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I. Thong tin chung
Tén hoc phan: | QUAN TRI TIEN SANH

M4 hoc phan: | 72HOSP40133 S6 tin chi: | 3
M& nhom Iép hoc phan: | 232_71HOSP40133 01, 02, 03, 04
R o | 14
Hinh thac thi: Tieu luan Thoi gian lam bai: .
ngay
[1 Ca nhén Nhém
Quy cdch dat tén file 232_QUAN TRI TIEN

SANH_TENNHOM_TIEULUAN

1. Format dé thi
- Font: Times New Roman
- Size: 13
- Quy udc dit tén file dé thi/dé bai:
+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TIEUL_De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bé mdn guri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dat mgt khau file nén) va nhin tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
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I1. Cac yéu cau cia dé thi nhim dap &¢ng CLO
(Phdn nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)
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Ky
higu
CLO

Ni dung CLO

Hinh
thac
danh gia

Trong s6 CLO
trong thanh phan
danh gia (%)

Piém
s6
toi da

Lay dir
ligu do
lwong

mire dat
PLO/PI

)

)

@)

(4)

(6)

(7)

CLO1

DPanh gia céc chic
nang cua bo phan,
tiéu chuan céng
viéc va tac phong
trong tung vi tri
cong viéc cua khu
vyc tién san, quy
trinh  thuyc hién
nghiép vu chuyén
nghiép

Tiéu luan
nhom
khéng
thuyét
trinh

20%

Caul

2 diém

Pl121

CLO2

Xac dinh vai tro
bo phan 1& tan
trong hoat dong
marketing va ban
hang, quy trinh
giam sat by phan
tién sanh hiéu qua

Tiéu luan
nhom
khong
thuyét
trinh

20%

Cau 2

2 diém

P13.1

CLO3

Phat trién céc cong
tdc hoach dinh va
quan ly nhéan su,
Xung dot, ké hoach
tuyén chon, dao
tao nhan su, Cac
cong tac xdc tién
hoat dong
Marketing va san
pham bén trong
khach san, xay
dung quy trinh
lam viéc hiéu qua.

Tiéu luan
nhom
khong
thuyét
trinh

20%

Cau3

2 diém

P16.2

CLO4

Xay dung cac
phuong phap dinh
gia phong, quan 1y

Tiéu luan
nhom
khéng

20%

Cau4

2 diém

Pl17.1
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doanh thu, nang | thuyét
cao cong suét | trinh
phong va hoat
dong tan thu trong
kinh doanh khéach
san.

Thé hién tinh than P110.1
ham hoc, thai do
chudn muc, ky | Tiéu luan
nang quan ly, tng | nhom
CLO5 | dung cac cong cu | khdng 20% Cau 5 | 2 diém
quan 1y khoa hoc | thuyét
vao trong cdng tac | trinh
hoat dong cua bo

phan tién sanh.

Chu thich cac cét:

(1) Chi liét ké cac CLO dwoc danh gid boi dé thi két thic hoc phan (ticong g nhuw da mé
td trong dé cwong chi tiét hoc phan). Luu y khéng dwa vao bang nay cac CLO khdng ding
bai thi két thic hoc phan dé danh gid (c6 mét s6 CLO dwoc b6 tri danh gia bang bai kiém tra
giza ky, danh gid qua duw dn, @6 &n trong qua trinh hoc hay cac hinh thize ddnh gid qud trinh
khac chiz khdng bo tri danh gid bang bai thi két thic hoc phan). Triong hop mét sé CLO vira
duoC 06 tri danh gid qud trinh hay gitra Ky Vira dwoc bé tri danh gid két thic hoc phan thi
van duwa vao cét (1)

(2) Néu ngi dung cua CLO twong ung.

(3) Hinh thizc kiém tra ddnh gid c¢é thé 1a: trac nghiém, tw lugn, duw dn, do &n, vdn ddp,
thic hanh trén may tinh, thec hanh phong thi nghiém, béo cao, thuyét trinh, ..., phit hop Véi
ngi dung ciia CLO va md td trong dé cuong chi tiét hoc phan.

(4) Trong so mire d¢ quan trong cua tirmg CLO trong dé thi két thic hoc phan do gidng
vién ra dé thi quy dinh (mang tinh twong déi) trén co sé mirc do quan trong cua ting CLO.
Pay la co sé dé phan phai ty 1é % sé diém toi da cho cdc cdu héi thi ding dé danh gid cdc
CLO twong g, bao dam CLO quan trong hon thi dwoc danh gid véi diém sé t6i da 1ém hon.
Cot (4) ding dé hé tro cho cét (6).

(5) Liét ké cac cau hai thi sé (cAu héi Sé ... hodc tir cAu hdi so... dén cau héi sé...) dimg
dé kiém tra nguoi hoc dat ciac CLO twong img.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong trwong hop day la hoc phan cét 16i - sir dung két qua danh gid CLO ciia hang
twong g trong bang dé do heong danh gid mire do nguoi hoc dat dwroc PLO/PI - can liét ké
ky hiéu PLO/PI ¢6 lién quan vao hang tirong vmg. Trong dé cwong chi tiét hoc phdn ciing can
mo td 6 CLO twong g cua hoc phan ndy sé duwoc sir dung 1am di liéu d@é do lwong danh
gid cdc PLO/PL Truong hop hoc phan khéng c6 CLO nao phuc vu Viée do lwong danh gid
mure dat PLO/PI thi dé trong cét nay.
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111. Noi dung dé bai

1. Peé bai

Sinh vién chon dé 1 hodc dé 2 dé 1am béo céo tiéu luan

Pé 1: , ‘

Dua vao nhitng kien thire da hoc dugc ve quy trinh khach (Guest Cycle) va khach san da chon,
hay dua ra nhitng chién lugc phu hop cho ting giai doan dé néng cao su hai long cua khach
hang.

Cél?l: Chon dbi twong khach hang cu thé (2d)

1.1 M6 ta khach hang (0.5d)

1.2 D tudi (0.5d)

1.3 56 luong (0.5d)

1.4 Muc dich chuyén di (0.5d)

Cau 2: Nhac lai ve kien thikc cia quy trinh khach (2d)

2.1 Céac giai doan cua quy trinh khach (0.5d)

2.2 Liét ké cac giai doan cua quy trinh khach (0.5d)

2.3 Trinh bay dinh nghia cac giai doan cua quy trinh khach (0.5d)

2.4 Ung dung quy trinh khach vao khéach san (0.5d)

Cau 3: Pwa ra 4 chién lugc cho 4 giai doan dé nang cao sw hai 10ng ciia khach (2d)
3.1 Chién luoc cho pre-arrival (0.5d)

3.2 Chién luoc cho arrival (0.5d)

3.3 Chién luoc cho occupancy (0.5d)

3.4 Chién luoc cho departure (0.5d)

Cau 4: Trinh bay s lién két ciia by phan tién sanh cting nhitng b phan khac (néu co)
trong cac chién lwgc trén (2d) ’

4.1 Chi ra cac bo phan khac @é thuc thi chién luoc (0.5d)

4.2 Ly do cac bo phan khac tham gia vao viéc thuc thi chién lugc (0.5d)

4.3 Loi ich cua viéc cac bo phan khéac tham gia vao viéc thuc thi chién lugc (0.5d)

4.4 Kho khin cua cac bo phan khac tham gia vao viéc thuc thi chién lugc (0.5d)

Céau 5: Trinh bay béo cao & tai liéu tham khao (2d)

5.1 Bai bao c4o ding chuan cau trac (0.5d)

5.2 L&i chinh ta (0.5d)

5.3 Tai liéu tham khao da dang (0.5d)

5.4 Tai liéu tham khao trinh bay ding quy dinh (0.5d)

Pé 2:

MJi nhém sé trg thanh bo phan tién sanh cua khéach san va da chon va dua ra cac phuong an
cai tién the guest cycle.

Cau 1: Giéi thiéu vé khach san & két luan 2d)

1.1 Dong thuong hiéu — cac loai phong, hang phong (0.5d)

1.2 Péi thu canh tranh cua khéach san (0.5d)

1.3 Tam quan trong cua cac phuong an cai tién vé mat marketing (0.5d)

1.4 Tam quan trong cta cac phuong an cai tién vé mat doanh s6 (0.5d)

CAu 2: Cai tién bwéc pre-arrival & arrival (2d)
2.1 Trinh bay budc pre-arrival va néu 1 phuong an cai tién budc pre-arrival (0.5d)
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2.2 Trinh bay budc arrival (0.5d)
2.3 Néu 1 phuong an cai tién budc arrival (0.5d)
2.4 Ly do cua phuong 4n & muc 2.3 (0.5d)

Cau 3: Cai tién bwéc in-house 2d)
3.1 Chi ra c4c vi tri trong FO c¢6 tham gia vao budc in-house (0.5d)
3.2 Luu y quan trong trong budc in-house (0.5d)
3.3 Pé xuat 1 phwong 4n cai tién budc in-house cua khach san (0.5d)
3.4 Ly do cua phuong an & muc 3.3 (0.5d)

CAu 4: Cai tién bwéc departure (2d)

4.1 Chi ra céc vi tri trong FO ¢6 tham gia vao budc departure (0.5d)
4.2 Luu y quan trong trong budc departure (0.5d)
4.3 Bé xuat 1 phuong an cai tién budc departure caa khach san (0.5d)
4.4 Ly do cua phuong an 6 muc 4.3 (0.5d)

Céau 5: Trinh bay & tai ligu tham khao (2d)
5.1 Chinh ta, font — size chit (0.5d)
5.2 Cach hanh van theo phong céach bao cao (0.5d)
5.3 C6 tir 10 ngudn tai liéu tham khao dang tin cdy (0.5d)

5.4 Trinh bay tai liéu tham khao dang quy dinh (0.54d)

2. Huwéng déin thé thie trinh bay dé bai

B4o c4o tiéu luan:
- Trang bia
- Muc luc

- Danh muc hinh anh
- Danh muc bang biéu

- Noi dung bai
- Tai liéu tham khao

3. Rubric va thang diém
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ciu. Cac dé
muc dugc td
chuc rat hop
ly. Cé su lién

ciu. Cac dé
muc dugc td
chiac hop ly.
CO su lién két

. Khéa .
. . | Trong Tot . . Trung binh Yéu
Tiéu chi B . Twr 6 — dwoii . . .
so % Tw8-10d 84 T 4 — dwéi 6d Duwéi 4d
Xac dinh rd | Xac dinh o o .
. o .| Chuaxac dinh rd | Xac dinh khéng
rang muc tiéu | dugc muc tiéu . . ] .
= ) R ) muc tiéu nghién | dang muc tiéu
nghién cuau, | nghién cuu, | | . N o .
PN . PN .. |cku, van d¢ |nghién ctu, van
A van de nghién | van dé nghién o ] N » ,
Cautrac | 20% nghién ctru. Cac | dé nghién cuu.

dé muc duoc to
chic chua hop
ly. Thiéu su lién

Céac dé& muc duoc
t6 chuac khéng
hop ly. Khdng c6
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két chat ché
gitra cac
chuong.

gitra cac

chuong.

két CAC

chuong.

gitra

su lién két gitra

cac chuong.

Nhiing van dé

N . .| chinh can
Nhiing van dé o ]
. + | nghién cuu, . . N
chinh can . Nhirng van de
. | muc tiéu . . N s .
nghién cuu, . ) Nhitng van dé | chinh can nghién
.| nghién cuau, L -~ ) .
muc tieu| T . chinh can nghién | ctu, muc tiéu
" |va noi dung| " N L
nghién cuu, . C.|cau, muc tiéu | nghién cuau, va
. phu hop voi U R
va noi dung | . .. |nghién cau, va|noi dung khdng
. | tén dé tal, | . . o
phu hop voi | ndi dung chua | phu hop véi tén
A A .. |nhung  phén N R N pr: oz A
ttn dé tai ich .. | phu hop hoan | d¢ tai. Cac phan
) N .| tich so sai, . ol .

Noi dung | 80% | Phan tich chi . ... | toan vao tén dé | tich con lan man,
. . .. |chua chi tiét, | . ] A ot s
tiet, va tap| | tai. Cé&c phan | chua chi tiet. Tat

_..|va chua tap| . o o
trung giai run ... | tich.con lan man, | ca cac phan tich
. u iai .
quyét  duoc ? . J | chua chi tiét. C6 | nhan dinh khong
. X 3 | quyet toan bo A A ; . A
cac van deé ., | nhieu phan tich | c6cosd. Nhieuy
N ) duoc cac van . R o .
nghién cuu. | . .| nhan dinh khong | phan tich thicu
] o de nghién | i .
Céac phan tich | ~ .| codcoso. mach lac, mau
L , | citu. Mot so ~
nhan dinh cé . . thuan nhau.
) phan tich,
CO S0. . )
nhan dinh
thiéu co s0.
100%

Ngudi duyét dé

I

ThS. Nguyén Thi Ngoc Linh

TP. Hé Chi Minh, ngay 30 thang 03 ndm 2024
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