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TRUONG DAI HOC VAN LANG
GHI TEN PON VI CHU QUAN MON HQC

DPE THI, PAP AN/RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri doanh thu

M4 hoc phan: | DDL0780 Sé tin chi: | 2
Ma nhém 16p hoc phan: | 231_DDL0780 01
Hinh thuc thi: Tw luan Thaoi gian lam bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: [1Co Khéng

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TUL_De 1

+ Mé hoc phan_Tén hoc phan_Ma nhém hoc phan TUL De 1 _Ma dé (Néu si dung nhiéu
md dé cho 1 lan thi).

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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Ky
hi¢u
CLO

Noi dung CLO

Hinh
thac
danh gia

Trong sé CLO
trong thanh phan
danh gia (%)

Cau
hoi
thi so

Piém
i)
toi da

Lay dir
liéu do
lwong

Mire dat
PLO/PI

(1)

(2)

3)

(4)

)

(6)

()

Hiéu nguyén tac,
khai niém co ban,
nhitng phuong
phdp quan ly doanh
thu ap dung vao
thuc tién kinh
doanh culia nha
hang

N3m bat duwoc
nhitng KPI duoc cac
chuyén gia dau
nganh s dung dé
do luvdng hiéu suat
hoat déng clia nha
hang

Xac dinh duoc phan
khuc khach hang va
ngudn khach; xac
dinh duoc va quan
ly dwoc viéc khach
phai cho dé duoc
phuc vu nham ting
trai nghiém tich cuc
clia khach hang va
dat doanh thu tbt
nhat cé thé

Thi tu

. Caul| 5d
luan

CLO1 25% PLO1

Thi tu

. Cau2 | 3d
luan

CLO2 25% PLO4

Thi tu 2504

CLO4 lun 3

2d PLO7

Chu thich céc ct:

(1) Chi liét ké cic CLO dwoc danh gid béi dé thi két thic hoc phan (twong g nhw dd mé ta trong
dé ciong chi tiét hoc phan). Lueu y khéng diea vao bang nay cac CLO khong dung bai thi két thuc hoc
phan dé ddanh gid (c6 mot s6 CLO duwoc bé tri danh gia bang bai kiém tra giira ky, danh gid qua dw
dn, do &n trong qué trinh hoc hay cac hinh thice ddnh gid qud trinh khdc chit khdng bé tri danh gia
bang bai thi két thic hoc phdn). Trieong hop mét sé CLO vira diegc bé tri danh giG qud trinh hay giira
Ky Vira diroc bé tri danh gid két thic hoc phan thi van diea vao cét (1)

(2) Néu ngi dung cua CLO tuwong ung.

(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, tue lugn, du dn, dé an, vén dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phit hop véi ngi dung cua CLO
va mo ta trong dé curong chi tiét hoc phan.

(4) Trong sé mize dé quan trong cua tung CLO trong dé thi két thac hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuwong doi) trén co sé mire do quan trong cua tung CLO. Day la co s¢ daé
phan phai ty 1é % sé diém téi da cho cdc cdu hdi thi dimg dé danh gid cac CLO twong g, bao dam
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CLO quan trong hon thi dwegc danh gid véi diém sé téi da I6n hon. Cét (4) ding dé hé tror cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau héi sé ... hodc tir cAu hdi sé... dén cau héi Sé...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém s6 téi da cho méi cau héi hogc phan thi.

(7) Trong truong hop ddy la hoc phan cot 18i - si dung két qud danh gid CLO ciia hang twong 1ing
trong bang dé do heong danh gic mirc dg nguoi hoc dat diroc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang twong vmg. Trong dé cuwong chi tiét hoc phan ciing can md td ré CLO twong 1vmg
ciia hoc phan nay sé duwoc sir dung lam dir liéu d@é do luong danh gia cac PLO/PI. Truong hop hoc
phan khong c6 CLO nao phuc vu viée do heong danh gid mire dat PLO/PI thi dé trong cét nay.

I11. N§i dung cau héi thi

Cau héi 1: (5 diém) ]
Hay néu va giai thich nam (05) budc trong quy trinh Quan tri doanh thu nha hang. (5 diem)

Cau héi 2: (3 diém)
a. Table Occupancy co6 nghia la gi? Muén tinh Table Occupancy ching ta can nhiing
thong s6 nao? Ghi cong thire tinh Table Occupancy (1,5 diém)
b. Seat Occupancy co6 nghia la gi? Mudn tinh Seat Occupancy ching ta can nhitng thong
s nao? Ghi cdng thie tinh Seat Occupancy (1,5 diém)
Cau héi 3: (2 diém) ’
Nha hang The Moon c06 s6 li¢u nhu sau:
- Ban 2 ghé: 25 ban
- Ban 4 ghé: 25 ban
- Ban 6 ghé: 10 ban
Trong suét thoi gian mé cira trong ngay nha hang théng ké c6 50 ban va 150 ché ngdi duoc
su dung.
a. Tinh Table Occupancy cia nha hang The Moon. (1 diém)
b. Tinh Seat Occupancy cua nha hang The Moon. (1 diém).

DAP AP VA THANG DPIEM

Phan cau héi | N@i dung dap 4n Thang diém | Ghi chi
|. Tw luan
Céaul , 5.0
Niam bwéc trong | Bwéc 1: Establishing the baseline (thiét 0.5
quy trinh Quan | lap co so dir liéu kinh doanh)
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tri doanh thu Budéc 2: Understanding the causes (tim 0.5
nha hang hiéu nguyén nhan)
Buwdrc 3: Developing a Revenue 0.5
management strategy (phét trién chién
lugc quan tri doanh thu)
Buwdc 4: Implementation (thuc thi nhirng 05
chién duoc di dugc phét trién)
Bwéc 5: Evaluation (tién hanh danh gia 0.5
két qua thyuc hién dugc)
Giai thich quy | Bwéc 1: Trong budc nay, ching ta s€ thu 0.5
trinh: th’ép va thiét lap nhimg co so dit lidu vé )
’ ket qua kinh doanh cta nha hang nhu: so
lwong khach dén, chi tiéu binh quan, cong
suat ban, cong suat chd ngoi,
RevPASH,...
Buwd6c 2: Tién hanh phén tich, danh gia két 0.5
qua kinh doanh ctia nha hang va tim hiéu
nguyén nhan dan dén két qua nhu trén
Bwéc 3: Sau khi phan tich, tim hiéu duoc 0.5
nhitng nguyén nhan dan dén két qua kinh
doanh cua nha hang, nha quan tri sé€ phat
trién nhitng chién luoc dé quan tri doanh
thu
Bwéc 4: Trong budc ndy, ching ta bat 05
dau thuce thi nhitng chién luoc da duoc
phat trién nham giai quyét nhiing van dé
kinh doanh ctia nha hang
Bwéc 5: sau clng, ching ta s& tién hanh 0.5
danh gia két qua thyc hién chién lugc dé
xem mtic d6 dat dwoc nhu thé nao so voi
ky vong di dé ra
Céau 2 3.0
a. Table Table Occupancy la cong suat ban trong 0.5
Occupancy co nha hang, la ti 1€ ban duoc khach sur dung
nghia la gi S0 Vi tong s6 ban ma nha hang san cé dé
phuc vu khach
Muén tinh Muén tinh dugc cong suat ban, ching ta 0.5
Table can phai xac dinh sb ban duoc khach sir
Occupancy dung va tong s6 ban san co trong nha
chiing ta can hang
nhirng thong s6
nao
Ghi cong thiee | Cong thire: Cong suat ban = (s6 ban dugc 05
tinh Table str dung/sé ban san cd) x 100
Occupancy
b. Seat Seat Occupancy la cong suat chd ngoi 05
Occupancy ¢ | trong nha hang, 1 ti 1& ché ngdi duoc
nghia 1a gi? khach sir dung so véi tong sé chd ngdi ma
nha hang sin cé dé phuc vu khach
Muoén tinh Seat | Mubn tinh dugc cdng suat chd ngoi, 0.5

Occupancy
chang ta can

ching ta can phai xac dinh sé chd ngoi
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nhiing thong s6
nao?

duoc khach sir dung va tong sé chd ngoi
san c0 trong nha hang

Ghi cong thirc | Cong thirc: Cong suat cho ngoi = (s6 chd 0.5
tinh Seat ngoi dugc stir dung/so cho ngoi san co) X
Occupancy 100
Cau 3 2.0
Tinh Table Tong s6 ban san co trong nha hang = 25 + 1.0
Occupancy caa _ X
nhahang The | 2>+ 10=60ban
Moon S6 ban dugc khach st dung = 50.

=> COng suit ban = (50/60) x 100 =

83,33%
Tinh Seat Tong s6 chd ngdi san co trong nha hang = 1.0
Occupancy cua _ 2
aha hang The (2’5x2? + (?5x4) + (10x6) = 210 chd
Moon S6 ¢ho ngoi dugc khach sir dung = 150.

=> Cong suat ché ngdi = (150/210) x 100

=71,43%

Piém tong 10.0

Nguoi duyét dé

TS. Trinh Thi Thay

TP. Hé Chi Minh, ngay 03 thang 11 ndm 2023
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