(Phan danh cho gidng vién khi thiét ké dé thi va cac can bg qudn Iy dao tao)

PE THI CUOI KY HQC PHAN
Hoc ky 231, Niam hoc 2023-2024

TRUONG PAI HOC VAN LANG
KHOA THUONG MAI

I. Théng tin chung

Hoc phan: Quan tri nha va kho S tin chi: 03

ton kho
M4 hoc phan: 71SCMN40103 M4 nhém Iép hoc phan: 231_71SCMN40103_01,02,03,04

Thoi gian lam bai: 75 phut Hinh thac thi: Tric nghiém va ty luan

SV duoc tham khao tai liéu: Co Khong [
Giang vién nop dé thi, dap an ~ Lan1 X Lan2 O

I1. Cac yéu cau ciia dé thi nhiam dap wng CLO

(phan nay phdi phéi hep véi théng tin tir @é curong chi tiét cua hoc phan)

Trong so ,

Ky R . CLO trong A g .z x| Lay di li¢u do
hiéyu N@i dung CLO gg‘:hthi‘gc thanh phan | <2 26‘" DI S0 | g mire dat
CLO g d4nh gis PLO/PI

(%)
1) @ (©) (4) (©) (6) )

Trinh bay ro vé 1.1,1.2,
khai niém, vai tro, Tric 1.4,1.6

CLO1 | vacac quy trinh nghiém va 41% 1.7, 1.9, 4,1 ELO4, ELO5
trong quan tri ton tu luan 1.10,
kho va nha kho. 2.2
Trinh bay 1 vé cac
yéu t6 tac dong dén
t6n kho ctia doanh .

CLO2 oo ST Tu luan 20% 2.1a, b 2 ELO4, ELO5
nghiép, cach tinh
toan lwong ton kho
tbi uu.
Thé hién kha ning
tim kiém 101 giai va
phan tich cac van Tric 13 18

cLos |detrong ky thudt 1 opia va | 309 15, 3.9 ELOG, 7
cong nghicp. tu luan 2.1c

Chu thich céac cot:

(1) Chi li¢t ké cac CLO dwoc danh gid béi dé thi két thic hoc phan (twong iing nhw da mé ta
trong dé cwong chi tiét hoc phan). Luu y khéng dwa vao bang ndy cac CLO khong ding bai thi két
thic hoc phan d@é danh gid (cé6 mét sé CLO duwoc bo tri danh gid bang bai kiém tra giira ky, danh
gia qua dir dn, do an trong qua trinh hoc hay cac hinh thize ddanh gid qud trinh khéc chir khdng bo



tri danh gid bang bai thi két thic hoc phan). Trweong hop mét s6 CLO vira duroc bé tri danh gid qud
trinh hay giiza ky vira dicoc bé tri danh gid két thic hoc phan thi van diea vao cét (1).

(2) Néu néi dung ciia CLO tuong ung.

(3) Hinh thic kiém tra danh gid cé thé 1a: trac nghiém, tu ludn, duw dn, dé an, van ddp, thuc
hanh trén may tinh, thec hanh phong thi nghiém, bao céo, thuyét trinh, ..., phir hop Véi néi dung
cuia CLO va md td trong dé cwong chi tiét hoc phan.

(4) Trong sé mic dg quan trong cua tirng CLO trong dé thi két thic hoc phan do giang vién
ra dé thi quy dinh (mang tinh twong doi) trén co sé Mire dg quan trong cua timg CLO. Pdy la co
s¢- dé phan phai ty 1é % sé diém toi da cho cdc cdu héi thi ding dé danh gid cdc CLO twong 1,
bdo dam CLO quan trong hon thi dwoc danh gid véi diém sé t6i da 1om hon. Cot (4) ding dé hé tro
cho cot (6).

(5) Liét ké cac cau hai thi s6 (cau héi sé ... hodc tir cau héi Sé... dén cau héi sé...) ding dé
Kiém tra nguoi hoc dat cdc CLO twong img.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong trieong hop ddy la hoc phan cot 18i - sir dung két qud danh gia CLO ciia hang twong
1Nng trong bang dé do lwong danh gid mire dé nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu
PLO/PI ¢6 lién quan vao hang twong ing. Trong dé cwong chi tiét hoc phdn ciing can md td rd
CLO twong ig cua hoc phan nay sé duoc sir dung lam diz lidu dé do lwong danh gid cac PLOIPI.
Trwong hop hoc phan khdng ¢ CLO nao phuc vu Viéc do heong danh gia mike dat PLO/PI thi dé
trong cot nay.



TRUONG DAI HOC VAN LANG PE THI CUOI KY HQOC PHAN
KHOA THUONG MAI Hoc ky 231, Nam hoc 2023-2024

(Phan cong bé cho sinh vién)

I. Théng tin chung

Hoc phan: Quan tri nha va kho ton kho  Sé tin chi: 03

M4 hoc phan: 71SCMN40283 M4 nhém 16p hoc phan: 231_71SCMN40103_01,02,03
Thaoi gian lam bai: 75 phut Hinh thuc thi: Tric nghiém va ty luan
SV dugc tham khao tai ligu: Cé Khéng [
Giang vién nop dé thi, dap an Lin1 X Lan2 O

I1. N§i dung cau héi thi
CAU HOI TRAC NGHIEM (3 Piém, 0.3 diém/cau)
~ “Ton kho la mot trong nhirng tai san ¢6 gié tri nhat cua céc doanh nghiép va cé thé
chiém dén 50% tong von dau tu.” Phat biéu trén la dting hay sai?
A) bing
B) Sai
ANSWER: A

Chon phét biéu SAI vé ton kho :

A) Ton kho bao gom nguyén vat ligu tho, ban thanh pham, thanh pham, va vat tu
(MRO) dugc luu trir hoac di chuyén trong khudn vién nha kho.

B) Mot trong nhiing vai tro cia ton kho 12 Cung cap mét lwgng hang héa nham dap
ung nhu cau dugc du bao trudc va tach biét doanh nghiép véi nhitng bién dong trong nhu
cau thi truong.

) Ton kho la can thiét véi bat ky doanh nghiép nao vi tinh chat bién dong cua nhu
cau, su ton tai cua thoi gian cho, va cac loi ich cé duoc tir viée dat kich thude don hang 16n.

D) Muc tiéu cia quan tri tén kho 1a dat dugc su can bang gitta luong ton kho va kha
nang dap ng nhu cau cua khach hang.

ANSWER: A

Trong phuong phéap phén tich ABC kép, cac SKUs thudc nhém BC c6 dic diém:
A) Tang suat thap, gia tri ban ra trung binh,

B) Tang suit trung binh, gia tri ban ra thap

C) Tang suét cao, gié tri ban ra thap

D) Tang suat thap, gia tri ban ra cao

ANSWER: A

Phat biéu nao sau day 1a dung vé "Hoa don nguyén vat ligu” (BOM):
A) Tat ca cac dap an déu ding
B) BOM cd thé duoc sir dung dé xay dung So d6 Pha thoi gian san xuét néu duoc cung



cap danh sach thoi gian cho cho mdi thanh phan.
C) Mét thanh phan con trong BOM c¢6 thé duoc str dung béi cac thanh phan khac trong
BOM.

D) BOM la danh sach tat ca céc linh kién, mat hang, thanh phan hoac nguyén vat liéu
can thiét dé san xuat mot mén hang cubi cing hoic mot cum san pham.

ANSWER: A

Trong phan tich ton kho ABC kép, SKUs thudc nhom BC ¢6 dic diém nao sau day:
A) Tang suat chon hang thap, gié tri ban ra vira phai,

B) Tang suat chon hang thap, gia tri ban ra thap

C) Tang suat chon hang cao, gié tri ban ra thap

D) Tang suét chon hang thap, gi tri ban ra cao

ANSWER: A

Phat biéu nao sau day 1a SAI khi n6i vé hoat dong kiém ké hang hoa (stock count):

A) Viéc kiém ké toan phan khong bat budc nha kho phai ding hoat dong hoan toan
trong mot khoang thoi gian.

B) Moi nha kho déu phai thyc hién kiém ké hang hda. Tang suat va mirc do kiém ké
phu thugc luat 1€ cua dia phuong va yéu cau kiém toan.

C) Khi tién hanh kiém ké theo chu ky (cycle count), can xem xét phan loai ton kho

ABC dé dam bao rang hang hoa co gia tri va tang suat ban ra cao nén duoc Kiém dém thuong
xuyén hon hang hoa c6 gia tri thap.

D) Néu giita h¢ thong va thyc té ¢ khac biét lon, vic kiem ké s& dién ra thuong xuyén
hon cho dén khi d6 chinh x&c cua hé thong duoc cai thién.
ANSWER: A

Hé thdng chon hang sir dung cong nghé Pick-to-light thi:
A) C6 chi phi cao hon hé théng st dung cong nghé chon hang bang giong noi
B) C6 d6 chinh xac thip hon so v&i cdng nghé sir dung dau doc vo tuyén cam tay
C) C6 chi phi thip hon so cdng nghé sir dung dau doc vo tuyén cam tay
D) C6 do chinh xac cao hon hé thong sir dung cdng nghé chon hang bang giong noi
ANSWER: A

Truéc khi quyét dinh hé thdng va quy trinh nao can duoc sir dung trong hoat dong



chon hang, doanh nghiép can:
A) Tién hanh phan tich ABC cho tit ca mit hang trong kho.
B) Tinh to4n lwong dit hang téi vu EOQ
C) Kiém dém toan bo tén kho trong kho.
D) Khdng co6 dap an dang.
ANSWER: A

Chién lugc chon hang theo don hang don 1é dugc dinh nghia:

A) Cong nhan lay don hang tai mot thoi diém theo 19 trinh doc theo 16i di cho dén khi
toan bo don hang dugc hoan thanh.

B) Nhiéu don hang dugc nhém thanh mot danh sch lay tong the. MJi cdng nhén s&
chiu trach nhiém va s& lay hang dya trén danh sach lay tong thé nay. Sau d6 cac mét hang
s€ duoc tach ra thanh cac don hang cu thé sau khi cong nhan da lay hang xong.

C) Cong nhan s& gom nhicu don hang trong mot 1an chon hang. Thuong s& sir dung
gio hang nhicu tang (multi-tiered picking cart) d¢ phan biét cac don hang.

D) Khéng co6 dap an ding

ANSWER: A

Cau 10: bé giéi pho véi thach thirc “Hoan thanh don hang mét cdch hoan hao”, nha
quan tri kho cé thé:

A) Tang cuong ning suét hoat dong ket hop cai thién do chinh xac trong van hanh, cai
thién hoat dong xtr Iy don hang, va tang cuong dau tu vao cac hé thong.

B) Tang cuong ning suat hoat dong két hop cai thién mae do tan dung khong gian,
nhan hec va thiét bi.

C) Quan ly viéc sir dung ning lwong mot cach chit ché hon va giam thiéu 1ang phi
trong hoat dong.

D) Ung dung hé théng WMS va cho phép truyén tai thdng tin theo thoi gian thuc.

ANSWER: A

CAU HOI TU LUAN (7 Piém)

1. Cau 1 (5 biém): Cong ty ABC tién hanh dy bao dya vao dit liéu qua khir ciia minh va cho
ra két qua du kién vé nhu cau cua minh trong bang thong tin sau:



Théang | Cau

116
140
95
242
280
29
37
177
25
137
93
12 154
Ngoai ra, cong ty ciing cho biét cac théng tin chung sau khi dang xem xét dat hang tir nha

cung rng cua minh:

O |0 (N o OB W (N (-
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o
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[N

e Don gia: $10/ cai
e (Gia dat hang: $100 / don hang
e Chi phi ton kho: 7% cta don gia
a) Tinh tong nhu cau cong ty ABC cin phai thoa man cho thoi gian tiép theo. (1d)
b) Tinh EOQ co ban cong ty can phai xem xét dé tdi vu mot 1an dat hang. (1d)
¢) Lap ké hoach dit hang cho cong ty trong thoi gian tiép theo va tinh tong chi phi dit hang
va ton kho cong ty phai chi. (3d)

Pap an cau 1:
a) Toéng nhu cau: 116+140+95+242+280+29+37+177+25+137+93+154 (0.5d)
= 1525 (0.5d)

b) Tinh nhu cAu trung binh = 1525/12 = 128 (0.5d)
Tinh BOQ co ban = SQRT(2*150*128/(12%0.06)) = 231 (0.5d)

c)
Thang 1 2 3 4 5 6 7 8 9 10 11 12
Ton kho khéi
diém 0 140 0 0 0 0 214 | 177 0 230 93 0
Luvong dat
hang 256 0 95 242 280 243 0 0 255 0 0 154
Nhu cu 116 | 140 95| 242 | 280 29 37| 177 25| 137 93| 154
Ton kho két
thuc 140 0 0 0 0| 214 177 0| 230 93 0 0




L4y tir EOQ co ban la 231 lam chuan, phan bo ra dat hang hop ly.

*Note: Pdt hang diing 7 lan thi 1 diém, c&c lan dat hang phdi gan 231 (1d).

Replenishment 7 times 10505 (0.5 diém)
Holding 854 unit.months 614.88S (0.5 diém)
Total 1664.88S

Cau 2 (2 Diém): Mb ta 02 chién lugc chon hang thudng ap dung d6i véi nha kho thuong mai dién tir
(pick per order thap, sé lwong don hang cao) va phan tich diém manh diém yéu cia cac chién lugc
chon hang nay. (2d)
Pap an cau 2:
Pap an cau 1:
d) Téng nhu cau: 116+140+95+242+280+29+37+177+25+137+93+154 (0.5d)
= 1525 (0.5d)

e) Tinh nhu cau trung binh = 1525/12 = 128 (0.5d)
Tinh EOQ co ban = SQRT(2*150*128/(12*0.06)) = 231 (0.5d)

f)
Thang 1 2 3 4 5 6 7 8 9 10 11 12
Ton kho khdi
diém 0 140 0 0 0 0| 214 | 177 0| 230 93 0
Luvgng dat
hang 256 0 95 | 242 280 | 243 0 0| 255 0 0 154
Nhu cau 116 | 140 95| 242 | 280 29 37| 177 25| 137 93| 154
Tén kho két
thuc 140 0 0 0 0| 214 177 0| 230 93 0 0

Lay tir EOQ co ban 1a 231 1am chuan, phan bo ra dat hang hop ly.
*Note: Pdt hang diing 7 lan thi 1 diém, cac lan dat hang phai gan 231 (14d).

Replenishment 7 times 10508 (0.5 diém)
Holding 854 unit.months 614.88S (0.5 diém)
Total 1664.88S

Cau 2 (2 Diém): Md ta 02 chién lugc chon hang thudng ap dung déi véi nha kho thuong mai dién tir

(pick per order thap, s6 lugng don hang cao) va phan tich diém manh diém yéu cua céc chién luoc



chon hang nay. (2d)
Pap an céu 2:
Lwua chon diing Zone picking va Cluster picking. Ly do: Tuy vao céch giai thich cta sinh vién nhung
phai dé cap dén sb luong hang héa chon trong mét 1an béc hang va sb lugng don hang c6 thé bbc
trong 1 lan giao hang (0.5 diém)
+  Zone picking: Hang héa dugc chia ra & nhitng khu vuc cu thé trong kho va mdi nhan vién
s& phu trach nhitng khu vuc nhat dinh. Khi ¢ yéu cau, cac nhan vién chi c6 thé chon hang
héa & trong khu vuc duoc chi dinh. Thong thuong, to chirc s& dung hé thdng bang tai dé di
chuyén cac don dat hang va cac khu vuc lay hang duoc bé tri gan véi bang tai dé ting ning
suit (0.5 diém).
« Cluster picking: Céng nhan s& gom nhiéu don hang trong mét lan chon hang. Cong nhan
thudng s& sir dung gio hang nhiéu tang (multi-tiered picking cart) dé phan biét cac don hang.
Vi picks per order thap, cluster picking c6 thé giam dang ké thoi gian di chuyén, cho phép
cdng nhan chon nhiéu san pham & cting khu vuc (0.5 diém).
Néu duoc it nhat 01 diém manh va 01 diém yéu cho mdi loai chién lugc lay hang di néu (0.5

diém).

TP. Ho Chi Minh, ngay 23 thang 11 ndm 2023
NGUOI DUYET PE GIANG VIEN RA PE

ThS. Nguyén Viét Tinh ThS. Syed Tam Husain



