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232 71ITSE41503_0x0y DAMH Nhom#.rar

II. Céc yéu cdu ciia dé thi nham dap ing CLO

(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
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CLO 5 | hong quavice n lop day | o0, 1o | fTinhthan, g T prg
du va dung gio, nhiing viéc trach nhi¢m, thai
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can phai chuan bi truéc khi do lam viéc

lén 16p theo yéu ciu cua nhom

giang vién gilp sinh vién y + Tham gia l6p
thire tw rén luyén hoc tap hoc

va nghién ciru dé cing cd + Nop ding han
kién thirc

III. Ni dung d@ tai
A. Débai

Travel Content Hub 1 mét nén tang dién tir cung cap thong tin du lich va cac tai nguyén
lién quan dén du lich. Trong du an nay ching ta ¢ cac vai tro sau:

1. Khach du lich:

- C6 thé viét cac bai viét vé vai cac thé loai nhu: cac diém dén du lich, gidi thiéu khach san,
huéng dan vién du lich tai dia phuong, khu vui choi, thic an

- C6 thé binh luan, d4nh gia v& nhimng bai viét cia ngudi khac dé thong tin du lich cang thém
phong phu.

- C6 thé chia s& bai viét qua céc nén tan khac nhu facebook, zalo, viber

- C6 thé tao profile cia minh dé add nhitng bai yéu thich vao profile.

2. Nguwoi quan tri:
- Quan ly tai khoan
- Duyét/ha/x6a/chinh sira bai viét ding 1én travel content hub.
- Duyét/ha/x6a binh luan cho cac bai viét.
- Chu hinh con bot dé iy cac bai viét hay tir nhirng trang web khac

3. Con bot dung dé crawl data tir cac trang web khic

- Quét data tir cac trang web dugc cu hinh dé thu thap nhing thong tin hay vé.
- Loc ra cac tin ¢6 ndi dung rd rang, trong sang dé goi y cho ngudi quan tri c6 thé ding 1én content

hub.
Yéu ciu:
1. Tao project charter cuia du an (1.5 diém)

2. Lap ké hoach bao gdm céc yéu cau sau: (6 diém)

2.1. M0 ta pham vi du 4n (0.5 diém)
2.2. Vai tro (roles) ciia cac thanh vién tham gia phat trién du an (0.5 diém)
2.3. Tao product backlog (2 diém)
2.4. Dung phuong phap planning poker dé udc luong cac user story ciia du an. (1 diém)
2.5. Thiét lap cac sprint backlog (1 diém)
2.6. M&i nhém xac dinh tir 5 dén 10 rui ro cua dy an can quan ly (1 diém)
2.7. Quan ly comunication cua nhdm (0.5 diém)

3. Ung dung cong cu Azure Devops ding quy trinh scrum dé quan 1y du 4n cho nhom. cac nhom
tao file tai liéu mo ta nhitng gi minh quan 1y trén tool azua devops dé ndp bai (2 diém)
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Huéng dén:
Céu 1: Lam trén file word phai dam bao it nhat nhitng noi dung sau:
- Ly do trién khai dy 4n
- Pham vi dy an
- Céc cot mdc chinh cta dy an.
- Céc bén lién quan
Cau 2.1: Phai c6 it nhat cac ndi dung sau:
- Pham vi vé cac tinh ning san pham cung cap cho khach hang.
- Pham vi vé chét lugng san pham can phai c¢6
- Pham vi v& k¥ thuat
- Pham vi vé nguén luc, thoi gian hoan thanh, khu vuce khach hang sur dung.
Cau 2.2: Phai c6 it nhat cac ndi dung sau:
- Tén vai tro.
- Trach nhiém

Cau 2.1, 2.2 lam chung trong 1 file word

Cau 2.3: 1am trong file excel phai c6 it nhat cac noi dung sau:
- Tén user story
- MO ta user story
- Céc actor tham gia vao user story
- Do uvu tién
- Story point cho user story da thuc hién udc luong ¢ cau 2.4
Cau 2.4: Sinh vién thyc hién udc luong lam trong product backlog va ndp file excel thuc hién quy
trinh wéc lwong ciia nhom gdm cac ndi dung sau:
- Liét keé tat ca user story can udc luong
- MB3i cot 1a mot 1an lap
Cau 2.5: Sau khi thyc hién uéc luong & ciu 2.4, mdi nhom sé chia cac user story hay task trong
Product backlog vao cac Sprint backlog sao cho phai ddm bao mdi nhém phai hoan thanh cac
cong vi¢e trong Sprint backlog. Sprint backlog lam trong file excel véi cac ndi dung sau:
- Tén user story
- M0 ta user story
- Cac vai tro tham gia vao user story
- Do uvu tién
- Story point cho user story da thuc hién udc luong ¢ cau 2.4
Céau 2.6: 1am trong file excel vdi it nhat cac ndi dung sau:
STT — Tén rti ro — M6 ta -- TAn suat -- anh huong — Giai phap
Céu 2.7: Lam file word gém céc ndi dung sau:
- Li¢t ké cac cude hop can c6 trong dyu an gém:
Tén cudc hop
Muc tiéu cudc hop
Nguoi chu tri
Thanh phan tham gia.
Hinh thtc hop

O O O O O
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- Céch thic — cong cu nhom trao doi va kiém soat cong viée, két qua cong viée
Cau 3: Cac nhom s€ su dung Azure Devops quan ly du an, khi trinh bay vdi gidng vién dung cong
cu onlone nay dé trinh bay.
Chu y:

- Tat ca file word phdi ¢6 theo dinh dang: trang bia, trang lich si, trang tham khao tdi liéu,

trang muc luc, header, footer, ..

- Tat cd file excel phai cé theo dinh dang: trang bia, trang lich st

B. Yéu ciu thyc hi¢n theo tirng tuin:

Thoi gian 4 tuan 1a thoi gian chudn bi (pre-sprint) trudce khi chinh thirc di vao cac sprint ctia
du an. Cac nhom danh 4 tuan nay (twong tng 4 pre-sprint) dé trién khai cac hoat dong lap ké hoach
cho du an.

Tuén 1:
- Nhom thao luin dé ligt ké cac cac cong vi¢c nhom s€ thuc hién dé dua vao 4 pre-sprint
- Chuyén céc task cua 4 pre-sprint 1én AzureDevops

- Nhom trién khai thyc hién pre-sprint 1

o Sprint planning (30%)
o Thyc hién sprint (gdm cac daily meeting) (50%)
o Sprint review (10%)
o Sprint Restrospective (10%)

Nop bai: gom céc tai li€u trén va két qua thuc hién

Tuén 2:

- Nhoém trién khai thyc hién pre-sprint 2

o Sprint planning (30%)
o Thyec hién sprint (gdm cac daily meeting) (50%)
o Sprint review (10%)
o Sprint Restrospective (10%)

Nop bai: gom céc tai li¢u trén va két qua thuc hién

Tuén 3:
- Update cac task cua pre-sprint 2 lién quan dén pre-sprint 3 ma chua xong

- Nhom trién khai pre-sprint 3

o Sprint planning (30%)
o Thyec hién sprint (gdm cac daily meeting) (50%)
o Sprint review (10%)

o Sprint Restrospective (10%)
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Nop bai: gom céc tai li¢u trén va két qua thuc hién

Tuén 4:
- Update cac task cua pre-sprint 3 lién quan dén pre-sprint 4 ma chua xong

- Nhom trién khai pre-sprint 3

o Sprint planning (30%)
o Thyc hién sprint (gdm cac daily meeting) (50%)
o Sprint review (10%)
o Sprint Restrospective (10%)

Nop bai: gom céc tai liu trén va két qua thuc hién

Ghi chu:

Sinh vién phai tham gia dcfy il cdc budi trén 16p. SV sé bj trir diém cia tudn (thong qua hé
$0) néu vang mat tuan do. Cu the:

- Vang khong phép : -0.2 hé so
- Ditré : -0.1 héso.
- Vang co phép : -0.05 hé so

C. Nop dd an (ban ndp cudi cing)
Két qua mdi tudn cuia cac nhom khi bao cao s& duoc sy gop ¥ cua giang vién. Sau d6, cac nhom
chinh stra lai dé hoan chinh céc nodi dung. Hét 4 tudn ndp lai dé chdm léy cot diém bai d6 an cubi
cung.
- Nhom téng hop va dai dién nhom s& ndp 1én trang elearning
- Tét ca thanh vién trong nhom s& danh gia 360 v6i nhau va ndp truc tiép 1én trang elearning
cho giang vién ma khong gdi cho cac thanh vién khac trong nhom.

Hé s6 = hé s ciia sinh vién chAm (50%) + hé s clia giang vién cham (50%)

D. Trinh bay

- Mbi nhom sinh vién s& phai tham gia bao céo ké qua dd 4n mén hoc.

- Piém béo cio s& chdm riéng timg sinh vién theo tidu chi va ti trong Rubric 4

- Thoi gian trinh bay mdi nhém khéng quéa 7 phut + 5 phut héi dap
Tiéu chi chAm diém va thang diém (Rubric):
Piém P an:

- 4 tuan thyc hién: 50% (cong 4 tuan lai va chia cho 4)

- Duéncudicung:  30%

- Bdo cédo — trinh bay: 20%

Piém D6 4n mén hoc =
Pi¢m TB 4 tuan * 50% + Piém nop DA cudi cing * 30% + Bio cio — trinh bay * 20%
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RUBRICS
Rubric 1: Tién d9 thwe hién tirng tuin (4 tuin): 50%
Tiéu chi Ti%ng 80% - 100% 60%-80% | 40%-60% | <d40%
Sprint planning | 30% | - C6 minh ching - C6 minh chimg | - C6 minh chimg | Khong
cudc hop nay. Noi cudc hop nay. cudc hop nay. lam hoac
dung minh chirng Noi dung minh | Noi dung minh | lam chua
phai day du: ngudi | ching phai diy | chimg chua diy | dung
chi tri, thanh phan da: nguoi chi tri, | da: nguoi chi tri,
tham gia, ndi dung, | thanh phan tham | thanh phan tham
input, output, thoi gia, ndi dung, gia, ndi dung,
gian, hinh thtrc hop. | input, output, tho1i| input, output, thoi
- Phai c6 duoc céc gian, hinh thac gian, hinh thtc
user story muén lam | hop- hop.
trong sprint - Phai c6 duoc - Phai c6 duoc
- Phai uéc luong cac user story cac user story
duogce cac story point muon lam trong | mudn lam trong
cho timg user story v SPrint sprint
cO phan cong thanh | - Chua udc lugng| - Chua udc luong
vién tham gia. hay uéc luong cac story point
_ Phai phan duogc sub chua du cac cho tirng user
task cho user story c6| StOrY point cho | story va chua co
nhidu thanh vién tung user story va| phan cong thanh
tham gia. chua c6 phan vién tham gia.
cong du thanh _Chua phan
vién tham gia. dugc sub task cho
- Chua phan user story co
dugc sub task hay| nhiéu thanh vién
phan chua day da| tham gia.
cho user story c6
nhiéu thanh vién
tham gia.
Két qua phai 50% | - C6 minh ching - C6 minh chimg | - C6 minh chimg | Khong
duoc thé hién cudc hop nay. Noi cudc hop nay. cudc hop nay. lam hoac
0 rang dung minh chirng NoOi dung minh | N§i dung minh | lam khong
phai day du: ngudi | ching phai diy | chimg chua diy | dung

chi tri, thanh phan
tham gia, ni dung,
input, output, thoi

gian, hinh thtrc hop.

da: nguoi chi tri,
thanh phan tham
gia, ndi dung,

input, output, thoi

da: nguoi chi tri,
thanh phan tham
gia, ndi dung,

input, output, thoi
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- C6 bundown chart
cho tung sprint.

- C6 thdng ké cho
biét: bao nhiéu task to
do, doing, pending,

gian, hinh thtrc
hop.

- khong Co
bundown chart
cho tung sprint.

gian, hinh thtrc
hop.

- khong Co
bundown chart
cho tung sprint.

done - C6 thdng ké cho| - C6 thong ké cho
biét: bao nhiéu | biét: bao nhiéu
task to do, doing, | task to do, doing,
pending, done pending, done
nhung chwa diy | nhung chua diy d
da
Sprint Review 10% | - C6 minh chiing - C6 minh chung | - C6 minh chung | Khong lam
cudc hop nay. Noi cudc hop nay. cudc hop nay. hodc lam
dung minh chiing No6i dung minh | NOi dung minh | chua dat
phai day du: ngudi ching phai day | ching chua day
chi tri, thanh phan da: nguoi chi tri, | da: nguoi chi tri,
tham gia, ndi dung, | thanh phan tham | thanh phan tham
input, output, thoi gia, ndi dung, gia, ndi dung,
gian, hinh thtrc hop. | input, output, tho1i| input, output, thoi
- Phai c6 céc cong gian, hinh thac gian, hinh thac
viéc hoan thanh trong hop. hop.
sprint. - Phai ¢ cac - Phai ¢ cac
_ Phai c6 ghi lai cong viéc hoan | cong vi¢c hoan
nhitng gop ¥ cia thanh trong thanh trong
mentor v& céc cong | SPrint. sprint.
viéc ciia nhoém. - Chua c6 ghi lai | - Chua c6 ghi lai
day di nhitng gop| day di nhiing
¥ ciia mentor vé& | gop ¥ cia mentor
cac cong vi¢c cua vé cac cong viéc
nhom. cta nhom.
Sprint 10% | - C6 minh chiing - C6 minh chimg | - C6 minh chimg | Khong
Retrospective cudc hop nay. Noi cudc hop nay. cudc hop nay. lam hoac
dung minh chirng NoOi dung minh | N§i dung minh | lam khong
phai day du: ngudi | ching phai diy | chimg chua diy | dung

chi tri, thanh phan
tham gia, ni dung,
input, output, thoi
gian, hinh thtrc hop.
- Néu duge van dé
nhom da gdp va
phuong an giai quyét

da: nguoi chi tri,
thanh phan tham
gia, ndi dung,
input, output, thoi
gian, hinh thtrc
hop.

- Néu duoc van
de nhom da gap

da: nguoi chi tri,
thanh phan tham
gia, ndi dung,
input, output, thoi
gian, hinh thtrc
hop.

- Néu duoc van
de nhom da gap
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- Pua ra duoc bai hoc
kinh nghiém

va phuong an giai
quyét

- Chua duara
duoc bai hoc kinh

va phuong an giai
quyét

- Chua duara
duoc bai hoc kinh

nghiém

nghiém

Rubric 2: Két qua dw an cudi ciing: 30%

Rubric 2-1: Cau 1: Project Charter (1.5 diém)

Tron
Tiéu chi s.(A) - 80% - 100% 60% - 80% 40% - 60% <40%
Noi dung 70% | Day du cac muc theo | Noi dung con Thiéu trén 2 | Khong lam
yéu cAu cua tai liéu thiéu 1 hodc 2 muc yéu ciucua | hodc lam
Project Charter phai trong ndi dung yéu | Project chua dang.
c6 it nhat nhimg thanh | cau cia mot Charter
phan sau: Ly do trién | Project Charter
khai du an, Pham vi
dy an, Kinh phi dy an,
Cac cot moe chinh
cua du an, Cac bén
lién quan
Trinh bay 30% | - C6 trang bia Thiéu 1 &én2n6i | Thiéu2 d&én | Khong c6
- C6 muc luc dung bén 3 ndi dung | trinh bay hodc
o bé trinh bay qua
- C6 header footer et trAln aqua
¢
- C6 dinh dang thong
nhat: canh 18, font chit
Rubric 2-2: Céu 2.1, 2.2: 1 diém
Tron
Tiéu chi s‘é - 80% - 100% 60% - 80% 40% - 60% <40%
Mo ta pham 35% | - Néuracéc tinh nang | - Néu dugc cac | Xéc dinh Khong lam
vi ma nhom du an cam két | tinh ning nhém | pham vi con
san xuat duoc . du 4n san xuat. | chung chung,
- Néu ra duoc cac chat | - Néu chua o khong 16

lwong ma san pham phai
dap ung.

- Néu ra duoc khach
hang str dung 1a & vung
mién nao hay toan thé
gioi

rang chat lugng
hay chung
chung
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Xac dinh 35% | Tim tat ca user story Tim thiéu Tim thiéu Khong lam
cac vai tro cho du an. khoang 1/3 User | khoang 2/3 hodc lam
story User story chua dat
Trinh bay 30% | - Co trang bia Thiéu 1 #n2 | Thiéu 2 dén 3 | Khong c6
- C6 muc luc ndi dung bén ndi dung bén | trinh bay
hoac tri
- Co header footer (‘)ac n,nti
) bay qua t¢
- C6 dinh dang thong
nhat: canh 18, font chit
Rubric 2-3: Ciu 2.3, 2.4, 2.5: 4 diém
. , Trong
Tiéu chi o 80% - 100% 60% - 80% 40% - 60% <40%
product 50% | Tim tét ca user story cho | Tim thiéu Tim thiéu Khong lam
backlog du an. khoang 1/3 khoang 2/3 hodc lam
User story User story chua dat
Udc lugng 25% | - Ap dung phuong phap - Ap dung - C6 udc Khoéng co
Planning Pocker hodc phuong phdp | lugng nhung | ude lugng
Wide band Delphi va trién | Planning khong theo 2
khai diy du cac budc. Pocker hoac phuong phéap
- Khi thyc hién uéc lugng | Wideband | bén
cho user story, phai dam Delphl‘ vatrien | _hozc uée
bao rang user story d6 khai day du luong khong
phai 1am hoan thanh trong | €4 budc. nghiém tc.
1 sprint, néu khong hoan | - Khong phan
thanh dugc strong sprint | ra user story
thi phai phan ra user sotry | khong hoan
do ra. thanh trong
sprint
Rubric 2-4: Cau 2.6: Riii ro (1 diém)
. , Trong
Tiéu chi By 80% - 100% 60% - 80% 40% - 60% <40%
Rui ro 100% | Xéc dinh du tdi thiéu 5 rai | Chua dat di 5 | Chua dat dii 5 | Khong lam
ro vOi: hodc con giai | hodc chua c6 | hodc lam
1- Giai thich 1y do tai sao thich chua rd/ | gidi phap/ chua dat
2- C6 phan tich x4c suét giai phap chua | chua gidi thich

va muc d anh hudng
3- Co6 giai phap phu hop

10 rang hoac
thicu 1 — 2 yéu
cau bén

1y do hodc con
thiéu 2 — 3 yéu
cau bén
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Rubric 2-5: Cau 2.7: Communication (1 diém)

o , Trong
Tiéu chi o 80% -100% 60% - 80% 40% - 60% <40%
Communi- 100% | - Pinh nghia duoc tat ca - PBinh nghia Liét ké con Khong lam
cation cac cudc hop trong du an. | duogc tat ca cac | thiéu hodc hoac lam
Moi cudc hop phai co: cudc hop trong | khong co qua so xai
nguoi cha tri, thanh phan | du an. Mdi hinh thtrc
tham gia, ndi dung, input, | cudc hop bi giao tiép

output, thoi gian t6 chire, | thiéu mot vai
hinh thtrc tham gia. thong tin sau:
nguoi chu tri,
thanh phan
tham gia, ndi
dung, input,
output, thoi
gian t6 chic,
hinh thure tham
gia.

- PBinh nghia
con thiéu vai

cudc hop.

Rubric 3: Cau 3: Ung dung cong cu Azure Devops (2 diém)

A ’ Trong
Tiéu chi o 80% - 100% 60% - 80% 40% - 60% <40%

Dura tat ca cac task 20% | Dua day du cac | Pua day du, Pua chua day du| Khong lam

1én Azure Devops task cua pre- nhung chua nhung chua phan| hoac lam
sprint 2 va 3 gom nhom sprint rd rang, chua dat
C6 phan theo theo Feature, | chua phan theo

Feature. task task Feature va task

C6 thiét 1ap khoi 20% | Co Khong
lugong cho task

(point, hour)

Co assign task cho 10% | Co Khong
thanh vién
Co chia sé véi thanh| 10% | Co Khong

vién trong nhom va
thanh vién tham gia

thuc hién
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Hién thi burndown | 40% | Hién thi Hién thi Hién thi Khong hién
chart cho tirng sprint burndown chart | burndown burndown chart | thi dugc
theo effort va chart nhung khong ding burndown
thé hién thoi ngay thang theo quy chuan | chart
gian tung pre- | khong setup (b6 sung task
sprint dung khi dang vao
sprint, v.v...)
Rubric 3: Bao cdo — trinh bay dd 4an (20%)
Tron
Tiéu chi s.(“') - 80% - 100% 60% -80% | 40% - 60% <40%
Téac phong/ 50% | Gigng noéi 1o rang Thiéu 1 Thiéu 2 trong | Khong c6
phong cach Ctr chi (tay, co thé, anh trong cac cac tiéu chi bén
trinh bay mét) phi hop véi ngir tiéu chi bén
canh trinh bay
Phai c6 giao tiép v6i nguoi
nghe qua anh mit
Noi dung 30% | Noi dung trinh bay phu Noi dung Noi dung trinh | N¢i dung
trinh bay va hop véi bai trinh bay trinh bay bay chwa dang | bi lac d&
két qua thé Noi dung thé hién dé‘iy du con thiéu, hét cei‘c yéu cAu
hién luc trinh rd rang theo dung yéu cAy | hodc chua cua de bai
bay cua dé bai 5 rang
Tra 101 cau 20% | Tra 161 cau hoi ro rang, Tra 101 chua | Tréd 161 con Khong tra
hoi dﬁy da va dang trong tdim | rd, con ép thiéu, chua 1o 161 duogc
ung rang
TP. H6 Chi Minh, ngay 15 thdng 03 niam 2024
Nguwoi duyét dé Giing vién ra deé

Ly Thi Huyén Chéu

Bui Minh Phung



