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TRUONG DAI HOC VAN LANG
GHI TEN PON VI CHU QUAN MON HQC

DPE THI, PAP AN/RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri tai chinh

M4 hoc phan: | 7ITOUR30153 Sé tin chi: | 3
M3& nhém 16p hoc phan: | 231_71TOUR30153 01
Hinh thuc thi: Tw luan Thaoi gian lam bai: | 90 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TUL_De 1

+ Mé hoc phan_Tén hoc phan_Ma nhém hoc phan TUL De 1 _Ma dé (Néu si dung nhiéu
md dé cho 1 lan thi).

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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Lay dir
Ky Hinh Trongsé CLO | Cau | Piém | liéu do
hiéu Néi dung CLO thiec | trong thanh phan | héi ) lwong
CLO danh gia | danh gid (%) | thisd | téi da | mirc dat
PLO/PI
1) (2) ©) (4) G | (6) )
Phén bigt cac khai
niém, nguyén tac Thi tu .
CLO1 | oo qué% t)r/i B uan 20% Caus| 4d | PLO3
chinh
Phan tich cac hoat
dong tai chinh hang Thi tu
CLO2 | ngay cua doanh Iuan. 20% Cau 3| 4d PLO4
nghiép du lich - -
khéach san
Ap dung nhiing o
cbng cu, bién phap Thi tu au
CLOS3 | 44nh gi4 du an dau luan 0% 1 3d PLOT
tur
Phan tich, tong hop
va tu nghién ctru . A
CLO4 | céc vén dé sau hon Tlh[t“ 30% Caul 34 | pLOS
dén cac quyét dinh uan E
tai chinh

Chu thich céc ct:

(1) Chi liét ké cic CLO dwoc danh gid béi dé thi két thic hoc phan (twong g nhw dd mé ta trong
dé cwong chi tiét hoc phan). Lueu y khéng diwa vao bang ndy cac CLO khong dung bai thi két thuc hoc
phdn dé danh gid (c6 mét s6 CLO duwoc bé tri danh gia bang bai kiém tra giza ky, danh gid qua du
dn, do &n trong qua trinh hoc hay cac hinh thice danh gid qud trinh khdc chir khdng bé tri danh gid
bang bai thi két thic hoc phdn). Trieong hop mét sé CLO vira diegc bé tri danh gia qud trinh hay giira
Ky Vira diroc bo tri danh gid két thic hoc phan thi van diwa vao cét (1)

(2) Néu ngi dung cua CLO tuwong ung.

(3) Hinh thitc Kiém tra danh gid cé thé 1a: trac nghiém, tue lugn, du dn, dé an, vén dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phit hop véi ngi dung cia CLO
vamo ta trong dé curong chi tiét hoc phan.

(4) Trong s6 mizc dé quan trong cua tirng CLO trong dé thi két thic hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuwong doi) trén co sé mire do quan trong cua tung CLO. Day la co s¢ daé
phan phai ty 1¢ % sé diém toi da cho cdc cdu hoi thi dung dé danh gia cac CLO fwong ung, bao dam
CLO quan trong hon thi dwegc danh gid véi diém sé toi da I6n hon. Cét (4) ding dé hé tror cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hoi so ...
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong triong hop ddy la hoc phan cot 18i - sir dung két qud danh gid CLO ciia hang twong 1ing
trong bang dé do heong danh gic mirc dg nguwoi hoc dat dioc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang twong vmg. Trong dé cwong chi tiét hoc phan ciing can md td ré CLO twong 1mg
cia hoc phan nay sé diroc sir dung 1am dir liéu dé do lwong danh gid cdc PLO/PI. Truong hop hoc
phan khong c6 CLO nao phuc vu viée do heong danh gid mire dat PLO/PI thi dé trong cét nay.

hodic tir cAu héi Sé... dén cau héi sé...) ding dé kiém
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I11. N§i dung cau héi thi

pé thi lan 1

Cau héi 1: (3.5 diém) , ‘
Tap doan Van Lang Hospitality c6 ké hoach dau tu vao mét du an khach san mai ¢ 2 dia

diém khéc nhau 13 A va B. Dy &n du kién sé tao ra dong tién nhu sau:
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DU AN A

Nim 0 1 2 3 4 5
Dong tién | $(1,999,000) | $199,000 | $499,000 | $999,000 | $1,299,000 | $ 899,000
DU AN B

Nim 0 1 2 3 4 5
Dong tién | $(1,999,000) | $199,000 | $399,000 | $799,000 | $1,199,000 | $1,299,000

1. Tap doan nén dau tu vao du &n nao, gia st l4i suat & mac 16%?
2. Dé chuan bj cho ngay khai truong dir &n méi, Tap doan du kién sé& td chirc hoat dong
bdc tham tring thuong cho cac khach hang cia minh. Khéach hang tring thudng sé
duoc lya chon 2 hinh thire thuc hién giai thuéng: Nhan ngay giai thuong tién mat
hoac nhan voucher nghi dudng. Gia st I4i suat thi truong 1a 16%/nam. Khach hang

nén chon hinh thirc nao dé téi da hoa loi ich cua ho trong céac truong hop sau:

Céach 1: Nhan voucher tri gia $1300 duoc thuc hién sau 2 nam
Cach 2: Nhan voucher tri gié $1500 duoc thyc hién sau 3 nam
Céach 3: Nhan giai thuong tien mat tri gia $1000 ngay lap tac

Cau héi 2: (2.5 diém)

B6 phan kinh doanh tiéc va hoi nghi ciia Tong cong ty Du lich Bén Thanh (Bén Thanh Tourist)
c6 chi phi ¢6 dinh 1a 1.200$ mdi ngay. Mot trudng dai hoc dang tim kiém bao gia lién quan
dén mot hoi nghi ma ho du dinh t6 chire vao nam téi. Truong dai hoc mubn Bén Thanh Tourist
cung cép ca phé va an nhe vao budi sang, bira trua, tea-break chiéu va chuan bi tai liéu cua
hoi nghi dé phat cho tat ca nhitng nguoi tham dy hoi nghi. Chi phi cung cap do an va thac
udng trong ngay caa Bén Thanh Tourist 1a 35$ cho mdi ngudi tham dy. Ngoai ra, viéc chuan
bi tai liéu cho hoi nghi s& khién cong ty tiéu tén 5$ cho mdi ngudi tham du. Trudng dai hoc
da wéce tinh rang hoi nghi sé ¢6 tir 75 dén 150 ngudi tham du.

Y&u cau:

a. Tinhtong chi phi trung binh va chi phi trung binh trén mdi nguoi tham du néu hoi nghi
c6 75 nguoi tham dy? X ,
b. Tinh tong chi phi trung binh va chi phi trung binh trén moi nguoi tham du néu hoi nghi

c6 150 nguoi tham dy?

c. Giai thich tai sao chi phi trung binh cho mdi ngudi tham du bi anh huong bai s6 lwong

ngudi tham du hoi nghi?

d. Néu co 150 nguoi tham du hoi nghi va Bén Thanh Tourist mubn kiém duoc lgi nhuan
trén doanh thu la 36% thi phai tinh gia mdi nguoi la bao nhiéu?

Cau haéi 3: (4 diem) o
Giai thich céc yeu to anh huong dén von Iuu dong ciaa doanh nghiép hoat dong trong nganh

du lich. Cho vi du chitng minh.
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PAP AP VA THANG PIEM
Phan cau Néi dung dap an Thang Ghi
héi diém chu
|. Tw luan
Caul 35
Chendwan | NPV cija dy an A = —1,999,000 + —— 0.75
dau tu (1+0.16)
499,000 999,000 | 1,299,000 , 899,000
(1+0.16)2 = (140.16)3 = (1+0.16)* ' (14+0.16)5
328,858.76
NPV cta du an B = —1,999,000 + (119;36010:) + 0.75
399,000 799,000 | 1,199,000 |, 1,299,000
(1+0.16)2 = (1+0.16)3 = (1+0.16)* = (1+0.16)5
261,627.04
NPV cia A > NPV cia B = chon dwan A 05
Chon  céach 1300 05
N PV cachl = — = = 966.11
nhan giai (14+0.16)2
. 1500 0.5
thuwon 4 i
g PV cach 2 = 1+ 0.16)° = 960.99
Do 1000 I& Ién nhat nén chon Céach 3: nhan tién 05
miit $1000
Cau 2 2.5
Téng chi phi | [ Chi phi c dinh mai ngay | $ 1.200 $1,200 2.0 Tong chi
va CP trung S4 lwong khach 75 150 phi
tIZ))Icr)]z;]nh thu Chi, prli cé‘dirgh I khach 316 %8 gIf)c‘;flg)chi
Thirc an va uong $35 $35 phi /
Tai liéu hoi nghi $5 $5 khach
Bién phi / khach $ 40 $40 (0.54)
Tong bién phi $ 3,000 $ 6,000 Doanh
Tong chi phi $ 4,200 $ 7,200 thu
Téng chi phi/khach (1) | $56 $ 48 (0.59)
% chi phi 64% 64% Doanh
- thu /
% loi nhuan kiém dugc 36% 36% khach
Doanh thu (0.5d)
$6,562.50 | $11,250
Doanh thu / khach (2) $ 87.50 $ 75
Gidi thich tai Bién phi thay doi theo sb lwong khach 05
sao chi phi
trung binh cho
moi nguoi
tham du bi anh
huong boi sé
luong  nguoi
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tham dy hdi
nghi?
Cau 3 4.0
Giai thich vé | Giai thich va cho vi du vé c4c yéu t6 anh huéng 3.0 Giai
cac yéu tb 1. Do dai chu ky hoat dong thich
anh huong 2. Tinh chét caa cdng viéc kinh doanh mdi yéu
3. Quy md cua doanh nghiép t6 0.254.
4. Chu ky kinh doanh
5. Tinh chat mua vu
6. Cong nghé¢ k¥ thuat va vong doi caa SP
7. Han mic tin dung
8.  SHtiénchsin
9. Hiéu qua hoat dong
10.  Suc manh cua ddi thu canh tranh
11.  Lam phat
12.  Trién vong tang trudng
Cho vd vé cac | Cho vd phi hop cua 12 yéu t6 1.0 MJi 3 vi
yéu té anh du duoc
hwéng 0.25d
piém tong | 10.0

Nguwdi duyét dé

TS. Trinh Thi Thay

TP. Ho Chi Minh, ngay 18 thang 12 nam 2023
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Giang vién ra de

TS. Trinh Thi Thay



