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TRUONG DAl HOC VAN LANG
PON VI: KHOA THUONG MALI

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri Logistics va Chudi cung tng

M4 hoc phan: | 7L1SCMN40373 Sé tin chi: | 3
Ma nhém 16p hoc phan: | 231_71SCMN40373_01,02,03,04
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding luon luon 1a Phuong an A ghi ANSWER: A

- Tong sb cau hai thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Mi dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trweéng Khoa/B$ mén g dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
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(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)

X . R Lély dir
Ky Hinh Ttrr‘-’or:]g St‘;]gn';lo Cau D;e;m ligu do
higu | NgidungCLO | thic | o %énh Lo | hei thi u?. lwdng
CLO danh gia (%) & sb dy | Micdat
PLO/PI
1) 2) ) (4) () (6) )
Phan biét cac loai,
chtrc nang cua cac
nha kho; tinh toan T4t ca
duoc so ‘luo‘n’g dat cau hoi
hang nham toi wu Ty tric
cLo1 | Ciphitonkho | LUAN * 40% nghiem | 10
thong qua ap TRAC VA 9
dung géc loaimd | NGHIEM cau hoi
hinh ton kho pho tur luan
bién; va phan loai o
cac diéu kign
Incoterms.
Hiéu va ap dung
cac yéu tb anh
CLO 2 | van dé co ban trong N-QT_'?F? M 15% C?;;OI 5
quan tri chuoi cung : -
tng trong phan tich nghiém
va giai quyét van
dé doanh nghigp
Giao tiép v6i nguoi
khac mot cach hiéu
qua (bang ngon ,
ngt, cu chi, dién ) Tatca
thoai, van ban); TRAC cau hoi
CLO3 | 4éng thoi phéi hop | NGHIEM 0% wic | °
thuan thuc vai cac nghiém
thanh vién khéc
trong qua trinh lam
viéc nhdm
Phan tich va dé .
XUt giai phap cho Tatca
C&C van dé co ban cau hoi
cua quan tri chudi ’ trac
cung tng xung TU nghiém
CLO4 quanh céc khia LUAN 35% va cau 8
canh van tai, san ' 1 coa
xuat, ton kho, va su phan
phsi hop rong ty luan
chuai.
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Cha thich céac cot:

(1) Chi liét ké cic CLO duwoc danh gid béi dé thi két thic hoc phan (fwong g nhw dd mé ta trong
dé curong chi tiét hoc phan). Luu ¥ khng dira vao bang ndy cac CLO khong dung bai thi két thic hoc
phan dé danh gid (c6 mot s6 CLO duwoc bé tri danh gid bang bai kiém tra giira ky, ddanh gid qua dw
dn, do an trong qua trinh hoc hay cac hinh thice danh gia quda trinh khdc chir khdng bo tri déanh gid
bang bai thi két thic hoc phdan). Triong hop mét sé CLO vira diegc bé tri danh gia qud trinh hay giira
kp Vira diroc bé tri danh gid két thic hoc phan thi van diea vao cét (1)

(2) Néu ngi dung ciia CLO twrong ung.

(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, tu lugn, du dn, dé an, vén dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phir hop véi ngi dung cua CLO
va md ta trong dé cwong chi tiét hoc phan.

(4) Trong s mize d¢ quan trong cua tirng CLO trong dé thi két thac hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé mire do quan trong cua tung CLO. Ddy la co so daé
phan phai ty 1¢ % sé diém toi da cho cdc cdu hoi thi ding dé danh gia cac CLO twong ing, bdo dam
CLO quan trong hon thi dwegc danh gia véi diém sé toi da I6n hon. Cét (4) dimg dé hé tror cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hdi so ... hodc tir cAu héi so... dén cau hdi sé...) ding d@é kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém so téi da cho moi cau héi hogc phan thi.

(7) Trong trieong hop ddy la hoc phan cét 16i - siz dung két qua danh gid CLO ciia hang twong #ng
trong bang dé do lwong ddanh gia mirc dé nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu PLO/PI ¢6
lién quan vdao hang twong iing. Trong dé cuwong chi tiét hoc phan ciing can mo td ré6 CLO turong 1ng
cuia hoc phan nay sé diroc sir dung lam diz liéu dé do heong danh gia ciac PLO/PI. Trirong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gid mirc dat PLO/PI thi dé tréng cot nay.

I11. N§i dung cau héi thi
Vi du:
PHAN TRAC NGHIEM (tong sé cau héi + thang diém tirng cau hai)

Phan loai theo hinh thic, logictics gom
A. 1PL, 2PL, 3PL, 4PL, 5PL
B. Logistics dau vao, logitics dau ra
C. Logistics hang tiéu dung nhanh, logistics nganh 6 td, logistics hda chat, logistics hang
dién tu, logictics dau khi
D. Logistics don gian, logistics phuc tap
ANSWER: A

Trong pham vi chwong trinh hoc, yéu to dich vu khach hang trong giai dean nao lién
quan dén hang tén kho
A. Trong giao dich
B. Trudc giao dich
C. Sau giao dich
D. T4t ca cac dap an dung
ANSWER: A

Pé giir khach hang, cong ty can phai thuc hién tét nhat chat lweng dich vu khach hang,
chang han
A. Tt ca cac dap 4n ding
B. Lam cho khach hang tin twdng vao kha niang phuc vu caa minh va khién ho tin rang
ho ¢6 thé dugc cung cap dich vu nhu da hira

Trang 3/8



C. Tao niém tin d6i vai khach hang
D. Lam cho khach hang thoa mén
ANSWER: A

BM-003

Pé giir khach hang, cong ty can phai thuc hién tét nhat chat lweng dich va khach hang,

ching han
A. Tat ca cac dap an ding

B. Lam cho khach hang tin twéng vao kha niang phuc vu caa minh va khién ho tin rang

ho ¢6 thé dugc cung cap dich vu nhu da hira
C. Tao niém tin d6i vai khach hang

D. Lam cho khach hang thoa mén
ANSWER: A

Xay dwng quan hé khach hang théng qua nhiéu yéu té, trong d6

A. TAt ca cac dap an ding
B. Truyén théng

C. Tu van

D. bao tao

ANSWER: A

Muc tiéu caa quan ly chudi cung ng la cd ging
A. Khép cung va cau
B. Thoa man nhu cau khach hang
C. Pua duoc cang nhiéu hang ra thi truong cang tét
D. San xuat cang nhiéu hang ra thi truong cang tot
ANSWER: A

Loi ich caa EDI:

A. Tit ca déu dung

B. Giam thoi gian xt ly dr li¢u

C. Giam sai x0t trong qua trinh xt ly dir liéu

D. Tang do chinh x&c cua quy trinh xur 1y don hang
ANSWER: A

Co6ng nghé RFID bao gom:
A. Tat ca déu dung

B. Thé RFID

C. Dau doc

D. May tinh cha

ANSWER: A

Ung dung ciaa RFID bao gom:

A. Quan ly ton kho

B. Theo ddi vi tri ciia phwong tién van chuyén
C. Trao dbi dit liéu giita cac doanh nghiép

D. T4t ca déu sai

ANSWER: A
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Nhan dang d@6i twong bang séng vo tuyén la cong nghé gi:

A.RFID
B. EDI

C. GPS

D. T4t ca déu dung
ANSWER: A

Pic diém caa van tai dwong b 1a:

A. Tét ca déu dung

B. Tinh linh hoat (door-to-door) cao

C. Dung trong van tai noi dia.

D. C6 thé két hop vai céc loai thuc van tai khac.
ANSWER: A

Piic diém cia diéu kién FOB incoterm 2020

A. Chi diing cho van tai duong bién

B. Nguoi ban c6 trach nhiém thué phuong tién van chuyén
C. Dia diém chuyén giao rui ro tai nuéc nhap khau

D. Tét ca déu dung

ANSWER: A

Khai niém thu mua dé cap dén?
A. Tat ca cac dap an déu dung

B. Viéc mua céc nguyén li¢u dé phuc vu cac hoat dong cua Doanh nghiép.
C. Viéc mua cac linh kién, vat tu, dé phuc vu cac hoat dong ciia Doanh nghiép.
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D. Viéc mua dich vy va cac ngudn luc khac dugc mua tir cac nha cung tmg dé phuc vu céc

hoat dong cua Doanh nghiép.
ANSWER: A

Kinh doanh truyén théng Ia loai mé hinh
A. B2C

B. C2B

C.B2B

D. C2C

ANSWER: A

Cac san thwong mai dién tir 1a loai m6 hinh
A.B2B

B. C2C

C.B2C

D.C2B

ANSWER: A

Pic diém cia mua hang chién lwoc

A. TAt ca cac dap an déu dung

B. Hop tac véi s6 it nha cung cap chat lugng nhat
C. Méi quan hé hop tac lau dai véi nha cung cap
D. Quan tam dén tong chi phi san xuit hang hoa
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ANSWER: A

Thuat ngir thu mua (Procurement) c6 nghia la gi?

A. La qua trinh 1ap ké hoach, xay dung chién lugc mua hang va duy tri hoat d6ng mua hang
B. La qua trinh xay dung chién thuat va duy tri cac hoat d6ng mua hang

C. La qué trinh 1ap ké hoach, tim kiém ngudn hang

D. La qué trinh duy tri hoat dong mua hang

ANSWER: A

Lam giam sw bat 6n trong chudi sé gip:

A. Giam thiéu hiéu tng roi chin bo mét cach dang ké nhung khong thé loai bo hoan toan
hiéu trng nay.

B. Giam thiéu hiéu tng roi chin bo mét cach dang ké va loai bo hoan toan hiéu ung nay.
C. Loai b6 hoan toan hiéu ung roi chan bo

D. Giam thiéu hiéu tng roi chin bo

ANSWER: A

Péi véi CRP (Continuous Replenishment Programs), ton kho thudc sé hiru caa:
A. Nha ban lé.

B. Nha cung tng

C. Nha san xuét

D. Nha cung &ng hoic nha san xuat

ANSWER: A

Péi véi VMI (Vendor Managed Inventory), ton kho thugc sé hiru caa:
A. Nha cung ting hozc nha san xuat

B. Nha ban leé.

C. Nha cung tng

D. Nha san xuét

ANSWER: A

PHAN TU LUAN (tong sé cau héi + thang diém tirng cau hdi)

Cau héi 1: (3 diém)
Mot nha may dang c6 nhu cau san xuat 1a 200,000 don vi thanh phiam trong nim tiép
theo va dang mong mudn tién hanh thu mua nguyén vat li¢u @é tién hanh san xuat cho
nhu ciu nay. Pwgc cho biét ring mdi mét thanh pham can 1 nguyén vat liéu va cac
thong tin chung sau:

e Chi phi diat hang: $35 / don hang

e Chi phi ton kho: $0.70 / nguyén vat ligu

e S6 ngay lam viéc: 300 ngay

e Thoi gian cho (Lead Time): 2 ngay

a) Tinh lwong dit hang kinh té EOQ. (1 diém)

b) Tinh thoi gian tai dit hang (ROP). (1 diém)

¢) Tinh tdng chi phi dit hang va ton kho ciia nha may. (1 diém)
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Cau héi 2: (2 diém)

Hi¢u @ng roi chin bo l1a gi? Néu nguyén nhan giy ra Hiéu ng roi chan bo? Giai phap
deé ngan chan hoac giam thieu Hiéu wng roi chan bo 1a gi?
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PAP AN PHAN TU LUAN VA THANG PIEM

BM-003

Phan cau héi | N@i dung dap an Thang diém | Ghi chi
l. Triic nghiém 5.0
Caul-20 | 0.25
Il. Tw luan 5.0
Noi dung 1 a) EOQ = 3.0
SQRT(2*200,000*35/0.70) =
4472 nguyén vat liéu (1
diém)
b) ROP =200,000/300 * 4 =
1334 nguyén vat liéu (1
diém)
¢) Tong chi phi =
(200,000/4472)*35 +
(4472/2)*0.70 = 1565.30 +
1565.30 = $3130.6 (1 diém)
Noi dung 2 Tuy theo su giai thich caa sinh vién 2.0
dé bién luan cho noi dung a, can bo
cham thi cho diém
Pi¢m tong 10.0

Nguoi duyét dé

TP. Ho Chi Minh, ngay 22 thang 11 nim 2023
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