudn dugc phuc vu vao gid nao?

C. murc d6 dich vu khach hang thé nao thi dugc wa thich?

D. gia ca quan trong nhu thé nao déi vai khach hang muc tiéu?

ANSWER: A

19. Nhitng yéu t6 nao khong thudc quan tam truc tiép ciia nguoi tiéu dung khi quyét dinh mua
hang?

A. cac ddi tha canh tranh caa nha ban Ié

B. dia diém mua hang

C. diéu kién mua hang

D. tinh san ¢6 cua hang hda dich vu

ANSWER: A

20. Néu nha ban 1é muén ban nuéc hoa cho nam gigi ¢ thu nhap cao thi nén chon chién lugc
tiép thi nao dudi day?

A. tiép thi tap trung

B. tiép thi dai chung

C. tiép thi khéc biét

D. tiép thi dai tra

ANSWER: A

21. Dbi véi nha ban I¢, viéc lua chon dia diém caa hang IT phu thudc vao yéu t nao dudi
day?

A. su thuan tién ddi véi nha cung cip

B. tinh trang sin c6 cua dia diém

C. tinh chat cua céc cira hang 1an can

D. chi phi tai san

ANSWER: A

22. Cac yéu t6 nao dudi day IT GAY ANH HUONG TRUC TIEP dén qui mé va hinh dang
cua khu vuec giao dich?

A. gia dat

B. c6 dudng cao tdc chin ngang

C. chinh sach thué, phi cua mdi khu vuc cd sy khac biét

D. duong di dén cira hang rat xau ( nhiéu 6 voi 6 ga)

ANSWER: A
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23. Nhirng ¥ nao dudi ddy KHONG thudc 3 tén that chinh khi nha ban Ié quyét dinh chuyén
dia diém?

A. mét hoic khdng thé kiém dugc nha cung cap

B. mat mot sé nguoi mua hang

C. dia diém mai c6 thé khdng c6 sy hap dan ddi véi NTD nhu dia diém trudc

D. hau hét cac do dac trang bi cho cira hang cii khdng chuyén nhuong dugc

ANSWER: A

24. Nhom yéu t6 nao dudi ddy KHONG thudc nhdm yéu té chinh tao nén bau khéng khi cia
hang?

A. dic tinh k¥ thuat caa san pham

B. ngoai that

C. noi that

D. cach b tri ctra hang

ANSWER: A

PHAN TU LUAN (2,8 diém- gom 2 cau)

Cau héi 1: (1,4 diém)

Thanh phd A ¢6 dan s 420 nghin dan, thanh phé B ¢6 dan s6 210 nghin dan. Néu cac thanh
phé cach nhau 35km thi diém “thd 0”(“bang quan”) cta thanh phd A 13 bao nhiéu va thanh
phd B 14 bao nhiéu?

Cau héi 2: (1,4 diém)

Chon 1 san pham ma néu c6 diéu kién phi hop, anh chi s& tham gia ban lé.

Theo anh, chi, phan thudng nao s& lam khach hang muc tiéu cua san pham dé yéu thich?
Hay giai thich ly do.
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Phan cau héi

| N§i dung dép 4n

Thang diém

Ghi chu

I. Tric nghiém

7.2 diém

Caul-24

A

0,3d x 24 cau

Il. Tw luan

2 8 diém

Céau 1.

Dab =

d
I+ VR/P,

Dab=Gid1 han khu vuc thuong mai
ctia thanh phé (cong dong) A, tinh
bang km (ddm) doc duong vao thanh
phé (cong dong) B

d=Khoang cach tinh bang km(dim)
doc theo mot con duong lon gitra cac
thanh ph (cong dong) AvaB
Pa=Dan so thanh pho (cong dong) A
Pb=Dan s6 thanh phé (cong dong) B

Dab= 35/(1+,/210/420 )=20,5025

km

Dba= 35/(1+,/420/210 )=14,4975

km

0,7d

0,7d

Céau 2:

Cau tra lo1 mo nhung phai dua trén
dic diém cua khach hang muc tiéu va
san pham ma nha bén 1é cung &ng.

1. Phan thuong kinh té: Phan thudng
nay thu hut nhirng khach hang nhay
cam vé gia va khuyén khich ho mua
nhiéu hon
2. Phan thuong theo chu nghia khoai
lac: phan thudng nay co gia tri cam
xuc hon va s& thu hit nhimg nguoi
mua sam Vi niém vui.

3. Phan thuong quan hé x& hoi . Nguoi
tiéu ding mudn duoc xac dinh thudc
nhom dic quyén s& danh gia cao
nhitng loai phan thuang nay.

4. Phan thuong thong tin: Nhitng phan
thudng nay sé€ thu hat nguoi tiéu dung
thich gan b6 voi mot thuong hiéu hozc
ctra hang.

1,4d
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5. Phan thuang chirc nang: nguoi tiéu
dung muon giam thoi gian mua sam sé
danh gia cao diéu nay nhat.

Piém tong 10.0

] TP. Ho Chi Minh, ngay 5 thang 5 nam 2024
Nguwoi duyét de Giang vién ra de

i S

/ R

——

TS. P6 Thanh Luu TS. Nguyén Lan Huong
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