BM-006

TRUONG PAI HOC VAN LANG
KHOA: CONG NGHE THONG TIN

PE THI KET THUC HQC PHAN
Hoc ky 1, ndm hoc 2023 - 2024

M3 hoc phan: 71T0230
Tén hoc phan: Software Project Management
Ma nhém 16p hoc phan: 231_71T0230_01
Thoi gian 1am bai (phit/ngay): 4 weeks + presentaion (from week 7t to week 10™)
Hinh thirc thi: Project
Cach thirc ndp bai (Giang vién ghi rd yéu cau):

= All documents are saved in a folder name: CourseProject_Team# and compressed in
zip or rar format.

= Only the preresentative of teams will upload project result

= All members upload evaluation file with named: Eval_Team# FullName

Ex:  CourseProject_TeamO1 (.rar hodac .zip)
Eval Team05_NguyenVanTeo.xlsx

Pe bai:

COURSE PROJECT

Requirements: Work in team — 4 weeks
Final Result: 35%

Based on team project, each team choose Scrum Process for managing the project and
do the following:

A. Based on team assignment and practice in class, analysis requirement of the project.

B. Create the following documents:

1. Create a Project Charter document 1 mark
2. Process Description 1 mark
3. Product backlog 2 marks
4. Planning pocker process (for estimation) 1 mark
5. Sprint backlog 2 marks
6. Risk Management: at least 5 risks. 1 mark
7. A Git flow to manage and operate source code 0.5 mark
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C. Apply Azure Devops for Project Management

1. Create tasks in Azure Devops 0.5mark
2. Create Pre-sprint for the project with tasks 0.5 mark
3. Show burndown chart displaying the progress 0.5 mark

Evaluation Coefficient = Student Coefficient (50%) + Lecturer Coefficient (50%)

Weekly progress evaluation: 45%

Four weeks is a planning time for the project. Team should create pre-sprint to
follow and manage works of the project.

Week 1:
- Work in team and discuss how to create 3 prints in pre-sprint phase.
- Create project in Azure devops and all task of 3 pre-sprints

- Implement pre-sprint 1

o Sprint planning (30%)
o Sprint executing (include daily meeting) (30%)
o Sprint review (15%)
o Sprint Restrospective (10%)

Submit: all documents above and results
Week 2:
- Update unfinished tasks of pre-sprint 1 and move to pre-sprint2  (15%)

- Implement pre-sprint 2

o Sprint planning (30%)
o Sprint executing (include daily meeting) (30%)
o Sprint review (15%)
o Sprint Restrospective (10%)

Submit: all documents above and results

Week 3:
- Update unfinished tasks of pre-sprint 2 and move to pre-sprint 3 (15%)
- Implement pre-sprint 3

o Sprint planning (30%)
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o Sprint executing (include daily meeting) (30%)
o Sprint review (15%)
o Sprint Restrospective (10%)

Submit: all documents above and results

Presentation: 20%
- Each team must present the progress of doing the project and result of the project.
- Time for presentation not exceed 10 minutes with an addition 5 minutes for Q&A
- 3 criteria for presentation:

1- Presentation: clear voice, moving body, ect... demontrating good

presentation skill.
2- Contents: all necessaryinformation and visual aids
3- Q&A: providing sufficient answers to all questions

Grading criteria and scale (Rubric):

Score:
- 3 weeks of progress: 45% (15% each week)

- Final Project result: 35%

- Document format and presentation: 20%
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RUBRICS
Rubric 1: Tién @ thwc hién tirng tuan (3 tuin): 45% (15%/tuin)
x , T
Tiéu chi rons 80% - 100% 60% - 80% | 40%-60% |  <40%
)
Chuén bi vao 15% | Lam dung theo yéu Khoéng lam
sprint cau dé bai
Sprint 30% | Thé hién rd cac task | C6 day du Chua day du | Khdng lam
planning clia sprint v6i diy di | céc task task, hodc c6 | hoac lam
thong tin: tén task, wéc | nhung thiéu 1 | day du nhung | chua ding
luong, phan cong, thoi | — 2 théng tin | thiéu 2 — 3
gian bat dau/két thac | bén thdng tin bén
Két qua phai 30% | Két qua thyc hién phai Khéng lam
duoc thé hién dat ndi dung theo yéu hoac lam
rd rang cau (rubric bén dudi) khong dung
Sprint Review | 15% | CO trinh bay day du Cotrinhbay | Néuchuard | Khonglam
cong viéc da lam, chua | nhung chua c6| va’/hodc chua | hodc lam
lam xong néu rd cong lam tai liéu chua dat
Nguyén nhan chua lam | Vi¢c da xong riéng
xong v giai phap va chua xong
Tai li€u file word riéng (néu cd)
Sprint 10% | Tai liéu riéng, trinh Noi dung dy | Tai liéu chwa | Khong lam
Retrospective bay ré rang dd nhung Tai | rd rang hodc | hoac lam
Néu duoc van dé ligu chuard | co taili€u khong dung
nhém d gip va rang riéng nhung
phuong an giai quyét ndi dung
chua rd
Rubric 2: Két qua duw an cudi cing: 35%
Rubric 2-1: Céu 1: Project Charter (1 diém)
i . Tron
Tieuchi | 3 51 80%-100% 60%-80% | 40%-60% |  <40%
No6i dung 100% | Pay du cac muc Noi dung con Thiéu trén 2 | Khong lam
theo yéu ciu cta thiéu 1 hoic 2 yéu cdu ciia | hodc lam
tai liu Project muc trong noi Project chua dang.
Charter, ndi dung | dung yéu cau ciia | Charter

10 rang, dung véi

du an

mot Project
Charter
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Rubric 2-2: Cau 2: Process Description (1 diém)
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L , | T
Tieuchi | o8 80% - 100% 60% - 80% | 40% - 60% <40%
0
Xac dinh 0.25 | Xac dinh cac vai tro theo Chi xac dinh Chi xac dinh | Khéng lam
vai tro thue té ciia nhom (khong dugc 3 vai tro | 3 vai tro hodc lam
(role) chi c6 3 role nhu theo theo Scrum va | chuan, nhung | chua ding
chuan ctia Scrum) c6 gidi thich chua giai
chi tiét, rd rang | thich chi tiét
Giai doan 0.25 | Trinh vay day di, rd rang | Trinh bay chua | Trinh bay Khong lam
trong quy cac giai doan (theo hinh dﬁy du, hoac thiéu hodc hoac lam
trinh Scrum anh quy trinh) chua c6 hinh chua rd chua dat
quy trinh
Chi tiét tmg | 0.5 | Trinh bay du 4 thong tin Chi trinh bay | Chi trinh bay | Khong lam
giai doan gbém: duoc 3 hoac 4 | duoc 2 hodac 3 | hoac lam
trong quy 1- Tén giai doan nhung chua du | nhung chua chua dat
3- Chi tiét vai tro, trach
nhiém timg role ctia mdi
giai daon
4- Output cua giai daon
Rubric 2-3: Cau 3: Product Backlog (2 diém)
x , | T
Tieuchi | on8 80% - 100% 60% -80% | 40% - 60% <40%
s0
Thu thap 1 | Liétké day du cac yéu cau | Liétké chua | Xéc dinh Khong lam
yéu cau ctia phdn mém can. day dii, chua pham vi con
(qua user Thé hién trén product ro rang hodc | chung chung,
story) backlog khong rd
Thiét lap 0.5 | Xéac dinh ddy da vahop ly | Xéac dinh ddy | Xéc dinh Khong lam
muc do uu murc do uu tién cho cac du nhung chua | chua day du, | hodc lam
tién product backlog item hop 1y, hoac chua hop ly chua dat
xac dinh chua
day du
Trinh bay 0.5 | Thé hién day du thong tin | Thé hién chua | Thé hién chua | Khéng lam
cac dir lidu product backlog item day di hoic day du va hodc l1am
hop ly (PBI) gom tén, mo ta, tiéu | chua hop 1y chua hop ly chua dat

chuén (accept criteria) cho
cac PBI
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Rubric 2-4: Cau 4: Planning Pocker (1 diém)
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L . T
Tieuchi | o8 80% - 100% 60% - 80% | 40% - 60% <40%
)
Quy trinh 0.5 | Quy trinh ddy du cac vong | Quy trinh chua | Quy trinh Khéng lam
thue hién dé xac dinh gia tri story r0 rang Hodc chua rd vasé | hodc lam
point tirng task User story khéng theo chua dung
Xéc dinh user story theo khong theo sb Fibonaci
s6 Fibonaci Fibonaci
Trinh bay 0.5 | Thé hién dir liéu cac vong | Thé hién chua | Thé hiéncon | Khong lam
udc luong trén file excel 1 | rd rang 16, kho hiéu | hodc lam
cach rd rang, diy du chua dat
Rubric 2-5: Cau 5: Sprint Backlog (2 diém)
L . T
Tieuchi | 'ot8 80% - 100% 60% - 80% | 40% - 60% <40%
)
Xac dinh sb 1 | Xé4c dinh duoc s6 luong | Xac dinh duge | Xéc dinh Khong lam
sprint cua sprint can thiét cho du 4n 1 | sprint nhung duoc s sprint | hodc lam
du an khach hop 1y, dinh lugng | chua c6 giai nhung chua chua dung
dugc. thich hop ly c6 giai thich,
chua ding
No6i dung 1 Noi dung céc sprint dugc | Noi dung cac | Noi dung ldy | Khong 1am
cac sprint 1iy hop 1y tir product sprint 14y tir chua ding hodc lam
backlog product hodc phan bd | chua dat
backlog nhung | cac task tir
chua hop ly product
backlog chua
hop 1y
Rubric 2-6: Cau 6: Risk Management (1 diém)
A .| T
Tieuchi | o8 80% - 100% 60% -80% | 40% - 60% <40%
)
Xacdinhva | 05 | Xéc dinh day du cac ruiro | Xac dinh duge | Xac dinh Khéng lam
mo ta cac gdm cac md ta cho ting 5 ruiro nhung | chuada 5rai | hodc lam
rui ro rui ro chvacomota | rovachuacd | chua dat
rd rang mo ta rd rang
Phan tich 0.5 | Co xé4c dinh x4c suat xdy | Xéc dinh thiéu | Xac dinh Khong lam
cac giai ra, mic d6 anh hudng va 1trong 3 yéu | thiéu 2 trong | hodc lam
giai phép cho tirng rui ro t6 bén 3yéutdtrén | chua dat
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phéap cho
tung rui ro

Rubric 2-7: Cau 7: Git Flow (0.5 diém)

Tiéu chi 80% - 100% 60% - 80% 40% - 60% <40%
Mo ta Git Trinh bay dugc Git flow Trinh bay chua | Trinh bay con | Khong lam hoac
Flow coh du an rd rang thiéu lam chua dung

Rubric 2-8: Cau C: Ung dung cong cu Azure Devops (1.5 diém)

n , T
Tiéu chi TON2 | 8096-100% | 60%-80% | 40% - 60% <40%
SO
Pua tit ca cac task 0.5 | Duaday du cac | Dua day du, Pua chua day du| Khdng l1am
Ién Azure Devops task cua pre- nhung chua nhung chua phéan| hodc lam
sprint 2 va 3 gom nhom sprint r@ rang, chua dat
C6 phan theo theo Feature, | chua phan theo
Feature. task task Feature va task
Phéan céac sprint 0.5 | Phén céac sprint | Phan cac Phéan cac sprint | Khdng phan
theo ding quy | sprint nhung | nhung con thiéu
dinh; C6 assign | chwa diy da | nhiéu
task cho thanh
Vién
Burndown chart 0.5 | Thé hiénbiéu | Biéu dd co Biéu db c6 Khéng c6
dd dang theo nhung chua nhung chua c6 | biéu dd
thue té ding hién thi
Rubric 3: Tai li¢u - Bdo c4o0 d6 4n (20%)
A . T
Tiéu chi rs%“g 80% - 100% 60% -80% | 40%-60% | <40%
Tai liéu 20% | Tai liéu dugc lam 1o rang: | Tai li¢u Tai liéu trinh Khdng
- File word c0 trinh bay trinh bay bay con so sai, | lam hodc
bia, muc luc, header- déy du, chua déy du chi lam
footer; dinh dang font chir | nhung chua cho co;
d6ng nhat, nhin hop 1y duoc dong con thiéu
- File excel trinh bay ry | nhat o rang nhiéu
rang cac sheet, dat tén
sheet phu hop véi ndi
dung; ndi dung trong tirng
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sheet duoc thé hién o

rang
Tac phong/ | 30% | Gigng noi 10 rang Thiéu 1 Thiéu 2 trong | Khéng c6
phong cach Cir chi (tay, co thé, anh t_rong cac cac tiéu chi bén
trinh bay mét) phi hop véi ngit tiéu chi bén

canh trinh bay

Phai c6 giao tiép v6i nguoi

nghe qua anh mat
Noi dung 30% | Noi dung trinh bay phu Noi dung Noi dung trinh | N6i dung
trinh bay va hop véi bai trinh bay trinh bay bay chua ding | b lac dé
két qua thé Néi dung thé hién ddy du con thiéu, hét CE’I‘C yéu cau
hién luc trinh rd rang theo diing yéu cAuy | hodc chua cua d¢ bai
bay cua d& bai rG rang
Tréa 161 cau 20% | Tra 101 cau hoi 10 rang, Tra 161 chua | Tra 161 con Khong tra
hoi day di va dung trong tim | rd, con ap thiéu, chua rd | 10i dugc

ang rang

Ngay bién soan: 23/10/2023
Giang vién bién soan dé thi: TS. Bui Minh Phung

Ngay kiém duyét: 23/10/2023
Truéng (Ph6) Khoa/Bd méon kiém duyét dé thi: TS. Bui Minh Phung

Sau khi kiém duyét dé thi, Truéng (Ph6) Khoa/Bd mén gui vé Trung tim Khao thi qua
email: khaothivanlang@gmail.com bao gém file word va file pdf.
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