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TRUONG OH VAN LANG 

CAU 1: (3 DIEM) 
(2.5 diem) SV neu ten dirge cac MN dung va giai thich scr lucre — m& !lei dung &rot 0.5 

diem. 
Cac giai phi", khi thira nhan 

Thay d6i mve tieu eUa tc chIrc. VD: ma rOng kinh doanh met mang kha.c, hoc tAn 

cong sang thi truang nutre ngoai khi thj twang trong nude cOn halt hcp. 

Cho Thue nhan lye:  cho the doanh nghiep khde thue lai nhan str tha doanh nghiep 

minh. , 
Dao tao lai, thuyen chuyen sang vi tri a pitting ban khac cOn thieu. 

Giam quy luang: giam liking m6i ngutri, nghi phdp luan phien, giam gitr 

Giam nhan sr: 
Neff viec ttr nguyen. 

Cho ve huu sam. 
Cho thoi viec, khong tai IcY hop 'Jong lao dOng 

(0.5 diem) SV nêu duot ca set can can nhic den nguan lye hien tat cüa t6 elide, nhu cAu 

nhan lye trong tuang lai gAn va mire do tde dOng den con ngtrai. Ve nguyen the, -thic dO 

thgc hi'en cang nhanh thi the dOng den con nguiti cang cao. 

CAU 2: (3 DIEM)  
(1 diem) SV trinh bay site tich, lap luan logic the hien dirge the y ea ban nhu clued day: 

(1 diem) Nhan dinh chua thay throe vai tro ella dio tao. Thge th chimg mirth Mu tu 

vao dao tao ngu6n nhan lye mang lai hieu qua cao han so v6i Mu tu d6i mai trang thiet 

bi va cae yEn toc  khde elm qua trinh san xuAt. Cac DN hang Mu the giai deu chit tong 

dao tao va ph& trien. 

(1 diem) Han che vice  dau tu thieu hieu qua vao hoat dOng dao the bang cac bade 

quark tri deo to trong t chirc 
Phan tich, xac clinh nhu eau dao tao k Itrang truac khi thgc hien 

Lap ke hoach dap img dung nhu cath 	doanh nghiep. 

Thgc hien cat chuang trinh dao tao mOtekch chat lugng 

Thgc hien danh gia hieu qua eit'a hoat dOng dao tao. 



CAU 3: (4 DIEM)  
(1 diem) Quan diem sai. 
(1.5 diem) The hien duac Y: 

06 la nhiem vx cüa truang phong vi nha quan trj cac cap phai tham gia vao hoat dOng 

quan trj nguan nhan lgc cüa t6 chat, tic hoach dinh, phan tich c6ng viec, tuyen dung, 
dao tao cho den quan h'e lao dOng. 

Cap quan ly truc tiAp la nguai hieu r6 nOi b0 cüa t6inhom/ phOng minh => ap dung pha 
hop hoc dua ra cdc a xuat linh hog nhAt. Quan ly phong ban hoan toan c6 quyen de 

xuat nhang each thac hieu qua han he th6ng hien tai. Phong nhan sr ket hop yeti cac 
phong ban tim ra phuang an t6i in cho Doanh nghiep... 
(1.5 diem) Dua ra phuong an pha hop va giai thich hgp 19. 

Kenh giao tiep: Nen gap true tiep thay vi email. 

Thai dO hop tac: Gift thai dO diem tinh, On hoa de flip Ale c6 dugc sr hop tac. Kien 
tri yeu cAu sg hgp tac va ban bac voi tnrang phOng nhan Igc dE tim giai phap t6t 

nhAt vi mgc tieu chung cüa cling ty. 

Dua ra d xuat va 19 giai pha hop: Cho truenig phong nhan lye thAy re d xuAt mang 
tinh xay dung va khOng anh huOng den quy lucmg cüa cong ty. Day la c6ng cg tang 
hieu qua dm haat dOng Quan tri nguOn nhan lac cUa toan c6ng ty. 

Tim kiem met dOng thuan: Thao luan vai cAp cao han va cac truemg phOng khac c6 
cang Inge tieu dE dat dugc sy clang thuan. 

Duyet dap An 	 Giang vien ra dap an 

Hfra Thi Bach Yen 	 Nguygn Thi FItng Hanh 


	00000001
	00000002

