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TRUONG PAI HQC VAN LANG
KHOA: KE TOAN KIEM TOAN

PE THI VA PAP AN PE THI KET THUC HQC PHAN-BO SUNG
Hoc ky 1, nam hoc 2023 - 2024

Ma hoc phan: DACO250.........ccvereereererreieeeeeeeesessessessessesesssesee s,
Tén hoc phan: QuAn tri chi Phi.......ccoeviveveeeiieeeeeeeeee e
Mai nhém 16p hoc phan: 231-DAC0250-01,02.........cvvvvrerreeresrnrninean.
Thoi gian 1am bai (phat/ngay): 75 phit........cccooveveviiiie e
Hinh thirc thi: Tric nghiém két hop tw luin

Cich thire ndp bai phan tu luan (Giang vién ghi ré yéu cau):

Goiy:

- SV gd truc tiép trén khung tra 15i ctia hé thong thi;

- KHONG bUGC PHEP UPLOAD FILE ANH HOAC FILE EXCEL

PHAN TRAC NGHIEM (2.5 diém): Gom 5 Cau- 0.5 diém /cau

Caul

Cong ty ABC phan phéi mot san phém X duy nhé‘g, gia ban mot san pham X 1a 50$/san pham
va c6 chi phi bién doi 1a 20 $/san pham. Chi phi ¢6 dinh hang thang cta cong ty 1a $3,000.
Néu chi phi c¢b dinh cta cong ty ting thém $600, diém hoa vén méi cua cong ty 13 bao nhiéu
san pham?

A. 120 san pham

B. 100 san pham

C. 60 san pham

D. 150 san pham

ANSWER: A
Céau 2

Cong ty Red san X}lélt mot san pham duy nhat, mot banh ring dic biét dugc st dung trong
hop so tu dong. Moi banh rang duoc ban vai gia 50 do la va cong ty ban dugc 200.000 banh
rang moi nam. Dt li¢u chi phi don vi dugc trinh bay dudi day:

Bién phi Dinh phi

Chi phi nguyén vat lidu truc tiép $ 15.00
Chi phi nhan cong truc tiép $ 8.00
Chi phi SXC $ 300 $ 6.00

Chi phi ban hang va quan ly doanh nghiép $ 2.00 $ 5.00

Tinh gia thanh don vi san phim theo phuong phap toan bo
A. $32
B. $26
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C. $28
D. $37
ANSWER: A

Cau 3
Diéu nao sau déy s& 1a thude do hoat dong chinh xac nhit duogc sir dung dé phan bo chi phi
lién quan dén bo phan mua hang cta nha may?
A. Sb luong don dit hang dugc xu 1y
B. S6 gio lao dong truc tiép.
C. S6 gio may
D. Chi phi mua nguyén vat li¢u.
ANSWER: A

Cau 4

Bo phan A san xuit mot chi tiét dé ban cho khach hang bén ngoai. Dit liéu lién quan dén bo
phan nay nhu sau: Gia ban: 70 ngd/chi tiét; Bién phi don vi: 45 ngd/chi tiét; Tong dinh phi:
100,000 ngd; Nang luc san xuat: 1,000 chi tiét.

Bo phan B cua cing cong ty mua 400 chi tiét twong tw & nha cung cap bén ngoai vai gia 65
ngd/chi tiét. Néu bo phan B mudn mua 400 chi tiét nay tir bo phan A, va bd phan A khong
con nang luc nhan réi. Khi dé, gidi han thap nhat ciia gia chuyén giao 1a bao nhiéu?

A. $70 ngd/chi tiét

B. $60 ngd/chi tiét

C. $65 ngd/chi tiét

D. $45 ngd/chi tiét

ANSWER: A

Cau 5
Cong ty An Binh san xuit ba loai san pham A, B, C. S4 liéu lién quan dén ba san phdm nay
nhu sau:

Product

A B C
Gi4 ban mot san pham 25 18 16
Bién phi don vi 5 9 10
S6 gid may san xudt mot san pham 4 2 4
Nhu cau tiéu thy 100 200 150

Néu cong ty bi gi6i han vé sb gio may san xuét, viy cong ty nén vu tién san xuit san phim
nao trudc nhat.

A. San pham A, vi ¢6 s6 du dam phi trén 1 gio may san xuat cao nhat

B. San pham B, vi ¢6 sé du dam phi trén 1 gio may san xuat cao nhat

C. San pham A, vi ¢6 s6 du dam phi trén 1 san phdm cao nhét

D. San pham C, vi ¢ s6 du dam phi trén 1 gio may san xuét cao nhét

ANSWER: A

PHAN TU LUAN (7.5 diém) Gém 3 cau

Cau 1 (4 diém)

Cong ty Long Minh chuyén cung cép goi hoi cao cap, trong thang 4/2023 cong ty dwoc dé
nghi ky mét hop dong cé thé cé loi cho cong ty véi gia ban theo hop dong la
150.000d/chiéc, nhung sé lwong ban chwa xac dinh. Pinh phi duw toan trong thing cia
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cong ty 13 30.000.000, bién phi don vi/ cai 1a 90.000d/ chiéc.
Yéu cau:
1. Tinh s6 luong cin ban cho hop dong nay dé cé dugc loi nhuan mong muén la
15.000.0004. (1.5 diém)
2. Str dung cach tra luong cho nhan vién ban hang theo cach vira tra luong ¢ dinh vira
tra thém hoa hong ban hang 1a 5.000 d/ chiéc, thay cho cach tra lwong cd dinh hang
thang nhu truéc day, lam cho dinh phi giam 6.000.000 d va bién phi don vi ting 1én
5.000d/ chiéc. Vay voi gia ban va san luong van nhu cii (nhu cau 1) thi cong ty c6 nén
thay doi cach tra luong hay khong? Lap bao céo két qua kinh doanh theo phuwong phap
s6 du dam phi (da 3 cot: Tong, BV, %). (2.5 diém)

Pap an Cau 1

1. (1.5 diém) ,
San luong dé dat dugc LN muc tiéu = (Pinh phi + Loi nhuan)/ s6 du dam phi don vi
(0.75d)

) =(30000000+15000000)/(150000-90000)=750 san pham(0.754d)
2. (2.5 diem)

Tong i9)% %
Doanh thu 112.500.000  150.000  100%
Bién phi 71.250.000  95.000 63.33%
S6 du dam phi ~ 41.250.000  55.000 36.67%
Dinh phi 24.000.000
Loi nhu4n 17.250.000
(1d) 0.5d)  (0.5d)

Loi nhuan khi thay doi cach tra luong ting so véi LN cii vi vy cty nén thay doi cach tra
lvong (0.5d)

Cau 2 (1.5 diém)

Chicken Corporation san xuit mot san pham duy nhat. Nam ngoai, céng ty c6 thu nhap hoat
dong rong theo phuong phép gia thanh kha bién 1a $60.000. Hang ton kho dau ky va cudi ky
1an luot 13 10.000 don vi va 8.000 don vi. Néu chi phi san xuét c6 dinh 1 $3 mdi don vi, thi thu
nhap hoat dong rong st dung phuong phap gia thanh toan bg 1a bao nhiéu?

Pap an céu 2:
Ta c6 ton kho dau ky 10.000, ton kho cudi ky 8.000=> Ton dau ky > ton cudi ky (0.5d)
= LN theo PP toan by < LN theo PP kha bién (0.5d)

=> LN theo PP toan by = LN theo PP kha bién - ty 1¢ phan bo dinh phi sxc * (ton dau
ky - tén cudi ky) = 60.000-3*(10.000-8.000) = $54.000 (0.5d)
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Cau 3 (2 diém)

Cong ty Sao Sang chuyen san xuit do trang suirc theo y rleng cua khach hang Trudc day,
cong ty st dung hé thong phan bo truyen thong, phan b6 chi phi san xXuét chung theo gior
lao ddng truc tiép. Cong ty nhan thay hé thong phan bo nay da bop méo thong tin vé chi
phi va gia ban, do @6 da chuyén sang sir dung hé thong chi phi dua trén hoat dong (ABC).
Théng tin vé cac khoan chi phi hién nay ciia céng ty nhu sau:

Hoat dong Udc tinh chi phi SXC Uéec tinh mirc hoat dong
Howgnhancong 155000000 Péng 800 Gid lao dong truc tiép
truc tiep

May moc 120.000.000  Ddng 1.250 Gid may

Kiém tra chét luong 9.000.000 Pong 12 S6 1an kiém tra

Trong ky phat sinh nhiéu don dat hang, trong d6 c6 don dat hang cua khach hang Tuan Khoi.
Don dat hang nay can 25.000.000 dong chi phi NVLTT, 300 gio lao dong tryc tiép voi chi phi
mdi gid 1a 185.000d, 200 gid may va 2 lan kiém tra.

Yéu cau:
Tinh tong gia thanh cho don dat hang cua khach hang Tuan Khoi, str dung hé thong chi phi dya
trén hoat dong.

Pap an céu 3:
Budce 1,2: Xac dinh hoat dfng

hé tr¢ va phan bé chi phi Budc 3: Xac dinh yéu to phat Buwéc 4: Xac dinh ty I¢

chung sinh chi phi - cost driver phan bo Cp SXC
, A F . ., Tong hoat . Ty I¢ phan
Cac hoat dong  Tong chi phi ding Don vi do lwong bi bV
Lap r4 Gio lao dong truc $/gio lao
prap 150.000.000 800 tiép 187,500 dong
Xu ly don dat Gid m3 $/gidy mi
hang 120.000.000  1.250 o may 96,000 Blomay
L2 PPN L2 $/glé’ kiém
Kiém tra 9.000.000 12 Solankiemtra 756500 g
(0.5d) (0.5d) (0.5d)
Gia thanh san pham ctia Khach hang Sao Sang
Chi phi NVLTT 25.000.000
Chi phi NCTT 55.500.000
Chi phi Chung phdn bo 76.950.000
- H{ tro nhan cong truc tiép 56.250.000
- May moc 19.200.000
- Kiém tra chit luong 1.500.000
Tong 157.450.000

(0.5 d)
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Ngay bién soan: 28/11/2023

Giang vién bién soan dé thi: Lé Nhu Hoa

Ngay kiém duyét: 28/11/2023
Truéng (Ph6) Khoa/Bd mon kiém duyét dé thi: Lé Phan Thanh Hoa

Sau khi kiém duyét dé thi, Trwéng (Phé) Khoa/Bd mén giri vé Trung tim Khao thi qua email:
khaothivanlang@gmail.com bao gom file word va file pdf (duoc dat password trén 1 file
nén/lan giri) va nhin tin password + ho tén GV giri qua S6 dién thoai Thay Phan Nhit Linh
(0918.01.03.09).
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