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I. Thong tin chung
Tén hoc phan: | QUAN TRI VAN HANH
M4 hoc phan: | 71SCMN30013 Sé tin chi: | 3
M4 nhom 16p hoc phan: | 231_71SCMN30013_01

Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng
Format dé thi
- Font: Times New Roman
- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).
I1. Cac yéu cau caa dé thi nham dap wng CLO

(Phdn nay phdi phoi hop véi thong tin tir @é curong chi tiét cuia hoc phan)

Trong sb P
, Hinh | CLO piém | LAy du
Ky . AL 2t £ ligu do
e - thirc trong Cau heéi thi | so . .
hi¢u Noi dung CLO . \ £ £ | lwong mac
danh thanh SO toi
CLO iy A as dat
gia | phan danh da PLO/PI
gia (%)
1) (2) ©) (4) (5) (6) ()
dugc cac khai niém can | Trac 6’7’8’9’
ban cua hoat dong quan | nghiém R
CLOL | vantannvavaiwo |ty | 7% | 101L1213 1425 | PI33
cua hoat dong quan tri thuyét S g
van hanh trong t6 chirc 20
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Phan tich; thuc hién va
danh gia duoc cac hoat
dong lién quan dén
quan tri van hanh nhu:
du bao cung cau vé san
pham trong tuong lai;
bé tri mit bang; xac
CLO | dinh san lugng don

2 | hang téi vu; quan ly
hang ton kho; quan ly
chat lugng san pham:;
quan ly chudi cung tng; | Tric
b tri san xuat; quan ly | nghiém 30% 1,2,3,4,5,6 3d
du an; quan ly theo toan
Lean; phéi hop céc
nguon lyc.

Tric
nghigm 7.5% 214,18 0.75

thuyét

PI7.1

Lap ké hoach van hanh

CLO3 doanh nghiép hiéu qua.

Ty luan 20% 24 PI4.3

I11. N§i dung cau héi thi ) . . .

1. TRAC NGHIEM LY THUYET: 5 diém (gom 20 cau. 0,25 diém/cau)
1. Tai tiém café starbuck, nhirng nhiém vu nao sau day phan anh viéc quan tri van hanh?
A. tit ca cau duoc néu déu dung

B. kiém tra thanh phan, cong thirc cic mén an

C. danh gia cac mon an dé tiét kiem chi phi nguyén liéu

D. thiét ké thuc don

ANSWER: A

2. Mot nha quan tri van hanh thuong KHONG lién quan dén

A. xay dung chién luoc tiép thi san pham cho khach hang

B. quan ly chit luong hang hoa va dich vu dé dap ung yéu cau khach hang
C. viéc thiét ké hang hoa va dich vu dé dap ting yéu cau khéach hang

D. sap xép va duy tri thoi gian biéu

ANSWER: A

3. Céc chire ning co ban cua tat ca cac doanh nghiép

A. tiép thi, van hanh va tai chinh

B. tiép thi, nhan sy va tai chinh/ké toan

C. van hanh, tiép thi va nhan sy

D. nghién ctru/phét trién, tai chinh va mua hang

ANSWER: A

4. Chién lugc nao sau day sir dung md hinh néi dia hién c6 trén toan cau
A. dia Phuong hoa

B. toan cau hoa

C. xuyén quéc gia

D. quéc té hoa

ANSWER: A
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5. Mot qua trinh hudng vao san pham thuong duoc sir dung dé san xuat

A. san pham khéi lwong I6m, it da dang

B. san pham khéi luong thap, da dang

C. khéi lugng I6n, san pham da dang

D. san pham it da dang vé6i khéi luong cao hoic thap

ANSWER: A

6. Hai phuong phap chinh dé thuc hién dy bao 1a:

A. Dinh tinh va dinh luong

B. Toan hoc va théng ké

C. Phan doan va dinh tinh

D. Phan doan va lién két

ANSWER: A

7. Truc giac va kinh nghiém cua nguoi 1ap du béo rat can thiét cho phuwong phap du béo nao
sau day?

A. Phuong phap dinh tinh

B. Phuong phép san bang s6 mi

C. Phuong phap chi s6 mia vu

D. Phuong phép dinh lugng

ANSWER: A

8. B4 tri mat bang tot phai doi hoi phai xac dinh

A. tat ca nhitng diéu duoc néu

B. yéu cau vé khdng gian cua tirng b phan

C. yéu cau xt ly vat liéu

D. chi phi di chuyén gitra cac khu vuc lam viéc khac nhau

ANSWER: A

9. Trong biéu do6 Méi quan hé Vian phong, xép hang nao phan anh tim quan trong cao nhat vé
murc d6 gan giii cua hai bo phan véi nhau?

A A

B.E

C.0O

D. X

ANSWER: A

10. Chién thuat phé bién nhat dugc ap dung trong lap ké hoach bé tri mit bang theo quy trinh
la sip xép cac phong ban hoic trung tam lam viéc dé chung___

A. giam thiéu chi phi xu ly vat lidu hogc chi phi di chuyén

B. tdi da hoa viéc sir dung may

C. phan bd khéng gian kha dung mot cach dong déu cho tat ca cac phong ban
D. giam thiéu chi phi lao d6ng c6 k§ ning

ANSWER: A

11. Cach b tri ndo phi hop nhat dé ché bién duong tir cu cai duong hodc mia duong?
A. bé tri mit bang theo dinh hudng san pham

B. bé tri mat bang theo vi tri ¢6 dinh
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C. b tri mit bang theo hudng tap trung

D. bé tri mat bang theo huéng quy trinh

ANSWER: A

12. Phan tich ABC dua trén nguyén tic

A. thuong c6 mot vai mit hang quan trong va nhiéu mit hang it quan trong hon
B. tit ca cAc mat hang trong kho phai dwgc gidm sat rat chit ché nhu nhau

C. mét mat hang rat quan trong néu muc sir dung cua né cao

D. nén danh nhiéu thoi gian hon cho cac hang muc “C” vi sé luong rat nhiéu
ANSWER: A

13. Muc dich chinh ctia mé hinh lwgng dat hang kinh té co ban (EOQ) 1a
A. dé giam thiéu tong chi phi dit hang va chi phi luu kho

B. dé kho ludn du hang

C. dé giam thiéu tong chi phi van chuyeén

D. dé t6i da héa murc d6 dich vu khach hang

ANSWER: A

14. Trong hoach dinh téng hop, phu thudc vao ngudn cung cap bén ngoai 1a chién luoc nao
dudi day?

A. thau phu

B. thay doi khéi luong san xuét théng qua 1am thém gio

C. str dung cong nhan ban thoi gian

D. tuyén dung va sa thai

ANSWER: A

15. Cum tir "nhu cau lién quan dén nhu cau d6i véi cac san pham khac" moéta
A. nhu cau phu thudc

B. mot bién quan sat

C. phan tich hoi quy

D. nhu ciu doc lap

ANSWER: A

16. 1a théng tin dau vao cho tinh toan MRP, trong d6 mé ta chi tiét cac san phan cu
thé nao s& duoc san xuat, khi nao va véi sé luong bao nhiéu.

A. lich san xuat chinh

B.TTP

C. sb liéu ton kho

D. BOM

ANSWER: A

17. Piéu nao sau ddy KHONG phai 1a méi quan tdm cua chudi cung tng?

A. 1ap ké hoach bao tri

B. kha ning tin dung va tién mat

C. c4c nha cung cap

D. kho b&i va muc ton kho

ANSWER: A
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18. Hé thdng phan phéi nao sau day tién loi va linh hoat déi véi van chuyén hang hoa tai Viét
Nam?

A. van tai duong bo

B. duong sit

C. van tai hang khéng

D. duong thuy

ANSWER: A

19. Piéu nao sau dady KHONG phai 14 loi ich cua viéc thuc hién JIT?

A. gia ting su thay doi

B. giam chi phi

C. thong luong nhanh

D. cai thién chat luong

ANSWER: A

20. Piéu nao sau day c6 dic trung 13 sy tap trung vao cai tién lién tuc, ton trong moi ngudi va
thue hanh cong viéc tiéu chuan?

A. Hé thdng san xuat Toyota (TPS)

B. bung luc (JIT)

C. Van hanh tinh gon

D. Lap ké hoach y&u cau vat liéu

ANSWER: A

2. TRAC NGHIEM TOAN: 3 diém (gom 6 cau, 0,5 diém/cau)

1. Nhu cau thyc té thang nay (t) 1a 1250 don vi, du béo nhu cau thang nay (t) 1a 1350 don vi.
Vi hé s6 san bang 14 0.2, dua vao phuong phap san bang sé mii gian don, xac dinh du bao
nhu cau thang tai (t+1) 1a bao nhiéu?

A. 1330

B. 1632

C. 1450

D. 1550

ANSWER: A

2. Qua theo ddi, cang tin cong ty M&M nhan thiy doanh thu ban hang hang phu thudc vao
quy tién luong (quan hé tuyén tinh), biéu dién bang d6 thiy = ax + b, cu thé nhu sau:

Thang 1 2 3 4 5

Doanh thu | 150 200 230 250 290
(triéu ddng)

Quy luong | 18 26 30 33 37
(ty dong)

Gia sir hé sb a = 6,5, b = 30,5 thi phuong trinh hoi quy tuyén tinh trong trudong hop nay la:
A.y=6,5x+305

B.y =30,5x+ 6,5

C.y=066x+30,5
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D.y=30x + 66

ANSWER: A

3. Trong bai toan bé tri mit bang theo san pham, mdi ngay don vi san xuat trong thoi gian
480 phut, lich trinh yéu cau san xuat 120 san pham mdi ngay. Vay thoi gian chu ky 1a gi?
A. 4 phat

B. 5 phut

C. 6 phat

D. 7 phat

ANSWER: A

4. Xét cau tric san pham sau:

B(2) C(3)

e R S

C (1) D()| | D) E (2)

Thoi gian san xuat san pham A va cac san pham bo phan nhu sau:
Loai hang A B C |D |E

T/gian (tuan) 1 2 1 (1 |2

Néu cong ty khong c6 san thanh pham san pham A ciing nhu thanh pham céc san pham thanh
phan thi dé ¢ san pham hoan chinh A, ching ta can may tuan?

A. 4 tuan

B. 6 tuan

C. 3 tuan

D. 5 tuan

ANSWER: A

5. Tai mot doanh nghiép san xuat tim chan. Néu 112 tim chin dwoc san xuét ra trong 2 ca,
biét mdi ca lam trong 8 gio, thi nang suét 1a bao nhiéu?

A. 7 tim chan/gio

B. 11,2 tam chan/gio

C. 2 tam chan/gid

D. 56 tdm chan/gio

ANSWER: A

6. Theo phuong phap san bang s6 mil gian don, véi hé s6 san bang nao sau day thi dy bao
nhu cau cua thoi ky tiep theo (t+1) bang dung du bao nhu cau cua thoi ky trude do (t)

A.0

B.1
C.
D.

0.5
Khong thé xac dinh dugc
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ANSWER: A ) . )
3. TU LUAN: 2 diém ( gom 4 cau, 0,5 diém/cau)
Cong ty HM chuyén san xuat kinh doanh san pham X. Qua nghién ctu va tinh toan, co

duoc céc thdng sb sau:

Nhu cau hang nim cua san pham X 1a 1500 don vi san pham
Chi phi cho mdi lan dit hang S =30 $.
Chi phi ton trir H = 4$/don vi.nam

Mot nam lam viéc 300 ngay

Dua trén mo hinh luong dit hang kinh té EOQ, anh chi hay:

Cau 1. Xac dinh luong dat hang téi vu

Cau 2. Xac dinh s6 lan dat hang trong nim

Cau 3. Xac dinh diém tai dat hang(ROP) biét thoi gian tir khi dat dén khi nhan hang 13 04
ngay

Cau 4. Tinh tong chi phi ton kho cho mét nam ( khéng gém chi phi mua hang)

Chu y: sinh vién c6 thé biéu dién diu “ v « biang chir ““cdn bdc hai” hodc "SQRT” .

Thi du:v/6 thighila SQRT(6) hay “cdn bdc hai cia (6)
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM
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Phan cau héi | Néi dung dap an Thang diém | Ghi chi
I. Trac nghiém 8,0 diém

1. Trac nghiém ly thuyét 5,0 diem

Caul déncau | A 0,25d x20 cau

20

2. Trdc nghiém toan 3,0 diém
Cauldéncaub |A 0,5dx6 cau

1. Tw luan 2 diém

Caul Xéc dinh luong dit hang téi vu

2x30x1500
Q=Q™= =

=150 don vi san pham 0,5d
Cau 2 Xéc dinh s6 lan dit hang trong

nam

1500:150=10 lan 0,5d
Cau 3 Xéc dinh diém tai dat hang

ROP= (1500:300)x4

=20 don vi san pham 0,5d
Cau 4 Tinh tong chi phi ton kho cho mot

nam

((1500/150) x 30)

+((150/2)x4)=600 $. 0,5d

Piém tong 10.0
] TP. Ho Chi Minh, ngay 9 thang 5 nam 2024
Nguwoi duyét de Giang vién ra de
/__
TS. P6 Thanh Luu TS. Nguyén Lan Huong
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