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Explain the fundamental

management concepts

and functions (planning,

organizing, leading, ) P21
CLO1 | controlling) and how the | Trac nghiém 50% 1-20 5 (Nganh QTKD)

managers help

organizations react to

external environmental

changes.

Define critical

management skills to

managers including R Pl2.1
CLO2 decision-making, Ty lugn 20% 1 2 (Nganh QTKD)

communication and

teamwork

Demonstrate critical

thinking through the

ability to identify R P171
CLOS management problems Tu lugn 30% 2 3 (Nganh QTKD)

and propose solutions to

the organization.




II1. NOi dung cau héi thi

PHAN 1: THI TRAC NGHIEM: 20 cau; 0.25d/ cau (5 diém)
Do dac thu chwong trinh nén cau héi dwgec soan song ngit.

1. Which of the following best defines goals?

Pi¢u nao sau day la dinh nghia chinh xac nhat vé muc tieu?

A. Desired outcomes for the future/ két qua mong mudn cho twong lai

B. Likely outcomes for the future/ két qua co thé xay ra trong twong lai

C. Unlikely outcomes for the future/ két qua khong c6 kha ning xay ra trong tuong lai
D. Short-term targets/ muyc tiéu ngan han

Answer: A

2. In traditional goal setting, these individuals set goals.

Trong cach thiét 1ap muc tiéu truyén thdng, nhirng c4 nhin nay dit ra cac muc tiéu.
A. Top managers/ nha quan tri cip cao

B. Middle and low-level managers/ nha quan tri cAp trung va cap co s

C. Middle managers/ nha quan trj cip trung

D. Managers and employees/ nha quan tri va nhan vién

Answer: A

3. Strategic plans address

K& hoach chién lwoc giai quyét .

A. Overall organizational goals/ Muc tiéu tong thé cuia to chuc

B. Goals for a single branch of the organization/ Muc tiéu cho tirng chi nhanh cua to chirc
C. How overall goals are to be achieved/ Cach thirc dat duoc muc tiéu chung dé ra

D. How a single goal is to be achieved/ Cach thirc dat dugc tirng muc tiéu riéng 1€
Answer: A

4. Top managers, for the most part, focus on this type of planning.

Cac nha quan ly cap cao phan 16m déu tap trung vao kiéu lap ké hoach nay
A. Strategic/ Chién lugc

B. Operational/ Van hanh

C. Tactical/ Chién thuat

D. Short term/ Ngin han

Answer: A

5. The more uncertain a situation is, the more plans must be.
Moi trudng cang bat on thi ké hoach cang phai

A. Flexible/ linh dong

B. Unspecific/ khong cu thé

C. Long term/ dai han

D. Short term/ ngan han

Answer A



6. Which statement accurately defines work specialization?

Cau nao sau day dinh nghia chinh xiac chuyén mon hoa cong viéc?
A. Individual employees specialize in doing part of an activity rather than the entire
activity/ Moi nhan vién tap trung vao thuc hién mot phﬁn cua mot hoat dong thay vi
toan bo hoat dong do.
B. It is the degree to which tasks are grouped together/ D6 1a mirc do ma cac nhiém vy
duogc tap trung lai véi nhau.
C. Jobs are ranked relative only to their worth or value to the businesses/ Cac cong viéc
chi duoc xép hang tuong ddi so véi mire do xting dang hoic gié tri cia nd dbi véi doanh
nghiép.
D. Work specialization clarifies who reports to whom/ Sy chuyén moén hod cong viéc
lam rd ai bao céo cho ai.

Answer: A

7. In a learning organization, it is important that all employees
Trong mét té chirc hoc tap, diéu quan trong la tat ca nhan vién
A. Share the same vision for the organization/ c6 chung tam nhin ddi véi to chic
B. Collaborate/ hop tac
C. Study each night/ hoc mdi dém
D. Have a strong sense of leadership./ c6 tinh than ldnh dao manh m&
Answer A

8. A(n) organization has a high degree of specialization, formalization, and
centralization.
Mot to chirc c¢6 mirc do chuyén mon ho4, chinh thirc héa va tap trung cao.

A. Mechanistic/ co hoc

B. Organic/ hitu co

C. Horizontal/ theo chiéu ngang
D. Learning/ hoc tap

Answer: A
9. Human resource management is concerned with competent employees.
Quain ly nguon nhan luc lién quan dén nhén vién co nang luec.

A. Obtaining, training, motivating, and retaining / tuyén dung, dao tao, tao dong lyc, giit chan
B. Obtaining/ tuyén dung

C. Obtaining, training, and motivating/ tuyén dung, dao tao, tao dong luc

D. Training and keeping/ dao tao va duy tri

Answer: A

10. The last steps of the HRM process deal with

Cac budc cudi cung cia quy trinh HRM giai quyet cic van dé lién quan dén
A. performance and compensation/ hi¢u suat va tién luong

B. training and compensation/ dao tao va tién luong

C. compensation only/ tién lwong

D. skills/ cac ki nang

Answer: A



11. Which of the following is an example of selection reliability.

Diéu nao sau diy 1a mot vi du vé cach xac dinh tinh d4ng tin ciy trong cong tic tuyén
chon?

A. An applicant was given the same interview score by five independent interviewers/ Mot
g vién duoc nim nguoi phong van doc 1ap cho diém phong van gidng nhau.

B. An applicant was given very different interview scores by five independent interviewers/
Mot tmg vién duoc nim ngudi phong van doc 1ap cho diém phong vén rat khac nhau.

C. An applicant took a test a second time and her score improved markedly/ Mot ing vién da
1am bai kiém tra lan tht hai va diém cua c6 iy duoc cai thién ro rét.

D. An applicant took a test once and scored higher than any other applicant /Mgt ing vién da
1am bai kiém tra lan thtr hai va diém cua co iy cao hon diém tng vién khac.

Answer: A

12. Because leading is one of the four basic managerial functions, leaders.

Vi linh dao 13 mét trong bon chirc niing co ban ciia nha quan Iy, nha lanh dao.
A. All managers should be/ tit ca cac nha quan Iy nén la

B. All managers are/ tit ca cac nha quan 1y 1a

C. Some managers are/ mot s6 nha quan 1y nén 1a

D. Some managers should be/ mot s6 nha quan 1y nén la

Answer: A

13. Fiedler assumed a person's leadership style

Fiedler gia dinh rang phong cach linh dao ciia mét nguoi
A. s fixed/ c6 dinh

B. Is contingent on the situation/ thay doi theo hoan canh

C. Is variable/ tiiy bién

D. Evolves over time/ tién hoa theo thoi gian

Answer: A

14. A major criticism of Fiedler's work stated that it failed to recognize that effective
leaders b,

Mot chi trich quan trong vé Iy thuyét ciia Fiedler néi rang Ong da khong thé nhan ra
dwoce rang cac nha linh dao hiéu qua

A. can change leadership styles / ¢6 thé thay doi phong cach lanh dao

B. are always task oriented/ lu6n dinh hudéng nhiém vu

C. cannot change leadership styles/ khong thé thay ddi phong cach 1anh dao

D. are always relationship oriented/ ludn dinh huéng vé moi quan hé

Answer: A



15. The promise of behavioral theories of leadership held that this would be possible.
Hira hen ciia cic ly thuyét hanh vi vé lanh dao cho ring sé kha thi cho viéc

A. being able to train a person to be a leader/ c6 thé dio tao mot ngudi trd thanh mot nha 1anh
dao

B. picking a leader out of crowd/ chon mgt nha 1anh dao tr ddm dong

C. explaining why successful leaders were successful/ gidi thich 1y do tai sao cac nha 1anh dao
lai thanh cong

D. eliminating ineffective leaders/ loai bd nhitng nha lanh dao kém hi¢u qua

Answer: A

16. The path-goal theory sees the job of an effective leader as

Ly thuyét con dwdng muc tiéu xem cong viéc ciia mot nha linh dao hleu qua la

A. Clearing the path between followers and their goals/ don sach duong cho nhitng nguoi theo
(ngudi cap dudi) co thé dat muc tidu cta ho

B. Providing clear instructions for followers/ cung cip huéng dan rd rang cho ngudi theo
(ngudi cap dudi)

C. Defining goals for followers/ xac dinh muyc tiéu cho nhiing nguoi theo (nguoi cap dudi)

D. Helping followers understand their goals/ gitp nhitng ngudi theo (ngudi cap duéi) hiéu muc
ti€u cua ho

Answer: A

17. Transactional leaders are leaders who are guided by

Cac nha lanh dao giao dich 13 cac nha linh dao thwe hién cong viéc bang cach

A. Offering rewards to followers/ ting thuéng cho nhitng ngudi theo (nguoi cap dudi)

B. Inspiring followers/ truyén cam hirng cho nhiing nguoi theo (ngudi cap dudi)

C. Articulating a vision for followers/ néu rd tim nhin cho nhitng nguoi theo (nguoi cap dudi)
D. The force of their personality/ sicc manh ctia nhan céch cua ho

Answer: A

18. A major part of the controlling function of management is to

Mot phan chinh ciia chire ning kiém soat ciia quan 1y 1a :

A. Correct performance problems/ stra chita cac van dé lién quan hiéu sut
B. Formulate strategies/ xay dung chién luogc

C. Set goals/ thiét 1ap céc tiéu chuan

D. Structure an organization/ ciu triic mot to chtc

Answer: A



19. The more a control system helps an organization , the more successful it is
judged to be.

Hé théng kiém soat cang giup té chic , thi to chitc d6 cang dwogce danh gia 1a
thanh cong.

A. Meet its goals/ dat muc tiéu

B. Meet government guidelines/ dap ung cac huéng dan cua chinh phu

C. Help employees achieve job satisfaction/ giup nhan vién dat duoc su hai long trong cong
viéc

D. Increase sales/ ting doanh sd

Answer: A

20. The third step in the control process is to

Buéc thir ba trong quy trinh kiém soat 1a

A. take action / hanh dong

B. measure actual performance/ do luong hiéu suit thyc té

C. compare a standard against an ideal/ so sanh tiéu chuan véi 1y tudng
D. compare performance to a standard/ so sanh két qua véi tiéu chuan
Answer: A



PHAN 2: PHAN TU LUAN (5 diém)
Question 1: (2 points)

Compare mechanistic organization and organic organization based on the six key
elements of organizational design. (1.5 points)

Would you rather work in a mechanistic or an organic organization? (0.5 points)
*Students answer the questions in English.

Answers:

Mechanistic Organic

* High specialization * Cross-functional teams

* Rigid departmentalization * Cross-hierarchical teams
* Clear chain of command * Free flow of information
* Narrow spans of control * Wide spans of control

* Centralization * Decentralization

* High formalization * Low formalization

Question 2: (3 points)
*Students may answer the questions in English.
Read the case carefully and answer the questions below.

Adhita Chopra is stumped. Three months ago, he was assigned to lead a team of phone app
designers, and although no one has come out and said anything directly, he feels like his team
doesn’t trust him. They have been withholding information and communicating only
selectively when asked questions. And they have persistently questioned the team’s goals and
strategies and even Adhita’s actions and decisions. How can he build trust with his team?

What advice would you give Adhita? ( 3 suggestions)
Answers:

Student responses will vary but should be included following suggestions:
e Being good at what he does. Being sure he’s producing top-notch work
e Being useful in term of supporting team members’ assignment
e Hard work. being passionate about your work and the people around
e Having the ability to listen and follow through. Set up weekly one-on-one meetings
with the team

) TP. Ho Chi Minh, ngay ..... thang ..... nam .....
NGUOI DUYET DE GIANG VIEN RA DE

TS. Nguyén Quynh Mai ThS. Tran Thi Ai Vy






