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ĐỀ BÀI: Write a marketing strategy for one of the following categories business: fashion 

(clothing, shoes, and accessories), beauty (cosmetics), fast-moving consumer goods 

(FMCG), or food and beverage. 

HƯỚNG DẪN SINH VIÊN TRÌNH BÀY: Presented on a MS word file, font 13, evenly 

aligned, with references cited. 

TIÊU CHÍ CHẤM ĐIỂM: The assignment should meet the standards of a marketing 

management plan as follows: 

1. Define objectives (1 point) 

• Mission 

• Vision 

• Key Objective(s) 

2. Context analysis (2 point) 

• Market overview: development, market potential. What do customers expect 

from this market? 

• Is the market attractive, how does the brand compare to competitors? 

(BCG/DPM Matrix) 

• Position of the business with competitors? (Competitive Mapping) 

• Other (PESTEL, Porter 5 Forces) 

• SWOT 

3. Positioning (2 point) 

• Targeting customer portraits (Targeting) 

• How much can I earn from this target group? (Objective) 

• Brand touch points  

• Point of difference (Positioning) 

• Value Proposition 

4. Implementation plan (4 point) 

• Marketing Mix 

5. Execution & Control (1 point) 

• Action plan 

• Key Performance Indicators (KPI) 
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