TRUONG DAI HOC VAN LANG PE THI LAN 1 HOC PHAN
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CHUNG &TRUYEN THONG

(Phan cong bé cho sinh vién)

I. Théng tin chung

Hoc phan: QUAN TRI HQC PAI Sé tin chi: 02
CUONG

M3 hoc phan: 231_71MANA20022  Ma nhom 16p hoc phan: 231_71IMANA20022 01,

Thoi gian 1am bai: 60 phat Hinh thuc thi: tric nghiém + tu luan
SV duoc tham khao tai liéu: Cé O Khong X
Giang vién nop dé thi, dap an LAn 1 Lan2 O

I1. N§i dung cau héi thi: gém 2 phan tric nghiém + tw luan

A. Tric nghiém: (6 diém) — mdi cau 0.3 diém

1. Mot nha san xuét keo sé tang ca hiéu suat va hiéu qua bang cach tao ra
A. keo ngon hon véi chi phi thip hon
B. keo ngon hon véi cung chi phi
C. ciing mat loai keo vai chi phi thap hon
D. cung mot loai keo véi cung chi phi
ANSWER: A

2. Hiéu cac quy tac xay dung sé duoc coi la mot ki niang cho mot nha thau xay
dung.
A. ky thuat (technical)
B. tuong tac ca nhan (interpersonal)
C. nhan thuc (conceptual)
D. chinh trj (political)
ANSWER: A

3. Khi Mr. Joe néi véi cac nhan vién rang anh iy chic chan rang ho c6 thé hoan thanh
dung tién d6 vi ho 1a nhimg nguoi "sé tiép tuc chién dau khi moi viéc tro nén kho khan", anh ay
dang thyc hién quy trinh quan ly nao?

A. Lanh dao (leading)

B. Kiém soét (controlling)

C. Hoach dinh (planning)

D. Té chic (organizing)
ANSWER: A



4. Mot chinh trj gia c6 muc tiéu cudi cing 1a tring ctr dang 1ap ké hoach chién dich quang
cao trén Ti-vi. Khi lap ké hoach quang cao nay, chinh tri gia dang hoat dong ¢ cép do

ANSWER: A

A. chién thuat
B. dai han

C. chién luogc

D. dinh hudng

5. Trong quan tri theo myc tiéu (MBO), cac muc tiéu

ANSWER: A

A. do nhan vién va nha quan tri cung xac dinh
B. phai dé dang hoan thanh

C. dugc xac dinh boi lanh dao cip cao

D. dugc phét trién boi nhan vién

6. Hoach dinh c¢ lién quan dén

ANSWER: A

A. ca myc dich va phuong ti¢n

B. chi muc dich

C. chi phuong tién

D. khong muc dich cling khong phuong tién

7. Tir ndo bén dudi md ta ding nhat mot to chic theo ciu trac co hoc (mechanistic

organization)?

ANSWER: A

A. Phan cép (hierarchical)

B. Co tinh hop tac (collaborative)
C. Co tinh thich nghi (adaptable)
D. Khéng chinh thic (informal)

8. Trong mot t6 chirc hoc tap (learning organization), didu quan trong Ia tit ca nhan vién

ANSWER: A

A. ¢6 chung tim nhin ddi vai to chic

B. cong tac

C. hoc méi dém

D. c0y thuc lanh dao (leadership) manh mé

9. Mot cdng ty truyén théng s hiru cac cong ty doc lap 1am vé phim anh, truyén hinh,



Internet va béo in c6 kha nang cao nhat la cu tric
A. theo bo phan (divisional)
B. theo chirc nang (functional)
C. don gian (simple)
D. ma tran (matrix)
ANSWER: A

10. Mét nha lanh dao cé theo Iy thuyét con duong muc tiéu (path-goal theory)
s& dua ra hudng dan cu thé trong viéc thuc hién nhiém vu.

A tinh dinh hudéng

B. dinh hudng thanh tich

C. tinh tham gia

D. tinh hd trg
ANSWER: A

11. Sép cua ban c6 toan quyén kiém soat viéc tuyén dung, sa thai va thing chiic trong bo
phan caa ban. Theo xép hang cua Fiedler vé tinh huéng, sép cua ban c6
A. quyén lyc vi tri cao
B. quyeén luc vi tri thap
C. cau tric nhiém vu rd rang
D. c4u trGc nhiém vu it rd rang
ANSWER: A

12. Cac nha lanh dao dang tim kiém hiéu suat dic biét cao tir cip dudi co thé thir cach tiép
can nay.
A. dinh hudng thanh tich (achievement oriented)
B. hd trg (supportive)
C. dinh huong (directive)
D. tham gia (participative)
ANSWER: A

13. Sy gén két ciia nhom 1a thude do chu yéu dé danh gia
A. Mtc 6 mdi thanh vién nhém chia sé muc tiéu cia nhdm
B. Mtrc d6 r0 rang cta muc tiéu nhom
C. Kha ning dat dugc muc tiéu dé ra ciia nhém
D. Mirc d6 pht hop gitra muc tiéu caa nhém va muc tiéu cua to chirc
ANSWER: A



14. Phét biéu nao sau day dé cap dén loi thé chinh cua ddi trong mot to chirc ?
A. Tang hiéu qua kinh doanh
B. Tiang tinh lién két cua to chuc
C. Tang suy nghi theo nhom
D. Lam giam chi phi phap 1y lién quan dén sy da dang
ANSWER: A

15. Doi bao gom cac c& nhan trong ciing mot bo phan hoac khu vuc chirc ning, c6 dong
g6p vao nd lyc cai thién cac hoat dong cong viéc duoc goi la

A. Boi chirc nang (Problem-solving team)
B. B0i da churc nang (Cross-functional team)
C. boi tu quan (Self-managed work teams)
D. B¢ ao (Virtual team)

ANSWER: A

16. Mot d6i dang thiéu nhimg y tuéng mai, thd vi can mot ngudi c6 thé hoan thanh vai tro
nay.
A. Nguoi sang tao — doi méi (creator-innovator)
B. Ngudi két ni (linker)
C. Nguoi t6 chuc — thuc day (thruster-organizer)
D. Ngudi nang do - bao tri (upholder-maintainer)
ANSWER: A

17. Khi tap hop mot doi, cac nha quan Iy nén tim kiém nhiing ca nhan

A. C6 ca ki ning lam viéc theo doi va ki ning giai quyét cong viéc
B. CO thé tranh mau thuan va c6 ky nang lam viéc theo doi
C. C6 céc ki ning cong viéc can thiét
D. La nhitng nguoi choi theo doi
ANSWER: A

18. Bé thyc hién budc tha hai cua quy trinh kiém soét, cac nha quan ly tai mot cong ty san
Xuit may cao rau bang dién can so sanh s6 luong thuc té may cao rdu dugc ban ra va
A. tong doanh sé muc tiéu dugc dat ra trong ké hoach
B. tong doanh s cua ddi thii canh tranh
C. tong doanh sé tir nim ngoai
D. sb lugng khach hang cé thé sir dung may cao rau
ANSWER: A

19. Nha quan tri thyc hién chirc ning kiém soat dé dam bao rang trong maot to



chuc.
A. cac muc tiéu dugc dap ung
B. muc tiéu dugc thiét 1ap
C. ké hoach duoc thuc hién
D. ké hoach 1a thuc té
ANSWER: A

20. M6t phan nhiém vu chinh cua chirc ning kiém soat cua nha quan 1y 1a

A. sira chita cac van dé vé két qua thuc hién cdng viéc (performance problems)
B. thiét lap cac tiéu chuén (standards)
C. xay dyng chién lugc (strategies)
D. cAu tric mot t6 chuc (structure)
ANSWER: A

B. Tw ludn: (4 diém). Sinh vién doc tinh hudéng sau va tra loi cac cau héi bén duéi

Xe vira dd truéc cong cong ty, giam ddc Lé Van An héi ha vao phong lam viéc, anh
du dinh kiém tra email roi vé. Sau chuyén di khao sat thi truong mién Tay cho san
pham cdn khé, anh rat hao hic. Thé nhung moi niém vui dudng nhu tan bién mat.
Trén ban 1am viéc cua anh c6 thuu xin nghi viéc va nghi phép 01 tuan cia Qudc Hai
- cau nhan vién gioi cua cong ty di cing anh nghién ctru ra san pham méi nay. Anh
d3 cung Hai day cong nghién ctru, tim toi bo sung thém maot sé hoé chat gitp con kho
tao ra nhiéu nhiét luong hon ma gia thanh ré hon. Néu thanh céng, san pham caa anh
khong nhiing s& c6 mat & khap cac nha hang sang trong ma con dugc ding & khip
céc quén binh dan khéc. Va thé 1a anh da doc hét von va thé chap nha, dau tu cho san
pham mai nay. Hon ai hét anh hiéu Hai. Cau ta 1a nguoi hién lanh nhung dé dao
dong. B6 me mat som nén Hai phai nudi 03 dtra em. D6 6 thé 1a Iy do ma ddi tha
du anh ta vé v&i mirc luong cao hon?! May ngay trudc, thai do cia Hai khang khac.
Hai ghi chép gi d6 rat can than. C6 lan anh da bat gap Hai thi tham trén dién thoal,
hen gip ai dau d6. An goi dién thoai cho Hai. O ie....... Nhu vay la da ro, cau ta
mudn tranh mit.

Cau hoi:

1. Hay hinh dung nhing rai ro ma giam déc c6 thé gap phai trong tinh hudng nay?



(1 diém)
2. Giam doc An nén lam gi? (1 diém)
3. Dé giit Hai & lai cong ty, nén thuyét phuc anh bang cach nao? (2 diém)

TP. Hé Chi Minh, ngay 04 thang 12 ndm 2023
NGUOI DUYET PE GIANG VIEN RA PE

TS. NGUYEN VU HUY ThS. HUA THI BACH YEN



