TRUONG DAl HOC VAN LANG
KHOA CONG NGHE THONG TIN

I. Thong tin chung

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2023-2024

BM-003

Tén hoc phan:

Quan ly du an Céng Nghé Théng Tin

M4 hoc phan:

711TIS30303

S tin chi: | 3

Ma nhém 16p hoc phan:

232_711T1S30303_01, 02, 03, 04

Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng
Céch tharc nép bai:
- SV @b truec tiép trén khung tra loi cia hé thong thi;
- Upload file bai 1am (chi chap nhan File Excel é cau 3 phan Tw Luin)
I1. Cac yéu cau caa dé thi nhim dap wng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)
Trong so Lay dir
I . . | CLOtrong A i | Diém | ligu do
K()_/:[lgu Néi dung CLO ';';l?hthilgc thanh phan Cau ?60' thi 50 lwong
g danh gi4 tida | mic dat
(%) PLO/PI
@ 2 3) 4) 5) (6) )
Van dung céc kién
L X a1 2
thirc veé cac linh Tré PhaN | i
vuc cua quan tri dy fac an iem
CLO1 |, "« L nghiém 30% Phan 2 — 1 Pl13.4
an dé thuc hién . A 2
A Tu luan Caul diem
quan ly dy an cong
nghé thdng tin mau
Ap dung cac
phuong phép udc
luong trong viéc Tric Phan | 1
cLo2 | udcluong chi phi nghiém 20% Phan 2 — diem | pygy
cho cac dwan cong | 11y ;an Cau 3a !
ngh¢ thong tin dé o dieém
theo 18i va lua chon
du an hiéu qua.
Thanh thao st dung Phan 2 — 1
nhitng k¥ thuat va A 0 Cau 1 diem
CLO3 cong cu h tro dé Tu luan 30% Phin 2 — 2 PI5.1
lap ké hoach, theo Cau 2 diém
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doi, giam sat du an
cong nghé thdng tin

CLO4

Dién dat noi dung
cac thanh phan, linh
vuc du an rd rang
trong ké hoach va
qua trinh kiém soét

Tu luan

20%

Cau 3b

Phan Il —

diém

P16.3

I11. N§i dung cau héi thi

PHAN TRAC NGHIEM (10 cau hgi —

PHAN TU LUAN (3 cau hdi —

Chon ngdu nhién 10 cau héi —
Cau héi duwoc import tir file “232_CNTT_ITPM.jqz” dink kém

Cau héi 1: (2 diém)

8 diém)

Du &n Al c6 bang sé liéu trén ké hoach nhu sau:

Yéu cau:

méi cau 0,2 diém)

M4i cau 0,3 diém

Cong viéc

Trinh tw

thuc hién (ngay)

Thoi gian

T dau

3

T dau

Sau A

Sau A

Sau B

SauC, D

Sau F

Sau E

—(T|OMmMmoOlw|>

Sau G, H

WOIINW A~ RlW O

a. Xac dinh duong téi han (duong gang cua du én) (0,5 dlem)

b. Xac dinh thoi gian ngan nhét dé hoan thanh dur an. 0,5 diém)

c. Xac dinh thoi gian bat dau som, két thdc sém, bat dau muon, két thic muén (ES, EF, LS,
LF) cua céc cong viéc A, D (1 diém)

Huréng dan danh cho sinh vién:

- Puong téi han duoc thé hién theo chugi cong viéc. Vidu: A—B—-C—-D

- Tra loi cau héi duedi dang véin ban, TUYET POl KHONG DAN HINH VAO BAI THI. Vi du:

o ES-E=..
o LS-E=..
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Cau héi 2: (3 diém)

Du &n PG c6 bang s6 liéu trén ké hoach nhu sau:

Céng | Tinh phu Thei gian dw Chi phi dw
viéc thudc kien (ngay) tinh ($)
A 7 2900
B A-FS 8 3500
C A-FS 4 4500
D C-FS 5 7800
E C-FS 6 2200
F E-FS 4 5500
G F-FS 7 3200
H G-FS 3 1900
Tinh dén hét ngay thir 28, két qua Kiém soét duy 4n nhu sau:
Cong Chi phi Tién d6
viéc thuc te ($) | hoan thanh

A 3100 100%

B 3800 100%

C 4400 100%

D 7900 80%

E 2700 100%

F 4800 85%

G 2600 65%

H 0 0%

Yéu cau:

a. Tinh céc chi s6 PV, AC, EV. (2 diém) 7 o
b. Tinh céc chi so CPI va SPI. Két luan veé tinh trang cua du an tai thoi diém tinh dén hét ngay

thir 28. (1 diém)

Huwréng dan danh cho sinh vién:

a. Cac chi sé phai dugc ghi cong thuic tong. o
b. Két lugn tinh trgng du an phai day du thong tin vé tien do va chi phi

Cau héi 3: (3 diém)

BM-003

Truong Cao dang Tu thuc PG quyét dinh trién khai du &n lap dat 24 camera cho 12 phong

hoc, mdi phong lap 2 camera quan sat ¢ phan giai 4.0 Megapixel.

Trang 3/6



BM-003

Cong ty ban co6 co hoi dugc thuc hién du an ndy, céng ty ban s& mua sam thiét bi va chuan bi
cac vat tu can thiét dé thuc hién (Camera; Pau thu; O cimg heu trir; Day tin hiéu va day
nguon; Bg nguon cung cdp dién cho cac camera; Man hinh hién th; téng cac camera; Cac
Vt tu thi ¢éng, ....). Chi phi Truong hoc s& thanh todn cho dy &n nay Ia 120.000.000d (Bang
chir: Mot tram hai muoi triéu d6ng). Dy an dugc yéu cau hoan thanh trong 1 thang.
Yéu cau:
a. Xdc dinh va vé cdu tric phan ra cong viéc cua duw an (WBS). Yéu cdu sé lirong cong
viéc toi thiéu 1a 15. (1 diém)
b. Ldp bdng phan tich dir &n tir WBS trén. Bang phan tich bao gom Céng viéc, Tinh Phy
Thugc cua cac cong viéc, Thoi gian Thuc Hién va Udc tinh chi phi cho tirng Cong viéc.
(2 diém)

Ghi ch: Vi du tham khdo vé chi phi thiét bi, vdt ne, chi phi thi cong cua di &n:

e Chi phi du kién mua camera dao dong tir 2.000.000 — 2.500.000 dong/1 camera (tuy
l0ai).

e Chi phi duy kién mua day tin hiéu va day nguon (day nguon va tin hiéu thuong di chung
cap): 20.000 — 30.000 dong/ 1 mét.

e Chi phi mua dau thu loai bat dugc 24 camera dao dong tir 15.000.000 — 20.000.000
dong/1 dau thu (tuy loai).

e Chi phi 6 ctimg dé luu trir xem lai khi can thiét: dao dong tir 3.000.000 — 8.000.000
dong (6 ciing 4TB hoic 8TB).

e Chi phi thi cong dao dong tir 250.000 — 450.000 ddng/ 1 camera (tuy vi tri lap dat).

e Chi phi mua man hinh Tivi hién thi tong cdc camera dé quan sat tir phong diéu khién:
dao dong tir 4.500.000 — 9.000.000 dong/ man hinh (Tivi 32 inch hoic 42 inch)

e Chiphi d&& mua cac vat tu thi cong: O dién, day dién, phich cam, tic k8, oc vit,.....

Huréng dan sinh vién danh cho sinh vién:

a. WBS duoc trinh bay bang file anh hodc Excel. Néu la file anh, dan vao Excel réi 1am cau b.

b. Bang phén tich du &n trinh bay trén cung file Excel vai céu a.

C. Sinhvién dattén file véi ci phap: MSSV_WBS . )

d. Sinhvién chi ngp file Excel. KHONG NQP BAT KY DINH DANG FILE NAO KHAC.
Lueu ¥ thiét \gp dé thi:

a. Tao noi dé sinh vién ngp file
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PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau héi Néi dung dap an Thang | Ghichu
diém
I. Tric nghiém 2.0
Il. Tw luan 8.0
Céau hei 1
a Puong téi han cua dy an la: 0.5
B-E-H-I
b Thoi gian ngan nhat dé hoan thanh du 0.5
an: 18 ngay
c
0 3 3
A
1.0
3 Slack 6
3 - 7
D
6 Slack 10
Cau héi 2
a PV = 2900 + 3500 + 4500 + 7800 + 0.5
2200 + 5500 + 3200 = 29.600
AC = 3100 + 3800 + 4400 + 7900 + 0.5
2700 + 4800 + 2600 = 29.300
EV = (2900 x 100%) + (3500 x 100%) 1.0
+ (4500 x 100%) + (7800 x 80%) +
(2200 x 100%) + (5500 x 85%) + (3200
X 65%) = 26.095
b CPI = EV/AC = 26.095/29.300 = 0.89 0.25
SPI = EV/PV = 26.095/29.600 = 0.88 0.25
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Két luan: Ta co CPI <1vaSPI<lcho| 05
thdy tinh dén hét ngay 24, dw dn dang
bi ch@m tién d¢ va vt ngan sach.

Cau hei 3

a WBS thé hién rd theo hudng quy trinh 0.25
hodc san pham
WABS chia nhé dugc cac goi cong viéc 0.5
mét cach hop 1y, du sb lugng téi thiéu
WBS duoc trinh bay dang ca phap, 0.25
dinh danh rd rang

b Pay du cac cong viéc dugc phan tich 0.5
trong WBS
C0ng viéc tinh phu thudc hop ly 0.5
U6c lugng thoi gian cho tirng cdng viéc 0.5
hop ly
Pay du chi phi cho mdi cong viéc bao 0.5
gom chi phi nhan cdng va céc chi phi
da cho san

biémtong| 10.0

Th.S Nguyén Piac Quynh Mi

Ngudi duyét dé

TP. Ho Chi Minh, ngay 26 thang 3 nam 2024
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