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Part 1 (50 marks): Short-answer Questions: 5 marks/ question

1) ________________________ is the process of defining, anticipating, creating, and fulfilling customers’ needs and wants for products and services.

Answer: Marketing

2) _______________________________________Collects, codes, stores, synthesizes, and presents information in such a manner that it answers important operating and strategic questions.

Answer: Management Information System

3) What are the  3 Intensive Strategies ? _________, __________, __________ .
Answer : Market Penetration Strategy, 
                Market Development, 
                 Product Development Strategy

4) Selling all of a company’s assets, in parts, for their tangible worth is known as ______________

Answer : Liquidation

5) __________________________________ allows a firm to operate with limited resources because mass production, mass distribution, and mass advertising are not required.

Answer: Market segmentation

6) True or False : One of the rules for Using Product Positioning as a Strategy-Implementation Tool, is not to serve two segments with the same strategy.
Answer: True

7) True or False: Strategies such as market development, product development, market penetration, and diversification require increased sales through new markets and products.
Answer : True

8) True or False:   Strategy Evaluation is More Difficult Today due to rapid rate of obsolescence of even the best plans.
Answer: True

9) True or False: Evaluating strategies on a continuous rather than on a periodic basis allows benchmarks of progress to be established and more effectively monitored.
Answer : True

10) True or False: Modifications, additions, and deletions are not allowed during development of Mission and Vision statement
Answer: False

_________________________________________________________________________
Part 2 (50 marks): Open ended question – Answer any 2 question

1) Explain different type of Alternative Strategies.
2) Explain Guidelines for Effective Strategic Management
3) Explain Management, Marketing, Finance and Accounting, Production and Operations, Research and Development, Management Information Systems, Value Chain Analysis.
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