
DAP AN BE THI KET TIHJC HQC PHAN 

MON: QUAN NGUON NHAN LUC 

THOI G1AN: 60 PHUT 

HQC Kif 2— NAM HQC 2019-2020 

LOP: GDD02-01 

De s6: 02 

TRUONG DH VAN LANG 

CAD 1: (3 DIEM)  

Nguan ben trong ni5i ba doanh nghiep (1.5 d) 

* Liu ctilm: 

Da dugc thir thach ve long trung thanh, tinh than trach nhiem. 

Phil hop v6i van h6a doanh nghiep. 

Hieu dugc cac mvc  tieu elm doanh nghiep, tim ra each thirc de dat dugc now tieu do. 

Tao ra so thi dua rong rai eta cac nhan vien dang lam viec, kich thich ho lam viec tich 

eye, sang tao vâ tao ra hieu suAt cao hum. 

* Nhuirc Winn 

CO th'e gay ra hi'en tugng "chai It'', rap khu6n lai theo each lam viec cUa quan l ca. 

Hinh thanh cac nh6m "Ong vien khong thanh &Ong'', d sinh bat hgp tac vOri lanh dao 

m6i, d chia be phai, mat doan ket, kh6 lam viec. 

Ngman zing vien ben ngoai doanh nghiep (1.5d) 

*Cu term 

Phong phü, (18 tim kiem. 

Phil hop vdi cong viec. 

Tinh khach quan trong cong viec cao. 

*Niturc diEm 

Ton kem chi phi. 

Kh6 do ltrang so gall b6 lau 

CAU 2: (3 DIEM) 

(2.5 diem) SV neu ten dirge the nal dung va giai thich su lugc day di: cac giai phap 

Doanh nghiep c6 the áp dung cac giai phap khi thieu nhan lye khac (ngoai tuyen dung) 

1Ciem nhiem hoc tang ca: giao them viec cho nhan vi8n hien tai. 

Dao tao, thuyen chuyen: htfan luyen ngued co nang lye phü hgp trong nØi bØ hoc 
thuyen chuyen nhan so thira a ph6ng ban khac den vi tri dang thieu. 

SO dung nhan vien tiled vii: thue ngtred lam dial NT de dam nhan Ong viec trong mOt 
thai gian ngin. 



Thue ngoai: chuyen toan hi) inOt cling viec dang thieu ngugi cho cá nhan hay t6 
chirc lam dich vv ben ngoai. 

Giam tSr le nghi viec: nang cao mire do duy tri. 

D6i mai ding nghe: thay dEi cong nghe cao hon d'e veri cling SO lucmg nguai c6 the 
lam viec hieu mat cao hon. VD: thay d6i day chuyen e6 mire dO tp dOng h6a cao 
hcm hoac áp dung ERP trong t6 chat. 

Thitt k'e lai deg viec: thay d6i each t6 chirc ding viec de it ton thai gian hcrn. 

(0.5 diem) Khi ap citing cac giai phap can can nhac den nguen Ipc hien tai ctia t6 
nhu au hien tai va tucrng lai cüa t6 chic va mire do tac dO'ng den con ngtrai. Ve nguyen 
tac, ttic do thuc hien cang nhanh thi tac dOng den con ngtrai cang cao. 

CAU 3: (4 DIEM)  

(2 di'em) 3a. ye  va phan tich co cAu tra &mg vat chat dm cong ty cho vi tri chain sec 
khaeh hang. 

Luang ca ban hang thang la 5 Pieu. - Luang 

Dtrgc thuong theo ket qua kinh doanh hang qu3?, khi cã cong ty dat duce mpc 
tieu doanh s6. — Thuang 

Ngoai BHXH, BHYT va BRTN theo quy dinh cüa Luat — Phitc Igi 

Hang nam, c6ng ty tang 1 tour du lich trong nuerc cho NV — Phdc Igi 

COng ty cling c6 chinh sach tang qua cho nhan vien nhan dip quan tong nhu 
sinh nhat, cugi hoi cOn ho. — Phitc lgi 

(2 diem) 3b. 

Kich thich theo ket qua kinh doanh efla nhern/doanh nghiep. 
Chua the hien str clanh gia thanh qua cita nhirmg n6 ltrc khac nhau cüa nhan vien. 
DE xuat: Thuang dEng thin cling phai gan vgi ca than: thuang cao hen cho nhang 
nhan vien c6 thanh qua/ ne Itrc cao hon. Giãi thich hgp I b'ang viec van dpng 
nhimg kien thirc lien quan. 

Duyet dap an 	 Giang vien ra dap an 

Him Thi Bach Yen 	 Nguyen Thi Hong Hanh 
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