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Ceti I? Diem 

1 
Tim cac co hOi 0,5 
Tim cac thach thirc 0,5 

2 
Xac dinh cac diem manh 0,5 
Xac dinh cac diem you 0,5 

3 

a 
Cac 'nue tieu caa thorn SO va ST 0,5 

. 
Cac mac tiou dm nhOm WO va WT 0,5 

b 

Cac phucmg an dm nh6m SO 0,5 
Cac phumg an cila nhom ST 0,5 
Cac phucmg an dm nhOm WO 0,5 
Cac phircrn an cila nhorn WT 0,5 

4 
Phan len ke hoach cac phucmg an có phan b8 tiled gian 1,0 
Phan bo con nguai de thvc hien cdc phucmg an 1,0 

5 Ve mo hinh tO chirc 1,0 

6 

Dau tu nhang dieu lcien vat chat... 0,25 
Xay dung m8i twang lam viec than thien... 0,25 
Nghien dm a nhan biet cdc nhu cau ciia nhan vien... 0,25 
Tao sr gan bo, you thich cOng viec a ngtrai lao dOng... 0,25 
Danh gia kip dial nhirng thanh tich dm than vien... 0,25 
Tao co hOi cho nguiyi lao d'Ong dirge tham gia... 0,25 
Sir dung cac ky thoth8 to.... 0,5 
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